
The vision for Cochise County 2045 is to secure a vibrant, resilient, and inclusive

future by preserving the county’s unique rural character, encouraging appropriate

economic growth, and ensuring the efficient use of natural resources.

Planning & Zoning Commission
Work Session

November 12, 2025



CH 1: Introduction & Overview
About the County

• Located in southeastern Arizona, spanning

6,219 sq. mi.

• Mix of mountains, valleys, ranchlands, and

historic towns

• Key communities: Sierra Vista, Douglas,

Bisbee, Benson, Tombstone, Willcox

• Home to Fort Huachuca

• Population: ~126,000 — aging and slightly

declining

• Strong ties to agriculture, defense, and

tourism

• Border location fosters cultural exchange

and trade

Key Challenges & Opportunities

• Maintain rural character while

supporting growth

• Address aging infrastructure and

limited road funding

• Diversify the economy beyond

government and defense

• Protect water and natural

resources

• Expand housing, healthcare, and

broadband access





CH 2: Land Use & Growth
Chapter Overview

• Guides growth to protect resources, support

welfare, and maintain rural character.

• Covers all state-required land use categories

• Growth managed through 4 Growth Area

Categories (A–D) and 7 Land Use Designations.

• Master Development Plans (MDPs) provide site-

specific guidance for complex projects.

• Regional Community Profiles replace outdated

Area Plans for equitable guidance.

• Planning considers coordination with federal,

state, military, and incorporated lands, as well as

floodplains, air quality, and exempt land uses.

Goals

1. Smart Growth, Right Places

2. Investing in People, Powering Industry

3. Showcase Cochise

4. Healthy Land, Healthy Life

5. Power from the Sun

6. Rocks, Resources, Resilience

7. High-Flying Safety, Grounded Planning

8. Every Community Counts: Equitable,

Informed Planning

9. Working Landscapes, Balanced Futures





CH 3: Circulation
Chapter Overview

• Guides transportation planning

• Covers roads, rail, transit, airports, and

bicycle/pedestrian networks.

• County maintains paved, dirt, and primitive

roads; partnerships and RIDs support local

improvements.

• Railroads: Mostly inactive freight corridors with

potential for reuse.

• Transit: Urban fixed-route and rural demand-

response

• Airports: Nine facilities for general aviation,

training, and military operations.

• Bicycle & pedestrian: Urban networks, U.S.

Bicycle Route 90, and Sun Corridor Trail

Goals

1. Preserving Rails, Promoting Mobility

2. Aviation for Growth and Access

3. Move by Foot and Wheel

4. Connect Through Transit

5. Paving the Way Forward

6. Driving Improvements Through

Partnerships





CH 4: Water Resource
Chapter Overview

• Ensures sustainable water supply for residential,

agricultural, industrial, and ecological uses.

• Relies on groundwater, surface water (rivers,

lakes, wetlands), and reclaimed/effluent water.

• Manages water through conservation, recharge

projects, irrigation districts, and community

water systems.

• Supports long-term resilience against drought,

flooding, and population growth.

Goals

1. Keep the Water Flowing – Reliable

Water for All

2. Pure and Protected – Safeguarding

Water Quality

3. Use it Wisely – Water Conservation

4. Recharge and Restore – Protecting

Aquifers and Watersheds

5. Plan Ahead for Water





CH 5: Energy
Chapter Overview

• Electricity: Provided by SSVEC, APS, CEC, and

AEPCO; shifting toward cleaner sources including

gas turbines, with supplemental low-carbon

electricity from regional nuclear plants.

• Gas & Fuels: Natural gas, propane, and hazardous

liquid pipelines support redundancy.

• Efficiency & Access: Focus on energy-efficient

buildings, retrofits, and equitable access to

renewable energy.

• Future Opportunities: Planning for emerging

technologies, energy storage, and low-carbon

projects, including potential small batch nuclear-

adjacent initiatives.

Goals

1. Harness the Wind, Capture the

Sun

2. Power Smart, Power Efficient

3. Solar Together – Equitable

Energy Access

4. Shovel-Ready for a Low-Carbon

Future

5. Protecting What Matters





CH 6: Public Services & Facilities
Chapter Overview

• Safety & Emergency Services: Law enforcement,

detention, fire districts, EMS, and emergency

management coordinated to provide countywide

coverage and resilience.

• Health & Human Services: Hospitals, clinics,

behavioral health providers, and social services

support enhanced access to primary, specialty,

and emergency care.

• Community Services: Animal control, libraries,

and community centers provide public support,

education, and enrichment.

• Coordination & Planning: Facilities integrated

with land use, circulation, water, and energy

planning to maintain service efficiency and

resilience.

Goals

1. Safe, Secure, and Ready Law

Enforcement

2. Strong Fire & EMS Services for

Every Community

3. Healthy Communities, Connected

Care

4. Modern, Humane Animal

Services

5. Libraries & Community Centers

for All

6. Smart, Connected Community

Facilities





CH 7: Housing
Chapter Overview

• Guides Cochise County’s approach to safe,

affordable, and sustainable housing

• Addresses limited supply, aging homes,

infrastructure gaps, rising costs, and housing

insecurity

• Coordinates federal, state, and local programs

(CDBG, HOME, RHS, LIHTC, Section 8)

• Supports renters, homeowners, and low- to

moderate-income households

• Provides targeted assistance for Fort Huachuca

personnel and colonia residents

Goals

1. Safe, Healthy, and Energy-

Efficient Homes

2. Build Smart, Live Green

3. Homes for Every Budget

4. Revitalize Our Neighborhoods

5. Affordable Homes for Renters





CH 8: Economic Development
Chapter Overview

• Guides policies and strategies to foster a

diversified economy

• Focuses on attracting and retaining businesses

and high-quality jobs

• Supports workforce development and skills

training

• Enhances quality of life through infrastructure,

education, and services

• Highlights major employers, including Fort

Huachuca, healthcare, and government

• Promotes growth in mining, agriculture, and

technology sectors

• Encourages investment in ports of entry,

broadband, and creative industries

• Coordinates federal, state, and local programs,

including tax incentives

Goals

1. Power Up the Economy – Support

Military & Defense Jobs

2. Digging for Success – Expand Mining

& Resource Opportunities

3. Grow Our Fields – Strengthen

Agriculture & Rural Enterprise

4. Border Opportunities – Maximize

Ports of Entry & Trade

5. Connect & Compete – Expand

Broadband Access Countywide

6. Film & Fame – Grow the Creative

Economy

7. Build Skills, Build Jobs – Workforce

Development & Training





CH 9: Amendments &
 Implementation



Appendices



Appendices



Next Steps/Adoption

November Work Session Follow Up

Agency & Local Review

Planning Commission Hearing (February)

Board of Supervisors Hearing

Follow up

Gather Input, Authorize 60-day Review

Post on website, share draft with state agencies, SEAGO, miliary, neighboring counties, city/town in the county, additional public meetings

Commission recommends plan to Board of Supervisors.

Board may adopt as-is or send changes back to Commission. Adoption by resolution

Valid for 10 years → must be readopted or updated.


