S0Q Scorecard Comparison Matrix:
RFQ 480-90-19-004: Design Professional for
Prime Architect for Roosevlet Hospital Campus Redevelopment

RESPONDENTS

1. CGL 951 871 939 827 879 887 892
Correctional/Detention Facility or related Experience & Qualifications 379 352 383 320 338 372 357
Criteria Architect/Owner Side Experience 150 135 135 135 135 150 140
Availabilty of Project Team to Service the Project 100 81 93 75 100 100 91
Project Understanding & Overall Approach Vision 322 304 328 298 307 265 304
2. DLR Group 898 894 935 785 874 994 896
Correctional/Detention Facility or related Experience & Qualifications 376 357 400 330 364 400 371
Criteria Architect/Owner Side Experience 135 135 120 120 105 150 128]
Availabilty of Project Team to Service the Project 100 90 94 88 100 100 95
Project Understanding & Overall Approach Vision 287 312 321 247 305 344 303|
3. HDR Architecture 958 800| 943 871 869 977| 903
Correctional/Detention Facility or related Experience & Qualifications 400 320 366 337 318 379 353
Criteria Architect/Owner Side Experience 150 120 135 120 150 150 138|
Availabilty of Project Team to Service the Project 97| 80| 100 91 100| 98 94|
Project Understanding & Overall Approach Vision 312 280 343 323 301 350 318
4. HMN Architects 622 749 510 661 590| 911 674
Correctional/Detention Facility or related Experience & Qualifications 250 318 184 274 288 400 285
Criteria Architect/Owner Side Experience 75 120 75 105 45| 120 90|
Availabilty of Project Team to Service the Project 86 79 77 65 97 96 83
Project Understanding & Overall Approach Vision 212 233 175 217 160 295 215
5. Elevatus Architecture 860 774 803 835 785 928 830
Correctional/Detention Facility or related Experience & Qualifications 323 322 325 337 325 372 334
Criteria Architect/Owner Side Experience 105 105 105 120 75| 120 105
Availabilty of Project Team to Service the Project 100 75 89 100 100 98 94
Project Understanding & Overall Approach Vision 332 273 284 278 285 338 298
Correctional/Detention Experience 400 = 40%

Criteria Architect/Owner Side Experience 150 = 15%

Availabilty of Project Team 100 = 10%

Project Understanding/Overall Approach 350 = 35%

Total Point 1000 = 100%
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SOQ Scorecard Comparison Matrix:
RFQ 26-14-B0OS-01
Design-Build Criteria Architect Services

Respondents 1 2 3 4 5 6 -

CcGL 951 871 939 827 879 887 892

Correctional/Detention Facility or related Experience
& Qualifications

Criteria Architect/Owner Side Experience

Availabilty of Project Team to Service the Project
Project Understanding & Overall Approach Vision

DLR Group 898 894 935 785 874 994 896

Correctional/Detention Facility or related Experience
& Qualifications

Criteria Architect/Owner Side Experience

Availabilty of Project Team to Service the Project
Project Understanding & Overall Approach Vision

HDR Architecture 958 800 943 871 869 977 903

Correctional/Detention Facility or related Experience
& Qualifications

Criteria Architect/Owner Side Experience

Availabilty of Project Team to Service the Project
Project Understanding & Overall Approach Vision

HMN Architects 622 749 510 661 590 911 674

Correctional/Detention Facility or related Experience
& Qualifications

Criteria Architect/Owner Side Experience

Availabilty of Project Team to Service the Project
Project Understanding & Overall Approach Vision

Elevatus Architecture 860 774 803 835 785 928 830

Correctional/Detention Facility or related Experience
& Qualifications

Criteria Architect/Owner Side Experience
Availabilty of Project Team to Service the Project
Project Understanding & Overall Approach Vision
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Presentation, Correctional/Jail/Detention Experience & Qualifications (350)

SOQ Interview Scores:

RFQ 480-90-19-004 - Design Professional
for Prime Architect for Roosevelt Hospital Campus Redevelopment

Knowledge of Project Scope (200)

200

180

200

Approach/Overall Vision of Project (350)

Technical/Design Innovations (100)

Presentation, Correctional/Jail/Detention Experience & Qualifications (350)

Knowledge of Project Scope (200)

180

180

200

160

160

Approach/Overall Vision of Project (350)

Technical/Design Innovations (100)

Presentation, Correctional/Jail/Detention Experience & Qualifications (350)

Knowledge of Project Scope (200) 140 140 120 160 140
Approach/Overall Vision of Project (350) 245 245 315 245 210
Technical/Design Innovations (100) 70 80 80 70 70

Confidential — Proprietary Information of Vanir, Inc. © 2017. Not to be disclosed without prior written consent of Vanir, Inc.

1000
35%
20%
35%
10%
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DLR Group 905 1801
HDR Architecture 903 844 1747
CGL 892 670 1562

potential scores 1000 1000 2000

SELECTION PROCEDURES

The County Evaluation Committee’s initial list of the SOQs will be used to select at least
the top ranked three (3) Vendors, but not more than five (5) firms, for interviews. The
interviews will establish the final ranking and list of the qualified firms.

The Evaluation Committee will use the following criteria during the interview process to
establish the ranking of the final list of qualified Vendors:

s Presentation, Correctional/Jail/Detention Experience and Qualifications — 35%
* Knowledge of Project Scope — 20%
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* Approach/Overall Vision of Project — 35%
e Technical/Design Innovations — 10%
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