Department/Elected Official Office:
Office of the Cochise County Superintendent

Department Director/Elected Official:
Jacqui Clay, Cochise County School Superintendent

Department’s Mission/Purpose:
Within the scope of the Arizona Revised Statutes and in collaboration with state and local agencies, the Cochise County
Superintendent's Office provides guidance, advocacy, programs, and services which support Cochise County Schools.

List the top 3 accomplishments In Fiscal Year 2018:
1. Innovations in Education Professional Workshops: held one session in the Summer and one this Winter
2. County-wide Round Table

3. Created the Douglas Education Advisory Council; partnering with representatives from Expect More Arizona,
the City of Douglas, Cochise College, and UA South.



Please indicate anticipated changes that will noticeably impact the Department Mission in FY19 and as a result cause a need for an
increase in the Department’s budget. Potential changes may be a result of statutory requirements, new statutory requirements,
economy, Board Direction, increase In prices from contracted vendors, etc.

1. On April 26, 2017, the Governor Signed HB2370 affecting payroll processing timelines for all districts within Arizona.
ARS 23-351 previously allowed districts to withhold payment of wages for up to two weeks to allow for verification and

2. processing time. Beginning July 2018, school districts may only withhold payment of wages for up to 7 business days

after the pay period end date. Submitted a Funding request for a new finance Administrative Assistant position.

Fumniture upgrade-the furniture in our office is 20+ years old and is inconsistent with other offices in the county.

The look is inconsistent and gives a negative impression of our office.

What strategies have you implemented or could you implement to manage the changes noted above within your budget?

We are in the process of cross-training and will have our accounts payable and payroll procedures completed by the

June 30, 2018. The procedures will be available to all staff members at that time.
We have a temporary employee to assist us with procedures and cover employee duties due fo illness or absence.
Her hours of service are limited and will not be sufficient to fill the future statutory requirement.

i

Note: The Executive Summary will be placed on top of the FY19 Budget Worksheet so please make sure that if there are noticeable
increases/decreases in the budget from FY18 to FY19, please use the above section to indicate the reasons.



Department: Superintendent of Schools
FY18 FY19
Fund Type Amended Budget Change % Inc/Dec
Budget 4/17/2018
General Fund
Revenue $42,000.00)  $42,000.00 $0.00] 0.00
Expenses $406,312.00]$411,028.00 $4,716.00 0.0116
Special Revenue
Revenue $617,992.35L $622,082.00I $4,089.65 0.01
Expenses $617,992.35] $622,082.00 $4,089.65 0.01
Note: Increase in General Fund is the net of increases for Health
Care, copier expense, software maintenance, travel, cell phone
and office supplies and a decrease in Fleet activity.
Note 2: Retirement for elected officials has not yet been adjusted.

Impact could be as high an increase as high as $25,520.00
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FY19 Funding Request

Date: March 27, 2018

Department/Elected Official’s Office: Schools ==

Name of Contact Person: Jacqui Clay/Rose Martinez

Contact Person’s Phone Number: 8951

Describe, with as much detall as possible, what is being requested:
. Our-office Is requesting s finance administrative 2esistant position.

Estimated Cost: $33,000-36,000

Justification:

On April 26, 2017, the Governor Signed HB2370 affecting peyroll processing timelines for all
districts within Arizona. ARS 23-351 previously allowed districts to withhold payment of wages
for up to two weeks to allow for verification and processing time. Beginning July 2018, school
districts may only withhold payment of wages for up to 7 business days after the pay period

end date.

In addition, districts must comply with a delayed payroll system. To meet both statutes, our
office has determined the following course of action to take place on payroll 1 (July 2018).

Example: The pay period will end July 4*. Payroll will be due 0 CCSSO by 4 PM July 9th,

1. Pay period end dates will occur the Wednesday week prior to payday Friday. See

attached payrollschedule. _ . . . . o
2. The cut-off date to submit to CCSSO will be the following Monday by 4:00 PM

3. The payday will remain on Friday. _.

In order to meet the new statutes, additional staff Is necessary to meet this new demand. Our
office is in danger of remaining compliant. With our current staff, compliance is kept, but at a
cost. Coverage for illness and emergencies is very limited. We have made great efforts to
cross-irain, but the probability that our office can remain compliant with the new statute
looming over is low. A third full time position will guarantee that all services our office provides
to the county will not only be in compliance, but be excellent.
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