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Public Works Overall Update

• Staffing Updates

• Safety Training
̶ Working towards 100% safety training
̶ Operator Certifications
̶ Training Standards and Expectations

• New Internal Employee Orientation
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Public Works & Engineering

• 5 Year Plan

• Exploring Road Management Technology and
Integration
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Highways 4th Quarter Plan 2024
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• Productivity Report
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Light Fleet Update

• Replacement Vehicles
̶ Awaiting 3 vehicles to arrive ordered from FY 23/24

• Grant Vehicles
̶ Awaiting 10 vehicles to arrive ordered from FY 23/24
̶ CCSO upfits facilitated thru the Sheriff’s Department

not Fleet

• Vehicle Auction
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Heavy Fleet Update

• Second Boot Truck arrived July 17, 2024

• Paint Striper – anticipated delivery August 30
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Solid Waste Update

• Cell 5 Update – Anticipated Opening

• Closure Study

• Douglas Transfer Station Building Rehab

• ADEQ Permit Update
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Solid Waste Update
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Solid Waste Density Study
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