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COST �ENSION REQUEST 

GIWfTJllJWBER: 
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AWAA.O MOUNT FEDERAl.- SHARE 

REWBURUDTOTAL YEAR•To.oA.l"E 

R!.ltlANl{G AVUMLE BAUHCE 

Emergency Management Perftmn.an«i Gr&.nt (EMPG) 

EMF-2021-EP-00016.$'118 

Ari'.2.0.u Oh/ic;'u,"'] cf E@§.1£.t'.1'.,;',' ar-.d M�tlrtAflTB� 
DM�k-fl o1 Em-srqtr..c�_na,�4 

Julv 1, 2021-Juno 30,2022 

Jul" 1, 2021 -�rit 30, 2023 

-$324.989 

$11,--391: 

Reolron rot Ex!<ansiefl.: U'k-_nm-1 indude dewlscf � legaf. polcy, Ofopt,atlonsl challenges t,.e,!ng e.q>l!rienc.ed lhal p1evenl tile final ixtay Of 8'..,.'afdeo,1 lut14S b'f 
lh!! dea-tffine ootrned In_ the Sulrg{anlee agreemeri.t of-45 da.ys after fliji end of the pet.od of parfmmance. 
Mtitcation: 
Delays In spendhg � to emergencies end stafftumo.,.e,. Codlfsa COOnty %'3S subject lodekared emergene-J (EM-3442-AZ). Which has OOH er,(led arid ope1a&xl paC8 
pr(l"M,ngeafl8cily tQ mmmae grant spendll1g. Further, Ccclisa County Emergency f,l;;nagemenl has seen wmcr,H In Iha Oll'eetof and� Director pos.itions since 
U.., dos� of EM PG 2021. S-i'r.p,.'yput, !here has not been the Un'i&Qr slafrto spend lhe funds. 

Budget ouliring hoW rememlg fuderi!I fun<!"� v,\I be e:cpended; 

Juslif-::at,:HJ: 
Reyestir.g to spend $9,475 lotal {$4,737.50 El.lPG I $4,737.50 maid!) on CCEI.I RACES inleropereb.lly oommun.'Cal!MS project. 

Cochise Count,, Emergency Management (CCEM) prov',de5 eme1gency comnunk:atioos to area hosp'lals 'tia amsteur rad!,o netv.'Ofk and RACES rad',o volunteers. This 
project would staodaroaa radio systems, ar.d create� paci<..ages, deployable IQ suwc,rt hospf'lals and o'.her ccmnunity �Mines. MCU w;JI receive upgreQed saleltite 
!nlemet, modem, router, ent')M3{dlsh, antJ n&i....,'Ortc switch. 

(REQUl�D) Authorized ReJ)ftsenlattYe SlgnaluN: AUQUll 15, 2023 
. 

nue of Authorized Reprnentatln: Auth Rep. 
Phonit: 

IS2lllM5-1o« 

NoUeo: [lo not pn,ee,� With tnY proJeel expenses until the amendment/budget modlfwatlon hat been approved by AZOEMA Grants Administration. YoU WIii 
recefve a «f!>Y oftfle request from AZDEMA lndlcaUng approved ordfaaffowed. 

Federal Grants Coord: 
Wendy Bidon 

Grant Admlnfstratlt1n 
A5slstant Director: 
Darlene Quihuis 

Chief Financial Officer: 
Jensen Forde 
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�/ 'A¥.h QRJlt ftrms ud � Uld m-1ll<i..-alh, alloc.1"-, n-UONblo, and nk-u_aµ,y In accordltK-t wilh 2 CfR •l.t-9wt C {coli prindp_ J 
aJd lhuppluh� tlu.&1 �ful1_11tng opp<>mlaJI'/ •nd progrun 11�. · 
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AZDEMA Grant Administration 
APPROVED 18 August 2023




