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Agenda

1: Purpose & Authority
2: Commission Composition
3: Core Responsibilities
4: Staff’s Role
5: Special Use Process
6: Rezoning Process
7: Appeals
8: Meetings & Findings of Fact
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Purpose & Authority

Purpose: Guide land use development within Cochise
County

Authority: Arizona Revised Statutes §11-802 Requires every
county have a planning and zoning commission

Structure, responsibility, and procedural rules can be
found in the Planning & Zoning Commission Rules & By-
Laws (first adopted 1969)
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Purpose & Authority
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Commission Composition

Each elected County Supervisor appoints three
Commissioners to staggered four-year terms

Up to three Commissioners are from cities, at least six
Commissioners are from unincorporated areas

A Commissioner's service is pro bono

A quorum is five Commissioners
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Core Responsibilities

Public Hearings: Conducts hearings for proposed zoning
changes, land use applications, and special use requests.

Advisory Role: Provides recommendations to the Board of
Supervisors on land use map amendments and rezonings.

Quasi-Judicial Role: Special use requests are reviewed and
approved by the commission. A majority vote passes a
motion. A tie vote triggers a re-hearing at the next meeting.
Appeals of special use decisions are heard by the Board of
Supervisors.

Comprehensive Plan: The commission is responsible for
formulating a comprehensive plan (ARS 11-804). The plan
must be adopted or re-adopted every 10 years.
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Staff Role

The planning division of Development Services supports the
Commission by providing technical expertise and
administrative assistance.

Staff Reports: A case planner prepares detailed analyses of
zoning and land use applications, including
recommendations.

Meeting Facilitation: Planning staff organizes public hearings,
provides legal notices, and ensures compliance with state
and county regulations.
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Request Evaluation: Special Uses
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Request Evaluation: Rezonings
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Appeals
Who can appeal: Applicants or affected property owners who disagree with

the Commission’s recommendation.

Time Limits: Must be filed within 15 calendar days of the hearing, must be
reviewed by the Board within 60 calendar days.

Board Considerations:

The commission’s recommendations and findings.

Staff report

Public input and any new evidence presented.

Board Options:

Affirm (uphold commission recommendations

Affirm but modify (Adjust the conditions or terms of the approval)

Overturn (Rejects the commission recommendation and issue a
different ruling)
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Meetings & Findings of Fact
Meetings: Held monthly on the second Wednesday

of the month at 4 PM in the Board Room, and
virtually via Teams. The Commission elects a
chairperson and vice-chair annually.

The commission must document its reasoning when
approving, denying, or conditioning requests. All
decisions must be supported by substantial
evidence (findings of fact).
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