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ESSENTIAL FUNCTIONS: 
 

-I have been responsible for the day-to-day operations of the Police Agencies I have managed, a division 
of the Arizona House of Representatives, the Cochise County Superior Court, a state-wide Financial 
Investigations District for the Arizona Department of Economic Security (Adult Protective Services) .  I 
provided progressive corrective action and exercised a high level of independent action and decision-
making. I have been responsible for overseeing business operations, providing leadership for major 
changes in business practices, and provided oversight of development and maintenance. 

-I have directed and managed the daily operations of multiple government organizations. I planned, 
organized, and managed these organizations and ensured effectiveness regarding all administrative, 
operational issues and services, and worked to develop and implement division policies and procedures. 

-I have planned, organized, directed, and coordinated program goals, objectives and strategies governing 
the operations of the agency. I have conferred with the administrators, and executive staff concerning 
operations and responsibilities.  I provided information, advice and direction when appropriate. 

-I have provided policy direction, reviewed existing regulations and proposed legislation relating to the 
organizations I managed in regard to their impact on the operations as well as the prevention and 
detection of fraud, waste, and abuse. 

-I have managed continuous process improvement, directed the annual strategic planning process for the 
organizations I managed, including development, implementation and monitoring of goals, objectives 
and strategies, tracked and reported on division progress in achieving performance goals and objectives. 

-I directed staff in the identification, review, and discussion of areas of deficiency, risk, and vulnerability 
within the organizations I managed. I kept executive staff and stake holders informed of issues 
concerning management and compliance deficiencies related to programs and operations. 

-I have provided guidance, counsel, and instruction to subordinate managers/supervisors on technical 
and administrative matters. I have made technical decisions on problems presented by subordinates. I 
have administered personnel reviews and approved personnel actions, grievance responses, recruitment 
strategies, and status reports. 

-I have represented and acted in the place of my superiors at numerous function related meetings; 
handled special projects and assignments in their absence. 

 
KNOWLEDGE, SKILLS, & ABILITIES 
 
KNOWLEDGE: 
 

-I am familiar with practices and principles of budget development, County, State and Federal budgetary 
practices and strategic planning effective leadership and managerial practices. 

-I possess outstanding conflict resolution and mediation abilities. 
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-I have created, launched, and managed a statewide Arizona Department of Economic Security (AZ 
DES) financial investigations district, supervised three (3) AZ DES investigative units since April 2018 
(two (2) statewide investigative units simultaneously). 
-I have served as an Arizona Highway Patrol Officer, City Police Officer, Patrol Supervisor, 
Investigative Supervisor, Chief of Police (two cities in two different counties simultaneously), as a 
Senior Manager for a Superior Court and as a Senior Manager in the Legislative branch of the Arizona 
government. 
-I have served in the following law enforcement capacities:  Threat Assessment investigations / 
Employee Protection Team Member, Undercover narcotics investigations, Murder-for-hire investigation, 
Public corruption investigations, Title III wire-tap investigations, Elder abuse investigations, Money 
laundering investigations, Fraud investigations, Homicide investigations, Officer-Involved shooting 
investigations, Sex-crimes investigations (adult and minors), Civil Asset Forfeiture Investigations, 
Administrative investigations and Administrative tasks associated with all facets of running a law 
enforcement agency.   
-I know how to interpret state laws, federal laws and administrative codes and how to determine if there 
are conflicts between the various writings. 
-I have superior abilities in communicating effectively, verbally and in writing to a diverse audience. 
-I have run several businesses (profitably) and I understand employment law and the importance of 
documenting poor and superior work performance of employees.  I also understand the laws surrounding 
protections afforded to employees. 
-I have recruited, hired, trained, disciplined, and terminated employees and understand 
the need to document each step. 
-I understand the need to closely monitor operational budgets and grant funded 
activities with ever declining budgetary resources. 
-I understand and support the chain-of-command structure in the workplace. 
 
SKILLS: 
-I have a very good understanding of the need for statistical reporting and how this affects an agency’s 
ability to obtain grant funding for equipment and salaries.    
-I have managed Federal government grant expenditures and have authored supplemental grants (each 
more than $100,000.00).  
-I have managed budgets more than four million dollars ($4,000,000.00) annually.  I  
understand the need to track expenditures of staff including overtime, office supplies,  
vehicle expenditures and training expenses.   
-I have briefed members of the public, my supervisors / managers, mayor, council members and media 
weekly and monthly, orally, in written form and through Power Point presentations. 
-I know how to, and more importantly, I understand the reasons for providing timely and accurate 
information to stake holders to allow them to make informed decisions.  I also understand the need to 
tell stake holders respectfully and tactfully when we can’t do something and why. 
-I have worked with the media and have written numerous articles for local newspapers while serving as 
a chief of police.  I believe a proactive posture with the media prevents misunderstandings and fosters a 
better understanding of the mission and roll of the office I serve. 
-I have testified in local, state and federal courts and have trained sworn and civilian  
personnel in this area.  
-I am a graduate of the Association of Chief of Police/Arizona Police Officer Standards and Training 
(AZ POST) Leadership in Police Organization course. 
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-I strongly believe in gaining continuing education (training) for subordinates and  
myself.  I believe this increases the safety for the agency’s operations and the  
employees while limiting the liability for the agency. 
-I hold myself and my subordinates to a high standard in insuring assignments are  
completed in a timely, accurate and professional manner. 
-I have excellent skills in report writing and proof reading of subordinate’s reports. 
-I am proficient with all office products (Google, Word, Excel, Power Point, etc.). 
 
ABILLIITIES: 
 

-I have the ability to build strong professional relationships with internal and external stakeholders, read, 
comprehend, and analyze complex information and make recommendations base on that information.  I 
believe this has helped me to be successful in bringing matters to closure and providing a positive image 
for the organizations I have managed. 
-I have managed a records archiving project of multiple years of court records (from the Cochise County 
Clerk of the Court Office). Which involved regular interaction with the State Library and Archives. 
-I have served in the military (finance and personnel management arenas).  United States Army and the 
Arizona National Guard including the Joint Counter Narcotics Task Force.  I understand the importance 
of mission accomplishment.  I know how to create, request funding of and manage a budget. 
-I have been a candidate for political office (Cochise County Sheriff’s race in 2008).  I have worked for 
local (Mayor and Council Members), County (Clerk of Superior Court) and State-wide (Adult Protective 
Services) and (Speaker of the House of Representatives plus 59 additional elected Members of the 
House of Representatives) elected officials and I understand the sensitivity some issues bring to the 
table. 
-I have the ability to handle a high volume of work and stressful situations.  I managed two (2) police 
agencies in two (2) different counties simultaneously. 
-I implemented a system for tracking evidence and property while serving as chief of police (previous 
system failed to meet legal requirements and resulted in hundreds of cases lost). 
-While serving as the chief of police I was involved in a legal battle between the city and the federal 
government over a water rights issue.  Throughout this situation, I maintained a professional rapport 
with my federal counterparts as well as citizens who were highly emotional regarding this issue. 
 
REQUIREMENTS 
- I have experience in social work, law enforcement and more than four years of executive level 
professional management and administrative experience of human service programs working with 
diverse groups and stakeholders. 

-I have managed and supervised the work of subordinate supervisory staff, providing  
technical advice and assistance. 
-I have ensured subordinate supervisors maintained appropriate case activities and compliance with laws 
as well as established policy and procedures for the agencies in which I was employed. 
-I prepared and completed reports, statistical analysis, and correspondence for executive staff. 
-I have met with subordinate supervisory staff to assist with identifying necessary modifications and 
changes to workflow or procedures. 
-I have planned, attended and facilitated meetings with stake holders, executive staff and media outlets. 
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PERSONAL INFORMATION: 
 
-I am married, and we have six adult children and four grandchildren. 
-I have been active in community organizations (Civil Air Patrol, Gideons, Boy Scouts and Tai  
Kwan Do) and encourage this with people who work for and with me. 
-I have organized work projects and volunteer workers for Civic, Fraternal and Religious organizations. 
 




