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SOUTHEASTERN ARIZONA WORKFORCE INVESTMENT AREA 
FOR  

LOCAL GOVERNANCE 
 

This Intergovernmental Agreement, hereinafter, referred to as, “Agreement” is entered into 
between Cochise County, a body politic and corporate of the State of Arizona (Cochise) and 
Graham County, a body politic and corporate of the State of Arizona, (Graham) and Greenlee 
County, a body politic and corporate of the State of Arizona (Greenlee), to establish the fiscal 
and administrative responsibilities for the  ARIZONA@WORK, Southeastern Arizona Workforce 
Development hereinafter referred to as “SAWD” and CPIC, Inc. dba ARIZONA@WORK-
Southeastern Arizona. (Cochise Private Industry Council (CPIC) is a non-profit 501 (c)(3) 
workforce development organization for the Arizona counties of Cochise, Graham & Greenlee 
dba ARIZONA@WORK-Southeastern Arizona).  This agreement outlines the terms and 
conditions under which the Consortium members shall govern and administer job training 
services in the aforementioned counties under Title II of the Workforce Innovation and 
Opportunity Act (WIOA) of 2014. 
 
 WHEREAS, the Workforce Innovation and Opportunity Act (WIOA) of 2014 and WIOA 
Regulations were developed to implement the WIOA, and authorize the expenditure of federal 
funds for job training programs in locally determined Workforce Areas; and 
 
 WHEREAS, Cochise, Graham and Greenlee County Boards of Supervisors, respectively 
hereby establish as a local workforce area for the purpose of administering WIOA funds and 
services; and 
 
 THEREFORE, in consideration of the agreement of the parties hereinafter set forth, the 
Counties agree to the following: 
 
 
 

1.  Liability of funds: 
Cochise, Graham and Greenlee Counties, through their Boards of Supervisors, 
respectively approve the designation of Cochise County as Grant Recipient for the 
Consortium, with liability for said funds as noted in WIOA 107(d) (12) (B) (I) (l)) as 
required under 20 CFR Part 667.705, the Cochise County Board of Supervisors as Chief 
Elected Officials are liable in their official capacity and are not personally liable for 
misuse of WIOA funds. 
. 

2. Grant and fiscal agent recipient and signatory: 
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Cochise, Graham and Greenlee Counties, through their Boards of Supervisors, 
respectively approve the designation of Cochise County as Grant Recipient for 
Consortium, with liability for said funds, as required by WIOA 107(d)(12)(B)(I)(l). 
 
It is acknowledged by Graham and Greenlee Counties through their respective Boards of 
Supervisors, that Cochise County has been selected and approved the designation of  
ARIZONA@WORK, Southeastern Arizona Workforce Development (SAWD), as 
Administrative Entity for the Consortium with liability for the administration as outlined 
in WIOA 107 (d)(12)(B)(I)(II) and 20 CFR 679.420.  The Chairman of the Cochise County 
Board of Supervisors as part of his/her authority will be the designated signatory 
authority.   
 

3. Fiscal agent designation: 
Cochise County Board of Supervisors shall establish fiscal control and fund accounting 
procedures as necessary to assure the proper disbursal of, and accounting for, federal 
funds allocated to all programs and said procedures shall ensure that all financial 
transactions carried out are conducted and records maintained in accordance with 
generally accepted accounting principles.  Cochise County Board of Supervisors shall 
comply with all applicable uniform accounting principles and administrate requirements 
for grants and agreements, included in the appropriate circulars and rules as 
promulgated by the Federal Office of Management and Budget, United States 
Department of Labor and the State of Arizona, Department of Economic Security, as 
applicable. Cochise County Board of Supervisors, Fiscal Agent, assure they only have 
access to the financial system or compliance documents, not the service provider. 
 

4. Local Board budget approval: 
The SAWD will present the annual budget to the consortium for review and 
recommendations as required under WIOA 107(d) (12) (A) and 20 CFR 679.370(0) for 
carrying out the duties of the Local Board.  The SAWD will approve an annual budget 
developed by SAWD for all Title I activities, including administrative and operational 
activities, for the purpose of carrying out the duties of the SAWD. The budget will be 
based on the annual WIOA allocation received by SAWD.  The SAWD will approve the 
annual budget and forward to the Chief Elected Official (Cochise County Board of 
Supervisors) for approval. 
 

5. Participating chief elected officials: 
Cochise County, through SAWD, shall establish and maintain a Local Workforce 
Development Board, representative of the Consortium and as required by the Act, for 
the purpose of advising and consenting to the operations of the SAWD and otherwise 
providing oversight to the provision of WIOA Services.  The Local Board shall consist of 
the members as required by the WIOA law. 
 
Upon receiving, a selection of choices from SAWD Members for the Consortium as 
required by the Act shall appoint members. 
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6. Amendment or change to the elected official agreement: 

The agreement will be changed or amendments will be added upon agreement of all 
parties in writing as necessary including how an election may affect this existing 
agreement.  All amendments or changes will be maintained at the local administrative 
entity office and available for monitoring. 
 
The effective date of this agreement shall be upon signature by all parties to the 
agreement, whichever occurs first.  This agreement is annually and automatically 
reviewed for an indefinite duration, or until such time that, a member should decide to 
terminate its membership.  Any member may withdraw by giving 180 days written 
notice to Cochise County, SAWD and other members of the Consortium.  In such cases, 
all pertinent terms of the agreement shall continue in effect for the remaining 
members. 
 
Cochise County shall continue as the Grant Recipient for an indefinite period, or until all 
parties to the Agreement, which the other’s concurrence, determine to modify the 
agreement. 
 
ARIZONA@WORK SOUTHEASTERN ARIZONA shall continue as the Administrative entity 
for an indefinite period or until all parties to the agreement, with the other’s 
concurrence, determine to modify the agreement. 
 
Modifications to this Agreement shall be written amendments and signed by all parties. 
 

7. Designation of a chief lead elected official: 
The Chairmen of the Boards of Supervisors are liable for all WIOA Title 1B funds 
in the local area, and required to approve or provide guidance on the Local 
Board Activities and will act on behalf of the other Supervisors.  
The Chairman of the Cochise County Board of Supervisors is the individual 
selected by the participating Boards of Supervisors who may act on their behalf 
for the three County area. 

 
8. Local Board member representation: 

The SAWD will assist the Chairman of the Cochise County Board of Supervisors to 
ensure Local Board representation is fair and equitable across the local area. 
 
A. Majority Local Business Representatives (more than 50%)  
B. Labor and apprenticeship required Community Based Organizations and 

other youth-related optional (20% min.) 
C. Education and Training – Title II and high education required – Local 

education and Community Based Organizations helping barrier individuals 
(optional) 
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D. Government, Economic and Community Development – Eco/Dev, Wagner-
Peyser and Vocational Rehabilitation required; philanthropic and others 
optional. 
 

The nominating organization will submit a document or letter to the Board of Supervisors 
signed by the Chief Operation Officer or his designated staff identifying the individual to be 
nominated and acknowledge the nominee’s optimum policy making authority or as identified 
by job title, including a resume or work history.  
 
The Board of Supervisors will advise the nominee and SAWD by letter of the appointment. 
 
The appointed Board Member will advise SAWD and resign if they no longer hold the position 
that made them eligible.  
 

 
9. Communication: 

 
Periodically, the SAWD will develop a Strategic Plan with regard to the administration of 
WIOA services within the Consortium as may be required by either the Arizona Department 
of Economic Security (DES) WIOA Administration and/or the Governor’s County on 
Workforce Policy.  Upon completion of the Strategic Plan and prior to submittal to DES, the 
SAWD will provide a copy of the plan for review by the respective Board of Supervisors for 
all counties in the Consortium.  Graham and Greenlee Counties may then submit a letter of 
recommendation for approval or submit recommendations for revision.  Final approval of 
the plan shall require approval of counties in the Consortium by their respective Boards of 
Supervisors. 
 
The Local Boards and Board of Supervisors will meet once a year as possible. 
 
Cochise County, through its Administrative entity, SAWD, shall develop programs, services 
and budgets for all member counties of the Consortium within the constraints of WIOA, 
inclusive of Adult, Youth and Dislocated Worker Services.  SAWD shall ensure the delivery of 
effective programs that provide the most beneficial mix of services to eligible residents and 
private or public employers within the Consortium. 
 
Contact persons for the member counties and SAWD, under this agreement are as follows: 
 
 County Administrators: 
 
Edward T. Gilligan 
1415 Melody Lane, Bisbee AZ 85603 
 
Dustin Welker, Graham County Manager 
921 Thatcher Blvd., Safford, AZ 85546 
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Derek Rapier, Greenlee County Manager 
P.O. Box 908, Clifton, AZ 85533 
 
Vada Phelps, SAWD Executive Director 
900 Carmelita Drive, Sierra Vista, AZ 85635 
 
ANNUAL REPORT AND AUDITS: 
 SAWD shall provide an Annual Report at the end of each program year to each of the 
respective member counties inclusive of the following information, or on a per County 
basis: 
 
 *the location of the local SAWD offices. 
 *Number of Adult, Youth and Dislocated Worker Participants that were registered, 
served and exited during each program year. 
 *The number of Summer Youth Participants that were served each summer and the 
location where they accomplished a work experience component. 
 *The overall number of residents served in the local One Stop Office that were not 
registered as Participants. 
 *The amount of funding that was expended specifically within each county for provision 
of WIOA services. 
 
The Annual Report should also include the following information with regard to the overall 
Consortium: 
 
 *Copies of any programmatic or fiscal Quality Assurance and/or Monitoring Reports and 
Responses that were issued by either DES, WIOA Administration or the U.S. Department of 
Labor, if any. 
 *A copy of the annual performance measures report issued by DES Administration that 
indicates the overall performance of the Consortium. 
 
 GOVERNING STATE LAW: 
 All matters governed by the Agreement shall be subject to the conflict of interest 
provisions of A.R.S. 38-501 through A.R.S. 38-511, as well as, such other relevant provisions 
in A.R.S. that are applicable to the planning, implementation and delivery of WIOA services 
in the Consortium and as contained in the Strategic Plan. 
 

SHARED GOVERNANCE AGREEMENT 
 
1. Local Board Membership  

a. Terms 
Board appointments shall consist of staggered terms.  Such terms are for four-
year periods.  Upon expiration of an appointee’s term of office, subsequent 
appointments shall be for a four-year term. 
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b. Nomination 

A nomination committee shall be appointed from volunteers of the full board 
by the President/Chair.  At the next meeting of the board, the nomination 
committee shall present a list of board members that have consented to serve 
the position of President/Chair, Vice President, Secretary or Treasurer if 
elected. 
 
The board members present at the meeting that the ballot is submitted shall 
vote for one board member for President/Chair, one board member for Vice 
President, one board member for secretary and one board member for 
Treasurer by raise of hands.  The board members receiving the majority of the 
votes will be elected to serve in the capacity of the office for which they were 
elected as stated above, until replaced. 
For each position that requires a nomination, the Local Board shall submit to 
the appointed Chief Elected Officials of the local area, the Chairman of the 
Cochise County Board of Supervisors, a document or letter signed by the Chief 
Executive Officer or designee identifying the individual being nominated.  The 
document or letter must also acknowledge the nominee’s optimum policy-
making authority and include documentation of curriculum vitae, resume or 
work history supporting the qualification of the nomination. 
 

c. Appointment 
Local Board member appointments will be made by the Chairman of the 
Cochise County Board of Supervisors as Chief Elected Official and submitted to 
the local administrative entity in a form of a letter evidenced within either 
minutes of meetings, or other official communication. 
 

d. Change in status 
Local Board members who no longer hold the position or status that made 
them eligible, must resign or be removed by the Chairman of the Cochise 
County Board of Supervisors as Chief Elected Official immediately upon 
notification to the Local Board Chair of the change of status as representative 
of the Board. 
 

e. Mid-term appointments 
Local Board members replacing out-going member’s mid-term will serve the 
remainder of the out-going member’s term. 
 

f. Vacancies 
The Local Board vacancies must be filled within 120 days of the vacancy.  The 
Chairman of the Cochise County Board of Supervisors as Chief Elected Official is 
authorized to make all reappointments of members.  Reappointments must be 
made with 120 days, of the term expiration. In the event a vacancy cannot be 
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filed within 120 days, the local administrate entity will request a waiver in 
writing to the Director of the State Workforce Development Board with an 
explanation of why a vacancy was not filled in the 120 day timeframe and a 
description of the process underway to fill the vacancy.  The local 
administrative entity will maintain written approval of the waiver request by 
the Director of the State Workforce Development Board and will be monitored 
according to the process outlined in their approved waiver request. 
  

g. Removal 
The Local Board members will be removed by the Chairman of the Cochise 
County Board of Supervisors as Chief Elected Official if that member is found to 
be guilty of one or more of the following offenses: 
*Fraud in securing an appointment; 
*Neglect of duties required by the board member; 
*Drunkenness while performing duties as a board member; 
*Addiction to the use of narcotics or habit-forming drugs; 
*Conviction of a felony or a misdemeanor involving moral turpitude; 
*Documented violation of conflict of interest; 
*Failure to meet Local Board member representative requirements defined in 
the WIOA and this policy; 
*After three unexcused absences as decided by the Board, that seat will be 
declared vacant.   
 
The State Administrative Entity reserves the right to conduct an investigation 
regarding allegations of wrong doing that result in the removal of a board 
member.  The Boards of Supervisors and local workforce board chair will be 
formally notified in advance of any such investigation and the results. 

 
2.  Relationship between chief elected officials and the Local Board 

a. Local Plan requirements 
The local four-year plan will be developed and submitted to the Governor in 
partnership between the Boards of Supervisors and the Local Board.  The 
Local Plan shall support the strategy described in the State Plan in 
accordance with section 102(b) (1) (E) and be consistent with the State Plan. 
At the end of the first 2-year period of the four-year Local Plan, the Board 
will review the Local Plan and, in partnership with the Boards of Supervisors, 
shall prepare and submit modifications to the Local Plan to reflect changes in 
labor market and economic conditions or any other factor affecting the 
implementation of the Local Plan. 
 
It will include an analysis of the regional economic conditions, analysis of the 
knowledge and skills needed to meet the employment need of the employers 
in the region, an analysis of the workforce in the region, an analysis of the 
workforce development activities, a description of the Local Board’s strategic 
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vision and goals, and a strategy to work with the entities that carry out the 
core programs to align resources available to the local area, a description of 
the workforce development system that identified the programs that are 
included in the system and how the Local Board will work with those entities. 

  
Prior to the date on which the Local Board submits the Local Plan they shall: 
 
*Make copies of the proposed Local Plan to the public through electronic and 
other means, including public hearings and local news media. 
*allow members of the public, including representatives of business, 
representatives of labor organizations, and representative of education to 
submit to the board comments on the proposed Local Plan no later than the 
end of the 30 day period beginning on the date that the proposed Local Plan 
is made available,  
*include with the Local Plan submitted to the Governor any comments that 
represent disagreement with the plan. 
 

b. Budget and approval 
A budget will be developed by the SAWD and the annual budget will be presented to the 
consortium for review and recommendations as required under WIOA 107(d)(12)(A) and 
20 CFR 679.370(o) for the purpose of carrying out the duties of the Local Board. The 
SAWD will approve an annual budget developed by SAWD for all Title I activities, 
including administrative and operational activities, for the purpose of carrying out the 
duties of the SAWD. The budget will be based on the annual WIOA allocation received 
by SAWD.  The SAWD will approve the annual budget and forward to the Chief Elected 
Official (Cochise County Board of Supervisors) for approval. 

  
 

c. Selection of Operators and providers 
A guideline and process has been completed as required by - WIOA 107(d) 
(10) (A) through (E) and the State Workforce Development Board policy, 
including the process for getting Chairman of the Cochise County Board of 
Supervisors agreement on the selections.  The process will be completed by 
Cochise County Procurement office, and approved by the Cochise County 
Board of Supervisors and signed by the Chairman of the Cochise County 
Board of Supervisors with the agreement of the SAWD.  The performance 
both of program and of fiscal compliance will be monitored on a quarterly 
basis, unless it is determined by the fiscal entity to be needed more often, for 
compliance with contracts.  Upon determination of non-compliance the 
contact may be put into a performance improvement plan or terminated as 
deemed necessary by the Chairman of the Cochise County Board of 
Supervisors and the Local Board in accordance with 2 CFR part 200.  A yearly 
audit will be required within 90 days at the end of their fiscal year 
.   
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d. Youth activities 
At this time, the Local Board does not plan to establish a Youth Committee.  
However, should the Local Board decided to establish a standing youth 
committee the composition of and appointment procedures will be in 
accordance with (20 CFR 681.110).  Should the board decided not to 
establish a standing youth committee, the Local Board will carry out its 
responsibilities for youth activities under the youth formula programs as 
described by the law. 
The Local Board staff will monitor and evaluate youth activities at their 
quarterly Board Meetings.   The Board will address any recommendations, 
changes or concerns.  
 

e. Program oversight 
The Local Board staff in partnership with the Boards of Supervisors will 
conduct program oversight responsibilities as outlined in WIOA Secs. 134(c) 
and (d) for adult and dislocated worker employment and training activities 
and WIOA Sec. 129(c) for youth workforce investment activities The Local 
Board will provide oversight and evaluate quarterly or anytime they deem 
necessary. The Local Board will report to the Boards of Supervisors on an 
annual basis the activities of the SAWD goals outlined in the local plan. 
 

  Performance Accountability Measures 
The Cochise County Board of Supervisors has given authority to SAWD to 
negotiate and reach agreement on local performance measures with the 
State of Arizona Department of Economic Security WIOA administrative 
entity and the Governor.  Once SAWD and the WIOA administrative entity 
have reach agreement the local performance measures will be submitted to 
the Cochise County Board of Supervisors for approval. 
 

f. Local Board Policy 
A policy will be developed with the participation of members of the Local 
Board, staff and in partnership with the Cochise County Board of Supervisors.  
It will be presented to the full Local Board for comment, approval, 
disapproval, modification including implementation in accordance with 20 
CFR 679.310 (b)). 
 
The Local Board will ensure the appropriate use and management of the 
funds provided under Title I-B for the Youth, Adult and Dislocated Worker 
activities and the local ARIZONA@WORK system including the use and 
management of the funds to maximize performance outcomes under WIOA 
116, by being one of the signatures on all expenditures and receiving a 
financial and programmatic report from the finance oversite committee and 
staff. The report will also include a list of all expenditures and a budget 
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report at each board meeting.  Alternatively, more often if requested by the 
Local Board or Chairman of the Cochise County Board of Supervisors.  
 

g. Memorandum of Understanding 
A MOU will be developed by all partners for all workforce system programs 
and presented to the Local Board and will include the Boards of Supervisors, 
with the understanding between workforce system partners and the Local 
Board. 
 

3. Conflict of interest  
SAWD Board Members shall avoid both conflict of interest and appearance of 
conflict of interest in the conduct of the Board’s business.   
 
SAWD shall follow:  Arizona law on Conflict of Interest as set forth in Arizona Revised 
Statutes, Title 38 – Public Officers and Employees, Chapter 3 – Conduct of Office, 
Article 4 Section 38-447 and Article 8 Section 38-501-511.   
 
Conflict of Interest is defined as real, apparent and organizational.  It refers to 
circumstances where an individual or an organization the individual represents has 
competing interest that may affect that person’s ability to act objectively and 
without bias.  Where there may be circumstances or actions that have the potential 
to undermine the impartiality of a person due to a clash between the person’s 
interests and their organizational role, or between competing organizational roles if 
a person serves in more than one organizational role. 
 
If there is a possibility of a conflict of interest, a written agreement will be included.  
Conflict of interest and the firewalls are listed in this agreement.  
 
ARIZONA@WORK Southeastern Arizona will evaluate and monitor compliance with 
the laws and regulations and take prompt and appropriate action when any 
noncompliance is identified in accordance with Uniform Guidance 2 CFR 200.61 and 
200.62 and 20 CFR 683.220. 
 
A Local Board member may not vote on any matter that would provide direct 
financial benefit to the member or the member’s immediate family, or on matters of 
the provision of services by the member or the entity, the member represents.  
 
A Local Board member must avoid even the appearance of a conflict of interest.  
Prior to taking office, Local Board members must provide to the Local Board 
President or Chair a written declaration of the substantial business interest or 
relationship they or their immediate families have with all businesses or 
organizations that have received, are currently receiving or are likely to receive 
contract of funding from the Local Board.  Such declarations must be updated 
annually or within 30 days to reflect any changes in such business interest or 
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relationships.  The Local Board must appoint an individual to review the disclosure 
information in a timely manner and advice the Local Board President or Chair and 
appropriate members of the potential conflicts.  
 
Prior to a discussion, vote, or decision on any matter before the Local Board, if a 
member, or a person in the immediate family of such member, has a substantial 
interest in or relationship to a business entity, organization, or priority that would be 
affected by any official Local Board action, the member must disclose the nature and 
extent of the interest or relationship and must abstain from discussion and voting on 
or in any other way participating in the decision on the matter.  All abstentions must 
be recorded in the minutes of the Local Board meeting and be maintained as part of 
the official record. 
 
It is the responsibility to the Local Board members to monitor potential conflict of 
interest and bring it to the Local Board’s attention in the event a member does not 
make a self-declaration. 
 
In order to avoid a conflict of interest, a Local Board must ensure that the Local 
Board’s workforce service providers for WIOA Title 1B adult, dislocated worker and 
youth programs must not employ or otherwise compensate a current or former 
Local Board member or Local Board employee or grant recipient who was employed 
anytime during the previous 12 months. 
 
The Local Board must ensure that the Local Board, its members, or its administrative 
staff do not directly control the daily activities of its workforce service providers, 
workforce system partners, or contractors. 
 
Local Board members or their organizations may receive services as a customer of a 
local services provider or workforce system partner.  
 
A clear separation of duties will be enforced by the Chairman or President of the 
Local Workforce Development Board to make sure all firewalls between staff that 
perform governance functions and operation functions that serve multiple roles in 
the one-stop service delivery system will be enforced in accordance with the 
Organizational Chart.   
 

4.  Authorized Signatures 
All the appropriate persons of all partners that will then be submitted to the Local 
Board will sign the MOU.  At that time, the MOU partnership agreement will be 
signed by the Chairman of the Cochise County Board of Supervisors and by the Local 
Board chair. 
 

5. Amendments, change or election 
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The Agreement will be changed or amendments will be added upon agreement of all 
parties in writing as necessary including how an election may affect this existing 
agreement.  All amendments or changes will be maintained at the local 
administrative entity office and be available for monitoring. 
The effective date of this agreement shall be upon signature by all parties to the 
agreement, whichever occurs first.  This agreement is annually and automatically 
reviewed for an indefinite duration, or until such time that, a member should decide 
to terminate its membership.  Any member may withdraw by giving 180 days 
written notice to Cochise County, SAWD and other members of the Consortium.  In 
such cases, all pertinent terms of the agreement shall continue in effect for the 
remaining members. 
 
Cochise County shall continue as the Grant Recipient for an indefinite period, or until 
all parties to the Agreement determine to modify the agreement. 
 
The One Stop Operator (OSO) will manage all aspects of the integrated service 
delivery coordination to foster partnerships to promote Center function as a multi-
agency team and ensure seamless service to customers, including: 
  
System Partner Coordination: 
 
The OSO shall, at a minimum:  

• Monitor all System Partner Memorandums of Understanding (MOUs) to 
ensure maximum availability of services for customers.  

• Coordinate training for System Partner staff. Coordinating training includes, 
but is not limited to: identifying training needs, scheduling trainers and 
facilities for training sessions, to be funded by System Partners, and tracking 
System Partner staff participation. Training costs, which will be paid by the 
System Partners, must be approved in writing and in advance.  

• Schedule and staff quarterly System Partner meetings. Staffing duties include 
preparing meeting agendas, distributing meeting agendas to System Partners 
and Contractor staff in advance of the meetings, facilitating the meetings, 
taking meeting minutes, and distributing meeting minutes to System 
Partners and Contractor staff. 

• Ensure Contractor logos and branding are used exclusively and consistently. 
 
Continuous Improvement Efforts: 
 
 The OSO shall, at a minimum: 

• Administer customer satisfaction surveys for first time customers via email or 
in-person; 

• Administer event participant survey for recruitments and other events in-
person or via email within three business days of the event;  
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• Conduct at least one customer focus group twice a year to improve customer 
and participant satisfaction; and  

• Research best practices and provide continuous improvement 
recommendations on an annual basis 

 
ACCESSIBILITY AND EQUAL OPPORTUNITY  
 
The OSO shall ensure equal opportunity to all individuals. No individual shall be 
excluded from participation in, denied the benefit of, or subject to discrimination 
under, any WIOA funded program or activity because of race, color, religion, sex, 
national origin, age, disability, English proficiency, sexual orientation, political 
affiliation or belief. The OSO will demonstrate full compliance with the Americans 
with Disabilities Act Amendments Act of 2008 (ADAAA) and all other equal 
opportunity laws. This involves the OSO ensuring its staff receive accessibility 
training and may involve developing accessibility plans. The OSO shall ensure all 
written material and communications include the statement: "Equal Opportunity 
Employer/Program; Auxiliary Aids and Services are available upon request" along 
with a contact number to coordinate needed arrangements. The OSO shall comply 
and adhere to all Federal and Arizona State regulatory guidance and practices in 
regard to equal opportunity and ADA compliance. 
 
SAWD will use the policies and procedures included in their finance manual, which 
depend on the services and costs involved. 
 
ARIZONA@WORK SOUTHEASTER ARIZONA WORKFORCE DEVELOPEMENT shall 
continue as the Administrative Entity for an indefinite period or until all parties to 
the agreement with the other’s concurrence, determine to modify the agreement. 
 
Modifications to this Agreement shall be written amendments and signed by all 
parties to the agreement. 
 

6. Communication with Elected Officials 
Periodically, the SAWD will develop a Strategic Plan with regard to the 
administration of WIOA services within the Consortium as may be required by either 
the Arizona Department of Economic Security (DES), WIOA Administration and/or 
the Governor’s County on Workforce Policy.  Upon completion of the Strategic Plan 
and prior to submittal to DES, the SAWD will provide a copy of the plan for review by 
the respective Board of Supervisors for all counties in the Consortium.  Graham and 
Greenlee Counties may then submit a letter of recommendation for approval or 
submit recommendations for revision.  The Cochise County Board of Supervisors 
shall complete final approval of the plan. 
 
The Local Boards and Cochise County Board of Supervisors as Chief Elected Officials 
will meet once a year, as possible. 
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Cochise County, through its Administrative Entity, SAWD, shall develop programs, 
services and budgets for all member counties of the Consortium within the 
constraints of WIOA, inclusive of Adult, Youth and Dislocated Worker Services.  
SAWD shall ensure the delivery of effective programs that provide the most 
beneficial mix of services to eligible residents and private or public employers within 
the Consortium. 
 
The Cochise County Board of Supervisors shall procure a One Stop Operator using 
Cochise County Procurement Policies and Procedures.  
 
Contact persons for the member counties and SAWD, under this agreement are as 
follows: 
 
Edward T. Gillian, County Administrator 
1415 Melody Lane, Bisbee AZ 85603 
 
Dustin Welker, Graham County Manager 
921 Thatcher Blvd., Safford, AZ 85546 
 
Derek Rapier, Greenlee County Manager 
P.O. Box 908, Clifton, AZ 85533 
 
Vada Phelps, AZ@WK SEAZ, Executive Director 
900 Carmelita Drive, Sierra Vista, AZ 85635 
 

7. Communication with Public 
The Local Board provides information through its web-site, Facebook, posted notices 
of open meetings, information regarding the activities of the Local Board as required 
by WIOA 107(e) and 20 CFR 679390, including the following: 

a. Information about the Local Plan, or modification to the Local Plan, before 
submission of the plan; 

b. List of affiliation of Local Board Members; 
c. Selection of one-stop operators; 
d. Award of grants of contract to eligible provides or workforce development 

activities; 
e. Minutes of formal Meetings of the Local Board; 
f. Local Board By-laws. 

 
8. Executive Director & Staff 

a. The Local Board has the authority to hire a director or staff. 
 

9. Use and Management of Funds 
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a. The Local Board will ensure the appropriate use of funds and the use of funds 
to maximize performance outcomes by having all disbursements signed by at 
least one member of the Executive Board and quarterly written finance and 
verbal performance reports to the Board.  The Finance Committee will review 
the disbursements and report to the Local Board.  The Local Board and Board 
of Supervisors will receive the annual intendent audit.  Any findings will be 
addressed and corrected within a 30-day period. 
 

10.  Providers 
a. Providers will be monitored on a quarterly bases for both fiscal and program 

performance.  A quarterly budget report and yearly audit is required to be 
presented to the staff and LWDB. 

b. Providers that are not performing or are underperforming will be notified and 
given an opportunity to correct these issues.  After two consecutive notices, if 
the performance is not corrected as required under 20 CFR 679.370, the 
contract may be withdrawn and a new Request for Proposal (RFP) process 
completed.  
 

11.  Labor Market 
1. The Local Board carries out labor market analysis by having access to the Arizona 

State labor market information, the labor market information provided by 
Cochise Economic Research Center, and APS reports for Greenlee and Graham 
Counties. The Local Board will conduct research and local labor market analysis 
by serving on economic development boards, doing analyses of local economic 
conditions and asking for input from various stakeholders to meet workforce 
needs in training and education.  The Local Board is made up of 51% business 
and they bring their information and expertise to supplement local information. 

2. All partners meet several times with each partner writing their part of the plan.   
Staff of the Local Board took all the pieces and put them into a coherent 
document.  Drafts were presented and everyone’s concerns were address and 
incorporated into the plan. 

3. Business Representatives continuously meet with businesses in all three counties 
to promote business representation, develop effective linkages, ensure that 
activities meet the needs of employers and support economic growth in the 
three counties using developed strategies to meet the needs of businesses and 
job seekers.   

4. Representatives from secondary and postsecondary education sit on the Local 
Board, SAWD will lead efforts to develop and implement career pathways that 
are needed by adults, dislocated workers and youth by aligning the employment, 
training, education and supportive services in the local area.  Staff and board 
members sit on several boards representing the Local Board’s interests and 
provide information to members of those boards.  The educational entities sit on 
the Local Board, and bring a lot of information about how the partnerships 
develop and implement career pathways.  



16 
 

5. The Local Board leads efforts in our three counties to identify and promote 
proven and promising strategies and initiatives to meet the needs of employers, 
workers and job seekers by taking the message and delivering information to 
local service agencies and sitting on various boards and attending meetings.  A 
report will be brought back to the full board. 

6. The use of social media and various other technology methods are used to meet 
the required accessibility of the system for employers and job seekers.  All one-
stop centers have computers and software that is available for both businesses 
and jobseekers.  In each one-stop, there are also staff available to provide 
services and resources.  SAWD will work with partners in the local workforce 
development area to provide a one door approach to prevent a duplication of 
services.  Technology will be used to give better access to our services in the 
remote areas of the three counties such as Zoom or Skype. Jobseekers will be 
introduced to the statewide Arizona Job Connection (AJC) system in order to 
access available jobs and upload their resume for positions available.  Businesses 
will be introduced to the AJC system to post jobs available and to review 
resumes of jobseekers available for work and have the job qualifications. 

7. The Consortium has negotiated with the Chairman of the Cochise County Board 
of Supervisors and all required partners for the funding of the infrastructure 
costs in accordance with 678.715, which include dollars and in-kind services, so 
that each entity provides its appropriate share. 

8. Under WIOA sec. 107 (d) (10) (E) we will work with the State and any other entity 
to ensure there are sufficient providers available for our local area. With the 
Eligible Training Provider List (ETPL), clients have many choices.  One-Stops have 
integrated services for individuals with disabilities.  Vocational Rehabilitation 
services are located in the One-Stops as well as telephones and computers 
designed for individuals with disabilities. 

9. ARIZONA@WORK Southeastern Arizona provides training and information.  The 
Local Board and staff members hold meetings and attend meetings to share 
information with education and training providers in our local areas. SAWD 
reviews the WIOA Title II Adult Education grant applications for educational 
services to ascertain if the grant applications are consistent with the local plan.  
If recommendations are needed to better align the grant applications for Adult 
Education educational services SAWD makes those recommendations upon 
conclusion of the review.   SAWD works with education and training providers in 
the local area to coordinate their services to our clients once approval is 
obtained from the State ETPL coordinator for inclusion to the ETPL listing. 

10. All ARIZONA@WORK Southeastern Arizona One-Stop locations have been 
monitored and inspected to ensure the physical and programmatic accessibility 
in accordance with WIOA sec. 188.  An employee is designated and inspects each 
location on an annual basis and is available to anyone desiring to file a 
complaint.  Any complain is addressed within a 24-hour basis. 

11. The State of Arizona and members of the Local Board have certified all 
ARIZONA@WORK Southeastern Arizona locations in accordance with 20 CFR 
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678.800 and State Workforce Policy #6 (Certification of ARIZONA@WORK Job 
Centers). 

 
 
 

IN WITNESS WHEREOF, the parties hereto have affixed their signature to this Agreement titled 
Southeastern Arizona Workforce Development Area Consortium Agreement and Cochise, 
Greenlee and Graham Counties.  
 
 
 
COCHISE COUNTY BOARD OF SUPERVISORS: 
 
 
 
 

Chairperson                                                                                                                             DATE 
 
 
 
 ARIZONA@WORK – SOUTHEASTERN ARIZONA WORKFORCE DEVELOPOMENT: 
 
 
 
 
 

RON CURTIS – PRESIDENT/CHAIRMAN                                                                                     DATE 
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IN WITNESS WHEREOF, the parties hereto have affixed their signature to this Agreement titled 
Southeastern Arizona Workforce Development Area Consortium Agreement and Cochise, 
Greenlee and Graham Counties.  
 
 
 
GREENLEE COUNTY BOARD OF SUPERVISORS: 
 
 
 
 

Chairperson                                                                                                                             DATE 
 
 
 
 
ARIZONA@WORK – SOUTHEASTERN ARIZONA WORKFORCE DEVELOPOMENT: 
 
 
 
 
 

RON CURTIS – PRESIDENT/CHAIRMAN                                                                                     DATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
.  
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IN WITNESS WHEREOF, the parties hereto have affixed their signature to this Agreement titled 
Southeastern Arizona Workforce Development Area Consortium Agreement between Cochise 
Private Industry Council and Cochise, Greenlee and Graham Counties. 
 
 
 
GRAHAM COUNTY BOARD OF SUPERVISORS: 
 
 
 
 

Chairperson                                                                                                                             DATE 
 
 
 
 
ARIZONA@WORK – SOUTHEASTERN ARIZONA WORKFORCE DEVELOPOMENT: 
 
 
 
 
 

RON CURTIS – PRESIDENT/CHAIRMAN                                                                                     DATE 
 
 
 
 
 
 
IN WITNESS WHEREOF, the parties hereto have affixed their signature to this Agreement titled 
Southeastern Arizona Workforce Development Area Consortium Agreement between Cochise 
Private Industry Council and Cochise, Greenlee and Graham Counties. 
 


