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Public Health Emergency Preparedness – COVID-19 

 
It is mutually agreed that the Intergovernmental Agreement referenced is amended as follows: 

 
1. Pursuant to the Terms and Conditions, Provision Six (6) Contract Changes, Section 6.1 Amendments, Purchase Orders and 

Change Orders, the following changes are made under this Amendment Seven (7): 
 
1.1 The Scope of Work is revised to include the Scope of Work of this Amendment Seven (7); and 
 
1.2 The Price Sheet is revised to include the Price Sheet of this Amendment Seven (7). 

 
 
 
 

**All other provisions of this agreement remain unchanged.** 
 

 
 
 

  

Contractor Name:  COCHISE COUNTY  Authorized Signature 

   

Address:  1415 MELODAY LANE 
 

Print Name 

BISBEE ARIZONA 85603   

City State Zip 
 

Title 

 

Pursuant to A.R.S. § 11-952, the undersigned public agency attorney has determined that 
this Intergovernmental Agreement is in proper form and is within the powers and authority 
granted under the laws of Arizona 

This Intergovernmental Agreement Amendment shall be 
effective the date indicated.  The Public Agency is hereby 
cautioned not to commence any billable work or provide any 
material, service or construction under this IGA until the IGA has 
been executed by an authorized ADHS signatory.  
 
State of Arizona 
 

Signature Date  
Signed this                          day  of                                  20___. 

  

Print Name  
Procurement Officer 

  

Contract No.: ADHS17-133164, which is an Agreement between public agencies, has 
been reviewed pursuant to A.R.S. § 11-952 by the undersigned Assistant Attorney, who 
has determined that it is in proper form and is within the powers and authority granted 
under the laws of the State of Arizona.  

 

 

 

Signature Date 

 Assistant Attorney General 

Print Name 
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1. Background 
 

The Arizona Department of Health Services (ADHS) supports the Public Health Crisis Notice of Funding Opportunity 
from the Department of Health and Human Services (HHS), Center of Disease Control and Prevention (CDC).   

 
2. Objective 
 

The goal of this project is to work with the CDC in a crisis situation to rapidly mobilize, surge, and respond to public 
health emergencies occurring in Arizona.  Arizona has been pre-approved for rapid funding by the CDC for public 
health emergencies of large scale, complexity, or consequence that it would have an overwhelming impact upon and 
exceed the resources available within the state. 
 
2.1. Strategies associated with the response are: 

 
2.1.1. Strengthen incident management, 
 
2.1.2. Strengthen jurisdictional recovery, 
 
2.1.3. Strengthen biosurveillance, 
 
2.1.4. Strengthen information management, 
 
2.1.5. Strengthen countermeasures and mitigation, and 
 
2.1.6. Strengthen surge management. 

 
2.2. Outcomes associated with these strategies include: 

 
2.2.1. Earliest possible activation and management of emergency operations, 
 
2.2.2. Earliest possible identification and investigation of an incident/index case, 
 
2.2.3. Timely implementation of interventions and control measures, 
 
2.2.4. Timely communication of risk and essential elements of information by partners, and 
 
2.2.5. Timely coordination and support of response activities with healthcare and other partners. 

 
3. Tasks 

 
3.1. The Contractor shall: 

 
3.1.1. Comply with existing and/or future directives and guidance from the HHS, CDC Secretary regarding 

control of the spread of COVID-19, 
 
3.1.2. Consult and coordinate with HHS, CDC to provide, commensurate with the condition of the 

individual, COVID-19 patient care regardless of the individual’s home jurisdiction and/or 
appropriate public health measures (e.g., social distancing, home isolation), and 

 
3.1.3. Assist the United States Government in the implementation and enforcement of federal orders 

related to quarantine and isolation. 
 

3.2. HHS, CDC has established allowable activities related to the capability domains described in the Public 
Health Crisis Response Notice Of Funding Opportunity. The domains include: 
 
3.2.1. Incident Management for Early Crisis Response, 
 
3.2.2. Jurisdictional Recovery, 
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3.2.3. Information Management, 
 

3.2.4. Countermeasures and Mitigation, 
 

3.2.5. Surge Management, and 
 

3.2.6. Biosurveillance. 
 

3.3. Surveillance, Laboratory Testing, and Reporting  
 
3.3.1. Contractor shall implement and scale-up laboratory testing and data collection to enable 

identification and tracking of COVID-19 cases in the community and is responsible for immediate 
implementation of real-time reporting to the HPP, CDC. Specifically, jurisdictions should focus on 
the following activities, in accordance with CDC guidelines: 
 
3.3.1.1. Conduct surveillance to identify cases, report case data in a timely manner, identify 

contacts, characterize disease transmission, and track relevant epidemiologic 
characteristics including hospitalization and death; 
 

3.3.1.2. Conduct surveillance to monitor virologic and disease activity in the community and 
healthcare settings; 

 
3.3.1.3. Implement routine and enhanced surveillance to support the science base that informs 

public health interventions that mitigate the impact of COVID-19, including understanding 
of clinical characteristics; infection prevention and control practices; and other mitigation 
requirements; 

 
3.3.1.4. Establish or enhance core epidemiological activities to support response such as risk 

assessment, case classification, analysis, visualization and reporting; 
 

3.3.1.5. Conduct surveillance to monitor disruption in the community caused by COVID-19 and 
related mitigation activities (e.g. school closures and cancellation of mass gatherings); 
and 

 
3.3.1.6. Conduct surveillance to monitor disruption in healthcare systems caused by COVID-19 

(e.g. shortages of personal protective equipment). 
 

3.4. Community Intervention Implementation Plan 
 
3.4.1. Contractor shall develop a brief COVID-19 community intervention implementation plan that 

describes how the state and local jurisdictions will achieve the response’s three (3) mitigation goals: 
 

3.4.1.1. Slow transmission of disease; 
 
3.4.1.2. Minimize morbidity and mortality; and 
 
3.4.1.3. Preserve healthcare, workforce, and infrastructure functions and minimize social and 

economic impacts.  
 

3.4.2. The plan shall address: 
 
3.4.2.1. Minimizing potential spread and reduce morbidity and mortality of COVID-19 in 

communities; 
 

3.4.2.2. Planning and adapting for disruption caused by community spread and implement 
interventions to prevent further spread; 

 
3.4.2.3. Ensuring healthcare system response is an integrated part of community interventions; 

and  
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3.4.2.4. Ensuring integration of community mitigation interventions with health system 

preparedness and response plans and interventions. 
 

4. Deliverables and Delivery Schedule 
 
4.1. The budget and performance period is March 5, 2020 through March 15, 2021, which can be used to cover 

certain pre-award costs dating back to January 20, 2020.  
 

4.2. The contractor shall: 
 

4.2.1. Develop a brief COVID-19 community intervention implementation plan as referenced in this Scope 
of Work, Provision Three (3) Tasks, Section 3.4 within six (6) months from receipt of funds, 
 

4.2.2. Submit a budget within thirty (30) days from receipt of funds,  
 

4.2.3. Submit work plans within ninety (90) days from receipt of funds, and 
 

4.2.4. Submit monthly contractor expenditure reports with detailed information and receipts. 
 
5. Notices, Correspondence, Reports and Invoices 
 

5.1. Notices, correspondence and reports from the contractor to ADHS shall be sent to: 
 

Arizona Department of Health Services 
Bureau of Public Health Emergency Preparedness 
Community and Healthcare Preparedness, Section Chief 
150 N. 18th Avenue, Suite 150 
Phoenix, AZ 85007 
Telephone: 480-245-8964 
Fax: 602-364-3681 
 

5.2. Notices, correspondence and reports from ADHS to the contractor shall be sent to: 
 

Greg McQuaide 
1415 Meloday Lane 
Bisbee, AZ 85603 
Telephone: 520-432-9437 
gmcquaide@cochise.az.gov 
 

5.3. Invoices shall be sent to: invoices@azdhs.gov 
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Budget & Performance Period 

 
March 05, 2020 - March 15, 2021 

Description Amount 

 
Tasks Per Amendment No.: Seven (7) Paid through a Manual Purchase Order to 
expedite receipt of funds.  
 

$263,965.00 


