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Growth in Psychiatric Program

• In 2022, I was alone.

• Good growth but started to plateau.

• In 2023, we had 3 new PMHNPs start.

• We have already nearly met our goal.



Growth in Medication-Assisted 
Treatment Services

• Initially, services were limited.

• In 2022, I only saw 2 MAT patients.

• Later that year, all prescribers were expected to be able to treat OUD.

• Treatment has since exploded.

• Preparing to be able to provide Sublocade.



Improvement in Depression Using the 
Patient Health Questionnaire (PHQ)

• Pretty consistent compliance and scoring through 2022 and first half of 2023.

• Sudden changes in 2023 Q3 and Q4 (double checked data).

• My interpretation:
• Increased commitment to screening
• Increased competence in treating BH in primary care setting/halted internal referrals for a time
• Improvement in access and treatment outcomes



PHQ (Patient Health Questionnaire)

• This is the PHQ 
tool.

• Questions are 
the same as 
DSM-5 criteria 
for MDD.

• Not diagnostic 
or nuanced, 
but a useful 
gauge of 
progress.



Suicide Screening
• We use the   

C-SSRS in 
Comp Psych 
Program.

• We will soon 
expand into 
SV adult clinic.

• After working 
out the bugs, 
we hope to 
expand to all 
clinics.



Picking up Prescriptions (1st fill)

• Changed how I measured this to only measure the first fill—scores went 
down.

• Refills seemed to be confounding results, more apparent as the number of 
prescriptions increased.

• While disappointing, we can now better gauge how to improve compliance.

• Interesting when breaking down by prescriber.



Quality of Life

• This tool is very challenging to use effectively. Scores have remained pretty 
consistent.

• Lost staff, making follow-up more difficult.

• Ideally, we would be getting the scores of patients after they have 
discharged from services.

• This is generally an average across all patients, new and old.



Readiness for Change

• Similarly, this tool presents similar challenges.
• Consistently throughout the entirety of its use, patients remain in the 

Contemplation Stage (see Transtheoretical/Stages of Change Model).
• On average, patients are preparing to make changes in their lives, but are 

struggling to do so.
• Need to do follow-up post-discharge from the program.



Transtheoretical/Stages of Change Model

• People tend to 
relapse, but 
hopefully make 
progress each 
time.

• Not necessarily 
linear or 
consistent from 
day-to-day.

• Generally 
reliable for 
gauging 
progress.



Any Questions?


