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The information contained in this document is STRICTLY CONFIDENTIAL and any recipient of this 
document shall not disclose or divulge directly or indirectly, this document or the information or 
material contained herein without prior written consent of Authentix, Inc. Since Authentix 
delivers government security systems, our technology, processes, and management information 
are considered sensitive—as they are a matter of national security.  
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Past Performance Summary  
Authentix supplies technologies as well as implementation and operational support for over 20 major 
security programs. We produce more than five (5) billion secure tax stamps, 12 million certificates, and 
110 million government documents per year. The map below highlights the clients we serve across the 
world.  
 

 
Figure 1. Authentix’s global reach extends beyond borders. We are proud to serve clients around the world with 
meaningful security solutions. 

Chronological Listing of Previous Experience 
Project Name Name of Client Project Overview Date of 

Execution 

Secure Document 
Program 

Unable to name client 
due to Non-Disclosure 
Agreement (NDA) 

Customized secure government documents. 2022 – 
Present  

Pakistan Tax Stamp 
Program 

Federal Board of 
Revenue of Pakistan 

Customized end-to-end tax stamp solution to 
collect excise taxes. 

2021 – 
Present 

Medical Prescription 
Program 

Unable to name client 
due to Non-Disclosure 
Agreement (NDA) 

Customized printed security solutions for 
medical client. 

2016 – 
Present  

Egypt Tax Stamp 
Program Excel Systems Customized end-to-end tax stamp solution to 

collect excise taxes. 2013 – 2021 

Ghana Excise Tax 
Stamp Program 

Ghana Revenue 
Authority 

Customized end-to-end tax stamp solution to 
collect excise taxes.  2012 – 2021 

On the following pages, we’ve included case studies with additional program details.  
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Secure Government Document Case Study  
A Non-Disclosure Agreement prohibits us from revealing the customer’s identity.   

In 2022, Authentix signed a four-year contract for the supply of secure government documents.  

The integrity of the government's checking process relies on the document being impossible to 
counterfeit or alter; Authentix included many security features within the document design to achieve 
this. The base security paper is supplied by an approved mill and includes UV fibers, anti-tamper 
chemical sensitization and a high-quality cylinder mold watermark. Using our unique one-pass 
lithographic printing process, we add additional protection by printing onto the base stock with high-
quality security inks, including invisible UV, using superior security designs and methods that are 
virtually impossible to replicate.   

Preventing any blank documents or document materials from getting into the hands of counterfeiters is 
also key to protecting the government's process. Authentix is proud to have achieved ISO 14298 
(Management of Security Printing Processes); raw materials and finished goods are stored in secure 
warehouses with restricted access and complete CCTV coverage. Base paper and finished documents are 
transported using secure CVIT transport exclusively. 

We have invested in the latest technology to provide a high level of production automation to ensure 
that we consistently produce documents of the highest quality at a competitive price. For this project 
specifically, we introduced a cutting-edge optical recognition system which can check the documents for 
print defects at high speed, print a serial number, and then record data on numbers of good and waste 
certificates. Data is fed into a sophisticated production tracking sheet, meeting our requirement from 
the customer for complete traceability of every printed document.  

Feedback from our customer has been excellent, but Authentix is committed to continually identifying 
opportunities to improve the service that is provided. Recent improvements include developing a 
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process of providing the serialized production data to the customer in CSV format, saving significant 
time on data entry vs PDF reports. We have also introduced an SAP-based batch tracking system for 
complete traceability of raw material and finished reels of certificates, including an automated weekly 
inventory report for the customer.  

Pakistan Tax Stamp Program 
According to the World Bank, production and importation of tobacco, sugar, cement, and fertilizer 
products in Pakistan are subject to widespread illicit trade practices such as smuggling, counterfeiting 
and production volume non-declaration, and related underreporting. This illicit trade and lack of proper 
production reporting causes a massive loss of tax revenue for the Pakistan state budget. In fact, a key 
industry source reports that in the segment of tobacco products alone, the amount of tax evasion adds 
up to more than PKR77 billion (USD 481 million) per year, which is more than three (3) times the amount 
currently allocated for annual federal government spending on healthcare. When all four (4) industries 
are considered, the total annual losses exceed $750 million USD per annum. 

In March 2021, Authentix signed a five-year contract with the Federal Board of Revenue of Pakistan (the 
“FBR”) to supply an IT based track & trace monitoring system for the tobacco, sugar, cement, and 
fertilizer industries. The scope of the project is to assist both domestic manufacturers and importers 
with the capability to apply secure and digitized tax stamps to each product to be sold in the country.  

Authentix has begun implementation for this meaningful program. In just four months, the solution 
allowed the government to recover over US $580 million worth of taxable goods (which would have 
otherwise gone unreported). Over the contract’s duration, the solution is expected to generate 
hundreds of millions (USD) in return on investment.  

 

Figure 2. Pakistan Tax Stamp Design for Tobacco 
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Figure 3. News article highlighting the Pakistan program 
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Medical Prescription Program Case Study 
A Non-Disclosure Agreement prohibits us from revealing the customer’s identity.   

Prescription drug fraud and misuse is a significant and growing problem. The most common tactics 
attempted are forgery and alteration of prescriptions. Medical prescription papers have an obvious value 
to the patient, but also have a financial value to the government. In many countries, the costs of 
medicines prescribed are met by the government and need to be protected accordingly. Some prescribed 
medications are also controlled drugs, and criminals will attempt to access these through counterfeit 
prescription forms.  

While prescription drug fraud can take many forms, our technologies are positioned to deter such 
attempts, and make them very easy to detect. 

In 2016, Authentix signed a multi-year contract to produce a significant volume of medical prescriptions 
for a customer. This contract requires Authentix to manage both large volume manufacturing and small 
volume personalization and control the direct distribution of the forms to end users, based on the 
requirement of the customer. With our manufacturing capabilities and experienced staff, we provide the 
customer with high quality secure medical prescription forms to meet the technical requirements and 
excellent service in distribution and on-time delivery.  

This significant contract involves:  

• Production of multiple secure document designs with numerous overt and covert security 
features to protect against counterfeiting. 

• Production of multiple secure forms in different formats, including large volume manufacture, 
small volume personalization, boxed forms, and glued pads.   

• Efficient one-pass lithographic production by highly skilled printing operators.  
• In-line serial number application for customer traceability. 
• Dedicating experienced staff working exclusively on controlling the distribution of stock on 

behalf of the customer.  
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Egypt Tax Stamp Program 
Authentix assisted in implementing a comprehensive track and 
trace system for tobacco and alcohol products in Egypt. This 
solution includes the production of more than six (6) billion tax 
stamps per year with full traceability, protecting tax revenue.  

  

 

The system involved: 

 Official tax stamps which cannot be counterfeited and can be tracked to tobacco/alcohol 
manufacturers; 

 Secure track and trace system hardware and software installed in the tax authority’s offices 
(maintained remotely by Authentix) that allowed ordering and payment of stamps via a secure 
online portal; 

 A unique pseudo-random code included on each stamp  for tracking via the customized system; 
and  

 Ability for authorized government inspectors to check cigarette packets with ultraviolet light 
and other security devices to verify authenticity and ensure that the duty has been paid. 
 

Data from the Egyptian finance ministry shows that since implementing the tax stamps produced by 
Authentix, their revenue grew by ~120% to reach $3.3 billion, compared to $1.5 billion prior to the 
initial program implementation. 
 

 

 

  

Figure 4. Egyptian tax stamp for tobacco (sheets and on product) 
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Ghana Revenue Authority Tax Stamp Program 
Prior to 2012, the Republic of Ghana suspected that they had 
a problem. Numbers were not adding up. Tax receipts for 
tobacco, spirits, beer, soda, and bottled water were less than 
expected, based on consumption numbers. However, the 
Revenue Agency lacked the ability to confirm that taxes had 
been paid on items sold in the country. And the government 
did not have the necessary legislation to allow for proper 
enforcement of any excise tax transgressions. 

It Takes a Village: Collaborative Approach to Program Design and Implementation 

Authentix thoroughly analyzed Ghana’s economic situation to uncover how they may substantially 
increase revenue collections from implementing an excise tax stamp program. Although the measures 
required to establish a national program appeared daunting, we worked with the Ministry of Finance 
and the GRA every step of the way. Together, we designed, built, and implemented a national excise tax 
stamp program that included:  

 A secure hybrid tax stamp with an encrypted, 2D bar code for traceability; 
 Multiple levels of overt and covert stamp security features that cannot be reproduced by 

counterfeiters;  
 Various stamp designs driven by tax amount, product type, application method, and cost 

considerations; 
 A tax stamp information system with web portal access for program stakeholders; 
 An e-commerce module for ordering stamps, approving orders, and tracking order status; and 
 A reporting module that provided full visibility of the program status, as well as the ability to access 

specific details related to the confirmation of fraudulent activity. 
 

Furthermore, we provided technology training for product manufacturers and stakeholders; assisted 
with executing a national public relations campaign to promote the benefits of the tax stamp program; 
and helped GRA establish enforcement strategies and baseline measurements to ensure program 
success.  

 

Through the Program, the GRA:  

 Increased custom duties by 130% 
since the program’s inception (with 
less than one year of enforcement); 

 Obtained visibility into the widespread 
counterfeiting of spirits products; and 

 Realized a 310% ROI from its excise 
tax stamps program annually. 

Overt Security Features                                              
(as seen on product)  

Covert Security Features                                              
(as seen under UV light) 

Figure 5. Ghana excise tax stamp example. The designs above represent the tax stamps affixed to wine 
and spirits sold in Ghana. Approximately 3.6 billion tax stamps applied to goods such as tobacco, beer, wine 
and spirits, water, and carbonated beverages contained a blend of overt and covert security features that 
cannot be reproduced by counterfeiters.  
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 As the authority in authentication solutions, Authentix thrives in supply chain complexity. We 
provide advanced authentication solutions for governments, central banks and commercial 
companies, ensuring local economies grow, banknote security remains intact, and 
commercial products have robust market opportunities. Our partnership approach and 
proven sector expertise inspires proactive innovation, helping customers mitigate risks to 
promote revenue growth and gain competitive advantage. 
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