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COCHISE COUNTY

Public Programs…Personal Service

Strategic Plan 2017-2020

• Strategic Plan developed through work sessions 
in 2017. Approved by Board in March 2018.

• Plan was used by Board to make budget 
priorities and decisions within Appointed 
Offices.

• Provided staff with guidance for Board’s vision 
during term of office.



COCHISE COUNTY

Public Programs…Personal Service

Strategic Plan 2017-2020

• Seven priority areas:
1. Economic Development Countywide

2. Promote Environmental Issues

3. Increased Intergovernmental Cooperation and 
Collaboration

4. Workforce Development

5. Efficient Administration Practices

6. Maintain Fiscal Responsibility

7. Infrastructure Management and Development



COCHISE COUNTY

Public Programs…Personal Service

Strategic Plan 2021 – 2024

• Proposed Draft (Handout)

– Uses previous priority areas

– Incorporates common concerns from Board as 
well as Department Directors



COCHISE COUNTY

Public Programs…Personal Service

Strategic Plan 2021 – 2024

• Considerations:

– Priority areas were broad = allowed departments 
creativity in achieving goals

– Does Board want to continue with previous 
priorities or focus priorities even further?

– Many goals were achieved, are there new goals 
that should fall into these priority areas?

– Should Plan include input from Elected Offices?


