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2020 HAVA ELECTION SECURITY SUB-GRANT APPLICATION 

General Information Section: 

County Name: _________________________________________________________  

County Recorder’s Name: ________________________________________________ 

Work Address: _________________________________________________________ 

Direct Telephone Number: ________________________________________________ 

Direct Email: ___________________________________________________________ 

County Elections Director’s Name: __________________________________________ 

Work Address: _________________________________________________________ 

Direct Telephone Number: ________________________________________________ 

Direct Email: ___________________________________________________________ 

Secondary Information Section (County Contact for Sub-Grant Related 
Questions): 

County Employee’s Name: ________________________________________________ 

Direct Telephone Number: ________________________________________________ 

Direct Email: ___________________________________________________________ 
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Project Activities, Intent, and Goals 

What item(s)/service(s) is the County Recorder’s / Elections Director’s Office purchasing 
with the awarded funds? 

What is the project’s total projected cost? 

What is the projected expenditure date? 

What is the project’s intent and expected result? 

How does the project fall into at least one category of the federal HAVA expenditure 
guidelines? Please specifically state which category.  

Please explain how this project will enhance election technology or make election 
security improvements. If the project will not enhance election technology or security, 
please explain how this project will enhance or improve elections and/or how it will 
protect against and respond to the COVID-19 pandemic?  

How will this project benefit registered voters in Federal Elections? 

Please describe in detail a clear and comprehensive plan for your requested project. 

If your project is not approved, please provide a detailed explanation on how this may 
affect your County.   


	County Recorders Name: David M. Stevens
	Work Address: 1415 Melody Lane Bldg B, Bisbee AZ  85603
	Direct Telephone Number: 520-432-8357
	Direct Email: dstevens@cochise.az.gov
	County Elections Directors Name: Lisa M. Marra ($68,174.33)
	Work Address_2: 1415 Melody Lane Bldg E, Bisbee AZ  85603
	Direct Telephone Number_2: 520-432-8975
	Direct Email_2: Lmarra@cochise.az.gov
	County Employees Name: n/a
	Direct Telephone Number_3: 
	Direct Email_3: 
	Text1: This is for the ELECTIONS DEPT only.  We are purchasing 73 new e-pollbooks
	Text2: 95815.00
	Text3: 09/30/2021
	Text5: To replace 2015 e-pollbooks as they are starting to fail. Increased voter processing.
	Text6: Replace necessary voting equipment
	County Name: Cochise County (Application for ELECTIONS PORTION)
	Text4: We are a Vote Center use county and cannot use paper rosters since voters can vote at any location.  We have used e-pollbooks for over a decade. Previous tablets were purchased in 2015 and no longer work properly.
	Text8: All voters benefit from having reliable, efficient e-pollbooks in order to sign in and recieve their ballot on election day.
	Text9: We anticipate purchasing these tablets in Sept 2021 for use in the 2022 election cycle.  This will allow time for training and testing of the new equipment.  We have nearly $37K from our 2018 HAVA grant.  Combined with these funds of $68,174.33 we will be able to purchase the tablets for all 17 vote centers.  The vendor, ES&S, has also provided all of other voting equipment which means we won't have any issues coordinating old and new equipment.
	Text10: We would need to use General Funds to purchase the tablets which means something else that is critically needed may not be purchased which could impact other important areas.  If we try and continue to use these old tablets, they may fail and impact election day voting which undermines voter confidence when systems don't work properly.


