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Project Administration

Project Description

Subrecipient Agreement #: 
240400-01

Project Title: 
HAZMAT SCBA Fit Tester

Project Summary: 
SCBA fit tester is designed for testing and ensuring proper fit of respiratory protective equipment utilized in HAZMAT emergency response. A regional purchase of the SCBA fit tester will assist
rural and outlying Fire Districts, which traditionally lack the resources for such equipment.
Organization Name: 
Cochise County Office of Emergency Services

Comments / Review

Funding Year: 
2024

Performance Period: 
October 1, 2024 to September 30, 2025

Award Letter Date: 
September 30, 2024

Award Docs Return by Date: 
Friday, Jan. 31, 2025

Award Exp Start Date: 
Tuesday, Oct. 1, 2024

EHP: 
A

Applicant Contact
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Applicant Title: 
Director
Applicant Name: 
Daniel Duchon
Applicant Email: 
dduchon@cochise.az.gov
Applicant Office Phone: 
(520) 432-9220
Applicant Cell Phone: 
(520) 346-1044
Address: 
1415 Melody Lane, Building A
Bisbee AZ 85603-3039

Head of Agency Contact

Head of Agency Title: 
County Administrator
Head of Agency Name: 
Richard Karwaczka
Head of Agency Email: 
rkarwaczka@cochise.az.gov
Head of Agency Office Phone: 
(520) 432-9200

Program Contact

Program Contact Title: 
Director
Program Contact Name: 
Daniel Duchon
Program Contact Email: 
dduchon@cochise.az.gov
Program Contact Office Phone: 
(520) 432-9220
Program Contact Cell Phone: 
(520) 346-1044

Fiscal Contact
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Fiscal Contact

Fiscal Contact Title: 
Grants Administrator
Fiscal Contact Name: 
John Boswell
Fiscal Contact Email: 
jboswell@cochise.az.gov
Fiscal Contact Office Phone: 
(520) 432-8378
Address: 
1415 Melody Lane
Bisbee AZ 85603-3039

Agency Demographics

Number of sworn personnel: 
0

Specialized Team Project Supports: 
HazMat

Number of personnel on Specialized Team Project Supports: 
0

Initiatives

Initiatives: 
Strengthen CBRNE Detection, Response & Decontamination Capabilities
Is this project a Law Enforcement Terrorism Prevention Activity (LETPA)?: 
No

Project Type: 
Enhance capabilities to respond to all-hazards events

Is this project also submitted in UASI?: 
No

Does this project support a National Priority Area?: 
Yes
Select a National Priority Area: 
Enhancing Community Preparedness and Resilience
Explain how this project supports the National Priority Area you selected above.: 
Properly equipped rural Fire Districts improve community response capabilities for HAZMAT emergencies, ultimately improving preparedness and resiliency of the rural community writ large.
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Threat Profile

1. What is the terrorism threat your area faces that will be addressed by this project?: 
Explosive Devices

2. Explain how this project will assist your agency in preventing/protecting against/mitigating/responding to/recovering from all hazards events and threats including your chosen terrorism threat in
question 1.: 
Property equipped rural Fire Districts are better poised to respond and recover from HAZMAT (i.e. explosive devices) emergencies. Without this equipment rural Fire Districts may lack basic SCBA
capabilities and be unable to respond to HAZMAT situations.

3. Mission Area > Core Capability:
Respond›Environmental Response/Health and Safety

3a. Capability Target > POETE > Gap:
Within 7 day(s) of an incident, assess, contain, and begin cleaning up hazardous material releases from 5 hazmat release sites ›Equipment›Responder safety

4. What resources does your agency currently have to support the capability target selected above?: 
Cochise County itself does not have HAZMAT response equipment, aside from mass public warning software. There are fourteen rural Fire Districts in the County, not all of which have SCBAs.

5. How will this project help your agency to achieve the capability target selected above?: 
A regional SCBA fit tester will decrease the maintenance cost on rural Fire Districts purchase of SCBAs, incentivizing them to expand capabilities.

6. Will your agency continue to maintain, support and sustain this capability with other funding sources if Homeland Security grant funds were no longer available?: 
Yes

6a. Describe how your agency will maintain this capability.: 
Cochise County Fire District Assistance Tax to Fire Districts.

7. Does this project support a NIMS typed resource?: 
Yes

7a. Select NIMS Typed Resource: 
HazMat Entry Team

8. Has your agency previously been awarded Homeland Security Grant Program (SHSGP, UASI and/or OPSG) funding to support this project/capability?: 
No

9. Is this a multi-phase project?: 
No
10. Will your project benefit more than just your own agency?: 
Yes
10a. List which agencies that will have a direct benefit: 
Fire Districts: Bowie, Elfrida, Fry, Mescal/J6, Naco, Palominas, Pirtleville, Pomerene, San Jose, San Simon, St. David, Sunnyside, Sunsites-Pearce, Whetstone.
10b. Describe in detail how the agencies mentioned in question 10a will benefit.: 
All Fire Districts listed above will have access to the SCBA fit tester to fit test their SCBAs.
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Planned Project Activities

Planned Activities for Quarter #1

Receive grant agreement, take to Board of Supervisor. Gather quotes.

Planned Activities for Quarter #2

Make purchase. Complete grant reports. Allow fire districts to use Fit Tester.

Planned Activities for Quarter #3

Project complete.

Planned Activities for Quarter #4

Project complete.

Equipment Request

Equipment Item Age/Condition of Equipment Qty Requested Cost Per Unit Total Requested Qty Awarded Total Awarded

Item Name: SCBA Fit Tester
AEL: 01AR-07-FTST
Description: Fit tester will be used to test the fit of SCBAs.

1 $10,000 $10,000 1 $10,000

$10,000 $10,000

Equipment Requested Total: 
$10,000

Equipment Awarded Total: 
$10,000
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Training Request

Training Item Backfill / Overtime Workshops / Conferences Trainers / Contractors / Consultants Supplies Travel Total Requested Total Awarded

$0 $0 $0 $0 $0 $0 $0

$0 $0

Training Request Total: 
$0

Training Award Total: 
$0

Does your agency have an IPP?: 
No

Exercise Request

Description Exercise Type Backfill / Overtime Workshops / Conference Contractors / Consultants Supplies Travel Total Requested Total Awarded

$0 $0 $0 $0 $0 $0 $0

$0 $0

Exercise Requested Total: 
$0

Exercise Awarded Total: 
$0

Does your agency have an IPP?: 
No

Planning Request
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Description
Backfill and Overtime Workshops / Conference

Staff / Contractors / Consultants Materials Travel Total Requested Total Awarded

$0 $0 $0 $0 $0 $0 $0

$0 $0

Planning Request Total: 
$0

Planning Award Total: 
$0

Organization Activity Request

Description Overtime Operational Expenses Staff / Contractors / Consultants Total Requested Total Awarded

$0 $0 $0 $0 $0

$0 $0

Organizational Activity Request Total: 
$0

Organizational Activity Award Total: 
$0

Management and Administration

Description Backfill / Overtime Personnel / Contractor / Consultant Travel Materials Total Requested

$0 $0 $0 $0 $0

$0
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M&A Total Requested: 
$0

M&A Awarded Total: 
$0

Project Request Total

Cost Category Total Requested Total Awarded

Equipment Total $10,000 $10,000

Exercise Total $0 $0

Training Total $0 $0

Planning Total $0 $0

Organization Total $0 $0

Project Total $10,000 $10,000

M&A Amount Requested M&A Amount Awarded

Management and Administration $0 $0

Indirect Costs Requested Indirect Costs Approved

Indirect Costs No No

Indirect Costs

Is your agency seeking indirect costs?: 
No
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Indirect Costs Approved: 
No

Funding Priorities

Can partial funding be accepted in support of this project?: 
No
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