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Agenda
 Health Department Strategic Plan Overview
 Public Health Accreditation Board Updates
 Community Health Improvement Plan Updates
 Resources & Grants 
 Jail Medical 
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Essential Functions of Public Health
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Health Strategic Plan Update 

1. Workforce development 

2. Data Management

3. Resource Management 
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4. Performance Improvement 



PHAB

Documents submitted May 3, 2018

Site visit scheduled Feb 20 & 21, 2019
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Community Health Improvement Plan

Identification of 3 priority areas

1. Mental health & Substance Abuse

2. Good jobs- economy 

3. Overall wellness and healthy eating 
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Grant Funding

Mental Health & Substance Abuse 

Center of Disease Control and Prevention (CDC) grant through Arizona Department of 
Health Services (ADHS) funding for full-time licensed clinical social work position to improve 
transitions from detention to the community setting 

Opioid Fatality Review Team funding- CDC grant via ADHS 
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Grant Funding

Healthy Eating 

Legacy Foundation of Southeastern Arizona funded a 3 million dollar community grant 
towards this CHIP priority area

Collaborative Partners: U of A extension (lead agency), CHSS, Food Bank Southeastern 
Arizona, County Superintendent of Schools, FirstThingsFirst
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Jail Medical 

Determining staffing solution for operations 

Transitional resources in supporting transitions to the community 

Link to CHIP- Mental Health & Substance Abuse priority area & Jobs and healthy economy 
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