PROCEEDINGS OF THE COCHISE COUNTY BOARD OF SUPERVISORS
WORK SESSION HELD ON
Tuesday, November 27, 2018

A work session of the Cochise County Board of Supervisors was held on Tuesday, November 27, 2018
at 11:00 a.m. in the Board of Supervisors’ Executive Conference Room, 1415 Melody Lane, Building G,
Bisbee, Arizona.

Present: Peggy Judd, Chairman; Patrick G. Call, Vice-Chairman
Absent: Ann English, Supervisor
Staff Present: Edward T. Gilligan, County Administrator

Sharon Gilman, Associate County Administrator
Britt W. Hanson, Chief Civil Deputy County Attorney
Amanda Baillie, Public Information Officer

Arlethe G. Rios, Clerk of the Board

Attendees: Phil Leiendecker, County Assessor

Lisa Marra, Elections Director

Heather Lopez, Chief Deputy County Recorder

Terry Couchenour, GIS

Joe Casey, Chief Information Officer

Rick Wilson, Project Manager, Information Technology
Jackie Watkins, County Engineer

Chairman Judd called the meeting to order at 11:03 a.m.
ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION AND POSSIBLE ACTION
PLEDGE OF ALLEGIANCE

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT
THE MEETING

INTRODUCTIONS
ITEMS FOR DISCUSSION

Board of Supervisors



1. Discussion and possible direction regarding the County's Strategic Plan specifically
discussing the Geographical Information System (GIS).

Mr. Casey presented this topic with an overview of the topics he would be covering today.
Mr. Wilson went over the cloud GIS architecture. He explained current products used and
what base they are using. he moved on to how we are moving everything local to the cloud.
Mr. Casey went over the benefits of the new system and explained that Board approval was
needed to make this information public.

The Board asked about historic data.

Mr. Gilligan said that he wanted the Board to be aware of this rollout as it was good
information with a better map experience and addressed accessibility for the public.

Chairman Judd adjourned the meeting at 11:50 a.m.

APPROVED:

Peggy Judd, Chairman

ATTEST:

Arlethe G. Rios, Clerk of the Board



