Amendment

INTERGOVERNMENTAL AGREEMENT (IGA)

ARIZONA DEPARTMENT OF
HEALTH SERVICES
150 18" Ave Suite 530
Phoenix, Arizona 85007

Contract No.: CTR055207

IGA Amendment No: 2

Procurement Officer
Nicole Marquez

PUBLIC HEALTH EMERGENCY PREPAREDNESS PROGRAM

1. Effective upon signature by all parties and pursuant to the Terms and Conditions, Provision Six (6), Contract Changes, Section
6.1, Amendments, Purchase Orders and Change Orders, it is mutually agreed that the Intergovernmental Agreement referenced

is amended as follows under this Amendment Two (2):
1.1 The Scope of Work is hereby revised and replaced;
1.2 The Price Sheet is hereby revised and replaced;
1.3 Exhibit A is hereby revised and replaced; and

1.4 Exhibit B is added.

ALL CHANGES ARE MARKED BELOW IN RED

All other provisions of this agreement remain unchanged.

o B f

Cochise County

Contractor Name: Authorized Zignature 1j- 24 . D 2.
1415 Melody Lane A hn jfh Py 1754

Address: Print Namé

Bisbee Az 85603 Clase  1BOs

City State Zip Title

Pursuant to A.R.S. § 11-852, the undersigned public agency attorney has determined
that this Intergovernmental Agreement is in proper form and is within the powers and
authority granted under the laws of Arizona

This Intergovernmental Agreement Amendment shall be
effective the date indicated. The Public Agency is hereby
cautioned not to commence any billable work or provide any
material, service or construction under this IGA until the IGA has
been executed by an authorized ADHS signatory. '

KHT Cardion State of Arizona
Kris Carlson (Nov 29, 2022 15:40 MST)
Signature Date
Signed this dayof 202 .

Kris Carlson

Digitally signed by Kristine

Kristine Newton Newton

Date: 2022.12.22 09:56:11 -07'00'

Print Name

Procurement Officer

Contract No.: CTR055207, which is an Agreement between public agencies, has been
reviewed pursuant to A.R.S. § 11-952 by the undersigned Assistant Attomey, who has
determined that it is in proper form and is within the powers and authority granted
under the laws of the State of Arizona.

Digitally signed by Aubrey Joy Corcoran
DN: cn=Aubrey Joy Corcoran, o=Arizona Attorney General's Office, ou,

A u b rey Joy CO rCO ra n email=AubreyJoy.Corcoran@azag.gov, c=US

Date: 2022.12.22 02:18:19 -07'00'
Signature Date

Assistant Attorney General

Print Name
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ARIZONA DEPARTMENT OF

INTERGOVERNMENTAL AGREEMENT (IGA) HEALTH SERVICES

150 18" Ave Suite 530

Am en dm ent Phoenix, Arizona 85007
Contract No.: CTR055207 IGA Amendment No: 2 ProcursmsntOfflcer

" ’ Nicole Marquez
SCOPE OF WORK
1. BACKGROUND

1.1 Centers for Disease Control and Prevention Public Health Emergency Preparedness (PHEP) Grant

The Arizona Department of Health Services (ADHS), through the Bureau of Public Health Emergency
Preparedness (PHEP), has been working with Arizona Counties and Tribes to improve the preparedness
of each community in the event of any public health emergency. Most of these projects were funded by
grants from the Centers for Disease Control and Prevention (CDC) of the U.S. Department of Health
and Human Services (HHS);’

1.2 Workforce Development Grant

ADHS via PHEP is tasked with overseeing the CDC Workforce Development Crisis Emergency
Cooperative Agreement to address the need to establish, expand, and sustain a public health workforce
to support COVID-19 prevention, preparedness, response, and recovery initiatives, including school-
based health programs. Funding for this initiative comes from the CDC Workforce Development Crisis
Emergency Cooperative Agreement.

2. OBJECTIVE
21 Centers for Disease Control and Prevention Public Health Emergency Preparedness (PHEP) Grant

This Agreement is intended to improve upon the process. Nothing in this Agreement is meant to supplant
or in any other way discourage existing planning and coordination between County and Tribal Health
Departments. This Agreement is designed to increase participation in the ongoing development of the
State and County Health Preparedness Infrastructure through the CDC Public Health Preparedness
Cooperative Agreement with the ADHS;

2.2 Workforce Development Grant (if applicable)

The goal of this project will be utilizing grant funds to establish, expand, train and sustain the public
health workforce to support COVID-19 prevention, preparedness, response, and recovery initiatives,
including school-based health programs. ADHS will be working with each jurisdiction on the school-
based initiatives that are separate and in addition to their funding amounts through a partnership with
the Department of Education.

ADHS stakeholders are essential in providing support to the healthcare delivery system across Arizona.
Sub-recipients of CDC Workforce Development Crisis Emergency funds are expected to strengthen and
enhance jurisdictional COVID-19 prevention, preparedness, response, and recovery initiatives, including
public health workforce development needs and school-based health programs. Grant related activities
should be completed over a two (2) year period and fall within the following four (4) main strategies:

2.2.1 Hiring of additional public health staff to sustain ongoing COVID-19 response and recovery
initiatives,
2211 The costs, including wages and benefits, related to recruiting, hiring and training
of individuals to serve as:

2.21.1.1 Professional or clinical staff, including public health physicians and
nurses (other than school-based staff); mental or behavioral health
specialists to support workforce and community resilience; social
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Contract No.: CTR055207 IGA Amendment No: 2

Procurement Officer
Nicole Marquez

3.

TASKS

3.1

222

223

224

service specialists; vaccinators; or laboratory scientists or technicians.

22112 Disease investigation staff, including epidemiologists; case
investigators; contact tracers; or disease intervention specialists,

22113 Program staff, including program managers; communications and
policy staff; logisticians; planning and exercise specialists; program
evaluators; pandemic preparedness and response coordinators to
support the current pandemic response and identify lessons learned to
help prepare for possible future disease outbreaks; health equity
officers or teams; data managers, including informaticians, data
scientists, or data entry personnel; translation services; trainers or
heaith educators; or other community health workers.

22114 Administrative staff, including human resources personnel; fiscal or
grant managers; clerical staff; staff to track and report on hiring under
this cooperative agreement; or others needed to ensure rapid hiring
and procurement of goods and services and other administrative
services associated with successfully managing multiple federal finding
streams for the COVID-19 response, and

221.1.5 Any other positions that may be required to prevent, prepare for, and
respond to COVID-19.

221.2 Purchase of equipment and supplies necessary to support the expanded workforce
including personal protective equipment, equipment needed to perform the duties of
the position, computers, cell phones, internet costs, cybersecurity software, and other
costs associated with support of the expanded workforce (to the extent these are not
included in recipient indirect costs).

Augment the public health workforce pipeline to improve the ability to sustain COVID-19
recovery initiatives and prepare for future responses,

Develop or enhance training programs for new and/or existing public health staff supporting
COVID-19 preparedness, response, and recovery efforts, and

Retain existing public health staff through various initiatives to ensure continued COVID-
19 preparedness, response, and recovery efforts.

Centers for Disease Control and Prevention Public Health Emergency Preparedness (PHEP) Grant:

The Contractor shall:

3.1.1

3.1.2

Appoint a PHEP Coordinator, or other staff member, responsible for overseeing all grant related
activities, budgets, and reports,

Participate in Public Health Preparedness Regional Healthcare Coalition meetings and
conference calls held in Contractor’s regional communities as appropriate,

Review the attached ADHS PHEP Grant Deliverables (Exhibit B) document and use for grant
reference, and

Review and update, in writing, the Contractor's PHEP and Response Plans according to
Page 3 of 13
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Contract No.: CTR055207 IGA Amendment No: 2

3.2

3.3

34

the timeframes identified under this ADHS PHEP Grant D

3.14.1 Prepare and update plans to the ADHS PHEP Coordinator of Community &
Healthcare Preparedness section at the time of completion, and

3.14.2  Develop or update mutual aid agreements with other jurisdictions, in accordance with
the approved Contractor's Public Health Emergency Preparedness and Response
Plan.
Medical Electronic Disease Surveillance and Intelligence System (MEDSIS):
The Contractor shall:

3.21 Participate in ADHS-coordinated workgroups for MEDSIS enhancements to include Tribal
communities (if applicable) and Electronic Laboratory Reporting (ELR) capabilities,

3.2.2 Participate in epidemiology specific trainings, workshops, or conferences provided by ADHS or
an ADHS recognized training session (if applicable),

Public Health Emergency Exercises
The Contractor shall:
3.3.1  Participate in required statewide/regional public health exercises, and

3.3.2 Participate in Strategic National Stockpile (SNS) and Receiving, Staging and Storing (RSS)
exercises as appropriate for the Contractor's community.

COVID-19
The Contractor shall:

3.4.1  Comply with existing and/or future directives and guidance from the HHS, CDC Secretary
regarding control of the spread of COVID-19,

34.2 Consult and coordinate with HHS, CDC to provide, commensurate with the condition of the
individual, COVID-19 patient care regardless of the individual's home jurisdiction and/or
appropriate public health measures (e.g., social distancing, home isolation),

3.4.3 Assist the United States Government in the implementation and enforcement of federal orders
related to quarantine and isolation,

3.4.4 HHS and CDC has established allowable activities related to the capability domains described
in the Public Health Crisis Response Notice of Funding Opportunity. The domains include:

3.4.4.1  Incident Management for Early Crisis Response;
3.4.4.2  Jurisdictional Recovery;

3.44.3 Information Management;

3.44.4 Countermeasures and Mitigation;

3.44.5 Surge Management, and
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Contract No.: CTR055207 IGA Amendment No: 2

3446 Bio-surveillance.
34.5 Surveillance, Laboratory Testing and Reporting

34.5.1  Contractor shall implement and scale-up laboratory testing and data collection to
enable identification and tracking of COVID-19 cases in the community and is
responsible for immediate implementation of real-time reporting to the Hospital
Preparedness Program (HPP), CDC. Specifically, jurisdictions should focus on the
following activities, in accordance with CDC guidelines:

34.5.1.1 Conduct surveillance to identify cases, report case data in a timely
manner, identify contacts, characterize disease transmission, and track
relevant epidemiologic characteristics; infection prevention and control
practices; and other mitigation requirements,

345.1.2 Conduct surveillance to monitor virologic and disease activity in the
community and health care settings,

34513 Implement routine and enhanced surveillance to support the science
base that informs public health interventions that mitigate the impact of
COVID- 19, including understanding of clinical characteristics; infection
prevention and control practices; and other mitigation requirements,

345.1.4 Establish or enhance core epidemiological activities to support
response such a risk assessment, case classification, analysis,
visualization and reporting,

3.45.1.5 Conduct surveillance to monitor disruption in the community caused by
COVID-19 and related mitigation activities (e.g. school closures and
cancellation of mass gatherings), and

345.1.6 Conduct surveillance to monitor disruption in healthcare systems
caused by COVID-19 (e.g. shortages of personal protective equipment)

3.4.6  Community Intervention Implementation Plan
3.4.6.1  Contractor shall maintain its COVID-19 community intervention implementation plan
that describes how the state and local jurisdictions shall achieve the response’s three
(3) mitigation goals:
3.46.11 Slow transmission of disease,

3.4.6.1.2 Minimize morbidity and mortality, and

3.4.6.1.3 Preserve healthcare, workforce, and infrastructure functions and
minimize social and economic impacts.

3.4.6.2 The plan shall address:

3.4.6.2.1 Minimizing potential spread and reduce morbidity and mortality of
COVID- 19 in communities,

346.22 Planning and adapting for disruption caused by community spread and
implement interventions to prevent further spread,
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4.

ADHS shall:

3.4.7

3.4.6.2.3 Ensuring healthcare system response is an integrated part of
community interventions, and

346.24 Ensuring integration of community mitigation interventions with
health system preparedness and response plans and interventions.

Monitor the expenditure of funds for the reports submitted. If there are any reports that are not
submitted on or before the appropriate submission date, the Contractor could be subject to a
potential reduction in funds, or loss of funds for the following year.

3.4.7.1  Expenditures that are not on an approved budget or approved redirection may not be
eligible for reimbursement from ADHS.
FINANCIAL REQUIREMENTS

4.1

For Centers for Disease Control and Prevention Public Health Emergency Preparedness
(PHEP) Grant

4.1.1

The Contractor shall participate in match requirement:

4.1.1.1

4.1.1.2

4113

The PHEP award required a ten percent (10%) “in-kind" or “soft” match from all
Contractors. Each Contractor must include in their budget submission, the format they
shall use to cover the match and method of documentation. Failure to include the
match formula shall preclude funding. ADHS may not award a Contract under this
program unless the Contractor agrees that, with respect to the amount of the
cooperative agreement allocated by ADHS, the Contractor shall make available non-
federal contributions in the amount of ten percent (10%) [one dollar ($1) for each ten
dollars ($10) of federal funds provided in the cooperative agreement) of the award,
whether provided through financial or direct assistance. Match may be provided
directly or through donations from public or private entities and may be in cash or in
kind, fairly evaluated, including plant, equipment or services.

Amounts provided by the federal government or services assisted or subsidized to
any significant extent by the federal government may not be included in determining
the amount of such non-federal contributions. Documentation of match, including
methods and sources, must be included in sub-recipient budget each budget period,
include calculations for both financial assistance and direct assistance, follow
procedures for generally accepted accounting practices, and meet audit
requirements.

Show the direct costs by listing the totals of each category, including salaries and
wages, fringe benefits, consultant costs, equipment, supplies, travel, other, and
contractual costs. Provide the total direct costs within the budget.

To claim indirect costs, the Contractor must have a current approved indirect cost rate
agreement established with the applicable federal agency. A copy of the most recent
indirect cost rate shall be submitted to ADHS with the signed Agreement. Indirect cost
percentage cannot exceed the current ADHS rate. If the applicant organized does nof
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have an approved indirect cost rate agreement, costs normally identified as indirect
costs (overhead costs) can be budgeted and identified as direct costs.

4.1.2 Inventory

Upon request, the Contractor shall provide an inventory list to ADHS. The inventory list shall
include all equipment purchased. Items over $5,000 will require an ADHS asset tag.

4.1.3 Budget Allocation and Work Plan

4.1.3.1  The Contractor shall complete the budget tool provided by ADHS, and return to ADHS
for review and approval. Funding may not be released until the budget has been
approved by ADHS; and

4132  All activities and procurements funded through the PHEP grant shall be aligned with
the budget/spend plan and work plan. These tools shall help the Contractor to reach
the goals and objectives outlines in the ADHS PHEP Grant Deliverables document.

4.1.4  Conduct Financial accounting, auditing and reporting consistent with the ADHS Accounting and
Auditing Procedures Manual, which can be found
at https:/drive.google.comffile/d/15mO7JShrS9VFfaaCXhimhthgsv74yMOMiview, and

4.1.5  Prepare monthly Contractor Expenditure Reports (CERs) with supporting documentation by the
established due dates identified by ADHS. Failure to accomplish monthly financial reports within
specified time frames, without prior coordination of ADHS program leadership, could result in a
reduction or loss of grant funding in subsequent years.

4.1.6 Expanded Authority: ADHS is permitted the following expanded authority in the administration
of the award. Carryover of unobligated balances from one (1) budget period to a subsequent
budget period. Unobligated funds may be used for purposes within the scope of the project as
originally approved.

4.1.6.1  2021-2022 Budget Period Three (3) funds may be applied to approved Contractor
expenses incurred up to and including June 30, 2023;

4.1.6.2  COVID grant funds may be applied to approved Contractor expenses incurred up to
and March 15, 2023; and

4.1.6.3  Workforce Development funds, if applicable, may be applied to approved Contractor
expenses incurred up to and including June 30, 2023.

4.2 For Workforce Development Grant (if applicable)

Regardless of funding allocation for each Budget Period (BP), participants are expected to continue their
best efforts towards the completion of the reporting requirements as outlines in section four (4).

421 Match
4211 No match is required for these funds
4.2.2 Inventory

4221 When requested by ADHS, Contractor shall provide a complete annual inventory
report to include all capital equipment above the five-thousand ($5,000) threshold.
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5.

4.2.3 Budget Allocation and Work Plan

4.23.1 Annual budgets and work plans will be reviewed and approved by ADHS before

funding is released.

GRANT ACTIVITY OVERSIGHT FOR WORKFORCE DEVELOPMENT GRANT (if applicable)

ADHS shall monitor the expenditure of funds for the reports submitted. If there are any reports that are not
submitted on or before the appropriate submission date, the Contractor could be subject to a potential reduction

in funds, or loss of funds for the following year.

Expenditure that are not on an approved budget or approved redirection may not be eligible for reimbursement

from ADHS.

Failure to meet the performance measures or deliverables may result in a reduction or withholding subsequent

awards.
DELIVERABLES

6.1 PHEP Grant

6.1.1  Provide to ADHS the primary and secondary contact information for its public health incident

command team, as part of the mid-year report due by December 315t,

6.1.2  Provide annually twenty-four (24) hours a day/seven (7) days a week/ three hundred sixty-five
(365) days a year, public health emergency contact number for its Public Health Department or
a designated health emergency contact person and within ten (1 0) days of any changes,

6.1.3  Upon activation of the Contractor's Emergency Operations Center, the Contractor shall provide
the primary and secondary contact information for its public health incident command team,

6.1.4  Submit by June 1St an annual spending plan using the budget tool supplied by ADHS for the

completion of the work plan to meet selected deliverables,

6.1.5 Submit monthly expenditure reports to the ADHS PHEP Grant Coordinator by the last day of
the following month and include all supporting documents, receipts and reports necessary to

back up the expenditures,

6.1.6 Submit a mid-year Report, utilizing the templates provided, to the ADHS PHEP Grant
Coordinator; the report will include progress toward the completion of identified work plan
activities and outcome for the budget period. The semi-annual report is due no later than

December 318t and

6.1.7 Submit an End of Year Report, utilizing the templates provided, to the ADHS PHEP Grant
Coordinator; the report will include a narrative that describes the final progress toward the
completion of the planned activities and outcomes. Challenges and barriers that prevented the
completion of the activities is also required. The End of Year report is due no later than

September 15th following the end of the budget period.

6.2 COVID-19 Deliverables

6.2.1  Submit an annual carry-over spend plan, if applicable, as requested by ADHS by September

30th, and
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.6.22  Submit monthly contractor expenditure reports (CERs), if applicable, with detailed supporting
information and receipts by the last day of the following month of the reporting period.

6.3 Workforce Development Grant (if applica ble)

Report progress on the activities within approved workplans, spending reports, progress on
hiring goals and priorities shall be reported in a timely manner to ensure ADHS has adequate
time to compile the information and prepare it for submission at the federal level. Sub-recipient
is also responsible to report on diversity, equity, and inclusion plan metrics,

6.3.1 Progress report — submit status update on meeting hiring goals and diversity, equity and
inclusion (DEI) metrics. Progress reports are due every six (6) months.

6.3.1.1  The period July 1, 2021 — November 30, 2021 is due December 31, 2021;
6.3.1.2 The period December 1, 2021 — May 31, 2022 is due June 30, 2022;

6.3.1.3  The period June 1, 2022 — November 30, 2022 is due December 31, 2022; and
6.3.1.4  The period December 1, 2022 — May 31, 2023 is due June 30, 2023.

6.3.2 End-of-Program Report (dates covered: July 1, 2021-June 30, 2023)- submit final report on
overall workplan activities, hiring goals, and DEI metrics. ADHS shall send out the End-of-
Program report template in advance of the due date August 25, 2023, and

6.3.3 The Contractor shall prepare monthly CERs with supporting documentation by the established
due dates identified by ADHS. Failure to accomplish monthly financial reports within specified
time frames, without prior coordination of ADHS program leadership, could result in a reduction
or loss of grant finding in subsequent years.

7. NOTICES, CORRESPONDENCE, REPORTS, INVOICES/CERs AND PAYMENT
71 Notices, Correspondence and Reports from the Contractor to ADHS shall be sent to: Arizona Department
of Health Services
Public Health Emergency Preparedness 150 North 18th Avenue, Suite 150
Phoenix, Arizona 85007
Phone: (602) 364-0587
Fax: (602) 364-3681

7.1.1  The PHEP and COVID grant email address is: phepchp@azdhs.gov

7.1.2  The Workforce Development Grant email address is: widgrant@azdhs.qgov

7.2 CERs shall also be sent to: invoices@azdhs.qov

7.3 Automated Clearing House

ADHS may pay invoices for some or all Orders through an Automated Clearing House (ACH). In order to
receive payments in this manner, the Contractor must complete an ACH Vendor Authorization Form (form
GAO-618) within 30 (thirty) days after the effective date of the Contract. The form is available online at:
https://gao.az.gov/sites/default/files/GAQ-61 8%20ACH%20Authorization%20Form%20101019. pdf.

7.3.1  ACH Vendor Authorization Form shall be emailed to Vendor.Payautomation@azdoa.gov
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74 Notices, Correspondence and Payments from the ADHS to the Contractor shall be sent to:
Cochise County

Attn: Tomanie Allen

1415 Melody Lane

Bisbee, AZ 85603

Phone: (520) 432-9468

Email: Tallen@cochise.az.gov
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Cost Reimbursement

PRICE SHEET
WORKFORCE DEVELOPMENT GRANT

July 1, 2021 through June 30, 2023

Description

Amount

Funds pertaining to the Workforce Development Grant Scope of Work and upon
ADHS approval of quarterly Contractor Expenditure Reports (CERs).

$669,376.00

TOTAL (NOT TO EXCEED)

$669,376.00

Cost Reimbursement

PHEP GRANT
Budget Period Four (4)

July 1, 2022 through June 30, 2023

Description

Amount

Funds to enhance current PHEP activities per the deliverables in the attached
ADHS PHEP Grant Deliverables document and upon ADHS approval of monthly
Contractor Expenditure Reports (CER’s).

$241,241.00

TOTAL (NOT TO EXCEED)

$241,241.00
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INTERGOVERNMENTAL AGREEMENT (IGA) HEALTH SERVICES
150 1_8"‘ A\{e Suite 530
Am en dm e nt Phoenix, Arizona 85007
) . Procurement Officer
Contract No.: CTR055207 IGA Amendment No: 2 Nicole Marquez
EXHIBIT A
Exhihit - 2 CFR 200.332
$200.332
Requircments for pass-through entities.
All pass-threrugh cntitics must:

(=) Ensure that every subaward is dearly identified 1o the subrecipient a5 a subswurd and includes the fallowing informaetion
el the ime of the subaward snd if any of these data clemenls change, indude the chunges in suhsequent subaward
modification. When some of this information is nol availahlc, the pass-through entity must provide the best information
wvailuble to describe the Federal award and subaward,

Prime Awardee: Arizona Deparfment of Health Scrvices
UEI# OMWUGIAMYF65

Federal Award Ientification {Grant Number): NUQDT P92200‘4

it s oiqon sty sty e remessosated - Cochise County

Subrecipient's unique entity identifier (DUNS #): LNCRRL2K1DAS
Federal Award ldentification Number (FAIN, N Ug OT pg 2 2 O 0 4

sometimes it's the same as the Grant Number):

Federal Award Date {see the definition of Federal
award date in § 200.1 of this part) of awand to the TBD
recipient by the Federal agency;

lS};;?::ward Period of Performance Start and End 7 !01 /20 1 9-6 /3 O /2 02 4
Subaward Budgei Period Start and End Date:  7/01/2022-6/30/2023

Amount of Federal Funds Obligated by this action

by the pass-thmugh entity to the subrecipient {this is
nzrmally the non‘!?act amount): $24 1 ,2 4 1 00

Total Amount of Federal Funds Obligated to the
subrecipient by the pass-through entity including the

for comtacan " Cougaton (how much s aveleble ¢ 8 80 505.00

Totat Amount of the Federal Award committed to the
subrecipient by the pass-through entity $ 1 2 ’ 895 ’ 655'00

Federal award project description, as required to be

responsive to the Federal Funding Accountability ; .
and Transparency Act (FFATA) Public Health Emergency Preparsdness

Name of Federal awarding agency. pass-through
endity. and contact information for awarding official

of the Pass-through entity Centers for Disease Control and Prevention

Assistance Listings number and Title; the pass-
through entity must identify the dollar amount made
available under each Federal award and the

Assistance Listings Number at time of 93.069
disbursement:
identification of whether the award is R&D O M O i

Indirect cost rate for the Federal award (induding
the de minimis rate is charged) per § 200.414
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