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July 1, 2025 – June 30, 2026

Budget Work Session
• Revenues
• Expenses
• Funding Requests
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Baseline Budget Summary
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General Fund Revenues FY26
• Total Budgeted General Fund Revenues: $109,162,372
• Property Tax –Net Assessed Value (NAV) of $1.163B, over FY25 NAV

of $1.114B
̶ New Construction Increase of 2.3%
̶ Current Home Value Increase of 2.0%

• Sales Tax
̶ County Half Cent – $10M
̶ State Shared – $18.0M
̶ HURF $11.4M & Vehicle Licenses Taxes $7.6M

• Department / Other Revenues
̶ JP Fees/Fines & JP/Magistrate IGA – up 13.6%
̶ Health Dept – up 13.6%
̶ Building Permits – flat
̶ Recorder Fees – down 2.5%
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FY25 Valuations

96%

FY26 New Construction

2%Property Improvements & Increases to Value


2%

FY26 Assessed Valuations

Property Tax – Board Proposed 
2% decrease
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FY25 Levy  30,394,330

New Constr.
                         

722,302

Inflation
                         

639,145

2% Decrease (635,535)

31,120,242
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Increased General Fund Expenses
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Health Benefits- Higher health care benefits cost due
to increased expense of individual medical claims
• Increased expenses = $54,530

ALTCS Contribution (JLBC Baseline) - Actual ALTCS
contribution increase will be dictated by state
legislation
•  Increased expenses = $922,200

SEACOM Contribution
• Increased expenses = $20,942
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Funding Requests
Personnel
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Requests that were submitted but not recommended for BOS approval:
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Funding Requests
Operational
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Building Enhancement
Funding Requests
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Non-General Fund
FTE Increases
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- SEACOM funded via fund balance and reimbursable expense
- Bowie funded via Court Enhancement Funds
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Historical County Market Plan Increases
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• FY18 - 1.0m
• FY19 - 1.0m
• FY20 - 1.0m
• FY21 - no adjustments
• FY22 - 1.0m
• FY23 - 1.8m
• FY24 - 2.1m
• FY25 – 1.2m
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FY26 Projected County Market
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County Market Plan
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Reductions for Discussion

• Expenses -
̶ Reducing CEF funding (by $25k per Supervisor)
̶ BOS Memberships reduction ($ TBD)

• Revenues -
̶ FCD 0% rate ($2.6m)
̶ Jail District Tax uncertainty ($10.8m)
̶ Property Tax 2% Decrease ($635K)
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Moving Forward

• June 10th – Tentative

• July 8th – Final

• August 18th – Property Tax Rate
• Final decision on rate and levy
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County Sales Tax – projecting 9.8m
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State Sales Tax – projecting 18.0m
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HURF – projecting 11.45m
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Property Tax
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FY25 Valuations

96%

FY26 New Construction

2%Property Improvements & Increases to Value


2%

FY26 Assessed Valuations

Property Tax – flat
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FY25Levy  30,394,330

New Constr.
                         

722,302

Inflation
                         

639,145

  31,755,776
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Property Tax – SLID – Proposed
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Property Tax – FDAT – Projected
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Overhead

• Indirect Cost-Allocation Plan (MGT Consulting)
̶ What is it?

• Charges grants and special revenue funds for county services such as Finance,
HR, IT, and Fleet.

̶ How is it calculated?
• Cost of all services provided to fund are calculated and recommended rate is

provided; however, since this includes all expenses applicable (including fleet,
which is charged separately) we have traditionally charged less than half the
recommended rate.

̶ Where expensed?
• Grants, HURF, Flood, Library, and the Street Light Improvement Districts

̶ Where does the revenue go?
• Goes back into the General Fund

̶ Why?
• Generally Accepted Accounting Principle allows this charge to ensure the

County is not unfairly subsidizing these funds.
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