
BOS Orientation Schedule 
Tuesday, January 5, 2021 

11:00 am – 12:00 pm 
 

 

                                                      

 
 
                                                                                           

 

Time Topic Page #s 

11:00 – 11:15  County Overview 
Richard Karwaczka, County Administrator 

1-11 

11:15 – 11:20  
Your Guide to County Policies 

Sharon Gilman, Associate County Administrator 
 

12-15 

11:20 – 11:30 County Budget in Brief 
Dan Duchon, Budget Manager 

16-26 

11:30 – 11:45 Open Meeting Law Basics 
Christine Roberts, Chief Civil Deputy County Attorney 

27-30 

11:45 – 11:55 BOS Meeting Schedule and Processes 
Kim Lemons, Clerk of Board 

44-48 

11:55 – 12:00 Questions/Wrap Up 
 


