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COCHISE COUNTY

Prior Model

• Did not investment in 
our people. 
– One-time Salary 

Adjustments, COLAs 

• Performance Based
• Six Pay Bands
• Budgeted at Market

New Model

Public Programs…Personal Service

Adjustments, COLAs 
– Wages effectively frozen
– Fell behind the Market

• 32 Pay Ranges
– Not adjusted to market, 

inflation, CPI

• Salary Range:
 20% above market
 20% below market



COCHISE COUNTY

Milestones

• 2016 - BOS adoption of new pay bands
• 2017 – Judicial adoption of new pay bands
• 2018 – BOS adopts three year comp plan
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• 2018 – BOS adopts three year comp plan
• FY 17/18 – BOS funds year one 
• FY 18/19 – BOS funds year two 
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Pay Bands
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COCHISE COUNTY

Employee Related Expenses (ERE)

• FICA – 7.65%
• ASRS – 12.1%
• WC - 0.14%

26%
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• WC - 0.14%
• Health Insurance –

– $6,625 annually 74%

ERE Salary



COCHISE COUNTY

Market Pricing Compensation

• Sources:
– Arizona Association of Counties 
– League of Arizona Cities and Towns
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– League of Arizona Cities and Towns
– AZ Office of Economic Opportunity 
– PayScale 
– Comparators – mid size counties:

• Coconino, Mohave, Navajo, Yavapai, Yuma



COCHISE COUNTY

Finding Market

• Analyze the salary surveys to find median
• Median will washout “outliers”

– Median: middle number in a range of numbers
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– Median: middle number in a range of numbers
• 34, 39, 44, 56, 58, 60, 62
• Median = 56
• Average = 50
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COCHISE COUNTY

Department Flexibility

• Positions budgeted at market
• Supervisor Discretion

– Employee within market?

Public Programs…Personal Service

– Employee within market?
– Consider performance?

• Guidelines:
– range – 20% above or below market
– Within budget, & sustainable year over year



COCHISE COUNTY

Moving Target
• Annual Market Analysis at budget time

– Annual local government surveys

• Watching for Trends – must be nimble
– Who are we losing employees to?
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– Who are we losing employees to?
• In response to market trends/internal decisions

– Who are we recruiting from?
• College grads, changes in labor pool, 

laterals/promotions, etc…


