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20-26-HEA-02 

 
Attachment 2 – Scope of Work 

 
In accordance with 20-26-HEA-02, the Contractor shall provide all labor, materials, 
transportation and expertise in order to accomplish the Dashboard to the satisfaction of the 
County. The Contractor shall complete the following tasks: 
 
 Task 1 –  Utilize Cochise Health and Services Community Health Assessment data and 
build this data into a forward-facing web-based dashboard that displays the narrative of priority 
areas for the community.  
 
 Task 2- Utilize Cochise Health and Social Services Community Health Improvement 
plan and build data into a forward-facing web-based dashboard that displays the narrative of 
priority areas for the community. 
 
Include the below functionality into each of the above tasks above.  

• Have an existing web-based, subscription solution that MCDPH may use to upload its 
data and explain in narrative what the data means  

• Have a user-friendly interface where communications professionals will have the 
ability to utilize the application  

• Utilize best practices from other public health departments to develop community 
health improvement plans in ways that allow interaction, deeper analysis, and easy 
understanding  

• Include a data library of existing data such as the Behavioral Risk Factor 
Surveillance System (BRFSS), American Community Survey, RWJF Community 
Health Rankings, FirstThingsFirst, and others, including geographically-based 
datasets  

• Normalize and format datasets for accurate, easy-to-understand comparisons and data 
discovery  

• Suggest analyses on root causes of health outcomes, such as economic development 
and other health-related social needs  

• Include training and support of this solution  
• Host content on secure, compliant, and redundant infrastructure to minimize the 

possibility of downtime or loss of content  
• Include up to at least 10 department user accounts for accessing and generating 

reports, modifying display and other operational functionality.  
 
 


