PROCEEDINGS OF THE COCHISE COUNTY BOARD OF SUPERVISORS
WORK SESSION HELD ON
TUESDAY, JUNE 8, 2021

A work session of the Cochise County Board of Supervisors was held on Tuesday, June 8, 2021, at
11:00 a.m. in the Board of Supervisors’ Executive Conference Room, 1415 Melody Lane, Building G,
Bisbee, Arizona.

Present: Ann English, Chairman; Peggy Judd, Vice-Chairman, telephonic; Tom Crosby,
Supervisor

Staff Present: Sharon Gilman, Associate County Administrator
Christine Roberts, Chief Civil Deputy County Attorney
Kim Lemons, Clerk of the Board
Camila Rochin, Public Information Officer

Attendees:  Joe Casey, IT Chief Information Officer
Marisol Renteria, Database Web Specialist

Chairman English called the meeting to order at 11:00 a.m.

ANY ITEM ON THIS AGENDA IS OPEN FOR DISCUSSION AND POSSIBLE ACTION

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT
THE MEETING

ITEMS FOR DISCUSSION

Board of Supervisors

1. Discussion and Possible Direction regarding the new Cochise County website design.

Mr. Casey presented this item by navigating through the new website. He stated that
the new website was included in Priority 5 of the Strategic Plan. Staff approached the
new website with a focus on services to the public, rather than on departments. In
response to the Board, Mr. Casey stated that Ms. Renteria will coordinate with each
department to keep the website updated; Ms. Rochin will be working in conjunction
with Ms. Renteria.

Mr. Casey navigated through the website, reviewing various features and webpages,
including the alert bar, search option, navigation buttons, and photographs. The Court
Services page is a separate website within the main County website. A website
feedback survey is located on the homepage, for individuals to report difficulties with
the website to staff. News and Announcements and the main Calendar will be
updated by Ms. Rochin. The intranet for employees will be housed on the main
website.

Mr. Casey responded to various questions from the Board throughout the
presentation, providing information on Information Technology's involvement with
redistricting and displaying various pages in response to the Board.



Barring technical issues during go-live, the new website will launch on June 9, 2021.
Ms. Rochin will issue a press release regarding the new website.

The Board and Ms. Gilman commended staff for their efforts.

Chairman English adjourned the meeting at 11:28 a.m.

APPROVED:

Ann English, Chairman

ATTEST:

Kim Lemons, Clerk of the Board



