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Fleet Update

• Replacement Vehicles – 17 out of 18 received
• Upfits

• In-house – 16 
• Outsourced – 5

• Auction completed
• Budgeted Replacement Equipment in New FY

• Solid Waste – Walking Floor, Scraper Front Engine, 
High Side Trailer, Transport Truck, In-Frame, and 
Roll-Off Truck

• Highways – Chip Spreader, Road Grader, and Dump 
Truck





Highways Update





Future Projects
• Kansas Settlement

• Double Chip Seal  - 20 miles

• Dragoon Road
• Contracted through Sunland Asphalt
• Single Chip Seal & Crack fill – 13 miles





Solid Waste



Public Works                            
As of April 2025

Tons Weighed and Charged         66,874
Current Tipping Fee is $64.00 Per Ton

Total Revenue $5,213,245

Expenses

Payroll $1,985,683

Operations & Maintenance $501,689

Heavy Fleet Equipment Operations & Maintenance $1,283,524

Heavy Fleet Equipment Replacement $270,840

Transfer Out to Landfill Closure Fund $172,372

Transfer Out to Capital /Future Cell Development $750,000

Transfer Out to Capital /Transfer Station Improvement $166,667
Total Expenses $5,130,774

$82,471



Douglas Transfer Station Re-Construction
Complete
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