Public Works
Work Session

Director Jason Faccio



Fleet Update

Replacement Vehicles — 17 out of 18 received
Upfits

* |In-house -16
* Qutsourced -5

Auction completed

Budgeted Replacement Equipment in New FY

* Solid Waste — Walking Floor, Scraper Front Engine,
High Side Trailer, Transport Truck, In-Frame, and
Roll-Off Truck

* Highways - Chip Spreader, Road Grader, and Dump
Truck
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D Task Name Duration Start Finish i
AE?JSJ |15 | 20 [ 25 Maaglslwlwlzolzs ;;nel4l9|14l19l24lzjs;"y
1 Bisbee, Sierra Vista 129.63 days? Wed 1/1/25  Mon 6/30/25 == — - - —
[ 2 Maintenance Grading 128.5days Wed1/1/25  Mon 6/30/25 j
[ 3 ROW Mowing ‘128.5days Wed 1/1/25  Mon 6/30/25 :
4 Chip Seal Coronado Memorial 2.25days? Mon3/31/25 ‘Tue 4/1/25 Chip Seal Coronado Memorial
5 Chip Seal North Moson %3.5 days?  Tue4/1/25 Thu 4/3/25 g=== Chip Seal North Moson
6 Chip Seal Ramsey 7.25days? Mon 4/7/25 ;Tue 4/15/25 Emmem—=um Chip Seal Ramsey
7 Chip Seal Palominas 35 days?  Tue4/15/25  Thu4/17/25 mmms Chip Seal Palominas
8 Chip Seal Purdy Lane/Bisbee Junction 8.5days?  Mon4/21/25 Wed 4/30/25 s Chip Seal Purdy Lane/Bisbee Junction
9 | FogSeal 193.5days? Mon4/7/25  Wed 12/31/25
10 Striping 27.25 days? Wed 4/16/25 Thu5/22/25 e ey, Striping
I Douglas / Elfrida 129.63 days?Wed 1/1/25 éMdn 6/30/25 =
12 Maintenance Grading ;128.5 days ‘Wed 1/1/25 EMon 6/30/25
13 | ROW Mowing '128.5 days? Wed 1/1/25  Mon 6/30/25
14 | Central Highway/Double Adobe Bridge Concrete!10.75 days? 'Mon 3/24/25  iThu 4/3/25 Central Highway/Double Adobe Bridge Concrete for Engineering
for Engineering : ]
15 Hot Mix/Pull Shoulders Central Highway MP 20 3,95 days? Tue 4/15/25 %Wed 4/16/25 mmm Hot Mix/Pull Shoulders Central Highway MP 20 TO 22.3
L TO 2?.3 .
16 Chip Seal Hopkins Rd 2.25days? Mon5/5/25  Tue5/6/25 m= Chip Seal Hopkins Rd
17 | Chip Seal Whitewater School Rdand Bell Rd  2.25days? Tue5/6/25  Wed5/7/25 m= Chip Seal Whitewater School Rd and Bell Rd
|18 Chip Seal Martineau Rd 2.25 days? Wed 5/7/25  Thu5/8/25 m= Chip Seal Martineau Rd
19 | Chip Seal Webb Rd 2.25days? Mon5/12/25 Tue 5/13/25 m= Chip Seal Webb Rd
7720 | Chip Seal Courtland Rd 3.5days?  Mon 5/26/25 ;Wed 5/28/25 g Chip Seal Courtland Rd
21 Chip Seal Thompson Rd 2.25days? Wed5/14/25 Thu5/15/25 mm Chip Seal Thompson Rd
o2 Fog Seal 1171 days? Wed5/7/25  Wed 12/31/25 = =
23 | striping 117.25 days? Wed 5/7/25  Thu 5/29/25 e —— Striping
24 Mon4/1/24 | R — _— I B — e .
25 Benson '129.63 days? Wed 1/1/25 fMon 6/30/25 ———————— — m%
26 Maintenance Grading 128.5days ‘Wed 1/1/25 | 25 Mail
7l mm PPN s et ——————————————————————————— "1
28 Chip Seal Prep Sunsites 114.75 days? Mon 4/28/25 Thu 5/15/25 Eessssssssssssssssssssn  Chip Seal Prep Sunsites
29 Chip Seal J6 area Joseph, Clark,Williams, '2.25 days? Mon6/2/25  Tue 6/3/25 mme Chip Seal J6 area Joseph, Clark,Williams, Crazy Wom
Crazy Womwn Rd
30 Chip Seal Apache Powder Rd '2.25days? Thu 6/5/25 ‘Mon 6/9/25 === Chip Seal Apache Powder Rd
31 Chip Seal Dragoon Townsite :2.25days? Wed 6/4/25 Thu 6/5/25 mm Chip Seal Dragoon Townsite
32 Chip Seal Ironwood Rd 2.25days? ‘Wed 6/11/25 Thu6/12/25 s Chip Seal lronwood Rd
33 Fog Seal 153.5days? Mon 6/2/25  Wed 12/31/25
34 Striping 18.5 days? Wed 6/4/25  Mon 6/30/25
35 Willcox '129.63 days? Wed 1/1/25 éMOh 6/30/25 —m—m—me——— = aaae——————————— = : ———— =S = :
36 Maintenance Grading 1285days Wed 1/1/25  Mon6/30/25 e e M 2]
37 ROW Mowing 128.5days Wed 1/1/25  Mon 6/30/25 H_
38 | Hauling and staging chip 41days?  Mon5/5/25  Mon 6/30/25
39 Chip Seal Road prep/ hot mix, Kansas 56 days?  Mon4/14/25  Mon 6/30/25 B —— ————————— e L
Settlement
40 Fog Seal 172.25 days? Tue 5/6/25 ‘Wed 12/31/25
Dia o 4




Future Projects

e Kansas Settlement
* Double Chip Seal - 20 miles

* Dragoon Road
* Contracted through Sunland Asphalt
* Single Chip Seal & Crack fill - 13 miles









Public Works

Tons Weighed and Charged
Current Tipping Fee is $64.00 Per Ton

Total Revenue

Expenses

Payroll

Operations & Maintenance

Heavy Fleet Equipment Operations & Maintenance
Heavy Fleet Equipment Replacement

Transfer Out to Landfill Closure Fund

Transfer Out to Capital /Future Cell Development

Transfer Out to Capital /Transfer Station Improvement

Total Expenses

As of April 2025
66,874

$5,213,245

$1,985,683
$501,689

$1,283,524
$270,840
$172,372
$750,000

$166,667
$5,130,774

$82,471
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Douglas Transfer Station Re-Construction
Complete




Vouchers Redeemed at Urban Transfer Stations

Douglas
18%



Voucher’s Mailed Voucher’s Returned by USPS

43,500 1,400
1,247 1,241
42,986 1,200
43,000
42,637 1,028
o 1,000 ]
42,500
800
42,000
600
41,551
41,500
400
41,000
200
40,500
Vouchers Mailed (0]

“Year2 mYear3 " Year4d “Year2 mYear3 " Year4d



13,500

13,000

12,500

12,000

11,500

11,000

10,500

13,015

Vouchers Redeemed

11,485

“Year2 mYear3

“Year4

11,818
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