Marketing Economic Development

Update Public Outreach, Tourism
& Branding




Economic
Development
website



Bisbee-Douglas
International Airport



Willcox Wine Country




New wine country projects

Tirrito Farm Equine & Wines

Kansas Settlement Road Davis Road



Arizona
Mexico
Commission

Arizona & Sonora Governors

Hermosillo, Mexico



Opportunity Zones

Cochise County has four
Opportunity Zones




Maricopa
Association of
Governments
Maps & Data

Training



Recruitment
Challenges &
Partnerships

Canyon Vista Medical Center



ARIZONA@WORK“

Community involvement




Public Outreach
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Facebook &
Twitter

Grown from 3,757 to 7,048
page likes since October
2017

Reached 54,870 people
between April 9-15 (Uup 309%
on previous 7 days)

13,595 post engagements
(up 693%)

Videos viewed 9,632 times
70% of fans are women.
Highest percentage of fans
are aged 35-44.

Top 3 cities are Sierra Vista,
Douglas and Tucson
Twitter followers grown
from 933 to 1,110 since
November 2018
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Instagram — grown from 374 to 720 since November




YouTube Channel
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Cochise Today

* Increased from 2,808 to
3,172 subscribers since
November 2018

* Openrate average 54%
(Government industry
average is 22.97%. All
industries average is
16.19%)

* Click through rate
average 33.7%
(Government industry
rate is 9.03%. All
industries average is
7.06%)




Community
Outreach

Good Morning Sierra
Vista

Southeast Arizona
Economic Development
Group luncheon, Benson
West Rotary Club, Sierra
Vista

Cochise Addiction
Recovery Partnership
Canyon Vista Medical
Center Community
Partners meeting

West End Fair

P1O meetings
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Census

Complete Count
Committee meeting
since late 2018
Cochise County
leading the effort
Currently in planning
stages. Official kick-
off in September
Propose $25,000 be
budgeted FY 2019-20
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What’s Next?

Cochise
Conversation




Ism
ur
To
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Cochise County
Tourism Council

* Current IGA ends June 2020

* Continue to do targeted
marketing

* Print, digital radio, video,
website remarketing

* Conferences

e Travel writers

* Social media

* Visitor numbers to
Chiricahua, Fort Bowie &
Kartchner increased

* Retail & Restaurant/Bar sales
have increased

* Willcox Visitor Center

* Tourisminfo - Lobby




By the numbers

Tourism is Arizona’s
number one industry
Visitors to the state
increased 2.1% (43.9m) in
2017

Spending increased 6.7%
($22.7bn) in 2017

Total travel spendingin
Cochise County - $326m
Local tax receipts - $13.5m
Tourism & travel jobs in
Cochise County — 3,630
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Branding
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Cochise County Tourism Council

Beginning balance $65,000
Projected income $107,925
Donation to County $25,000
Total income $197,925
Expenditures $118,418
Balance $79,507

Estimated cost of branding process:

$45,000 - $100,000

Budget

County P10 Budget FY 2018-19

Beginning balance $60,165
CCTC $15,000
Promotion/outreach $2,651
Total Expenses $17,651
Current balance $42,514

Proposed Budget FY 2019-20

CCTC $34,000

Census $25,000 (Oone-time expense)
Promotion/Outreach $50,000

Total Budget $115,000
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