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Plan Purpose 

• Guide development 

pursuant to the present and 

future needs. 

• Assist the planning 

commission and the board 

of supervisors in performing 
their duties. 

• Address specific policies 

and considerations 

included in ARS 11-804.
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Timeline
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• A comprehensive plan is effective 

for up to 10 years from the date 

the plan was initially adopted or 

until the plan is readopted or a 

new plan is adopted. 
• The current plan was adopted 

May 2015.

• Spring 2025 adoption date for the 

update is proposed.
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Public Input
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Key goals – get ideas and feedback from the public with an informative, 

interactive, wide-ranging, transparent, and well-organized public 

outreach campaign.

Online communication:

• Develop a webpage devoted to the project, which includes an 

engagement hub. Within the hub, include project information, 

regular project updates, surveys, staff contact information, project 

email signup, and newsletters.

• Social media – over 70% of Americans use some form of social 

media. Sites like Facebook and NextDoor provide an online platform 

for the community to discuss shared interests. Embed links the project 

webpage/engagement hub within social media posts.

• Online/virtual meetings.

• Online surveys.
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Instagram Squares Facebook Posts
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YouTube Thumbnail
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Off-line communication:

• Develop flyers, which can be handed out at public events, 

placed in public spaces, and around county offices. Also, 

work with local community organizations to display or 

distribute flyers 

• In person community meetings 

• Outreach to municipalities in Cochise County and their 

councils

• Work sessions with the Board and the Planning and Zoning 

Commission
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• Open Space

• Growth Areas

• Environmental Planning

• Area Plans
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Adoption Process
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• Create draft

• 60-day review transmittal

• Make corrections, final draft

• Public Hearing before Planning and Zoning Commission

• Public Hearing before Board of Supervisors, Adopt by 

Resolution
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Board Feedback and Direction
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• Are there any other elements the Board would like to see 

addressed in the Comprehensive Plan?

• How much involvement would the board like in the process? 

(Number and frequency of updates from staff)

• Does the Board wish to authorize staff to initiate the 

Comprehensive Planning process?
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