
Building an AI-Ready Data Environment

• Limited data accessibility and governance
• Heavy reliance on paper versus digital records
• Difficulty locating and retrieving documents
• Process inefficiency in responding to public 

records requests and other constituent/internal 
inquiries
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USING INFORMATION AS AN ASSET TO GET THERE

WHERE WE WANT TO GO

WHERE WE ARE TODAY

Information/Data Governance, Knowledge Management

• Establish a structured, compliant, and AI-ready 
data environment

• Enhance transparency, accessibility, and 
organizational performance for The County and 
Constituents

• Support and accelerate enhanced data-driven 
decision-making with efficient data and AI tools for 
the Board and County staff

Establish policies, roles, and structure to enhance organizational performance, 
mitigate risks, and foster greater constituent and internal engagement

Digitization and Integration

Move to an integrated digital and paperless environment with 
integrated Master Data Management

AI Pilots and Readiness

Pilot AI for data classification and retrieval to increase efficiency and 
scalability (and other use cases)

Tools to evaluate program development and performance

Organizational Change Management

Prepare staff with updated training and communication for 
a seamless transition
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