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COCHISE COUNTY

Public Programs…Personal Service

General Fund 50% Match; 148,690.00

Grant 50% Match; 148,690.00

General Fund (non matched); 19,800.00

Grant Recurring; 23,963.00

Grant One-time; 160,000.00

Emergency Management 
FY25 Budget
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COCHISE COUNTY

Public Programs…Personal Service

Emergency Management
Performance Grant (EMPG)

• 50% match from DEMA/FEMA
̶ Approx 10% cuts, three years in a row
̶ FY26, with flat funding, match will decrease from 50% to 45%
̶ EMPG could transition from recurring funding to one-time projects, not staff

• “Build Capacity” not “maintain capacity”

̶ Funding currently under review by FEMA/DHS for:
• NGO/Immigration
• Sanctuary Jurisdiction
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COCHISE COUNTY

Public Programs…Personal Service
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10% cuts
year over

year



COCHISE COUNTY

Public Programs…Personal Service
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COCHISE COUNTY

Public Programs…Personal Service

Other Grants
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*Manual review by FEMA/DHS



COCHISE COUNTY

Public Programs…Personal Service
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