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INTERGOVERNMENTAL AGREEMENT DETERMINATION 

This Agreement has been reviewed pursuant to A.R.S. § 11-952 by the undersigned 

Deputy County Attorney who has determined that it is in appropriate form and is within 

the powers and authority granted to the County of Cochise. 

Christine J. Roberts Date 

Chief Civil Deputy County Attorney 

This Agreement has been reviewed pursuant to A.R.S. § 11-952 by the undersigned 

Willcox City Attorney who has determined that it is in appropriate form and is within the 

powers and authority granted to the City of Willcox, Cochise County, Arizona. 

William Sims 

City Attorney 

Date 
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JP Court Expense & Revenue Information

FY20 Actual
Operating
Expenses

Fee/Fine
Revenue

Surplus
(deficit)

JP1 ‐ Bisbee  356,988           181,699           (175,289)         
JP2 ‐ Douglas  497,997           337,392           (160,605)         
JP3 ‐ Benson  472,593           551,543           78,950             
JP4 ‐ Willcox  380,333           384,306           3,973               
JP 5 ‐ Sierra Vista  828,455           585,234           (243,221)         

Notes:

Source: County Financial Report

Timeframe: FY 20

Context: Actual Fee/Fine revenue.  Does not include revenue from City IGAs.

EXHIBIT A



Court Security Costs ‐ Revised

Weekly Court 
Security Hours

Annual
Hours

Annual
Cost

Munic
Case %

Munic
Share

JP 1  ‐ BSB 40 2080 34,740              14% 4,942               
JP 2 ‐ DGL 80 4160 69,480              51% 35,415             
JP 3 ‐ BSN 40 2080 34,740              9% 3,290               
JP 4 ‐ WLX 40 2080 34,740              29% 10,048             
JP 5 ‐ SV 80 4160 69,480              46% 32,069             

Court Security Operating Costs

FY20 Expense Actuals
General Fund  660,061              
Special Revenue (163) 1,509                   
Special Revenue (563) 398,153              
Special Revenue (564) 39,089                 
Total Court Security Expenses 1,098,812           

General Fund FTEs 9.50
Special Revenue FTEs 9.50

19.00

Total Security  Hours (FTEs x 2080) 39,520                 
Hourly Court Security Cost to County 16.70

Notes:

Source: County Budget Report, staffing projections from Court Administraton/Court Security

Timeframe: FY 20

Context: Actual Court Security Costs.  Actual number of Court Security Officers

The County is able to provide a grand total of 19.0 FTEs (39,520 hours of Court Security), at a General Fund cost of 
$660,061. The County recieves $438,751 in Court Security Fees, which is applied directly to Court Security and reduces the 
General Fund burden, and thereby reduces the cost of Court Security provided to JPs/Municipalities.

This provides credit to the JPs/Municipalities for the Court Security Fees collected from their cases.

EXHIBIT A
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Staff Time ‐ Prosecution

Employee Time Estimate
% of Time
on Misd

JP 1
Bisbee

JP 2
Douglas

JP 3
Benson

JP 4
Willcox

JP 5
Sierra Vista

Attorney II 76.00% 36.00% 40.00%
Attorney II 100.00% 100.00%
Attorney II 80.00% 30.00% 50.00%
Attorney III 20.00% 4.00% 7.00% 1.00% 8.00%
Legal Secretary 92.00% 20.00% 72.00%
Legal Secretary 100.00% 29.00% 35.00% 36.00%

Total Prosecution Costs
Employee 

Cost
JP 1

Bisbee
JP 2

Douglas
JP 3

Benson
JP 4

Willcox
JP 5

Sierra Vista
Attorney II 88,739              ‐                     ‐                     ‐                     31,946              35,496             
Attorney II 88,739              ‐                     ‐                     ‐                     ‐                     88,739             
Attorney II 88,739              26,622              44,369              ‐                     ‐                     ‐                    
Attorney III 100,922            4,037                7,065                1,009                ‐                     8,074               
Legal Secretary 43,831              ‐                     ‐                     ‐                     8,766                31,558             
Legal Secretary 43,831              12,711              15,341              15,779              ‐                     ‐                    

43,370              66,775              16,788              40,712              163,867           

Total Prosecution Costs
JP 1

Bisbee
JP 2

Douglas
JP 3

Benson
JP 4

Willcox
JP 5

Sierra Vista
Munic Caseload % 14% 51% 9% 29% 46%
Munic Share 6,170                34,036              1,590                11,775              75,633             

% of Time on Misd by JP

Notes:

Source: Time Estimate completed by County Attorney's Office

Timeframe: FY 20

Context: projected staff time % dedicated to Misdemeanor prosecution by JP Court x staff costs x Municipal Caseload % by 
court 

Staff Costs:
Attorney 84,102 + 20% (EREs) = 100,922
Legal Secretary 36,526 + 20% (EREs) = 43,831

EXHIBIT A



Staff Time ‐ Defense

Employee Time Estimate
% of Time on 

Misd
JP 1

Bisbee
JP 2

Douglas
JP 3

Benson
JP 4

Willcox
JP 5

Sierra Vista
Attorney III 75% 10% 15% 5% 10% 35%
Legal Secretary 42% 5% 5% 2% 5% 25%

Total Defense Costs
Employee 

Cost
JP 1

Bisbee
JP 2

Douglas
JP 3

Benson
JP 4

Willcox
JP 5

Sierra Vista
Attorney III 100,922            10,092              15,138              5,046                10,092              35,323             
Legal Secretary 43,831              2,192                2,192                877                    2,192                10,958             
Contract Attorney 14,100              33,000              20,600              34,100              80,000             

26,384              50,330              26,523              46,384              126,281           

Total Prosecution Costs
JP 1

Bisbee
JP 2

Douglas
JP 3

Benson
JP 4

Willcox
JP 5

Sierra Vista
Munic Caseload % 14% 51% 9% 29% 46%
Munic Share 3,754                25,654              2,511                13,416              58,285             

% of Time on Misd by JP

Notes:

Source: Time Estimate completed by Indigent Defense Offices
(Public Defender, Legal Defender, Legal Advocate)

Timeframe: FY 20

Context: projected staff time % dedicated to Misdemeanor defense by JP Court x staff costs x Municipal Caseload % by court.  
Includes Contract Attorney actuals for CY2019 

Staff Costs:
Attorney 84,102 + 20% (EREs) = 100,922
Legal Secretary 36,526 + 20% (EREs) = 43,831

EXHIBIT A




