Department/Flected Official Office: Sheriff’s Office
Department/Elected Official: Mark J. Dannels
Department’s Mission/Purpose:

While specific Sheriff's Office activities are far too numerous to name individuaily, in general terms we preserve the peace, perform diverse
types of investigations; make arrest, endorse and serve all process and notices, operate a jail(s), perform search and rescue, secure the property
of deceased persons, and educate our citizenry of the dangers that exist and how te peacefully and legally resolve conflict. These activities
generally can be characterized in two forms of human behavlor, deviant and unwitting, or criminals and victims. The deviant, or crlmlnal,
behavior occurs in many forms and is highty unpredictable thereby creating equally unpredictable activity cost drivers.

List the top 3 accomplishments in FY 2018:

1. Competitive market-based compensation package (County Administrator/BOS agreed to authorize 1,050,000.00 1o be
dispersed over 3-year period at 350,000.00 per year for salary increases)

2. Received 6.4 million dollars In grants and donations to support operations. {benefits local economy through both direct effect
and induced effect)

3. Completed construction of SEACOM building (building purchase and remodel expense paid in full by grants and private
donations acquired by Sheriff’s Office_) SEACOM projected to be fully operational June 2018.

Please Indicate antidipated changes that will rioticeably impact the Office Mission In FY19 and as a result cause a need foran

increase in the Office budget. Potentiol changes may be a result of statutory requirements, new statutory requirements, economy,
Board direction, increase in prices from vendors, etc.



1. Audio/Video camera recorders. Current inventory of mobile video recorders installed in marked units have reached end of
life'and need to be replaced as soon as possible. In considering assorted options, the Office concluded transitioning to body
worn cameras not only provides far more utility than MVR, but dollar for dollar is more economic. We are in discussion with 2
company called Axon {previously Taser Int.} Refer to #2 for further detalls.

2. Fifty percent of our inventory consist of the X2, and they are nearing end of life within a few months. The other fifty percent
X26 models are beyond their end of life and are no longer manufactured or repair supported. The Axon Company we are in
discussion with reference body cameras offers a packaged deal for body cameras and tasers, which also includes Cloud based
media storage on thelr network. First year cost is 148,057.00 for 65 body cameras and 73 tasers. Annual reoccurring cost
years two through five will cost 86,683.00. Cameras are automatically upgraded at 30 and 60 months. Tasers are upgraded at
60 months with new contract.

3. SWAT equipment (see funding request)

What strategies have you implemented, or could you impiement to manage the changes noted above within your budget?

Sheriff's Office has grant funds which we will utilize to pay for the first-year cost of the body cameras and tasers. Reoccurring cost in
subsequent years will need to be covered by GF added to our operations budget.



Department: Sheriff

FY18 FY19 ]
Fund Type Amended Budget % Inc/Dec
Budget 4/17/2018
General Fund |
Revenue $278,359.00 $259,259.00 -0.07
Expenses $16,252,377.000 $16,674,270.00 0.0260
Special Revenue
Revenue $2,194,048.37 $3,979,405.00) $1,785,356.63 0.81
Expenses $2,194,048.37 $3,979,405.00] $1,785,356.63 0.81
[ 4
Note 1: Increase in General Fund is the net of increases in Health
Care, Fleet, PSPRS, and CORP
Note 2: Retirement for elected officials has not yet been adjusted.
Impact could be as high an increase as high as $38,313
Note 3: Department is requesting additional dollars of $1,523,926.00 with the

majority of it being for salaries.
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FY19 Funding Request

Background and justification for the request:

The Sheriff's Office SWAT team deployments are continuing to Increase. Last
year the SWAT team was activated over 19 times. These activations were for
Sheriff's Office operations as well as incidents to assist other agencies. Having
the ability to conduct explosive breaches Is a vital component of SWAT. The
main reason for a SWAT team is to resolve hostage incidents. itis extremely
difficult, If not impossible to successfully conduct a true hostage rescue
operation without the use of explosive breaching.

The only other tactical team in Cochise County is the Slerra Vista Police
Department, who aiso lacks the capability for explosive breaching. Should the
need arise for an explosive breach, the nearest tactical team with this capability
would be the Pima Reglonal SWAT team. This creates a significant issue as their
response time would be well over one hour.

Obtaining the requested funds would allow us the abllity to create an explosive
breaching program. Our SWAT breachers are currently training with the Pima
Regional SWAT team. This allows us opportunity to model our program after an
already established program. We currently have one deputy who Is certified in
explosive breaching. We also have a training door that is constructed exclusively

for explosive breaching.

Explosive breaches due not occur on a regular basis. Out of our 19 operations
conducted last year, only one would have required an explosive breach. By not
having the explosive breaching program, it required our breachers to spend
excessive time forcing our way through a hardened door way. This put our
personnel at significant risk.

The use of explosives for tactical breaches is frequently practiced among
SWAT teams throughout the county. The standard for this type of breach is to
use only the minimum amount of explosives in order to ensure a successful
breach. By using this concept, it reduces the chances of Injuries to anyone
inside of the structure. It also increases officer safety by reducing the amount of
time we are exposed at the breach point.



FY19 Funding Request

Date: 03/22/18

Department/Elected Official’s Office: Sheriff's Office

Name of Contact Person: Lt. Rich Morales

Contact Person’s Phone Number: (520) 353-5087

Describe, with as much detail as possible, what is being requested:

50 grain detonation cord

25 graln detonation cord

C2 sheet Explosive

Blasting caps

Shotgun primers

3, storage magazines

Shock Tube

Initlator kit

Exploslve breacher kit

Tultion, lodging and per diem for explosive breaching school (3 people)

Estimated Cost: $ 10,000




FY19 Funding Request

Date: 03/22/18

Department/Elected Official's Office: Sheriff's Office

Name of Contact Person: Lt. Rich Morales

Contact Person's Phone Number: (520) 353-5087

Describe, with as much detail as possible, what is being requested:

12, Strong Boxes (40"Wx34"Dx14"H) for Chevrolet Tahoe’s
3, Single drawer Truck Vaults (48"x62") for Chevrolet trucks
2, Bang boxes (LSDD’s)

Estimated Cost: $_25,000
Background and justification for the request:

Our Sherlff's Office SWAT team consists of 18 deputies and 4 medics from the
Fry Fire Department. SWAT members are issues specialized equipment to be
used for high-risk operations. Typical equipment issued to a deputy on SWAT
conslsts of balllstic vests with armor plates, ballistic helmets, SWAT firearms (up
to 2) and Light Sound Diversionary Devices (LSDD's). Law Enforcement across
the county have experienced an increase in vehicle burglaries. The above
mentions items are the main reason of the increased burglaries. Tactical team
members have had their vehicles targets due to the additional equipment they

cany.



FY19 Funding Request

Alcohol Tabaco and Firearms (ATF) regulate the use and storage of LSDD's.
They require the LDSS'’s to be stored in an additional lockable container that Is
mounted within our patrol vehicles. Most of our SWAT deputies do not have such
lockable containers.

In order to correct this issue, the Sheriffs Office is requesting the purchase of
lockable storage containers that would be mounted inside our vehicles. These
storage boxes can be removed and re-installed In similar type vehicles.

M Date: p-02-/&

Departmant Directer/Elected Cfficlal, or thelr designes

Date:
[T (if appiicable to request)

Date:
Fleat {if applicabie to request)

Date:
Facliities (I appiicable to request)

Date:

HR (I applicable to request)



FY19 Funding Request

M Date: 2722~/

riment Director/Electad Official, or their designee

Date:
IT (if applicable to request)

Date:
Flest (If appiicable to request)

Date:
Faciities (if spplicable to request)

Date:

HR (if applicable to request)



