COCHISE COUNTY

Cochise County Office Relocation

Joe E. Casey
Facilities Director
Chief Information Officer

Public Programs...Personal Service



Organization Relocation Purpose

Increase Security

— Consolidate court service to buildings that have Court Security already in
place

— 0OlId High school

Increase Efficiencies

— Align departments that work together in the same building or near other
critical departments
» BOS, HR, Finance
« Community Development, Highways, and Floodplain and Engineering
» Legal Defender, Public Defender and Legal Advocate
» Adult and Juvenile Detention next to the court house
» Public Fiduciary and Health Department.

Improve work place environment

— Public Fiduciary controlled house hold items are currently stored in offices
and the health department recommends these are stored outside office
workspaces

Maximize the available County space
Empty the Old Highschool in Bisbee



Proposed Buildings and
Departments

Melody Lane Building A
— Health
— Public Fiduciary
— Housing
— Library
Melody Lane Building B
— Assessors
— Recorders
Melody Lane Building E
— Elections
— Treasures
Melody Lane Building F
— Community Development
— Floodplain and Engineering
— Highways



Proposed Buildings and
Departments Old Bisbee

 Old Highschool
— Empty
e Court House
— Clerk of the Court
— Court Administration
— Court Security

e Admin Building (next to court house)
— Adult and Juvenile Probation
— Court Administration
— Public Defender
— Legal Defender
— Legal Advocate



Additional Building Space

 Add on to BOS/Finance area

— Fix a flooding issue and add more area for
HR/Finance

— 1,500 sqgft
—$120,000

 Public Fiduciary Storage Unit
e Foothills remodel completion

e Sierra Vista Regional Service Center
additional building




Timeline Milestones

* Move Elections by the end of August. This will
require the following departments to move

prior to August

— HR temporary move

— Highways

— Floodplain and Engineering
— Community Development

o Complete proposed moves by September
2020




Current Layout

Building E, F, G Melody Lane
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Proposed Layout
Building E, F, G Melody Lane

Addition to building. Addition will
house finance and fix flooding
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Current Layout

Building A, Melody Lane
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Proposed Layout
Building A, Melody Lane
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* Public Fiduciary:
i Storage :

Storage unit added
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Current Layout
Building A Basement, Melody Lane
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Proposed Layout
Building A Basement, Melody Lane
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Current Layout
1st Floor Old High School

* Relocate to Admin building next to the Court House in old Bisbee
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Current Layout
2"d Floor Old High School

* Relocate Library to Melody Lane (Current Elections)
¢ Relocate Legal Defender to 3' floor of Admin building next to the
Court House in old Bisbee (Current Public Fiduciary)
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Current Layout
3'd Floor Old High School

* Relocate to Sierra Vista
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Current Layout
1stand 2" Floor Admin Building

Bisbee- Admin Building

O = Access Door Reader
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Proposed Layout
1stand 2" Floor Admin Building
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Bisbee- Admin Building

O = Access Door Reader
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Current Layout
3" Floor Admin Building




Proposed Layout
3" Floor Admin Building




Current Layout
4" Floor Admin Building

20



Proposed Layout
4" Floor Admin Building
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Current Layout
1st Floor Court House
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Current Layout
2"d Floor Court House
No changes
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100 Quality Court
Access Door Reader
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Current Layout
Basement Court House

Basement Level
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Current Layout
Building B, Melody Lane

No changes
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COCHISE COUNTY

Questions?

O
Public Programs...Personal Service .-



