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VOCA Grant Funding Subsidy



Subsidy for the VOCA Grant 
Fund ing  Re d uct ion  in  t he  
a m oun t  of $10 ,369
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Cochise County Attorney’s Office 
Vict im  Wit ne ss Prog ra m ’s 

m ission  st a t e m e n t

The Cochise County Attorney’s  Office Victim Witness Program’s mission 
statement  is to preserve and protect  crime victim’s rights to justice and 
due process by providing information, assistance, compensation  and 
advocacy. To safeguard victim’s rights, to maintain the privacy and dignity  
of victims and witnesses of those impacted  by crimes committed  in 
Cochise County by sustaining and enhancing the coordination, 
cohesiveness, productivity  and effectiveness  of services delivered by 
program staff . 
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The Duties of 
Vict im  Se rvice s

“To p re se rve  a nd  p ro t e ct  vic t im s’ rig h t s 
t o  ju st ice  a nd  d ue  p roce ss”

Arizona Constitution Article 2, Section 2.1, Victims’ 
Bill of Rights 
A.R.S. Title 13 Chapter 40 Crime Victims’ Rights 

• Right to be notified 
• Right to be heard regarding release 
• Right to be heard regarding Plea offers
• Right to confer with the prosecutor 
• Right to restitution 
• Right to be heard at Sentencing 
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Cochise County Victim 
Se rvice  De p a rt m e n t

Victim Services currently has 3 full-time advocates
A part time Victim Compensation Coordinator 
A full-time Department Manager

Victim Advocate

Shannon 
HamerVictim Advocate

Mary Borquez

Victim Advocate

Tiffani 
MarquezVictim Services Program 

Manager

Jillian Nunes
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Victim Compensation 
Coordinator

Alejandra 
Moran



Victim Services Caseloads

Ma ry  Borq ue z, 
Fe lony  Ad voca t e

187 active victim cases
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Tiffany Marquez, 
Felony Advocate

168 active victim cases

Shannon Hamer, 
Misdemeanor and 
Juvenile Advocate

1,019 active victim cases

Felony Advocates 
Cover 2 Felony 
Superior Court 

Divisions

Covers 6 Justice 
Courts and 1 Juvenile 

Superior Court 
Division

Alejandra Moran, 
Victim Compensation 
Coordinator

Assists crime victims 
across Cochise 

County in navigating 
the process of 

obtaining financial 
assistance for losses 

directly resulting 
from a crime



Jillian Nunes, 
Vict im  Wit ne ss 
Prog ra m  
Ma na g e r

• Prepare and maintain annual reports, including any applicable 
year-end amendments 

• Develop and submit budget requests for upcoming fiscal years 
• Track and maintain time records for advocates and volunteers 
• Provide coverage for victim notifications regarding criminal case 

proceedings 
• Assist with victim advocacy during criminal hearings and 

interviews 
• Transport victims or witnesses involved in criminal cases to 

proceedings as needed 
• Support victims and witnesses with applications for victim 

compensation when applicable 
• Collaborate with local agencies, including law enforcement and 

family advocacy centers 
• Connect victims and witnesses with appropriate community 

resources and referrals 



Overview of 
se rvice s 
p rovid e d  b y  
t he  CAO 
Vict im  
Se rvice s 
De p a rt m e n t  

13 ca se s
Victim Services also serves 
victims of misdemeanor 
cases that go straight to 
sentencing, with 13 active 
victim cases

1,387 cases
The Victim Service 
department is 
currently working on 
~1,387 active victim 
cases.



Community Responses to 
Vict im  Se rvice s



“Navigating the court system can be isolating and 
ove rwhe lm ing , e sp e cia lly  in  DV- re la t e d  m a t t e rs. It  
was m y  first  t im e . I’m  d e e p ly  g ra t e fu l for Shannon  

Ham e r and  Josh  Jone s who showe d  up  wit h  
p rofe ssiona lism , com p assion , and  g e nu ine  ca re  d u ring  

one  of t he  ha rd e st  p e riod s of m y  life .
The ir ab ilit y  t o  list e n , e xp la in , and  t re a t  m e  like  a  

hum an  b e ing , no t  ju st  a  ca se , no t  ju st  a  num b e r, m ad e  
an  im m e asurab le  d iffe re nce . I will ne ve r forg e t  t he m . 

At  a  t im e  whe n  I had  lit t le  fa it h  le ft  in  t he  p roce ss, fe lt  
a lone , t he ir cond uct  (a long  wit h  t he  p rofe ssiona lism  

of t he  jud g e  on  m y  ca se ) re m ind e d  m e  t ha t  t he  
sy st e m  can  st ill funct ion  wit h  in t e g rit y .” 
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Victim Services



Community Responses to 
Vict im  Se rvice s
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The purpose of the VOCA funding is to 
promote efforts that:

• Respond to the emotional, psychological or physical needs of crime 
victims;

• Assist victims to stabilize their lives after victimization;
• Assist victims to understand and participate in the criminal justice 

system; or
• Restore a measure of security and safety for the victim.
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VOCA Grant 
covers various 
victim services 
such as: 

Informing victims of their rights 
pursuant to the Statute

Transportation 

Notifications

Interviews
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Court appearance 

Cochise County Victim 
Services also receives 
funding from a Victim 
Compensation Grant, 
a Victims Rights Grant 
and the General Fund



VOCA Grant 
Fund ing  

10 / 20 23 –  9 / 20 24
And  

10 / 20 24   - / 20 25

$112,530 
(required 25% match for the 

Grant was $28,133)

VOCA Funding Overview

VOCA Grant 
Funding 

10/2025 – 9/2026

$96,667 
(required 25% match for the 

Grant was $24,167)

VOCA had a 
decrease in federal 

funding

The decrease totals 
$15,863, which is more 
than the CAO Funding 

Request of $10,369

Based on correspondence received April 9, 2026, VOCA may 
only be funded at 32% for the upcoming federal fiscal year. 
At that rate, the amount would be ~$31,000

Federal fiscal year October to September 



Subsidy for the 
VOCA Gra n t  Fund ing  
re d uct ion  in  t he  a m oun t  
of $10 ,369
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Thank You
16

Lori  Zucco,  County  Attorney
Kenny  Reeves, Chief  of  Staff
Jillian  Nunes,  Victim  Services  Program  Manager





Civil Deputy County 
Attorney Reclassification 

Funding
Total Funding Request Amounts:

Civil  Deputy  County  Attorney  III -  $18,622 .00
Civil  Deputy  County  Attorney  IV (two)  -  $30 ,038 .00

TOTAL -  $48,660



Proposed Civil Attorney Markets

Position Minimum Median Maximum

Civil Deputy $115,000 $130,000 $145,000

Senior Civil 
Deputy $130,000 $145,000 $160,000

Market Values
10 Prosecutors

12 Defense
Total 22 attorneys

3 Civil Deputies

Civil vs. Criminal

Criminal Attorneys FY2026

Position Minimum Median Maximum

Criminal 
Attorney III $88,757 $110,946 $133,135

Criminal 
Attorney IV $97,714 $122,142 $146,570

Criminal 
Attorney V $103,998 $133,186 $156,001



Real Civil Market (examples) 
Resigned  from  the  Cochise  County  Attorney’s  Office  
as the  Chief  Civil  Deputy  in 2024  making  $132,668  
and accepted  a position  at the  Pinal County  
Attorney’s  office  to  be a line attorney  for   mid  
$140,000 's commuting  from  Sierra  Vista .
*Now  Chief  Civil  Deputy  making  significantly  more

Resigned  from  the  Cochise  County  Attorney’s  Office  as a Civil  Deputy  in 2025  
making  $110,249  and accepted  a position  at  the  Yavapai  County  Attorney  as a 
Civil  Deputy  for  ~$152,000

Resigned  from  the  Cochise  County  Attorney’s  
Office  as a Civil  Deputy  in 2023  making  $110,637  
and accepted  a position  on Fort  Huachuca  for  
~$150,000 's now  making  $165,000  + $18,000  in 
bonuses/overtime

Former Chief Civil

Forner Civil Deputy

Former Civil Deputy

Previous  Civil  Deputies



2025 Arizona Hourly Rates
As of 2025, the average hourly rate for a lawyer in Arizona was $324 

For Criminal practice, the 
average was $126.

Practice areas handled by the 
Civil Division, the average 
ranged from $316 for 
Administrative law to $507 for 
Contracts.

Criminal - $126  
 

Administrative - $316 
Appellate - $377 
Business - $380 
Civil Litigation - $360 
Civil Rights and Constitutional Law - $315 
Contracts - $507 
Employment Labor - $389 
Government - $361 
Tax - $451 

Source: Clio Legal Trends Report 2025 



Pierce Coleman, PLLC
$ 3 50 /hr. pe r 

a ttorne y

Timothy LaSota , PLC
$ 3 75/hr. pe r 

a ttorne y

Sne ll & Wilme r, LLP
$ 4 0 0 /hr. pe r 

a ttorne y

Rus ing  & Lope z, PLLC
$ 60 0 /hr. pe r 

a ttorne y

The Cost of Hiring Outside Counsel
Indigent Defense Contract Attorney 

rates
Civil Contract Attorney starting hourly 

rates



Dylan Hendel 
• Longest serving Civil Deputy (18months)
• Dylan represents some of the County’s most 

important clients: 
⚬ Board  of Supe rvis ors  (s e rve d  during  inte rim)
⚬ Ele c tions
⚬ She riff 
⚬ Ris k Manage me nt
⚬ As s e s s or

• Clie nt Sa tis fac tion 
• Dylan’s  2- ye a r ALAP program e xpire s  Octobe r 

20 26 , c ruc ia l to re ta in him and  his  ins titutiona l 
knowle dge



Bert Whitehead
• 15 years of experience as an attorney 
• Bert has extensive litigation experience to include 
⚬ Conduc te d  nume rous  J ury Tria ls
⚬ Conduc te d  we ll ove r 10 0  be nch tria ls
⚬ Pre pare d /file d  6  Civil Appe a ls

• Be rt re pre s e nts  s ome  of the  County’s  mos t important 
c lie nts : 
⚬ Human Re s ource s  (s e rve d  during  inte rim)
⚬ De ve lopme nt Se rvice s
⚬ Tre as ure r
⚬ As s e s s or

• At the  time  Be rt was  hire d  the  pos ition had  be e n ope n 
and  unfille d  for 18  months  – two he adhunte rs  – re te ntion 
is  c ruc ia l

• This  pos ition was  funde d  by the  BOS a t $ 10 0 ,0 0 0  the  
CAO found  the  othe r $ 25 ,0 0 0  to hire  Be rt



Daniel Restrepo
• Danny was a 4th year Associate at Fennemore 

Craig, P.C.
• Danny took a $58,000 pay cut when joining CAO
• Danny represents some of the County’s most 

important clients: 
⚬ School Supe rinte nde nt 
⚬ Procure me nt (inc lud ing  ja il cons truc tion 

contrac ts )
⚬ Title  3 6  (Me nta l He a lth)
⚬ Spe c ia l Dis tric ts

• Danny is  a  contrac t s pe c ia lis t -  re te ntion is  c ruc ia l



Civil Deputy County 
Attorney Reclassification 

Funding
Total Funding Request Amounts:

TOTAL -  $48,660



Thank You
Lori  Zucco,  County  Attorney
Kenny  Reeves, Chief  of  Staff
Jonathan  Pinkney,  Chief  Civil  Deputy  County  Attorney
Dylan Hendel,  Deputy  Civil  County  Attorney
Bert  Whitehead,  Deputy  Civil  County  Attorney
Daniel Restrepo,  Deputy  Civil  County  Attorney
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