Department/Elected Official Office: County Atiorney

Department Director/Elected Official: Brian Mclntyre

Department’s Misslan/Purpose: The Cochise County Attorney’s Office prosecutes felony criminal cases in the Superior Court of the
State of Arizona; misdemeanor criminal cases in the Cochise County Justice of the Peace Courts; and juvenile cases in the Juvenile
Court. We also provide legal advice and representation to all Cochise County departments; the Cochise County Board of Supetvisors
and other county Special Districts. We also handle property forf:iture cases; provide victim services; and provide adoption
assistance at no charge to adopting parents.

List the top 3 accomplishments In Fiscal Year 2018;

1. Partnered with the Sierra Vista Police Department and the Tombstone Marshall’s Office to utilize Evidence.com. This technology
is the new platform necessary to share body-cam recordings crucial for the prosecution of cases when this type of evidence is
available. Body Cams are mandated for use by SVPD officers. Evidence.com Is the only technology available to view these
recordings.

2. Implemented the first phase of a new case management system, Splliman, which will facilitate real time data exchange between
CAO and law enforcement. This technology will also allow presecutors to access this data inside the courtroom and reduce a
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significant amount of paper currently used for case files. This is a vital step in case flow management as well as reducing timelines
for the review and prosecution of criminal cases.

3. One highlight relating to criminal prosecution is the substantial decrease in juvenile drug smugglers being charged as adults. In
fiscal year 15/16 we had 63. Beginning with July of this fiscal year through February we have had 11.

The following are highlights from our Civil Diviston:

s Litigated and settled the Easter Mountain lawsuit, seeking $10 million in damages, on terms favorable to the County.

¢ Handled an enormous spike (almast double) in Title 36 psychiatric commitments to 156

= Processed 240 public records requests as the Public Records Request Coordinater

o Joined the Gila Water Adjudication in an effort to resolve the water rights issues on the Sierra Vista subwatershed on the San

Pedro River

Please indicate anticipated changes that will noticeably impact the Department Mission in FY19 and as a result cause a need for an
increase in the Department’s budget. Potential changes may be a result of statutory requirements, new statutory requirements,
economy, Board Direction, increase in prices from contracted vendors, etc.

1. Body cam footage has become a vital source of evidence that has a considerable impact on prosecutions. Processing this
evidence requires a full time, dedicated Parzlegal with training in this specific area of expertise. We are requesting that the Board
consider the impact of this evidence and its benefit to the citizens of Cochise County, and approve the hiring of the subject matter
expert necessary to fulfili this requirement.
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2. With the addition of an attorney this past fiscal year, we have some increases in costs relevant to prosecutors. This includes,
but Is not fimited to: Bar dues, additional Law Books, travel and training. These costs have been factored into our 2019
department head expense projections.

What strategies have you implemented, or could you implement to manage the changes noted above within your budget?

We have spent the last fiscal year reallocating duties to accommodate the needs of Evidence.com. The simple fact is that our
caseioad continues to increase in preportion with criminal activity in the county. We have reached a critlcaf peak in operations
where it has become unreasonable for us to burden our staff with further expectations while continulng to process our current
flow of cases successfully. The strategles that have been in place in this office since 2007’s recession have resulted in 12 less
employees to handle the casaloads of law enforcement agencies who were held harmless and lost no staff. We have an
obligation to the victims of crimes as well as statutory requirements to prosecute criminal cases expediently. 48-hour cases keep
dangerous Individuals off the street and this cannot be compromised. Our ERC {Early Reconciliation Court) process is the reason
we continue to be able to handle the high valume of cases. There are no longer any options available to us without increasing
staff.



Note: The Executive Surnmary will be placed on top of the F¥19 Budget Worksheet so please make sure that if there are noticeable
increases/decreases in the budget from FY18 to FY19, please use the above section to indicate the reasons.



anuary - Februgry 2018
"Jh" Decpmber- 2017
January - luna 2007
xxeember 016

fanuary - lune

v
X
=
2
=
b=
-+
L)
]
(=]
=
L 1
wy
o
!
w
>
o
=
=

.'.J|'r= December 2

10 15 20 &5
NUMBEBER OF JUVENILES CHARGED AS ADULTS




Department: Attorney
FY18 FY19
Fund Type Amended Budget Change % Inc/Dec
Budget 4/17/2018
|General Fund
Revenue $237,028.00] $191,000.00 -$46,028.00 -0.19
Expenses $2,361,637.00§%$2,390,771.00 $29,134.00 0.0123
Special Revenue
Revenue $1,810,266.300$1,892,195.00 $81,928.70 0.05
Expenses $1,810,266.30]$1,892,195.00 $81,928.70 0.05
Note: Increase in General Fund is the net of the increase in Health
Care and other decreases and increases in expenses.
Note 2: Retirement for elected officials has not yet been adjusted.
Impact could be as high an increase as high as $46,997.58
Note 3: Department is requesting additional dollars for salaries

of $229,819.00
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