
Executive Summary Form 
 
Agenda Number:  7209– Scheduled for 07.11.2023  - BOS Meeting 
 
Recommendation:   
Approve IGA GRA-STATE-24-1242-01 for First Things First Child Care Health Consultation 
agreement between First Things First and Cochise County Health and Social Services. This IGA is for 
the amount $114,625 for the period of July 1, 2023, through June 30, 2024. 
 
Background (Brief): 
The intent of this government agreement is to fund the Child Care Health Consultation strategy. As part 
of the Child Care Health Consultation (CCHC) strategy implementation, a health professional knows as 
a Child Care Consultant (CCHC Consultant), works with early care and education (ECE) administrative 
and teaching staff at center and homes (participants) to increase their knowledge and compliance with 
best practice health and safety practices.  
 
Fiscal Impact & Funding Sources:   
 
Salaries    $ 75,000.00 
EREs    $ 32,150.00  
Other Operating Expenses  $   7,475.00 

$ 114,625.00 
        
Next Steps/Action Items/Follow-up:  
Your approvals are respectfully requested.  
 
Please forward signed copies of the agreements to Elizabeth Robinson, Interim Health Director; Rafael Melendez, 
Finance Officer; and Maira Ibarra, Division Director Clinical Services. 
 
Impact of Not Approving:   
CCHSS will not have the resources to provide the services identified above.   
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