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OUR MISSION

Alleviate strain on school-based mental health providers in the
county while ensuring access & participation in mental health
services for all students in 35 schools across Cochise County.



Improve Ratio
Goals & Measures

Reduce the student-provider ratio in the county from 804:1 to

* Expand staffing based on need 459:1 within five (5) years.

Add a Licensed Clinician for oversight and advanced

services

Create Consortium

* Improve access to care From the data collected, Consortium is created so schools buy

Increase availability of on-site mental health into, to continue services, post-grant.

support at schools

Why This Matters?

 Serve more students

Increase students receiving services, * Earlier support = better outcomes

from 20% > 25% * Improved school climate = improved engagement

* Low staff turnover = consistency for students
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Needs Assessment Data

Through the NCSMH’s S.H.A.P.E. system (free platform for schools/districts to report mental health needs across their
campus). Here are some results from those that have completed the survey assessments:
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Pearce Elementary District Bowie Elementary Huachuca City School Tombstone High School

SBMH Quality Report Domains



SCHOOL COUNSELOR + LICENSED CLINICAL SERVICES

Tier 3
* Individual ongoing counseling

THIRD TIER

Specialized consultation and
assessment, family caregiver
support, and therapy services

 Individualized behavior plans
* Crisis intervention

Tier 2
SECOND TIER * Small group counseling
Targeted prevention

and brief services

* Mentoring programs
e Sensory tools

e Restorative circles and conferences

FIRST TIER _
Mental health Tier 1
promotion * Schoolwide expectations modeled & practiced (PBIS)

e Daily mindfulness activities
School Based Mental Health * Peace corners in each classroom

Performance Measure: Increase number of students from Tier 2 & 3 support receiving SBMH services from 15% to 20%.
Include more Tier 1 support during the first year, by providing evidence-based curriculum, materials & programs to enhance students’ mental health
knowledge.



