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Cochise County Health & Social Services (CCHSS) is pleased to respond to the $456,893.35 award invitation. The strategy that 

we will align our activities with Retaining Public Health Staff.  We will develop a retention payment program and any 

remaining funds will be directed toward Strengthening Workforce Planning, Systems, Processes, and Policies.  

 

Retention Payment Program – The purpose of this program will be to retain CCHSS employees through a retention payment program. 

Eligibility: All regular employees of CCHSS who have passed their probation and are not currently on a performance improvement plan will be 

eligible.  

Exception: Employees who have been employed by CCHSS more than six-months and have recently been promoted or moved to a new position 

within CCHSS will NOT have to meet the “passed probation” criteria.  

Definitions: A regular employee is an individual who is not Temporary, Contract, on extended FMLA, or On Call.   

Pro Ration: Retention payments will be based on percent FTE the employee works.  For example, a regular employee who works 24 hours a 

week is considered .4 FTE (24/40 = .4). The retention payment will be pro-rated for the same portion (full retention payment x .4 = amount of 

pro-rated retention payment). 

Disbursement: Retention payments will be disbursed twice per year for two years on Dec. 1, 2023, June 1, 2024, Dec. 1, 2024, and June 1, 2025. 

Service Periods: June 1st payment is for service from Dec. 1st thru May 30th and December 1st payment is for service from June 1st thru November 

30th. 

Amount: approximately $1,400.00 per FTE with 35% tax taken out 

Communication: All employees will be notified when this IGA is approved by the Board of Supervisors using this program description and a 

workflow diagraming eligibility. In addition, all employees will receive a thank you card from CCHSS and Cochise County Leadership expressing 



our sincere appreciation of the work they do on behalf of our communities.  This card will go out to all employees regardless of their designation 

as regular, temp, contract, extended FMLA or on-call. 
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