
 

ACTIVITY NAME:  FIRE AND RESCUE PLAN (FRP) PROCESS OWNER:   LT. RICHARD DAWLEY (FAIRFAX FIRE DEPARTMENT) 
The WCR Fire and Rescue Plan will be used to facilitate employee training and help preview injuries and deaths in on the property.  The FRP establishes guidelines for all reasonably foreseeable workplace 
emergencies.  These thoughtful actions based on situation assessments will be required when responding to an emergency.  WCR will train staff to direct and assist the orderly movement of people in the event of a fire 
and perform fire control until the fire department arrives.  During an emergency, a fire alarm will sound, and all occupants will exit the buildings/property via a safe exit.  Persons with disabilities will be attended to on a 
case-by-case situation.  Each unite will meet the County’s fire code requirements and will have a variety of fire protection and life safety systems throughout the property.  Regular Inspections with the Local Fire 
Departmenbt will be conducted to ensure the equipment is operational. 
CREATED/PERFORMED BY: 
 WCR Co-Founder 
 X-CEL Consultant Lt. Dawley 
 Captain Levi Garner 

 
 On Duty EMS  
 On-Site Staff/Volunteer 
 
 

KEY ACTIVITIES: 
 Conduct Brush Cleaning along lodging sites 
 Create Natural Fire Breaks throughout the property  
 Establish Fire Safety Evaluation Routes and Markings on Property  
 Develop Each site with Fire Breaks 
 Place Fire Safety Signs Throughout the Property 
 Establish Ponds to source water for Fires 
 Conduct Periodic Fire Drill/Safety Training 

SEQUENTIAL STEPS FOR PHASE: 
 Step 1- Co-Create Fire/Rescue Plan for WCR 
 Step 2- Develop clear, concise description of 

Emergency Contacts 
 Step 3- Develop educational information to help 

staff/guest on actions for Emergency 
 Step 4- Install Equipment/Locks to secure 

facilities/Site 
 Step 5- Monitor all Property Surveillance Logs 
 Step 6- Report severe incidents to authorities 

KEY DELIVERABLES AND DATES:   
 Fire and Emergency Report  
 Emergency Evacuation Procedures and Exit Route Assignments 
 Employee/Guest Procedures for critical operations (Evacuation Plan) 
 Accountability Plan to Account for all People on Site 
 Rescue and Medical Training for Employees (CPR, etc) 
 Emergency Contact Numbers for All Incidents 
 Site Plan for ingress/egress for Fire Department/EMS  
 Skid Mount Tank for Fire Outbreaks 
 Placement of Fire Extinguishers Throughout the Property 
 Hazardous Material Storage Procedures  

EQUIPMENT, PERMITS, TOOLS, RESOURCES: 
 Fire Extinguishers  
 Solar Cameras 
 Fire Alarms 
 Monitoring Web Services 
 Medical Emergency Kits 
 Smoke/Carbon Detectors 
 Brush Truck with Skid Mount 

INTERFACES: 
 County Officials 
 Community/Activist 
 Hospitals 
 Fire Department 
 Volunteers 

 OPERATIONAL SERVICES  
 4 Daily Roving Security Sweeps  
 Active Surveillance Cameras/Monitors 
 Maintenance of Fire Truck 

INVESTMENT COST BY PHASE: 
 Phase III ($) 
 Phase IV ($) 
 Phase V ($) 
 Phase VI ($) 



 
 

ACTIVITY NAME:  SECURITY AND INCIDENT RESPONSE PLAN (SIRP) PROCESS OWNER:   RET. BRIGADIER GENERAL JONATHAN COFER 
The WCR Security and Incident Response Plan will be used to manage security risks, provide guidance when operating under abnormal circumstances, and to streamline response activity during a security incident.  
WCR will execute a seamless model to manage the lifecycle of incidents utilizing a continuous effort to identify, analyze and contain incidents, recover from them, and improve security as a set of sequential phases and 
perpetual parallel actives.  Our framework, is a collection of practices and tools for prioritization, categorization, tracking, assignment, documentation, and communication to ensure that incident response activities are 
organized and continuity is maintained. 
CREATED/PERFORMED BY: 
 WCR Co-Founder 
 X-CEL Consultant Gen. Cofer 
 Lt. Curtis Wilkin 

 
 On Duty EMS  
 On-Site Staff/Volunteer 
 
 

KEY ACTIVITIES: 
 Conduct Property Sweep 
 Gain Custody of Access Keys/Codes/Title’s 
 Establish New Key/Locks/Cameras Throughout Property 
 Define Emergency Exit on Property 
 Co-Develop Security Plan with Local Sheriff 
 Pre-Screen all guest using Host booking tool 
 Dual Authentication for Guest upon Entry 
 Identify Site Security Officer (POC) 
 Identity POC for Sheriff (Security/Emergency) 
 Identity POC for Fire (Categorized by Complexity)  
 Identify Severity Codes for EMS and Hospital/Urgent Care 

SEQUENTIAL STEPS FOR PHASE: 
 Step 1- Co-Create Security Plan for WCR 
 Step 2- Develop clear, concise description of 

Emergency Contacts 
 Step 3- Develop educational information to help 

staff/guest on actions for Emergency 
 Step 4- Install Equipment/Locks to secure 

facilities/Site 
 Step 5- Monitor all Security Logs 
 Step 6- Report severe incidents to authorities 

KEY DELIVERABLES AND DATES:   
 Report Listing Criminals in the County  
 Report on Crime in County 
 Report on Active Investigations 
 Background Check on all Employees/Volunteers 
 Incident Response Plan (Fire, Safety, Medical, Weather) 
 Emergency Contact Numbers for All Incidents 
 Staff Security Training Plan 
 Property Security Signage  
 People/Vehicle Logs 

EQUIPMENT, PERMITS, TOOLS, RESOURCES: 
 Pad Locks 
 Solar Cameras 
 Registered Weapons 
 Monitoring Web Services 
 Reservation and Booking Tools 

INTERFACES: 
 County Officials 
 Community/Activist 
 Hospitals 
 Fire Department 
 Volunteers 

 OPERATIONAL SERVICES  
 Lights Out / Noise Ordnance 
 4 Daily Roving Security Sweeps  
 Active Security Cameras/Monitors 
  

INVESTMENT COST BY PHASE: 
 Phase III ($) 
 Phase IV ($) 
 Phase V ($) 
 Phase VI ($) 



From: Christine Bond
To: Kirschmann, Robert
Cc: Janell Simpson
Subject: Updates to the Water Metrics
Date: Thursday, June 2, 2022 12:44:00 PM

CAUTION: EXTERNAL EMAIL*

Hi Robert,

After revisiting our plan we recognized that the water metrics we provide were inaccurate. 
Our estimates were based on monthly consumption not daily.  These metrics were based on
the averages from sites like this...https://www.fs.fed.us/t-
d/pubs/htmlpubs/htm07732326/index.htm as well as experts in the field of water consumption.

Our estimates for daily consumption per person is an average of 10 gallons per day.  Based on
the fact we will do composting toilets and and also use grey water recycling methods
throughout the property.  

47.5 Acres of land 'Daily Use of Water' based on 50% Occupancy which equates to about 45
people =

450 gal’s per day,
165,000 gals per year

Thanks for updating the records to accurately reflect the usage.

Blessings,
Christine 

 This E-mail is from an EXTERNAL address. DO NOT click on links or open attachments
unless you trust the sender and know the content is safe. If you suspect this message to be
phishing, please report it using the Phish Alert Button at the top of the email, or forward to
cochise.az.gov@missedspam.com or contact IT support at 520-432-8301.
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