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Fleet Update

• 17 Replacement Light Fleet Vehicles ordered
• 12 received

• Heavy Fleet 
• Chip Box received 
• Motor Grader received
• High Side Scrapper Trailer received

• Second High Side Trailer (possible Grant)

• Aljon (Solid Waste Compactor) engine rebuild 
completed

• Cardboard Baler – grant approval process

• Ordering in Progress
• Willcox Airport 6ft brush hog (mowing attachment 

for current tractor)





Highways Update







Solid Waste



Public Works                     

As of September 2024 As of September 2025

Total Revenue Per Ton $75.35 $74.09

Expenses

Payroll $26.27 $26.46

Operations & Maintenance $10.87 $12.55

Heavy Fleet Equipment Operations & Maintenance $12.14 $13.31

Heavy Fleet Equipment Replacement $4.05 $3.90

Transfer Out to Landfill Closure Fund $2.58 $2.48

Transfer Out to Capital /Future Cell Development $11.21 $8.41

Transfer Out to Capital /Transfer Station Improvement $2.49 $2.40

Total Expenses Per Ton $69.61 $69.52

Profit/Loss Per Ton $5.74 $4.57

Public Works                            

As of September 2024 As of September 2025

Tons Weighed and Charged         20,075 20,819

Current Tipping Fee is $64.00 Per Ton

Total Revenue $1,512,552 $1,542,436

Expenses

Payroll $527,452 $550,921

Operations & Maintenance $218,202 $261,301

Heavy Fleet Equipment Operations & Maintenance $243,800 $277,125

Heavy Fleet Equipment Replacement $81,252 $81,252

Transfer Out to Landfill Closure Fund $51,711 $51,711

Transfer Out to Capital /Future Cell Development $225,000 $175,000

Transfer Out to Capital /Transfer Station Improvement $50,000 $50,000

Total Expenses $1,397,417 $1,447,311

$115,135 $95,126



Solid Waste Budget Including Recycling Existing Tipping Fee

Solid Waste Budget Excluding Recycling Existing Tipping Fee 
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Solid Waste Budget Including Recycling New Tipping Fee $68

Solid Waste Budget Excluding Recycling New Tipping Fee $68 





Benson Transfer 
Station Rehab



Sierra Vista Transfer 
Station Rehab



Double Adobe Rural Transfer Station Hours

FROM

• Wednesday 8am – 12pm
• Saturday 8am – 4pm

TO

• Wednesday 8am – 2pm
• Saturday 8am – 2pm

Change Hours of Operation



Questions?
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