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 CITY OF CONROE
COUNCIL MEETING AGENDA

 

 CITY HALL, COUNCIL CHAMBERS  
 300 W. DAVIS, CONROE, TX 77301  
   
  MARCH 26, 2026 - 9:30 A.M.  

      

CALL TO ORDER

ROLL CALL
 

INVOCATION/PLEDGE
 

PROCLAMATIONS/RECOGNITIONS

Presentation of the Carnegie Medal of Honor to a true Conroe Hero.
N. Mikeska
 

C IT IZ E N  IN Q U IR IE S  -- N O T TO  E X C E E D  30 M IN U T E S                        
C itizen Inquires are limited to 3 minutes per person. A ll speakers shall be courteous in their                
language and deportment and shall not engage in or discuss or comment on personalities or indulge 
in derogatory remarks or insinuations in respect to any person.  S peakers are limited to addressing               
only topics on the current agenda. T he C itizen Inquiry F orm is available on the table outside of the    
C ouncil C hambers and must be given to the P olice O fficer prior to the beginning of the meeting.                   
P ersons turning in incomplete C itizen Inquiry F orms will not be called upon to speak.   
 

AGENDA
 

1. Administrative update
N. Mikeska

 

 

2. Discuss and Consider the re-instatement of the STEP Pay Program for the 2025-2026 Budget Cycle, for
Fire and Police Civil Service employees and pay is to be retroactive back to the individual's anniversary
dates.

 

G. Scott and N. Mikeska
 



      
3. Discuss and Consider an Amendment to the 2024 Conroe Police Officers' Association and the City of

Conroe Meet & Confer Agreement.  
 

G. Scott and N. Mikeska
 

4. Discuss and Consider approval of three-year contract renewal with OpenGov.  
N. McGuire

 

5. Discuss and Consider the purchase of VERF Equipment.  
N. McGuire

 

6. Discuss and Consider Othon, Inc. proposal for traffic signal design at HWY 105 and 10th Street.  
N. McGuire

 

7. Discuss and Consider Kimley-Horn proposal for traffic signal design at North Loop 336 and Plantation
Drive.

 

N. McGuire
 

8. Discuss and Consider Cobb, Fendley & Associates, Inc. proposal for traffic signal design at SH 75 and
Mill Avenue.

 

N. McGuire
 

9. Discuss and Consider Iteris, Inc. proposal for traffic signal design at SH 75 and Gladstell Street.  
N. McGuire

 

10. Discuss and Consider participation in FIFA World Cup 2026 Transit Shuttle Initiative.  
N. Mikeska

 

11. Discuss and Consider the approval of an additional 50 Axon Tasers to the current service contract to
equip remaining police officers without one.

 

J. Buckholtz
 

12. Discuss and Consider purchase of 37 Staccato P-4.5 HD 9mm handguns.  
J. Buckholtz

 

13. Discuss and Consider Montgomery County UD 3 -- Drainage True-Up for FY 2022, FY 2023, FY
2024, FY 2025, and FY 2026.

 

A. Gibbs
 

14. Discuss and Consider City of Conroe Annual Financial Audit including the Single Audit (Federal and
State) for the fiscal year ending September 30, 2025.

 

A. Gibbs
 

15. Discuss and Consider FY 26 Purchase Order and Payment to Stanley Lake M.U.D.  
A. Gibbs

 

16. Discuss and Consider an Exception to Chapter 4: Benefits Section - Payment for Unused Sick Leave and
Sick Leave Incentive Program of the Employee Handbook.

 

A. Houser
 



      
Recess Open Meeting in order to conduct Closed Executive Session for consultation with attorney
to receive legal advice concerning the following threatened, contemplated or pending claims and
litigation, and to deliberate other matters as authorized by Texas Government Code Chapter 551
relating to:
 

17. *Private consultation with Attorneys to seek advice concerning pending or contemplated litigation.
(Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property, to include but not
limited to MSEC, Inc. Water & Wastewater Assets. (Sec.551.072).
*Personnel Matters. (Sec.551.074).

 

Mayor Coon
 

Reconvene Open Meeting
 

The Consent Agenda may be acted upon in one motion and contains items which are routine and               
typically noncontroversial.  I tems may be removed from this agenda for individual discussion by the              
Mayor,  any Council Member,  or the City Administrator.  

CONSENT AGENDA
 

18. Council Minutes held February 26, 2026.  
S. Quinlan

 

PAYMENT OF STATEMENTS
 

19. Vendor: Caldwell Country Chevrolet  
 PD 2026 Tahoes 
 $114,270.00

N. McGuire
 

20. Vendor: Centerpoint Energy  
 Water Plant No. 32 Gas Line Extension/Meter
 $185,515.33

N. McGuire
 

21. Vendor: GCB Conroe 380, LLC - Regions Bank (Trustee for the PRF Bonds)  
 Annual Chapter 380 Developer Agreement Payment

Property Tax Rebate
 $1,500,000.00

A. Gibbs
 

22. Vendor: Montgomery County UD#3 (Vendor#02757)  
 Montgomery County UD 3 drainage true up review for FY 2022 through FY 2026 to reconcile actual

drainage costs with prior estimates.
 $ 67,925.35

A. Gibbs
 

23. Vendor: Raftelis Financial Consultants  
 Professional Services for Asset Evaluation
 $135,000.00

N. Mikeska



 

24. Vendor: San Jacinto River Authority/GRP Division  
 Surface/Ground Water Fee Payment
 $964,519.14

A. Gibbs
 

25. Vendor: Stanley Lake Municipal Utility District  
 2025 Stanley Lake MUD Payment pursuant to Section 5.02 of Strategic Partnership Agreement
 $54,781.04

A. Gibbs
 

26. Vendor: Weisinger Incorporated  
 Water Well # 23 Rehab 
 $559,118.00

N. McGuire
 

CITIZEN PARTICIPATION - NOT TO EXCEED 30 MINUTES
Citizen Participation comments are limited to 3 minutes per person. Speakers are permitted to make
comments or address concerns regarding matters related to city business or affairs that are in the
scope of the authority of the City Council. Responses are limited to a recitation of existing policy
or a statement of specific factual information given in response to the speaker. The Citizen
Participation Form is available on the table outside of the Council Chambers. It must be completed
and given to the Police Officer prior to the beginning of the meeting. Persons turning in incomplete
Citizen Participation Forms will not be called upon to speak.  
 

Adjourn
 
 

I  certify that the above notice of meeting was posted on the bulletin board in City Hall,  300 West Davis,     
and in other places accessible to the public on the 20th day of March, 2026. 
 
 

_________________________________________
Sami H. Quinlan,  City Secretary   

 
Agenda Items: Council may vote and/or act upon each of the items listed in this agenda in an order considered to be convenient to the public and Council. One
agenda item will be discussed at a time unless logic and practical consideration allow similar topics to be considered together for purposes of convenience and
efficiency.
 
 It is the policy of the City of Conroe to afford disabled persons maximum access to all public meetings. The City of Conroe will make reasonable
accommodations to address the needs of persons with vision or hearing impairments or other disabilities, including the provision of readers or sign language
interpreters when requested reasonably in advance. 

 
VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the Council
is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote location by means of
a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with the provisions of Texas Gov.
Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551 of the
Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are
specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item to be discussed and
the section or sections of Chapter 551 under which the closed discussion is authorized.



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026           
Department: Community Development
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Nancy Mikeska, Deputy City Administrator and Community Development Director

Item Type: Other
G. Scott and N. Mikeska
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the re-instatement of the STEP Pay Program for the 2025-2026 Budget Cycle, for Fire and Police Civil Service employees and pay is to
be retroactive back to the individual's anniversary dates.

Summary / Recommendation
Discuss and Consider the re-instatement of the STEP Pay Program for the 2025-2026 Budget Cycle, for Fire and Police Civil Service employees and pay is to
be retroactive back to the individual's anniversary dates.



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026           
Department: Community Development
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Nancy Mikeska, Deputy City Administrator and Community Development Director

Item Type: Other
G. Scott and N. Mikeska
Joint Meeting: No Joint Meeting
Description
Discuss and Consider an Amendment to the 2024 Conroe Police Officers' Association and the City of Conroe Meet & Confer Agreement.  

Summary / Recommendation
Discuss and Consider an Amendment to the 2024 Conroe Police Officers' Association and the City of Conroe Meet & Confer Agreement.  



 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Mandy Hyman, Adm Specialist II PW

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider approval of three-year contract renewal with OpenGov.

Summary / Recommendation
OpenGov serves as the licensing provider for asset management software used by Public Works and Parks Operations. This renewal
provides continued access to asset management software, updates, and technical support for all licensed products. The contractional
payments total $418,101.89 with the annual breakdown of: 5/30/2026 - $132,625.48 5/30/2027 - $139,256.78 5/30/2028 - $146.219.63.

Fiscal Impact
Expenditure Amount: $418,101.89
Revenue Amount:
Account Number: 001-1130-8041
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
OpenGov



 

 
6525 Crown Blvd. #41340 

San Jose, CA 95160 

 

February 3, 2026 
 
Larry Cantrell 
IT Technology Project Supervisor 
City of Conroe, TX 
PO Box 3066 
Conroe, Texas 77301 
United States 
 
RE: Sole Source of OpenGov Enterprise Asset Management Software 
  
Dear Larry, 
  
I wanted to take this opportunity to verify in writing OpenGov, Inc., is the sole ultimate provider of 
the applications of the OpenGov Enterprise Asset Management software.  
 
The OpenGov Enterprise Asset Management software software is solely licensed, designed and 
developed by OpenGov, Inc. and Cartegraph Systems LLC (a wholly owned subsidiary of OpenGov, 
Inc.). While OpenGov Enterprise Asset Management is available through authorized resellers, 
OpenGov, Inc. ultimately provides the license through the authorized reseller. Implementation 
Services refer to the training, consultation, and configuration of OpenGov Enterprise Asset 
Management and must ultimately be performed by OpenGov, Inc. and authorized implementation 
partners.  
 
As we strive to assist your organization in increasing efficiency, accountability, and transparency, 
please feel free to contact me via email at acray@opengov.comif further information is needed. 
 
Sincerely, 
 
 
Anna Cray 
Sr. Customer Success Manager 
 
 

Docusign Envelope ID: 483F95B1-D0FE-42EA-AC95-1BA38EB47CDF



 
         OpenGov Inc.  
         660 3rd Street, Suite 100 
         San Francisco, CA 94107 
         United States 

 
Order Form Number: Q-13332 Prepared By:       Anna Cray 
Created On:   02/12/2026 Email:                  ajanke@opengov.com 
Order Form Expiration: 05/29/2026 Contract Term:   36 Months 
Subscription Start Date:  05/30/2026  
Subscription End Date:  05/29/2029    
Customer Information:       
Customer:                City of Conroe, TX Contact Name: Mandy Hyman 
Bill To/Ship To:              PO Box 3066 Email: mhyman@cityofconroe.org 
                                         Conroe, Texas Phone: 936-522-3888 
 77305  
 United States  
 
Order Details:      
Billing Frequency:               Prepaid   
Payment Terms:              Net 30 Days   

 
 
SOFTWARE SERVICES: 

Product Name Start Date End Date Annual Fee 

Asset Builder 05/30/2026 05/29/2027 $4,454.99 

Asset Management 05/30/2026 05/29/2027 $29,699.97 

Asset Management Expert Services: Accelerate 05/30/2026 05/29/2027 $31,534.42 

Cartegraph Engage 05/30/2026 05/29/2027 $10,815.00 

Facilities Domain 05/30/2026 05/29/2027 $5,925.15 

Integration Toolkit 05/30/2026 05/29/2027 $4,454.99 

Parks & Recreation Domain 05/30/2026 05/29/2027 $3,950.10 



Scenario Builder 05/30/2026 05/29/2027 $7,424.99 

Signal Domain 05/30/2026 05/29/2027 $1,975.05 

Stormwater Domain 05/30/2026 05/29/2027 $3,950.10 

Transportation Domain 05/30/2026 05/29/2027 $5,925.15 

Walkability Domain 05/30/2026 05/29/2027 $2,765.07 

Wastewater Collection 05/30/2026 05/29/2027 $3,950.10 

Wastewater Treatment Domain 05/30/2026 05/29/2027 $5,925.15 

Water Distribution Domain 05/30/2026 05/29/2027 $3,950.10 

Water Treatment Domain 05/30/2026 05/29/2027 $5,925.15 

Asset Builder 05/30/2027 05/29/2028 $4,677.74 

Asset Management 05/30/2027 05/29/2028 $31,184.97 

Asset Management Expert Services: Accelerate 05/30/2027 05/29/2028 $33,111.14 

Cartegraph Engage 05/30/2027 05/29/2028 $11,355.75 

Facilities Domain 05/30/2027 05/29/2028 $6,221.41 

Integration Toolkit 05/30/2027 05/29/2028 $4,677.74 

Parks & Recreation Domain 05/30/2027 05/29/2028 $4,147.61 

Scenario Builder 05/30/2027 05/29/2028 $7,796.24 

Signal Domain 05/30/2027 05/29/2028 $2,073.80 

Stormwater Domain 05/30/2027 05/29/2028 $4,147.61 



Transportation Domain 05/30/2027 05/29/2028 $6,221.41 

Walkability Domain 05/30/2027 05/29/2028 $2,903.32 

Wastewater Collection 05/30/2027 05/29/2028 $4,147.61 

Wastewater Treatment Domain 05/30/2027 05/29/2028 $6,221.41 

Water Distribution Domain 05/30/2027 05/29/2028 $4,147.61 

Water Treatment Domain 05/30/2027 05/29/2028 $6,221.41 

Asset Builder 05/30/2028 05/29/2029 $4,911.63 

Asset Management 05/30/2028 05/29/2029 $32,744.22 

Asset Management Expert Services: Accelerate 05/30/2028 05/29/2029 $34,766.70 

Cartegraph Engage 05/30/2028 05/29/2029 $11,923.54 

Facilities Domain 05/30/2028 05/29/2029 $6,532.48 

Integration Toolkit 05/30/2028 05/29/2029 $4,911.63 

Parks & Recreation Domain 05/30/2028 05/29/2029 $4,354.99 

Scenario Builder 05/30/2028 05/29/2029 $8,186.05 

Signal Domain 05/30/2028 05/29/2029 $2,177.49 

Stormwater Domain 05/30/2028 05/29/2029 $4,354.99 

Transportation Domain 05/30/2028 05/29/2029 $6,532.48 

Walkability Domain 05/30/2028 05/29/2029 $3,048.49 

Wastewater Collection 05/30/2028 05/29/2029 $4,354.99 



Wastewater Treatment Domain 05/30/2028 05/29/2029 $6,532.48 

Water Distribution Domain 05/30/2028 05/29/2029 $4,354.99 

Water Treatment Domain 05/30/2028 05/29/2029 $6,532.48 
 

 
Customer Billing/Service Periods:      
Period:  Total:  
05/30/2026 $132,625.48 
05/30/2027 $139,256.78 
05/30/2028 $146,219.63 
 
Order Form Legal Terms:   
This Order Form incorporates the OpenGov Master Services Agreement ("MSA") attached here or available at 
https://opengov.com/terms-of-service/master-services-agreement/.  
 
The "Agreement" between OpenGov and the entity identified above ("Customer") consists of the Order Form, MSA, and, 
if Professional Services are purchased, the Statement of Work.  
 
Unless otherwise specified above, fees for the Software Services and Professional Services shall be due and payable, in 
advance, 30 days from receipt of the invoice.  
 
By signing this Agreement, Customer acknowledges that it has reviewed, and agrees to be legally bound by the 
Agreement. Each party’s acceptance of this Agreement is conditional upon the other’s acceptance of the Agreement to the 
exclusion of all other terms 
 
City of Conroe, TX: 
 

OpenGov, Inc. 

Signature: 
____________________________ 

Signature: 
____________________________ 

Name: 
____________________________ 

Name: 
____________________________ 

Title: 
____________________________ 

Title: 
____________________________ 

Date: 
____________________________ 

Date: 
____________________________ 

 



 

Regular Council
______________________________

Item Type: Bid Award

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Mandy Hyman, Adm Specialist II PW

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the purchase of VERF Equipment.

Summary / Recommendation
During the FY 2024-2025 budget year, several light duty equipment items funded through VERF were bid but did not receive responsive
bids due to market conditions, availability constraints, or vendor limitations. These items remain necessary for continued departmental
operations and were carried forward for rebid and purchase. Additionally, the FY 2025-2026 adopted budget includes approved VERF-
funded light duty equipment replacements in accordance with the City's replacement schedule. Additionally, a new position approved by
City Council in the FY 2025-2026 was approved for a light duty truck to support the assigned job duties and ensure staff have the necessary
tools to perform essential services. All requested equipment purchases are consistent with the approved budget, align with the City's fleet
replacement strategy, and will be procured in accordance with applicable purchasing policies and procedures.

Fiscal Impact
Expenditure Amount: $1,079,822.00
Revenue Amount:
Account Number: VERF
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
VERF



 
 

Purchasing 

 
 

 
 
 
 

300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

TO:  Gary Scott, City Administrator 
 
FROM: Teri-Lynn Hatch, Senior Buyer/Warehouse Supervisor  
 
CC: Jason Miller, Assistant Director Public Works 
 Nancy Mikeska, Deputy City Administrator/Director of Community Dev. 
 Brandy Taylor, Engineering Manager/Contract Administrator 
   
DATE:  March 17, 2026 
 
RE:  Council Recommendation – VERF – Various Department Vehicle Bid 
 
Council  
Approval:   
 
The solicitation process for the VERF procurement was initiated in October to address 
the City’s operational needs. Sealed bids were opened on November 20, 2025, and 
evaluated in accordance with the criteria outlined in the solicitation documents. The 
evaluation committee conducted a comprehensive review to ensure compliance, fairness, 
and best value for the City. 
 
The vehicles listed below should be funded from the 2024–2025 Vehicle Equipment 
Replacement Fund (VERF). These vehicles were previously issued for bid last year; 
however, no bids were received. As a result, the vehicles were deferred and reissued for 
bid during the current budget year. 
 

• 2024-2025/2025-2026 C-3500 or equivalent. Crew Cab w/utility bed or 
manufacturers equal, as per Specification 1540-1635. Spec 12-1540-1635 In the 
amount of $35,410.00 
 

• 2024-2025/2025-2026 Two-Ton Single Cab Truck with utility for a Bucket as per 
Specification 14-1550-1639 In the amount of $185,559.00 

 
• 2024-2025/2054-2026 C-3500 or equivalent. Crew Cab w/utility bed or 

manufacturers equal, as per Specification 15-2820-1452 In the amount of 
$60,389.00 

 
• 2025-2026 C1500, Single Cab, Standard Bed, with Bucket Towing package with 

7-Wire Harness, or manufacturers equal as per Specification 16-2881-1433 In the 
amount of $75,350.00 

X Yes  No 



300 W. Davis  |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

• 2024-2025/2025-2026 One and a Half Ton Crew Cab Truck with Utility Bed as 
per Specification 17-2820-NEW - In the amount of $59,617.00 
 

• 2024-2025/2025-2026 Two Ton Crew Cab with Utility bed for a Crane as per 
Specification 18-2883-1637 In the amount of $97,219.00 
 

• 2024-2025/2025-2026 Two Ton Single Cab Truck with Utility bed and Crane as 
per Specification 19-2883-NEW-C In the amount of $58,499.00  
 

Recommendation: These proposals represent the best value for the City of Conroe based 
on pricing, technical compliance, delivery commitment, warranty, reputation, 
performance, and post-bid support. 
 
2024-2025 FY 

• Lake Country Chevrolet    $  35,410.00 
• Sames Loredo Chevrolet     $320,526.00 
• Sam Pack's Five Star Ford    $157,608.00 

        $513,544.00 Sub Total 
 
2025-2026 FY 

• Gullo Ford of Conroe     $199,860.00 
• Sames Loredo Chevrolet     $366,418.00 

        $566,278.00 Sub Total 
         
        $1,079,822.00 Total 
 
Four (4) vendors listed above has confirmed they will hold pricing for 30 days, unless the 
model year changes on a vehicle.  
 
Staff recommends approval of the vehicle purchases as outlined. The total cost includes 
$513,544.00 from the FY 2024–2025 VERF and $566,578.00 from the FY 2025–2026.  
A total amount of $1,079,822.00 FY 2025-2026 VERF to support the City’s ongoing 
fleet needs. 
 



Orgional Verf to Council

Low Bid $$ x 5%  Local 
vendor lower

Award to vendor

Line Item Description Quantity
Unit of 
Measure Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Best Value

Deferred per 
Fredrick 

Johnson 1

2025-2026 Chevy 4500 Single Door Cutaway Chassis, 
14200 GVWR  6.6l Gasoline Engine, 8 Speed 
Transmission or manufacturers equal, as per 
Specification 2-1044-1825 & 1826
Spec: 1-1044-1825 &1826
Model:                                        
Year:                                 2 or more

Model 1 Commercial 
Vehicles, Inc. (dba 
Creative Bus Sales, Inc.)  
$477,738.00

2

2025-2026 C-1500 Crew Cab Towing package with 7-
Wire Harness or manufacturers equal, as per 
Specification 
Spec: 2-1080-0807
Model:                               
Year:                                                  

1 or more

$39,900.00 $39,900.00

41,093.85$                            

Gullo Ford of Conroe

3

2025-2026 C-2500 Extended Cab, Standard Bed, 
Towing package with 7-Wire Harness, 300HP, 750lb-
FT Torque, or manufacturers equal, as per 
Specification 1-1450-1437
Spec: 3-1450-1608
Model:                               
Year:                                     1 or more

$44,750.00 $44,750.00

46,735.50$                            

Gullo Ford of Conroe

No Bid                                                    
4

2025-2026 Bumper Pull 8.5’ x 20’ Enclosed Trailer 2-
5/16 Adjustable Bulldog Coupler, Towing package 
with 7-Wire Harness as per Specification 4-1450-
T0958
Spec: 4-1450-T0958
Model:                               
Year:                   1 or more

No Bid                                      Putting this on Heavy Eq 
Bid

Price increase 
due to fuel          

5

2025-2026 Bumper Pull 7 x 14’ x 2’ with Stake 
Pockets, Towing package with 7-Wire Harness as 
per Specification 1-1450-T1143.     
Spec: 5-1450-T1143  
Model:
Year: 1 or more

FALCON EXPORT 
SERVICES,INC.

6

2025-2026 C-1500 Crew Cab, Standard Bed, Towing 
package with 7-Wire Harness or manufacturers 
equal, as per Specification1-1530-1725
Spec: 6-1530-1725
Model: 
Year:                     1 or more

$41,350.00 $41,350.00

43,417.50$                            

Sames Laredo Chevrolet

7

2025-2026 C4500 or equivalent. Single Cab, With 
Bucket, Towing package with 7-Wire Harness, or 
manufacturers equal as per Specification 1-1550-
1638
Spec: 7-1550-1638
Model:
Year:                     1 or more

$185,559.00 $185,559.00 Sames Laredo Chevrolet

8

2025-2026 C1500, Extended Cab, Standard Bed 4X4, 
with Bed Cover or manufacturers equal, as per 
Specification 1-1570-1012
Spec: 8-1570-1012
Model:
Year:   1 or more

$39,748.00 $39,748.00

41,735.40$                            

Sames Laredo Chevrolet

9

2025-2026 C1500, Extended Cab, Standard Bed, 
Towing package with 7-Wire Harness or 
manufacturers equal, as per Specification1-1570-
1334
Spec: 9-1570-1334
Model:
Year:                1 or more $38,520.00 $38,520.00 38,764.95$                            

Gullo Ford of Conroe

FALCON EXPORT SERVICES,INGullo Ford of Conroe Lake Country Chevrolet

Model 1 Commercial 
Vehicles, Inc. (dba Creative 
Bus Sales, Inc.) Sames Laredo Chevrolet Sam Pack's Five Star Ford



Low Bid $$ x 5%  Local 
vendor lower

Award to vendor

Line Item Description Quantity
Unit of 
Measure Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Best Value

FALCON EXPORT SERVICES,INGullo Ford of Conroe Lake Country Chevrolet

Model 1 Commercial 
Vehicles, Inc. (dba Creative 
Bus Sales, Inc.) Sames Laredo Chevrolet Sam Pack's Five Star Ford

10

2025-2026 C1500, Crew Cab Standard Bed, 4x4, 
Towing package with 7-Wire Harness or 
manufacturers equal, as per Specification 1-1570-
1615
Spec: 10-1570-1615
Model:
Year:     1 or more $41,262.00 $41,262.00 43,325.10$                            

Sames Laredo Chevrolet

11

2025-2026 C-1500, Crew Cab Standard Bed, Towing 
package with 7-Wire Harness or manufacturers 
equal, as per Specification 1-1580-1509
Spec 11-1580-1509
Model:
Year:            1 or more

$39,900.00 $39,900.00

41,093.85$                            

Gullo Ford of Conroe

12

2024-2025/2025-2026 C-3500 or equivalent. Crew 
Cab w/utility bed or manufacturers equal, as per 
Specification 1540-1635
Spec 12-1540-1635
Model:                              
Year:     1 or more

$35,410.00 $35,410.00

Lake Country and 
Sames are 90-120 Day 
Delivery.  Let me know 
who to award this unit 
to

Lake Country Chevrolet

13

2025-2026 C1500, Single Cab, Standard Bed, with 
Bucket Towing package with 7-Wire Harness, or 
manufacturers equal as per Specification 1-2881-
1433
Spec: 13-2881-1433
Model:
Year:              1 or more

$36,790.00 $36,790.00 Gullo Ford of Conroe

14

2024-2025/2025-2026 Two-Ton Single Cab Truck 
with utility for a Bucket as per Specification 1550-
1639 
Spec 14-1550-1639      
Model:                              
Year:               			 1 or more

$185,559.00 $185,559.00

194,836.95$                         

Sames Laredo Chevrolet

15

2024-2025/2054-2026 C-3500 or equivalent. Crew 
Cab w/utility bed or manufacturers equal, as per 
Specification 2820-1452
Spec 15-2820-1452
Model:                              
Year 1 or more

$60,389.00 $60,389.00 Sam Pack's Five Star Ford

16

2024-2025/2054-2026 Two Ton Crew Cab with 
Utility bed for a Crane as per Specification 2820-
1640
Spec 16-2820-1640
Model: 1 or more

$75,350.00 $75,350.00

79,117.50$                            

Sames Laredo Chevrolet

17

2024-2025/2025-2026 One and a Half Ton Crew Cab 
Truck with Utility Bed as per Specification 2820-
NEW
Spec 17-2820-New
Model:                         1 or more

$59,617.00 $59,617.00 Sames Laredo Chevrolet

18

      
Utility bed for a Crane as per Specification 2883-
1637
Spec 18-2883-1637
Model:                         Duplicate
Year:                  1 or more 80,167.50$                            

Sames Laredo Chevrolet

19

2024-2025/2025-2026 Two Ton Single Cab Truck 
with Utility bed and Crane) see attached spec. for 
crane) as per Specification 2883-NEW-C
Spec 19-2883-NEW-C
Model:
Year:                  1 or more

$97,219.00 $97,219.00

102,079.95$                         

Sam Pack's Five Star Ford



Low Bid $$ x 5%  Local 
vendor lower

Award to vendor

Line Item Description Quantity
Unit of 
Measure Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Best Value

FALCON EXPORT SERVICES,INGullo Ford of Conroe Lake Country Chevrolet

Model 1 Commercial 
Vehicles, Inc. (dba Creative 
Bus Sales, Inc.) Sames Laredo Chevrolet Sam Pack's Five Star Ford

20

2025-2026 One Ton Flat Bed with Knapheide PGTD-
94 9’ Gooseneck Platfor, Mud Flaps, Spare Tire, 7-
way Wire Harness, C-Tech Drawer Unit Truck as per 
Specification 5200-0808
Spec 20-5200-0808
Model:
Year:   1 or more

$58,499.00 $58,499.00

61,423.95$                            

Sames Laredo Chevrolet

Total $0.00 $199,860.00 $35,410.00 $0.00 $686,944.00 $157,608.00

Delivery Days 90-120 Day 90-120 Day 90-120 Day 90-120 Day 90-120 Day 90-120 Day $1,079,822.00



Outlook

RE: Request to Hold Pricing Through March 12, 2026 Council Meeting

From Alan Rosner <alanr@spford.com>
Date Tue 3/17/2026 4:17 PM
To Teri-Lynn Hatch <THatch@cityofconroe.org>

We’re good for 30 days.
 
I can put this out there, we’re fine unless the model year changes on the vehicles. Should that
occur, we will need to see if Ford will price protect us. But we have at least 60 days before that
happens.
 
Thanks,
 
Alan.
 
[fordcredit.com/municipal-finance]fordcredit.com/municipal-finance
 

 
 
From: Teri-Lynn Hatch <THatch@cityofconroe.org>
Sent: Tuesday, March 17, 2026 2:42 PM
Subject: Re: Request to Hold Pricing Through March 12, 2026 Council Meeting
Importance: High
 
Sorry for the delay.
 
Please confirm that your dealership will hold pricing for 30 Days.  I need your response to
submit to council.
 
Thank you
 
 
 



Outlook

RE: Request to Hold Pricing Through March 12, 2026 Council Meeting

From Gary Adams <gadams@gulloford.com>
Date Tue 3/17/2026 3:13 PM
To Teri-Lynn Hatch <THatch@cityofconroe.org>

Hello Teri-Lynn,
 
Yes, we can hold pricing for 30 days.
 
Thanks
 
 
Gary Adams
 
Gullo Ford
925 I-45 South
Conroe, TX 77301
936-756-5500
 
Commercial/Fleet Manager
Direct # 936-442-4596
gadams@gulloford.com
 
 
 
From: Teri-Lynn Hatch <THatch@cityofconroe.org>
Sent: Tuesday, March 17, 2026 2:42 PM
Subject: Re: Request to Hold Pricing Through March 12, 2026 Council Meeting
Importance: High
 
Sorry for the delay.
 
Please confirm that your dealership will hold pricing for 30 Days.  I need your response to
submit to council.
 
Thank you
 
 
 
Teri-Lynn Hatch
Senior Buyer - Warehouse
401 Sgt. Ed Holcomb Blvd. S.  Conroe TX.  77304
Phone: 936.522.3829 | thatch@cityofconroe.org
Warehouse – warehouse@cityofconroe.org
Accts Payable - acctpay@cityofconroe.org

mailto:thatch@cityofconroe.org
mailto:warehouse@cityofconroe.org
mailto:acctpay@cityofconroe.org


Outlook

Re: Request to Hold Pricing Through March 12, 2026 Council Meeting

From Rick Brown <rbrown.silsbeefleet@gmail.com>
Date Tue 3/17/2026 3:48 PM
To Teri-Lynn Hatch <THatch@cityofconroe.org>

Yes ma'am, you are still good to go then.

Thanks,

Rick Brown
Silsbee Fleet Group
Silsbee Ford - Lake Country Chevrolet - Silsbee Toyota - Donalson CDJR
Cell 409.659.1555
Fax 409.895.3884
rbrown.silsbeefleet@gmail.com
www.SilsbeeFleet.com

On Tue, Mar 17, 2026 at 3:43 PM Teri-Lynn Hatch <THatch@cityofconroe.org> wrote:
Yes that is correct.

 
 
 

Teri-Lynn Hatch
Senior Buyer - Warehouse
401 Sgt. Ed Holcomb Blvd. S.  Conroe TX.  77304
Phone: 936.522.3829 | thatch@cityofconroe.org
Warehouse – warehouse@cityofconroe.org
Accts Payable - acctpay@cityofconroe.org

 

mailto:rbrown.silsbeefleet@gmail.com
http://www.silsbeefleet.com/
mailto:THatch@cityofconroe.org
mailto:thatch@cityofconroe.org
mailto:warehouse@cityofconroe.org
mailto:acctpay@cityofconroe.org


From: Rick Brown <rbrown.silsbeefleet@gmail.com>
Sent: Tuesday, March 17, 2026 3:04 PM
To: Teri-Lynn Hatch <THatch@cityofconroe.org>
Subject: Re: Request to Hold Pricing Through March 12, 2026 Council Meeting
 
Good afternoon ma'am.  Want to confirm that this is the Single cab 1500 based on the specs in
description 12-*1540-1635 which was a regular cab 1/2 2wd truck and they aren't thinking its a crew
cab with service body. 

Thanks,

Rick Brown
Silsbee Fleet Group
Silsbee Ford - Lake Country Chevrolet - Silsbee Toyota - Donalson CDJR
Cell 409.659.1555
Fax 409.895.3884
rbrown.silsbeefleet@gmail.com
www.SilsbeeFleet.com

On Tue, Mar 17, 2026 at 2:42 PM Teri-Lynn Hatch <THatch@cityofconroe.org> wrote:
Sorry for the delay.

Please confirm that your dealership will hold pricing for 30 Days.  I need your response to submit to
council.

Thank you
 
 

Teri-Lynn Hatch
Senior Buyer - Warehouse
401 Sgt. Ed Holcomb Blvd. S.  Conroe TX.  77304
Phone: 936.522.3829 | thatch@cityofconroe.org
Warehouse – warehouse@cityofconroe.org
Accts Payable - acctpay@cityofconroe.org

 

From: Alan Rosner <alanr@spford.com>
Sent: Tuesday, March 3, 2026 10:54 AM

mailto:rbrown.silsbeefleet@gmail.com
mailto:THatch@cityofconroe.org
mailto:rbrown.silsbeefleet@gmail.com
http://www.silsbeefleet.com/
mailto:THatch@cityofconroe.org
mailto:thatch@cityofconroe.org
mailto:warehouse@cityofconroe.org
mailto:acctpay@cityofconroe.org
mailto:alanr@spford.com


Outlook

Fwd: Request to Hold Pricing Through March 12, 2026 Council Meeting

From Ben Laureano <benl@sames.net>
Date Tue 3/17/2026 3:17 PM
To Teri-Lynn Hatch <THatch@cityofconroe.org>
Cc Chris Collins <chris.collins@sames.net>

Yes, Sames Auto Group will hold pricing for 30 days. 

Thank you,

Ben Laureano
C: 956.606.6096

---------- Forwarded message ---------
From: Teri-Lynn Hatch <THatch@cityofconroe.org>
Date: Tue, Mar 17, 2026 at 2:42 PM
Subject: Re: Request to Hold Pricing Through March 12, 2026 Council Meeting
To:

Sorry for the delay.

Please confirm that your dealership will hold pricing for 30 Days.  I need your response to submit to
council.

Thank you
 
 

Teri-Lynn Hatch
Senior Buyer - Warehouse
401 Sgt. Ed Holcomb Blvd. S.  Conroe TX.  77304
Phone: 936.522.3829 | thatch@cityofconroe.org
Warehouse – warehouse@cityofconroe.org
Accts Payable - acctpay@cityofconroe.org

mailto:THatch@cityofconroe.org
https://www.google.com/maps/search/401+Sgt.+Ed+Holcomb+Blvd.+S.+Conroe+TX.+77304?entry=gmail&source=g
https://www.google.com/maps/search/401+Sgt.+Ed+Holcomb+Blvd.+S.+Conroe+TX.+77304?entry=gmail&source=g
https://www.google.com/maps/search/401+Sgt.+Ed+Holcomb+Blvd.+S.+Conroe+TX.+77304?entry=gmail&source=g
mailto:thatch@cityofconroe.org
mailto:warehouse@cityofconroe.org
mailto:acctpay@cityofconroe.org










































 

City of Conroe, TX 

Purchasing 
-Brandy Taylor, Contract Administrator / Engineering Manager 

300 West Davis, Conroe, TX 77301 
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Report Generated:  Friday, November 21, 2025 

 

Lake Country Chevrolet Response 

CONTACT INFORMATION 

Company: 
Lake Country Chevrolet 

Email: 
rbrown.silsbeefleet@gmail.com 

Contact: 
RICK BROWN 

Address: 
2152 N WHEELER ST 
JASPER, TX 75951 

Phone: 
N/A 

Website: 
N/A 

Submission Date: 
Nov 20, 2025 11:49 AM (Central Time) 
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ADDENDA CONFIRMATION 

Addendum #1 
Confirmed Nov 17, 2025 2:25 PM by RICK BROWN 

Addendum #2 
Confirmed Nov 17, 2025 2:25 PM by RICK BROWN 

Addendum #3 
Confirmed Nov 17, 2025 2:25 PM by RICK BROWN 

Addendum #4 
Confirmed Nov 17, 2025 2:25 PM by RICK BROWN 

Addendum #5 
Confirmed Nov 17, 2025 2:26 PM by RICK BROWN 

QUESTIONNAIRE 

1. Cover Letter* 
Provide a cover letter indicating your firm’s understanding of the requirements of this specific job bid. The letter must be brief and 
formal from the proposer that provides information regarding the firm’s interest in and ability to perform the requirements of the 
proposal.  A person who is authorized by the organization to enter into an agreement with the City of Conroe will sign the letter. 

Please include all contact information. 

20251118160454.pdf 

2. Acceptance of Conditions* 
Indicate any exceptions to the terms and conditions of this CSP, including the Scope of Services.  Include a copy of all amendments 
issued pertaining to this CSP. 
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CONROE_LAKE_COUNTRY_NOTES.docx 

3. Company Background* 
2 - Pages Maximum 

A. Years in business under present name. 

B. Name and address of each office location. 

C. Ownership structure (Corporation / Partnership). 

D. Names and titles of officers in the company. 

E. Company trade organizations/associations/affiliations 

Marketing_statement_Silsbee_Fleet.doc 

4. Experience of Key Personnel on Similar Jobs* 
A. List key personnel that will be assigned or oversee this job. 

B. Provide resumes for key personnel. 

C. List all subcontractors that will be used for this construction project. 

Marketing_statement_Silsbee_Fleet.doc 

5. References* 
Provide references from the last five similar construction projects for which your company provided Solicitations for Light Duty 
Vehicles for the various departments for the City of Conroe 

1-GOVERNMENT_REFERENCES_062725.xlsx 

6. List of Ongoing and Completed Projects* 
Provide a list of all public and private construction projects in which your company is currently involved, or has been involved, in 
whole or in part, as a General Contractor. 
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Please list project description, cost, and status. 

Marketing_statement_Silsbee_Fleet.doc 

7. Copies of Insurance Certifications* 
Certificate_147_2025-07-01_conroe_bid.pdf 

8. Form 1295* 
20251117143451.pdf 

9. Are you HUB Certified?* 
No 

PLEASE UPLOAD A MEMO STATING THAT YOU ARE NOT HUB CERTIFIED.* 
Lake_Country_Chevrolet_is_not_HUB_Certified.docx 

10. SAM.gov Status* 
SAM.gov.pdf 

11. Signed Addendums* 
20251117151546.pdf 

12. Acknowledgement of Terms & Conditions* 
Please download the below document, complete, and upload. 

• Acknowledgement_of_Terms_an... 

20251117143733.pdf 

13. Acknowledgement of Respondent* 
By clicking "Please confirm" below, Bidder agrees to provide any additional information requested during bid selection process. 

https://government-project.s3.us-west-2.amazonaws.com/182323/be87ffee-ffd7-430d-a6c1-627bb5b247a4_Acknowledgement_of_Terms_and_Conditions.docx
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Confirmed 

PRICE TABLES 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

1 2025-2026 Chevy 4500 Single Door Cutaway Chassis, 14200 
GVWR 6.6l Gasoline Engine, 8 Speed Transmission or 
manufacturers equal, as per Specification 2-1044-1825 & 
1826 Spec: 1-1044-1825 &1826 Model: Year: 

2 or more $0.00 $0.00 no bid 

2 2025-2026 C-1500 Crew Cab Towing package with 7-Wire 
Harness or manufacturers equal, as per Specification Spec: 
2-1080-0807 Model: Year: 

1 or more $42,728.60 $42,728.60 90-120 
days 

3 2025-2026 C-2500 Extended Cab, Standard Bed, Towing 
package with 7-Wire Harness, 300HP, 750lb-FT Torque, or 
manufacturers equal, as per Specification 1-1450-1437 Spec: 
3-1450-1608 Model: Year: 

1 or more $46,373.00 $46,373.00 SILVERADO 
2500, GAS 
ENGINE, 
90-120 
DAYS 

4 2025-2026 Bumper Pull 8.5’ x 20’ Enclosed Trailer 2-5/16 
Adjustable Bulldog Coupler, Towing package with 7-Wire 
Harness as per Specification 4-1450-T0958 Spec: 4-1450-
T0958 Model: Year: 

1 or more $0.00 $0.00 no bid 

5 2025-2026 Bumper Pull 7 x 14’ x 2’ with Stake Pockets, 
Towing package with 7-Wire Harness as per Specification 1-
1450-T1143 Spec: 5-1450-T1143 Model: Year: 

1 or more $0.00 $0.00 no bid 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

6 2025-2026 C-1500 Crew Cab, Standard Bed, Towing package 
with 7-Wire Harness or manufacturers equal, as per 
Specification1-1530-1725 Spec: 6-1530-1725 Model: Year: 

1 or more $45,288.00 $45,288.00 90-120 
DAYS 

7 2025-2026 C4500 or equivalent. Single Cab, With Bucket, 
Towing package with 7-Wire Harness, or manufacturers 
equal as per Specification 1-1550-1638 Spec: 7-1550-1638 
Model: Year: 

1 or more $0.00 $0.00 no bid 

8 2025-2026 C1500, Extended Cab, Standard Bed 4X4, with 
Bed Cover or manufacturers equal, as per Specification 1-
1570-1012 Spec: 8-1570-1012 Model: Year: 

1 or more $44,267.00 $44,267.00 90-120 
DAYS 

9 2025-2026 C1500, Extended Cab, Standard Bed, Towing 
package with 7-Wire Harness or manufacturers equal, as per 
Specification1-1570-1334 Spec: 9-1570-1334 Model: Year: 

1 or more $43,066.00 $43,066.00 90-120 
DAYS 

10 2025-2026 C1500, Crew Cab Standard Bed, 4x4, Towing 
package with 7-Wire Harness or manufacturers equal, as per 
Specification 1-1570-1615 Spec: 10-1570-1615 Model: Year: 

1 or more $45,198.90 $45,198.90 90-120 
DAYS 

11 2025-2026 C-1500, Crew Cab Standard Bed, Towing package 
with 7-Wire Harness or manufacturers equal, as per 
Specification 1-1580-1509 Spec 11-1580-1509 Model: Year: 

-1 or more $45,198.90 -$45,198.90 90-120 
DAYS 

12 2024-2025/2025-2026 C-3500 or equivalent. Crew Cab 
w/utility bed or manufacturers equal, as per Specification 
1540-1635 Spec 12-1540-1635 Model: Year: 

1 or more $35,410.00 $35,410.00  
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

13 2025-2026 C1500, Single Cab, Standard Bed, with Bucket 
Towing package with 7-Wire Harness, or manufacturers 
equal as per Specification 1-2881-1433 Spec: 13-2881-1433 
Model: Year: 

1 or more $61,091.82 $61,091.82  

14 14 1 or more 2024-2025/2025-2026 Two-Ton Single Cab 
Truck with utility for a Bucket as per Specification 1550-1639 
Spec 14-1550-1639 Model: Year: 

1 or more $0.00 $0.00 NO BID 

15 2024-2025/2054-2026 C-3500 or equivalent. Crew Cab 
w/utility bed or manufacturers equal, as per Specification 
2820-1452 Spec 15-2820-1452 Model: Year 

1 or more $0.00 $0.00 NO BID 

16 2024-2025/2054-2026 Two Ton Crew Cab with Utility bed 
for a Crane as per Specification 2820-1640 Spec 16-2820-
1640 Model: Year: 

1 or more $0.00 $0.00 NO BID 

17 2024-2025/2025-2026 One and a Half Ton Crew Cab Truck 
with Utility Bed as per Specification 2820-NEW Spec 17-
2820-New Model: Year: 

1 or more $0.00 $0.00 NO BID 

18 2024-2025/2025-2026 Two Ton Crew Cab with Utility bed 
for a Crane as per Specification 2883-1637 Spec 18-2883-
1637 Model: Year: 

1 or more $0.00 $0.00 NO BID 

19 2024-2025/2025-2026 Two Ton Single Cab Truck with Utility 
bed and Crane) see attached spec. for crane) as per 
Specification 2883-NEW-C Spec 19-2883-NEW-C Model: 
Year: 

1 or more $0.00 $0.00 NO BID 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

20 2025-2026 One Ton Flat Bed with Knapheide PGTD-94 9’ 
Gooseneck Platfor, Mud Flaps, Spare Tire, 7-way Wire 
Harness, C-Tech Drawer Unit Truck as per Specification 
5200-0808 Spec 20-5200-0808 Model: Year: 

1 or more $61,052.00 $61,052.00 Silverado 
3500 with 
gas engine, 
180 days. If 
want diesel 
engine 
$70,462 

TOTAL $379,276.42  

 





11/17/2025  

LAKE COUNTRY CHEVROLET 

BID – 

 

EXCEPTIONS / NOTES 

SPEC 8-1570-1012  -  

CHEVROLET / FORD NO LONGER MAKE AN 8’ BED (LONG) ON AN EXTENDED CAB TRUCK.  
QUOTED A SWB / 6 ½’ BED.    

BED COVER SPECS NOT GIVEN – QUOTED A BACKFLIP TRI FOLD BED COVER 

 

SPEC 12 / BID LINE 12 – BID SILVERADO 1500 RC 

- NO V8 OPTION  AVAILABLE, BID 2.7L TURBOMAX 4CYL 

 

SPEC 13 / BID LINE 13 – BID SILVERADO 3500 CREW CAB  

SERVICE BODY LENGTH NOT NOTED. BID AS A 60” CA 9’  DUAL REAR WHEEL 
SERVICE BODY.  QUOTE INCLUDES BACKUP CAMERA. 
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Lake Country Chevrolet 

Qualifying, Commitment, and Marketing Statements 

 

A.  Company 
1.  History—Silsbee Fleet (Silsbee Ford, Silsbee Toyota, Lake Country Chevrolet, and 

Moore Dodge) is located in Silsbee TX and are staffed by the award-winning group 

previously employed by Philpott Motors Ltd. This Fleet and Government sales 

department has been active since 1995 with over 100,000 vehicles sold to over 2800 

different customers across the country.  Since 2002, this group has been one the 

largest supplier of Ford vehicles to government customers in the United States and 

the largest supplier of Toyota government vehicles in the Gulf States region.  It is 

currently ranked is the top five in nationwide sales for both Chevrolet.  The group 

has held government vehicle contracts with H-GAC since 1997, TASB BuyBoard since 

2005, Tarrant County Cooperative since 2002, the State of Texas TPASS since 2000, 

GoodBuy since 2016, and TIPS since 2020.   

2. Salespersons—Headed by Fleet Director Bobby Swan, Silsbee Fleet currently has 8 

salespersons with a combined 125+ years of government sales expertise. 

a. Seth Gamblin—9 years government sales experience, office located in Silsbee 

Texas, toll free phone 512.436.1313, email sgamblin.silsbeefleet@gmail.com 

b. Ken Durbin—25 years government sales experience, office located in Silsbee 

Texas, direct phone 409 284-1009, email kdurbin.cowboyfleet@gmail.com 

c. Rick Brown—21 years sales experience, office located in Silsbee TX, direct 

phone 409.659.1555, email rbrown.silsbeefleet@gmail.com 

d. Glen Angelle—13 years government sales experience, office located in 

Silsbee TX, direct phone 409.880.9191, email 

gangelle.cowboyfleet@gmail.com 

e. Jarrod Runnels—20 years government sales experience, office located in 

Silsbee TX, direct phone 409.749.9556, email fleetsales@outlook.com 

f. Richard Hyder—24 years government sales experience, office located in 

Silsbee TX, direct phone 409.300.1385, email 

rhyder.cowboyfleet@gmail.com 

g. Michael Wiley—17 years government sales experience, office located in 

Belton TX, direct phone 254.541.9061, email mwiley.silsbeefleet@gmail.com 

mailto:sgamblin.silsbeefleet@gmail.com
mailto:kdurbin.cowboyfleet@gmail.com
mailto:rhyder.cowboyfleet@gmail.com
mailto:mwiley.silsbeefleet@gmail.com
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3. Outlets—Most vehicles are delivered from our facility in Silsbee.  However, Silsbee 

Fleet can drop ship vehicles to many Ford, Toyota, Chevrolet and Dodge locations for 

easy and cost effective delivery to our end users.  

4. Support Centers—Vehicle warranty items can be handled at any manufacturer 

outlet.  Problems with additional equipment will be handled on a case by case basis.  

If necessary, Silsbee Fleet will send technicians to the site of the problem vehicle for 

repair. 

5. Annual sales 

a. 2020—$53M in revenues, 1323 government vehicles sold 

b. 2021—$36M in revenues, 892 government vehicles sold 

c. 2022—$68M in revenues, 1688 government vehicles sold 

d. 2023—$91M in revenues, 2286 government vehicles sold 

 

B. Distribution 

1. Processing and Shipping—Silsbee Fleet directly processes all vehicles from order to 

delivery.  Vehicles are prepared and outfitted by our dedicated fleet technicians in 

our new facility in Silsbee, Texas.  Additional equipment items, ranging from a simple 

toolbox to a $25,000 emergency equipment build, are handled on premises.  On 

larger delivery quantities, Silsbee Fleet subcontracts with a fully insured common 

carrier to expedite delivery while keeping purchased vehicle mileages at a minimum.  

A frequently used common carrier is Texas Auto Carriers, 5765 Bicentennial, San 

Antonio Texas.  (210) 666-3333. 

2. Retail Store locations—Silsbee Fleet’s main office is located 1211 U.S Hwy 96 North, 

Silsbee, Texas. 

3. Hours of operation—8:00am to 5:30pm Monday through Friday.  Sales and service 

associates can also be reached after hours by cell.  Phones numbers to the various 

offices and salespersons are attached. 

4. Procedures—the Silsbee Fleet staff has a great deal of experience with government 

customers having held multiple government contracts for the last 20 years 

consecutively.  Quotations are prepared and purchase orders received by individual 

salespersons.  The purchase orders and accompanying documentation are then 

forwarded to the main office in Silsbee where they are processed using a central 

database system for record keeping.  At all times during the order to delivery 

process, any salesperson or support staff can answer questions or determine status 

from any customer inquiry.  Billing is prepared along with the completed vehicle(s) 

unless a customer requests advanced or special invoicing.  Silsbee accepts checks 

and wire transfers.   
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C. Marketing 

1. Plan—Historically, the Silsbee Fleet group has been very active in promoting vehicle 

and equipment products in the government sector.  We advertise in national law 

enforcement magazines such as “Police Fleet Manager”, sponsor the Texas Police 

Chief Association, and attend important trade shows such as NAFA, Texas Sheriff’s 

Show, Texas Police Chief Show, Police Fleet Expo East and Police Fleet Expo West.  In 

addition, our experienced salespersons routinely contact our customers to stay 

acquainted with their vehicle and equipment needs.  When new products become 

available, salespersons often bring demonstrators and pilot vehicles directly to the 

customer.  We also use a combination of direct mail, e-mail, and internet presence 

to inform our customers of sales specials, manufacturer updates, and cooperative 

purchasing information. 

2. Contract education—All of Silsbee Fleet’s salespersons and staff are familiar with 

various cooperative purchasing contracts including contracts awarded by H-GAC.  

Still, continuing education is essential.  When a new contract is awarded, the sales 

team and staff meet to discuss marketing and strategy for it, as well as any new 

contract language or requirements.  They also review the pricing and specifications 

for the various items it contains.  Additional meetings are held quarterly to dissect 

any problems or issues that arise.  If new pricing and/or contract rules are 

implemented during the contract, the contract manager schedules an immediate 

meeting to keep the salespersons and staff up to date.   

3. End-User Complaints—Silsbee Fleet believes that customer service is paramount.  

When the occasional problem arises, a quick and efficient correction is in the best 

interest of the end user, Silsbee Fleet, and the contracting entity.  Often, a speedy 

resolution to a customer complaint is also the best sales tool for future orders.  To 

that end, our approach to customer issues has historically been to “do graciously in 

the beginning what will be required in the end.”  In a nutshell, just fix the problem 

without fuss.  Each salesperson is empowered to fix a typical customer problem 

without the need for a layered management approval.  If a customer simply cannot 

be satisfied, Silsbee Fleet will consider a reorder/replacement vehicle at no 

additional cost to the customer.   

4. Account Manager—The Silsbee Fleet account manager will be Bobby Swan.  He can 

be reached at:  direct phone 409.284.1002 and email at bobbys@gitcha1.com  

Bobby has been involved in the sales of government vehicles since 1995.  The 

alternate account manager is Richard Hyder.  He can be reached directly at 

409.300.1385 or via email at rhyder.cowboyfleet@gmail.com 

D. Products 

mailto:bobbys@gitcha1.com
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1. Products provided—Silsbee Fleet is composed of four Texas Automobile Dealers 

holding franchised for Ford, Toyota, Chevrolet, and Dodge.  Vehicles offered include 

sedans, sport utilities, vans, trucks, and crossovers.  A complete description of 

vehicles and equipment offered is found in the Bid Forms. 

2. Services—The Silsbee Fleet group specializes in law enforcement vehicles, providing 

packaged and custom installs for our police and fire customers, and is the largest 

supplier and installer of such equipment in the United States.  Because of our 

expertise in this field, we also act as a consultant to various government entities, 

providing recommendations and education as law enforcement technology 

improves.  The office staff routinely provides customers with current vehicle status, 

logistics and shipping recommendations, spec analysis, and budget preparation.   

3. Backorder policy—In the event that an item is backordered, Silsbee Fleet will handle 

the conversion to the new order for the benefit of the customer.  An additional 

purchase order will not be necessary.  Pricing will hold firm unless the customer 

requests additions or deletions to the new order. 

4. Information capacity—The Silsbee Fleet group not only has access to the latest 

manufacturer developments; we are often involved in their conception and 

integration.  Because of our volume and customer relationships, Ford often requests 

that we obtain feedback from customers regarding vehicle performance, service 

issues, technical information, and potential option changes.  This information is 

often passed on to customers to assist in their decision process on future purchases.  

In addition, we have a direct relationship with many aftermarket products including 

the latest in law enforcement technology.  We provide measurements, technical 

information, and even demo vehicles to various equipment manufacturers to help 

them design and improve their products.  We convey the experiences of our real-

world customers to manufacturers which facilitates upgrades in many types of 

products. 

E. Administration 

1. Capacity—Silsbee Fleet has the personnel and communication capacity to handle a 

large volume of orders in an efficient and timely manner.  Unlike in some smaller 

fleet operations, the customers can get answers, receive quotations, and place 

orders without delay.  Each fleet salesperson can individually accept customer 

orders through direct contact, mail, email, and fax.  In addition, we have a planned 

addition to our website which will allow for direct input of orders by customers.  

After orders are accepted by our salespersons, they are funneled to the main office 

where they are checked again for accuracy and completeness before additional 

processing.   For payment, we accept checks, wire transfers, and credit cards. 
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2. Order processing—Silsbee Fleet does not use an all-inclusive e-commerce system.  It 

is our belief that ascertaining the needs of the customer involves much more than 

simply accepting a computer-generated order.  Often customers know what they 

want/need but are unsure exactly which vehicle or options fill that demand.  

Without customer communication, the potential for an order error is simply too 

great.  Our process is still simple and efficient.  After communicating with a fleet 

salesperson, a purchase order is issued for the quotation.  A database entry is 

created in-house for each vehicle involved and all information pertaining to the sale 

(customer info, vehicle info, purchase order, delivery specifics, etc) is entered.  Each 

vehicle is treated as a separate sales/work project.  PO# issue dates, factory order 

dates, manufacturer ETAs, arrival dates, work order dates, completion dates, 

delivery/billing dates and payment dates are all logged into this central source as 

they happen.  Inventory, status reports, and billing are generated for salespersons, 

fleet staff, and customers, as necessary.   

3. E-commerce—Silsbee Fleet does not currently have an order to delivery e-

commerce system.  It is our plan to develop an internet ordering system that 

combines easy order entry along with communication with salespersons to minimize 

the chance of ordering errors.  At present, Silsbee Fleet personnel enter the order 

information after assessing the customer’s needs and providing a priced quotation.  

This ensures that the vehicle will meet the customer’s price and performance 

requirements.  This also allows for double checking of the factory order against the 

initial price quotation to minimize data entry errors.  By using a central database 

ordering system, any of our fleet personnel can review or request a change if 

necessary.  Also, manufacturer information such as build, or delivery times can be 

easily accessed, and daily or weekly reports can be generated for the customer. 

4. Existing cooperative purchasing programs—Silsbee Fleet has had great success at 

administering government contracts and keeping a wide repeat customer base.  

Approximately 70% of the group’s total sales volume is through multi-year 

cooperative purchasing contracts.  In the past, contracts won by the Fleet Group 

have experienced tremendous growth both in numbers of customers and numbers 

of orders in large part due to the Fleet group’s existing customer base and its 

marketing efforts.  Recently, the Fleet group held the following government 

contracts: 

a. H-GAC VE11-20 Cars and Light Trucks 

b. TASB BuyBoard 601-19 Cars and Trucks 

c. State of Texas 071-072-A2 Fleet Automobiles and Trucks 

d. GoodBuy 23 8F000 Automobiles, Trucks, and Sport Utilities 
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e. TIPS 210907 Automobiles 

F. Commitment Statements 

1. Corporate Commitment—The staff of Silsbee Fleet have a history of unparalleled 

sales and service to state and local governments.  For the last 25+ years, the group 

has been one of the nation’s largest provider of government vehicles.  Significant 

investments are continuing to be made at Silsbee in dealership facilities, staff, 

training, and inventory to continue leadership in this category.  We employ the 

highly trained and experienced sales and support staff necessary to handle large 

volumes of customer contacts and orders in from the government sector.   

2. Pricing Commitment—Silsbee Fleet is committed to providing the very best pricing 

and service to its customers.  The pricing contained in this bid reflects the lowest 

pricing and greatest value that we can offer.  We are constantly working with 

manufacturers to provide the greatest incentives to our government customers.  If 

incentives increase, or prices are lowered by the manufacturer, we will adjust as 

necessary and continue to provide our end users the lowest possible price. 

3. Sales Commitment—The Silsbee Fleet group has a history of aggressively marketing 

its products, services, and contracts nationwide.  We have a presence in state and 

national trade shows, often in conjunction with manufacturers and cooperative 

contracting agencies.  We communicate with customers via email, direct mail, and 

phone to explain the value and ease of cooperative purchasing.  We welcome any 

comparison to the sales results other automobile vendors.   
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Lake Country Chevrolet 

Qualifying, Commitment, and Marketing Statements 

 

A.  Company 
1.  History—Silsbee Fleet (Silsbee Ford, Silsbee Toyota, Lake Country Chevrolet, and 

Moore Dodge) is located in Silsbee TX and are staffed by the award-winning group 

previously employed by Philpott Motors Ltd. This Fleet and Government sales 

department has been active since 1995 with over 100,000 vehicles sold to over 2800 

different customers across the country.  Since 2002, this group has been one the 

largest supplier of Ford vehicles to government customers in the United States and 

the largest supplier of Toyota government vehicles in the Gulf States region.  It is 

currently ranked is the top five in nationwide sales for both Chevrolet.  The group 

has held government vehicle contracts with H-GAC since 1997, TASB BuyBoard since 

2005, Tarrant County Cooperative since 2002, the State of Texas TPASS since 2000, 

GoodBuy since 2016, and TIPS since 2020.   

2. Salespersons—Headed by Fleet Director Bobby Swan, Silsbee Fleet currently has 8 

salespersons with a combined 125+ years of government sales expertise. 

a. Seth Gamblin—9 years government sales experience, office located in Silsbee 

Texas, toll free phone 512.436.1313, email sgamblin.silsbeefleet@gmail.com 

b. Ken Durbin—25 years government sales experience, office located in Silsbee 

Texas, direct phone 409 284-1009, email kdurbin.cowboyfleet@gmail.com 

c. Rick Brown—21 years sales experience, office located in Silsbee TX, direct 

phone 409.659.1555, email rbrown.silsbeefleet@gmail.com 

d. Glen Angelle—13 years government sales experience, office located in 

Silsbee TX, direct phone 409.880.9191, email 

gangelle.cowboyfleet@gmail.com 

e. Jarrod Runnels—20 years government sales experience, office located in 

Silsbee TX, direct phone 409.749.9556, email fleetsales@outlook.com 

f. Richard Hyder—24 years government sales experience, office located in 

Silsbee TX, direct phone 409.300.1385, email 

rhyder.cowboyfleet@gmail.com 

g. Michael Wiley—17 years government sales experience, office located in 

Belton TX, direct phone 254.541.9061, email mwiley.silsbeefleet@gmail.com 

mailto:sgamblin.silsbeefleet@gmail.com
mailto:kdurbin.cowboyfleet@gmail.com
mailto:rhyder.cowboyfleet@gmail.com
mailto:mwiley.silsbeefleet@gmail.com
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3. Outlets—Most vehicles are delivered from our facility in Silsbee.  However, Silsbee 

Fleet can drop ship vehicles to many Ford, Toyota, Chevrolet and Dodge locations for 

easy and cost effective delivery to our end users.  

4. Support Centers—Vehicle warranty items can be handled at any manufacturer 

outlet.  Problems with additional equipment will be handled on a case by case basis.  

If necessary, Silsbee Fleet will send technicians to the site of the problem vehicle for 

repair. 

5. Annual sales 

a. 2020—$53M in revenues, 1323 government vehicles sold 

b. 2021—$36M in revenues, 892 government vehicles sold 

c. 2022—$68M in revenues, 1688 government vehicles sold 

d. 2023—$91M in revenues, 2286 government vehicles sold 

 

B. Distribution 

1. Processing and Shipping—Silsbee Fleet directly processes all vehicles from order to 

delivery.  Vehicles are prepared and outfitted by our dedicated fleet technicians in 

our new facility in Silsbee, Texas.  Additional equipment items, ranging from a simple 

toolbox to a $25,000 emergency equipment build, are handled on premises.  On 

larger delivery quantities, Silsbee Fleet subcontracts with a fully insured common 

carrier to expedite delivery while keeping purchased vehicle mileages at a minimum.  

A frequently used common carrier is Texas Auto Carriers, 5765 Bicentennial, San 

Antonio Texas.  (210) 666-3333. 

2. Retail Store locations—Silsbee Fleet’s main office is located 1211 U.S Hwy 96 North, 

Silsbee, Texas. 

3. Hours of operation—8:00am to 5:30pm Monday through Friday.  Sales and service 

associates can also be reached after hours by cell.  Phones numbers to the various 

offices and salespersons are attached. 

4. Procedures—the Silsbee Fleet staff has a great deal of experience with government 

customers having held multiple government contracts for the last 20 years 

consecutively.  Quotations are prepared and purchase orders received by individual 

salespersons.  The purchase orders and accompanying documentation are then 

forwarded to the main office in Silsbee where they are processed using a central 

database system for record keeping.  At all times during the order to delivery 

process, any salesperson or support staff can answer questions or determine status 

from any customer inquiry.  Billing is prepared along with the completed vehicle(s) 

unless a customer requests advanced or special invoicing.  Silsbee accepts checks 

and wire transfers.   
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C. Marketing 

1. Plan—Historically, the Silsbee Fleet group has been very active in promoting vehicle 

and equipment products in the government sector.  We advertise in national law 

enforcement magazines such as “Police Fleet Manager”, sponsor the Texas Police 

Chief Association, and attend important trade shows such as NAFA, Texas Sheriff’s 

Show, Texas Police Chief Show, Police Fleet Expo East and Police Fleet Expo West.  In 

addition, our experienced salespersons routinely contact our customers to stay 

acquainted with their vehicle and equipment needs.  When new products become 

available, salespersons often bring demonstrators and pilot vehicles directly to the 

customer.  We also use a combination of direct mail, e-mail, and internet presence 

to inform our customers of sales specials, manufacturer updates, and cooperative 

purchasing information. 

2. Contract education—All of Silsbee Fleet’s salespersons and staff are familiar with 

various cooperative purchasing contracts including contracts awarded by H-GAC.  

Still, continuing education is essential.  When a new contract is awarded, the sales 

team and staff meet to discuss marketing and strategy for it, as well as any new 

contract language or requirements.  They also review the pricing and specifications 

for the various items it contains.  Additional meetings are held quarterly to dissect 

any problems or issues that arise.  If new pricing and/or contract rules are 

implemented during the contract, the contract manager schedules an immediate 

meeting to keep the salespersons and staff up to date.   

3. End-User Complaints—Silsbee Fleet believes that customer service is paramount.  

When the occasional problem arises, a quick and efficient correction is in the best 

interest of the end user, Silsbee Fleet, and the contracting entity.  Often, a speedy 

resolution to a customer complaint is also the best sales tool for future orders.  To 

that end, our approach to customer issues has historically been to “do graciously in 

the beginning what will be required in the end.”  In a nutshell, just fix the problem 

without fuss.  Each salesperson is empowered to fix a typical customer problem 

without the need for a layered management approval.  If a customer simply cannot 

be satisfied, Silsbee Fleet will consider a reorder/replacement vehicle at no 

additional cost to the customer.   

4. Account Manager—The Silsbee Fleet account manager will be Bobby Swan.  He can 

be reached at:  direct phone 409.284.1002 and email at bobbys@gitcha1.com  

Bobby has been involved in the sales of government vehicles since 1995.  The 

alternate account manager is Richard Hyder.  He can be reached directly at 

409.300.1385 or via email at rhyder.cowboyfleet@gmail.com 

D. Products 

mailto:bobbys@gitcha1.com
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1. Products provided—Silsbee Fleet is composed of four Texas Automobile Dealers 

holding franchised for Ford, Toyota, Chevrolet, and Dodge.  Vehicles offered include 

sedans, sport utilities, vans, trucks, and crossovers.  A complete description of 

vehicles and equipment offered is found in the Bid Forms. 

2. Services—The Silsbee Fleet group specializes in law enforcement vehicles, providing 

packaged and custom installs for our police and fire customers, and is the largest 

supplier and installer of such equipment in the United States.  Because of our 

expertise in this field, we also act as a consultant to various government entities, 

providing recommendations and education as law enforcement technology 

improves.  The office staff routinely provides customers with current vehicle status, 

logistics and shipping recommendations, spec analysis, and budget preparation.   

3. Backorder policy—In the event that an item is backordered, Silsbee Fleet will handle 

the conversion to the new order for the benefit of the customer.  An additional 

purchase order will not be necessary.  Pricing will hold firm unless the customer 

requests additions or deletions to the new order. 

4. Information capacity—The Silsbee Fleet group not only has access to the latest 

manufacturer developments; we are often involved in their conception and 

integration.  Because of our volume and customer relationships, Ford often requests 

that we obtain feedback from customers regarding vehicle performance, service 

issues, technical information, and potential option changes.  This information is 

often passed on to customers to assist in their decision process on future purchases.  

In addition, we have a direct relationship with many aftermarket products including 

the latest in law enforcement technology.  We provide measurements, technical 

information, and even demo vehicles to various equipment manufacturers to help 

them design and improve their products.  We convey the experiences of our real-

world customers to manufacturers which facilitates upgrades in many types of 

products. 

E. Administration 

1. Capacity—Silsbee Fleet has the personnel and communication capacity to handle a 

large volume of orders in an efficient and timely manner.  Unlike in some smaller 

fleet operations, the customers can get answers, receive quotations, and place 

orders without delay.  Each fleet salesperson can individually accept customer 

orders through direct contact, mail, email, and fax.  In addition, we have a planned 

addition to our website which will allow for direct input of orders by customers.  

After orders are accepted by our salespersons, they are funneled to the main office 

where they are checked again for accuracy and completeness before additional 

processing.   For payment, we accept checks, wire transfers, and credit cards. 
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2. Order processing—Silsbee Fleet does not use an all-inclusive e-commerce system.  It 

is our belief that ascertaining the needs of the customer involves much more than 

simply accepting a computer-generated order.  Often customers know what they 

want/need but are unsure exactly which vehicle or options fill that demand.  

Without customer communication, the potential for an order error is simply too 

great.  Our process is still simple and efficient.  After communicating with a fleet 

salesperson, a purchase order is issued for the quotation.  A database entry is 

created in-house for each vehicle involved and all information pertaining to the sale 

(customer info, vehicle info, purchase order, delivery specifics, etc) is entered.  Each 

vehicle is treated as a separate sales/work project.  PO# issue dates, factory order 

dates, manufacturer ETAs, arrival dates, work order dates, completion dates, 

delivery/billing dates and payment dates are all logged into this central source as 

they happen.  Inventory, status reports, and billing are generated for salespersons, 

fleet staff, and customers, as necessary.   

3. E-commerce—Silsbee Fleet does not currently have an order to delivery e-

commerce system.  It is our plan to develop an internet ordering system that 

combines easy order entry along with communication with salespersons to minimize 

the chance of ordering errors.  At present, Silsbee Fleet personnel enter the order 

information after assessing the customer’s needs and providing a priced quotation.  

This ensures that the vehicle will meet the customer’s price and performance 

requirements.  This also allows for double checking of the factory order against the 

initial price quotation to minimize data entry errors.  By using a central database 

ordering system, any of our fleet personnel can review or request a change if 

necessary.  Also, manufacturer information such as build, or delivery times can be 

easily accessed, and daily or weekly reports can be generated for the customer. 

4. Existing cooperative purchasing programs—Silsbee Fleet has had great success at 

administering government contracts and keeping a wide repeat customer base.  

Approximately 70% of the group’s total sales volume is through multi-year 

cooperative purchasing contracts.  In the past, contracts won by the Fleet Group 

have experienced tremendous growth both in numbers of customers and numbers 

of orders in large part due to the Fleet group’s existing customer base and its 

marketing efforts.  Recently, the Fleet group held the following government 

contracts: 

a. H-GAC VE11-20 Cars and Light Trucks 

b. TASB BuyBoard 601-19 Cars and Trucks 

c. State of Texas 071-072-A2 Fleet Automobiles and Trucks 

d. GoodBuy 23 8F000 Automobiles, Trucks, and Sport Utilities 
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e. TIPS 210907 Automobiles 

F. Commitment Statements 

1. Corporate Commitment—The staff of Silsbee Fleet have a history of unparalleled 

sales and service to state and local governments.  For the last 25+ years, the group 

has been one of the nation’s largest provider of government vehicles.  Significant 

investments are continuing to be made at Silsbee in dealership facilities, staff, 

training, and inventory to continue leadership in this category.  We employ the 

highly trained and experienced sales and support staff necessary to handle large 

volumes of customer contacts and orders in from the government sector.   

2. Pricing Commitment—Silsbee Fleet is committed to providing the very best pricing 

and service to its customers.  The pricing contained in this bid reflects the lowest 

pricing and greatest value that we can offer.  We are constantly working with 

manufacturers to provide the greatest incentives to our government customers.  If 

incentives increase, or prices are lowered by the manufacturer, we will adjust as 

necessary and continue to provide our end users the lowest possible price. 

3. Sales Commitment—The Silsbee Fleet group has a history of aggressively marketing 

its products, services, and contracts nationwide.  We have a presence in state and 

national trade shows, often in conjunction with manufacturers and cooperative 

contracting agencies.  We communicate with customers via email, direct mail, and 

phone to explain the value and ease of cooperative purchasing.  We welcome any 

comparison to the sales results other automobile vendors.   
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Lake Country Chevrolet 

Qualifying, Commitment, and Marketing Statements 

 

A.  Company 
1.  History—Silsbee Fleet (Silsbee Ford, Silsbee Toyota, Lake Country Chevrolet, and 

Moore Dodge) is located in Silsbee TX and are staffed by the award-winning group 

previously employed by Philpott Motors Ltd. This Fleet and Government sales 

department has been active since 1995 with over 100,000 vehicles sold to over 2800 

different customers across the country.  Since 2002, this group has been one the 

largest supplier of Ford vehicles to government customers in the United States and 

the largest supplier of Toyota government vehicles in the Gulf States region.  It is 

currently ranked is the top five in nationwide sales for both Chevrolet.  The group 

has held government vehicle contracts with H-GAC since 1997, TASB BuyBoard since 

2005, Tarrant County Cooperative since 2002, the State of Texas TPASS since 2000, 

GoodBuy since 2016, and TIPS since 2020.   

2. Salespersons—Headed by Fleet Director Bobby Swan, Silsbee Fleet currently has 8 

salespersons with a combined 125+ years of government sales expertise. 

a. Seth Gamblin—9 years government sales experience, office located in Silsbee 

Texas, toll free phone 512.436.1313, email sgamblin.silsbeefleet@gmail.com 

b. Ken Durbin—25 years government sales experience, office located in Silsbee 

Texas, direct phone 409 284-1009, email kdurbin.cowboyfleet@gmail.com 

c. Rick Brown—21 years sales experience, office located in Silsbee TX, direct 

phone 409.659.1555, email rbrown.silsbeefleet@gmail.com 

d. Glen Angelle—13 years government sales experience, office located in 

Silsbee TX, direct phone 409.880.9191, email 

gangelle.cowboyfleet@gmail.com 

e. Jarrod Runnels—20 years government sales experience, office located in 

Silsbee TX, direct phone 409.749.9556, email fleetsales@outlook.com 

f. Richard Hyder—24 years government sales experience, office located in 

Silsbee TX, direct phone 409.300.1385, email 

rhyder.cowboyfleet@gmail.com 

g. Michael Wiley—17 years government sales experience, office located in 

Belton TX, direct phone 254.541.9061, email mwiley.silsbeefleet@gmail.com 

mailto:sgamblin.silsbeefleet@gmail.com
mailto:kdurbin.cowboyfleet@gmail.com
mailto:rhyder.cowboyfleet@gmail.com
mailto:mwiley.silsbeefleet@gmail.com
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3. Outlets—Most vehicles are delivered from our facility in Silsbee.  However, Silsbee 

Fleet can drop ship vehicles to many Ford, Toyota, Chevrolet and Dodge locations for 

easy and cost effective delivery to our end users.  

4. Support Centers—Vehicle warranty items can be handled at any manufacturer 

outlet.  Problems with additional equipment will be handled on a case by case basis.  

If necessary, Silsbee Fleet will send technicians to the site of the problem vehicle for 

repair. 

5. Annual sales 

a. 2020—$53M in revenues, 1323 government vehicles sold 

b. 2021—$36M in revenues, 892 government vehicles sold 

c. 2022—$68M in revenues, 1688 government vehicles sold 

d. 2023—$91M in revenues, 2286 government vehicles sold 

 

B. Distribution 

1. Processing and Shipping—Silsbee Fleet directly processes all vehicles from order to 

delivery.  Vehicles are prepared and outfitted by our dedicated fleet technicians in 

our new facility in Silsbee, Texas.  Additional equipment items, ranging from a simple 

toolbox to a $25,000 emergency equipment build, are handled on premises.  On 

larger delivery quantities, Silsbee Fleet subcontracts with a fully insured common 

carrier to expedite delivery while keeping purchased vehicle mileages at a minimum.  

A frequently used common carrier is Texas Auto Carriers, 5765 Bicentennial, San 

Antonio Texas.  (210) 666-3333. 

2. Retail Store locations—Silsbee Fleet’s main office is located 1211 U.S Hwy 96 North, 

Silsbee, Texas. 

3. Hours of operation—8:00am to 5:30pm Monday through Friday.  Sales and service 

associates can also be reached after hours by cell.  Phones numbers to the various 

offices and salespersons are attached. 

4. Procedures—the Silsbee Fleet staff has a great deal of experience with government 

customers having held multiple government contracts for the last 20 years 

consecutively.  Quotations are prepared and purchase orders received by individual 

salespersons.  The purchase orders and accompanying documentation are then 

forwarded to the main office in Silsbee where they are processed using a central 

database system for record keeping.  At all times during the order to delivery 

process, any salesperson or support staff can answer questions or determine status 

from any customer inquiry.  Billing is prepared along with the completed vehicle(s) 

unless a customer requests advanced or special invoicing.  Silsbee accepts checks 

and wire transfers.   
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C. Marketing 

1. Plan—Historically, the Silsbee Fleet group has been very active in promoting vehicle 

and equipment products in the government sector.  We advertise in national law 

enforcement magazines such as “Police Fleet Manager”, sponsor the Texas Police 

Chief Association, and attend important trade shows such as NAFA, Texas Sheriff’s 

Show, Texas Police Chief Show, Police Fleet Expo East and Police Fleet Expo West.  In 

addition, our experienced salespersons routinely contact our customers to stay 

acquainted with their vehicle and equipment needs.  When new products become 

available, salespersons often bring demonstrators and pilot vehicles directly to the 

customer.  We also use a combination of direct mail, e-mail, and internet presence 

to inform our customers of sales specials, manufacturer updates, and cooperative 

purchasing information. 

2. Contract education—All of Silsbee Fleet’s salespersons and staff are familiar with 

various cooperative purchasing contracts including contracts awarded by H-GAC.  

Still, continuing education is essential.  When a new contract is awarded, the sales 

team and staff meet to discuss marketing and strategy for it, as well as any new 

contract language or requirements.  They also review the pricing and specifications 

for the various items it contains.  Additional meetings are held quarterly to dissect 

any problems or issues that arise.  If new pricing and/or contract rules are 

implemented during the contract, the contract manager schedules an immediate 

meeting to keep the salespersons and staff up to date.   

3. End-User Complaints—Silsbee Fleet believes that customer service is paramount.  

When the occasional problem arises, a quick and efficient correction is in the best 

interest of the end user, Silsbee Fleet, and the contracting entity.  Often, a speedy 

resolution to a customer complaint is also the best sales tool for future orders.  To 

that end, our approach to customer issues has historically been to “do graciously in 

the beginning what will be required in the end.”  In a nutshell, just fix the problem 

without fuss.  Each salesperson is empowered to fix a typical customer problem 

without the need for a layered management approval.  If a customer simply cannot 

be satisfied, Silsbee Fleet will consider a reorder/replacement vehicle at no 

additional cost to the customer.   

4. Account Manager—The Silsbee Fleet account manager will be Bobby Swan.  He can 

be reached at:  direct phone 409.284.1002 and email at bobbys@gitcha1.com  

Bobby has been involved in the sales of government vehicles since 1995.  The 

alternate account manager is Richard Hyder.  He can be reached directly at 

409.300.1385 or via email at rhyder.cowboyfleet@gmail.com 

D. Products 

mailto:bobbys@gitcha1.com
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1. Products provided—Silsbee Fleet is composed of four Texas Automobile Dealers 

holding franchised for Ford, Toyota, Chevrolet, and Dodge.  Vehicles offered include 

sedans, sport utilities, vans, trucks, and crossovers.  A complete description of 

vehicles and equipment offered is found in the Bid Forms. 

2. Services—The Silsbee Fleet group specializes in law enforcement vehicles, providing 

packaged and custom installs for our police and fire customers, and is the largest 

supplier and installer of such equipment in the United States.  Because of our 

expertise in this field, we also act as a consultant to various government entities, 

providing recommendations and education as law enforcement technology 

improves.  The office staff routinely provides customers with current vehicle status, 

logistics and shipping recommendations, spec analysis, and budget preparation.   

3. Backorder policy—In the event that an item is backordered, Silsbee Fleet will handle 

the conversion to the new order for the benefit of the customer.  An additional 

purchase order will not be necessary.  Pricing will hold firm unless the customer 

requests additions or deletions to the new order. 

4. Information capacity—The Silsbee Fleet group not only has access to the latest 

manufacturer developments; we are often involved in their conception and 

integration.  Because of our volume and customer relationships, Ford often requests 

that we obtain feedback from customers regarding vehicle performance, service 

issues, technical information, and potential option changes.  This information is 

often passed on to customers to assist in their decision process on future purchases.  

In addition, we have a direct relationship with many aftermarket products including 

the latest in law enforcement technology.  We provide measurements, technical 

information, and even demo vehicles to various equipment manufacturers to help 

them design and improve their products.  We convey the experiences of our real-

world customers to manufacturers which facilitates upgrades in many types of 

products. 

E. Administration 

1. Capacity—Silsbee Fleet has the personnel and communication capacity to handle a 

large volume of orders in an efficient and timely manner.  Unlike in some smaller 

fleet operations, the customers can get answers, receive quotations, and place 

orders without delay.  Each fleet salesperson can individually accept customer 

orders through direct contact, mail, email, and fax.  In addition, we have a planned 

addition to our website which will allow for direct input of orders by customers.  

After orders are accepted by our salespersons, they are funneled to the main office 

where they are checked again for accuracy and completeness before additional 

processing.   For payment, we accept checks, wire transfers, and credit cards. 
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2. Order processing—Silsbee Fleet does not use an all-inclusive e-commerce system.  It 

is our belief that ascertaining the needs of the customer involves much more than 

simply accepting a computer-generated order.  Often customers know what they 

want/need but are unsure exactly which vehicle or options fill that demand.  

Without customer communication, the potential for an order error is simply too 

great.  Our process is still simple and efficient.  After communicating with a fleet 

salesperson, a purchase order is issued for the quotation.  A database entry is 

created in-house for each vehicle involved and all information pertaining to the sale 

(customer info, vehicle info, purchase order, delivery specifics, etc) is entered.  Each 

vehicle is treated as a separate sales/work project.  PO# issue dates, factory order 

dates, manufacturer ETAs, arrival dates, work order dates, completion dates, 

delivery/billing dates and payment dates are all logged into this central source as 

they happen.  Inventory, status reports, and billing are generated for salespersons, 

fleet staff, and customers, as necessary.   

3. E-commerce—Silsbee Fleet does not currently have an order to delivery e-

commerce system.  It is our plan to develop an internet ordering system that 

combines easy order entry along with communication with salespersons to minimize 

the chance of ordering errors.  At present, Silsbee Fleet personnel enter the order 

information after assessing the customer’s needs and providing a priced quotation.  

This ensures that the vehicle will meet the customer’s price and performance 

requirements.  This also allows for double checking of the factory order against the 

initial price quotation to minimize data entry errors.  By using a central database 

ordering system, any of our fleet personnel can review or request a change if 

necessary.  Also, manufacturer information such as build, or delivery times can be 

easily accessed, and daily or weekly reports can be generated for the customer. 

4. Existing cooperative purchasing programs—Silsbee Fleet has had great success at 

administering government contracts and keeping a wide repeat customer base.  

Approximately 70% of the group’s total sales volume is through multi-year 

cooperative purchasing contracts.  In the past, contracts won by the Fleet Group 

have experienced tremendous growth both in numbers of customers and numbers 

of orders in large part due to the Fleet group’s existing customer base and its 

marketing efforts.  Recently, the Fleet group held the following government 

contracts: 

a. H-GAC VE11-20 Cars and Light Trucks 

b. TASB BuyBoard 601-19 Cars and Trucks 

c. State of Texas 071-072-A2 Fleet Automobiles and Trucks 

d. GoodBuy 23 8F000 Automobiles, Trucks, and Sport Utilities 
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e. TIPS 210907 Automobiles 

F. Commitment Statements 

1. Corporate Commitment—The staff of Silsbee Fleet have a history of unparalleled 

sales and service to state and local governments.  For the last 25+ years, the group 

has been one of the nation’s largest provider of government vehicles.  Significant 

investments are continuing to be made at Silsbee in dealership facilities, staff, 

training, and inventory to continue leadership in this category.  We employ the 

highly trained and experienced sales and support staff necessary to handle large 

volumes of customer contacts and orders in from the government sector.   

2. Pricing Commitment—Silsbee Fleet is committed to providing the very best pricing 

and service to its customers.  The pricing contained in this bid reflects the lowest 

pricing and greatest value that we can offer.  We are constantly working with 

manufacturers to provide the greatest incentives to our government customers.  If 

incentives increase, or prices are lowered by the manufacturer, we will adjust as 

necessary and continue to provide our end users the lowest possible price. 

3. Sales Commitment—The Silsbee Fleet group has a history of aggressively marketing 

its products, services, and contracts nationwide.  We have a presence in state and 

national trade shows, often in conjunction with manufacturers and cooperative 

contracting agencies.  We communicate with customers via email, direct mail, and 

phone to explain the value and ease of cooperative purchasing.  We welcome any 

comparison to the sales results other automobile vendors.   

 



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

11/17/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF
INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE
CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

FEDERATED MUTUAL INSURANCE COMPANY
HOME OFFICE: P.O. BOX 328
OWATONNA, MN 55060

CONTACT
NAME: CLIENT CONTACT CENTER
PHONE
(A/C, No, Ext): 888-333-4949

FAX
(A/C, No): 507-446-4664

E-MAIL
ADDRESS: CLIENTCONTACTCENTER@FEDINS.COM

INSURERS AFFORDING COVERAGE NAIC #

INSURER A:FEDERATED MUTUAL INSURANCE COMPANY 13935

INSURED INSURER B: 

DONALSON AUTOMOTIVE HOLDINGS INC, SILSBEE FORD INC
PO BOX 815
SILSBEE, TX 77656-0815

INSURER C: 

INSURER D: 

INSURER E: 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: 147 REVISION NUMBER: 0

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE ADDL

INSR
SUBR
WVD POLICY NUMBER POLICY EFF

(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY) LIMITS

 COMMERCIAL GENERAL LIABILITY

 CLAIMS-MADE  OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

 POLICY PRO-
JECT  LOC

 OTHER:

EACH OCCURRENCE

DAMAGE TO RENTED PREMISES 
(Ea occurrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

PRODUCTS & COMP/OP ACC

 AUTOMOBILE LIABILITY
COMBINED SINGLE LIMIT 
(Ea accident)

ANY AUTO BODILY INJURY (Per Person)

OWNED AUTOS ONLY SCHEDULED 
AUTOS

BODILY INJURY (Per Accident)

HIRED AUTOS ONLY NON-OWNED 
AUTOS ONLY

PROPERTY DAMAGE
(Per Accident)

A

X UMBRELLA LIAB X OCCUR

N N 9196680 07/01/2025 07/01/2026

EACH OCCURRENCE $8,000,000

EXCESS LIAB CLAIMS-MADE AGGREGATE $24,000,000

DED RETENTION 

WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/ EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

Y/N

N/A

 PER STATUTE OTHER

E.L EACH ACCIDENT

E.L DISEASE ·EA EMPLOYEE

E.L DISEASE · POLICY LIMIT

A

AUTO DEALER LIABILITY N N 9196679 07/01/2025 07/01/2026 AUTO LIAB - EA ACCIDENT $500,000

GENERAL LIABILITY

 - EACH ACCIDENT $500,000

 - AGGREGATE $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

ADDITIONAL NAMED INSUREDS INCLUDE

LAKE COUNTRY CHEVROLET INC

CERTIFICATE HOLDER CANCELLATION

CITY OF CONROE
401 SGT ED HOLCOMB BLVD S
CONROE, TX 77304-1657

147 0
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

    





Lake Country Chevrolet is not HUB Certified. 
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LAKE COUNTRY CHEVROLET INC Active Registration

Unique Entity ID
ENKFE5XJTNC7

CAGE Code
82H09

Physical Address
2152 N WHEELER
ST, JASPER, TX
75951 USA

Entity

Expiration Date
Dec 9, 2025

Purpose of Registration
All Awards

LAKE COUNTRY CHEVROLET INC.

Contract ID (PIID): 15A00021PAQA00003

Awardee

Unique Entity ID:
ENKFE5XJTNC7

CAGE/NCAGE:
82H09

Details

Award/IDV Type:
PURCHASE ORDER

Date Signed:
Oct 15, 2020

Total Dollars Obligated:
$17,244.48

Total Contract Value:
$17,244.48

Contracting Agency

Department/Ind. Agency:
1500 - JUSTICE,
DEPARTMENT OF

Subtier:
1560 - ATF ACQUISITION
AND PROPERTY MGMT
DIV

O�ice:
15A000 - ATF

SAM.gov | Search https://sam.gov/search/?page=1&pageSize=25&sort=-modifiedDate&...
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City of Conroe, TX 

Purchasing 
-Brandy Taylor, Contract Administrator / Engineering Manager 

300 West Davis, Conroe, TX 77301 
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RESPONSE DEADLINE: November 20, 2025 at 2:00 pm 
Report Generated:  Friday, November 21, 2025 

 

Model 1 Commercial Vehicles, Inc. (dba Creative Bus Sales, Inc.) Response 

CONTACT INFORMATION 

Company: 
Model 1 Commercial Vehicles, Inc. (dba Creative Bus Sales, Inc.) 

Email: 
biddepartment@creativebussales.com 

Contact: 
Jason Spore 

Address: 
9225 Priority Way West Drive 
Suite 300 
Indianapolis, IN 46240 

Phone: 
N/A 

Website: 
https://www.model1.com 

Submission Date: 
Nov 18, 2025 4:04 PM (Central Time) 

https://www.model1.com/
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ADDENDA CONFIRMATION 

Addendum #1 
Confirmed Oct 20, 2025 3:57 PM by Jason Spore 

Addendum #2 
Confirmed Oct 20, 2025 3:57 PM by Jason Spore 

Addendum #3 
Confirmed Oct 22, 2025 10:10 AM by Jason Spore 

Addendum #4 
Confirmed Oct 22, 2025 10:10 AM by Jason Spore 

Addendum #5 
Confirmed Nov 17, 2025 9:56 AM by Jason Spore 

QUESTIONNAIRE 

1. Cover Letter* 
Provide a cover letter indicating your firm’s understanding of the requirements of this specific job bid. The letter must be brief and 
formal from the proposer that provides information regarding the firm’s interest in and ability to perform the requirements of the 
proposal.  A person who is authorized by the organization to enter into an agreement with the City of Conroe will sign the letter. 

Please include all contact information. 

1._Cover_Letter.pdf 
1a._Authorized_Signatory_Letter.pdf 
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2. Acceptance of Conditions* 
Indicate any exceptions to the terms and conditions of this CSP, including the Scope of Services.  Include a copy of all amendments 
issued pertaining to this CSP. 

2._Acceptance_of_Conditions.pdf 
11._Addendum_Acknowledgement.pdf 

3. Company Background* 
2 - Pages Maximum 

A. Years in business under present name. 

B. Name and address of each office location. 

C. Ownership structure (Corporation / Partnership). 

D. Names and titles of officers in the company. 

E. Company trade organizations/associations/affiliations 

3._Company_Background.pdf 

4. Experience of Key Personnel on Similar Jobs* 
A. List key personnel that will be assigned or oversee this job. 

B. Provide resumes for key personnel. 

C. List all subcontractors that will be used for this construction project. 

4._Key_Personnel_Resumes.pdf 

5. References* 
Provide references from the last five similar construction projects for which your company provided Solicitations for Light Duty 
Vehicles for the various departments for the City of Conroe 

5._References.pdf 
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6. List of Ongoing and Completed Projects* 
Provide a list of all public and private construction projects in which your company is currently involved, or has been involved, in 
whole or in part, as a General Contractor. 

Please list project description, cost, and status. 

6._Ongoing_&_Completed_Projects.pdf 

7. Copies of Insurance Certifications* 
7._Model_1_Evidence_of_Insurance.pdf 

8. Form 1295* 
8._Form_1295_Certificate.pdf 

9. Are you HUB Certified?* 
No 

PLEASE UPLOAD A MEMO STATING THAT YOU ARE NOT HUB CERTIFIED.* 
9._HUB_Certification_Statement.pdf 

10. SAM.gov Status* 
Samgov_-_entity_information,_Model_1,_Exp_7-2026.pdf 

11. Signed Addendums* 
11._Addendum_Acknowledgement.pdf 

12. Acknowledgement of Terms & Conditions* 
Please download the below document, complete, and upload. 

• Acknowledgement_of_Terms_an... 

12._Acknowledgement_of_Terms_and_Conditions.pdf 

https://government-project.s3.us-west-2.amazonaws.com/182323/be87ffee-ffd7-430d-a6c1-627bb5b247a4_Acknowledgement_of_Terms_and_Conditions.docx
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13. Acknowledgement of Respondent* 
By clicking "Please confirm" below, Bidder agrees to provide any additional information requested during bid selection process. 

Confirmed 

PRICE TABLES 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

1 2025-2026 Chevy 4500 Single Door Cutaway Chassis, 14200 
GVWR 6.6l Gasoline Engine, 8 Speed Transmission or 
manufacturers equal, as per Specification 2-1044-1825 & 
1826 Spec: 1-1044-1825 &1826 Model: Year: 

2 or more $238,869.00 $477,738.00 12 months 

2 2025-2026 C-1500 Crew Cab Towing package with 7-Wire 
Harness or manufacturers equal, as per Specification Spec: 
2-1080-0807 Model: Year: 

1 or more $0.00 $0.00 No Bid 

3 2025-2026 C-2500 Extended Cab, Standard Bed, Towing 
package with 7-Wire Harness, 300HP, 750lb-FT Torque, or 
manufacturers equal, as per Specification 1-1450-1437 Spec: 
3-1450-1608 Model: Year: 

1 or more $0.00 $0.00 No Bid 

4 2025-2026 Bumper Pull 8.5’ x 20’ Enclosed Trailer 2-5/16 
Adjustable Bulldog Coupler, Towing package with 7-Wire 
Harness as per Specification 4-1450-T0958 Spec: 4-1450-
T0958 Model: Year: 

1 or more $0.00 $0.00 No Bid 

5 2025-2026 Bumper Pull 7 x 14’ x 2’ with Stake Pockets, 
Towing package with 7-Wire Harness as per Specification 1-
1450-T1143 Spec: 5-1450-T1143 Model: Year: 

1 or more $0.00 $0.00 No Bid 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

6 2025-2026 C-1500 Crew Cab, Standard Bed, Towing package 
with 7-Wire Harness or manufacturers equal, as per 
Specification1-1530-1725 Spec: 6-1530-1725 Model: Year: 

1 or more $0.00 $0.00 No Bid 

7 2025-2026 C4500 or equivalent. Single Cab, With Bucket, 
Towing package with 7-Wire Harness, or manufacturers 
equal as per Specification 1-1550-1638 Spec: 7-1550-1638 
Model: Year: 

1 or more $0.00 $0.00 No Bid 

8 2025-2026 C1500, Extended Cab, Standard Bed 4X4, with 
Bed Cover or manufacturers equal, as per Specification 1-
1570-1012 Spec: 8-1570-1012 Model: Year: 

1 or more $0.00 $0.00 No Bid 

9 2025-2026 C1500, Extended Cab, Standard Bed, Towing 
package with 7-Wire Harness or manufacturers equal, as per 
Specification1-1570-1334 Spec: 9-1570-1334 Model: Year: 

1 or more $0.00 $0.00 No Bid 

10 2025-2026 C1500, Crew Cab Standard Bed, 4x4, Towing 
package with 7-Wire Harness or manufacturers equal, as per 
Specification 1-1570-1615 Spec: 10-1570-1615 Model: Year: 

1 or more $0.00 $0.00 No Bid 

11 2025-2026 C-1500, Crew Cab Standard Bed, Towing package 
with 7-Wire Harness or manufacturers equal, as per 
Specification 1-1580-1509 Spec 11-1580-1509 Model: Year: 

-1 or more $0.00 -$0.00 No Bid 

12 2024-2025/2025-2026 C-3500 or equivalent. Crew Cab 
w/utility bed or manufacturers equal, as per Specification 
1540-1635 Spec 12-1540-1635 Model: Year: 

1 or more $0.00 $0.00 No Bid 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

13 2025-2026 C1500, Single Cab, Standard Bed, with Bucket 
Towing package with 7-Wire Harness, or manufacturers 
equal as per Specification 1-2881-1433 Spec: 13-2881-1433 
Model: Year: 

1 or more $0.00 $0.00 No Bid 

14 14 1 or more 2024-2025/2025-2026 Two-Ton Single Cab 
Truck with utility for a Bucket as per Specification 1550-1639 
Spec 14-1550-1639 Model: Year: 

1 or more $0.00 $0.00 No Bid 

15 2024-2025/2054-2026 C-3500 or equivalent. Crew Cab 
w/utility bed or manufacturers equal, as per Specification 
2820-1452 Spec 15-2820-1452 Model: Year 

1 or more $0.00 $0.00 No Bid 

16 2024-2025/2054-2026 Two Ton Crew Cab with Utility bed 
for a Crane as per Specification 2820-1640 Spec 16-2820-
1640 Model: Year: 

1 or more $0.00 $0.00 No Bid 

17 2024-2025/2025-2026 One and a Half Ton Crew Cab Truck 
with Utility Bed as per Specification 2820-NEW Spec 17-
2820-New Model: Year: 

1 or more $0.00 $0.00 No Bid 

18 2024-2025/2025-2026 Two Ton Crew Cab with Utility bed 
for a Crane as per Specification 2883-1637 Spec 18-2883-
1637 Model: Year: 

1 or more $0.00 $0.00 No Bid 

19 2024-2025/2025-2026 Two Ton Single Cab Truck with Utility 
bed and Crane) see attached spec. for crane) as per 
Specification 2883-NEW-C Spec 19-2883-NEW-C Model: 
Year: 

1 or more $0.00 $0.00 No Bid 
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Line Item Description Quantity Unit of 
Measure 

Unit Cost Total Best 
Delivery 

Date 

20 2025-2026 One Ton Flat Bed with Knapheide PGTD-94 9’ 
Gooseneck Platfor, Mud Flaps, Spare Tire, 7-way Wire 
Harness, C-Tech Drawer Unit Truck as per Specification 
5200-0808 Spec 20-5200-0808 Model: Year: 

1 or more $0.00 $0.00 No Bid 

TOTAL $477,738.00  
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DBA Creative Bus Sales, Inc. 

Cover Letter 
 
Ms.Teri-Lynn Hatch, 
 
I would like to thank you and the City of Conroe for the opportunity to submit a response to IFB#1030-
2025; Light Duty Vehicles. 
 
Our understanding of the scope of work pertaining to this ITB is to provide City of Conroe with proposals 
for the manufacture and delivery of products in accordance with the terms and conditions set forth in this 
solicitation, meeting all specifications and FMVSS laws.  
 
Model 1’s proposal may include manufacturer’s brochures, standard warranty information, and additional 
technical information within our bid submittal.  Information shown on these documents indicates our 
manufacturer’s standard equipment or specifications and does not necessarily reflect the exact 
equipment to be utilized or included with the bid vehicle(s). Our vehicle is built to comply with all 
requirements, specifications and amendments, unless otherwise noted. 
 
The resulting contract will be for 2 or more ARBOC Low Floor Chevy 4500 Cutaways with related 
necessary components, and selected options. Delivery shall be within 12 months of order. 
 
The information contained in our proposal contains our qualifications to perform the required work, 
detailed specifications, warranties, and descriptions of our facilities and staff.  
 
Included are all the required documentation, signatory authorization letter and general forms.  If you need 
more information or clarification, please give us a call at 800.326.2877 with any inquiries. 
 
Sincerely, 
 
 
 
Jason Spore | Transit Bid Manager 
Model 1 Commercial Vehicles, Inc. 
800-326-2877  
jspore@model1.com 
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DBA Creative Bus Sales, Inc. 

 
City of Conroe IFB# 1030-2025 
 
Acceptance of Conditions  
 
Model 1 Commercial Vehicles has no exceptions to the terms & conditions, or Scope of Service for 
the City of Conroe IFB# 1030-2025 to disclose. 
 
Model 1 Commercial Vehicles has received and are acknowledging the receipt of the following 
Addendums:  
 

• Addendum 1 
• Addendum 2 
• Addendum 3 
• Addendum 4 
• Addendum 5   

 
 
____________________________________________ 
Jason Spore / Transit Bid Manager – 11/18/2025 
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DBA Creative Bus Sales, Inc. 

 
City of Conroe IFB# 1030-2025 
 
Acknowledgement of Addendums 
 
Model 1 Commercial Vehicles has received and are acknowledging the receipt of the following 
Addendums:  
 

• Addendum 1 
• Addendum 2 
• Addendum 3 
• Addendum 4 
• Addendum 5   

 
 
____________________________________________ 
Jason Spore / Transit Bid Manager – 11/18/2025 
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EXPERIENCE AND QUALIFICATIONS 
 
 

1. BACKGROUND AND EXPERIENCE 
Model 1 Commercial Vehicles, Inc. has over 40 years of history and is the largest bus and commercial vehicle distributor in 
the United States. It represents over 20 major vehicle manufacturers and operates 25 full-service locations nationwide. 
 

2. OWNERSHIP STRUCTURE / YEARS IN BUSINESS UNDER PRESENT NAME 
The company is a corporation and has operated as Model 1 Commercial Vehicles, Inc. since 2023. The company's history 
dates to its founding in 1980. It was initially incorporated in California in 1993 under the current ownership and is now 
incorporated in the State of Indiana. It has been family-owned and operated since the current owner purchased it in 1993. 
 

3. KEY PERSONNEL 
Contract Management Team 
Tony Matijevich | Chief Executive Officer 
TJ Matijevich | Chief Revenue Officer 
Mark Matijevich | Chief Operations Officer 
JR Sauder | President 
Nick Corley | Vice President of Public Sector Sales 
Ryan Frost | Regional Vice President 
Jeff Johnson | Sales Representative 
Jason Spore | Transit Bid Manager 
Carl Henderson | Senior Director of Technical Services 
Rebecca Evel | Fleet Warranty Administrator 
 

4. CORPORATE TRADE ORGANIZATIONS / ASSOCIATIONS / AFFILIATIONS 
Relevant Transit Contract Experience  
Model 1 Commercial Vehicles currently holds multiple State Purchasing Contracts servicing customers in 32 
states and has extensive transit contract experience, including projects for:  
 
• Texas (Multiple Contracts): Over 1,200 Paratransit Buses & Vans 

• Caltrans/DGS: Over 5,000 Paratransit Buses & Vans 

• Orange County Transit (OCTA): Over 950 Paratransit Buses & Vans 

• Access Services: Over 1,000 Paratransit Mini Vans 

• City of Los Angeles (LADOT): Over 500 Paratransit Buses 
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Qualifications and Stability  
• Financial Stability: With a 40-year history and significant investment in owned facilities, equipment, and employees, 

Model 1 Commercial Vehicles has the necessary longevity and financial stability to service any contract. The 
company has achieved year-over-year growth in revenue, sales, and transactions for the past 10+ years. 
 

• Service & Parts: Across the country, the company operates more than 270 service bays dedicated to pre-delivery 
inspections, warranty work, and general service. The Model 1 Parts Program operates dedicated warehousing 
operations with over 60,000 square feet of capacity. The strategically maintained inventory includes the most 
requested and critical parts, most of which can be shipped within 24 hours of order. 
 

• Technical Expertise: Model 1 technicians hold certifications from John Deere, Cummins, A/C Carrier, and many 
others, including ASE Master Technician certification. 

 
 

5. NATIONWIDE FOOTPRINT 
Model 1 Commercial Vehicles Locations 

 
Chino, CA 
14740 Ramona Avenue 
Chino, CA 91710 

Sacramento, CA 
7471 Reese Road 
Sacramento, CA 95828 

West Seneca, NY 
1500 N America Drive 
West Seneca, NY 14224 

Sayreville, NJ 
2 Gowin Street 
Sayreville, NJ 08872 

Austin, TX 
301 Congress Avenue 
Suite 1815 
Austin, TX 78701 

Irving, TX 
4955 W Northgate Drive 
Irving, TX 75062 

Orlando, FL 
7380 W. Sand Lake Rd. 
Suite 554 
Orlando, FL 32824 

Pearl, MS 
102 Pete Walker Lane 
Suites 1 & 2 
Pearl, MS 39208 

Indianapolis, IN 
9225 Priority Way West Drive 
Suite 300 
Indianapolis, IN 46240 

Mukilteo, WA 
11601 Cyrus Way 
#101 
Mukilteo, WA 98275 

Davie, FL 
3314 SW 49th Way 
#3 
Davie, FL 33314 

Jacksonville, FL 
8600 Atlantic Blvd 
Jacksonville, FL 32211 

Phoenix, AZ 
3615 S 28th St. 
Phoenix, AZ 85040 

Slidell, LA 
56396 Frank Pichon Rd 
Slidell, LA 70458 

Hudson, NH 
13 Rebel Road 
Hudson, NH 03051 

Albuquerque, NM 
5760 Pino Ave NE 
Albuquerque, NM 87109 

Elgin, IL 
1320 E. Chicago St. 
Elgin, IL 60120 

Canby, OR 
7197 S Tull Road 
Canby, OR 97013 

Las Vegas, NV 
3640 S Highland Drive 
Las Vegas, NV 89103 

Duncan, OK 
1165 Boren Blvd 
Duncan, OK 73533 

Commerce City, CO 
4810 Olive St. 
Commerce City, CO 80022 

Elkhart, IN 
57475 Co Rd 3 
Elkhart, IN 46517 

Summerville, SC 
211 Farmington Rd. 
Suite C 
Summerville, SC 29486 

Canonsburg, PA 
2100 Washington Road 
Canonsburg, PA 15317 

College Park, GA 
4850 Massachusetts Blvd 
College Park, GA 30337 

Charlotte, NC 
2529 Oneida Road 
Charlotte, NC 28269 
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Staffing Plan: 

Key Personnel and Experience 
Contract Management Team 

Tony Matijevich | Chief Executive Officer 
TJ Matijevich | Chief Revenue Officer 
JR Sauder | President 
Ryan Frost | VP of Public Sector Sales 
Jeff Johnson | Sales Executive, Project Manager 
Jason Spore | Transit Bid Manager 
Carl Henderson | Senior Director of Service 
Rbecca Evel | Fleet Warranty Administrator 

Model 1 Lead Support Personnel for City of Conroe 

Ryan Frost – Vice President, Public Sector (40%) 

Ryan has extensive knowledge and experience with the Transit and Commercial Bus Industry, 
joining Model 1 in 2012. Ryan has over 24 years working with commercial bus and van 
manufacturers throughout the continental U.S. Working directly on multiple large contracts 
including but not limited to; FTA transit agencies in Oklahoma (Multiple contracts), Texas 
(Multiple contracts) and Colorado (Multiple contracts), his duties are centered on sales, 
operation, quality assurance, service/delivery and financial management.  

Jeff Johnson - Public Sector Sales Representa

 Jeff has 31 years experience in the Transit Industry with his focus being in Fleet Maintenance, 
Bus Manufacturing, Engineering, Service Support, sales and 14 years on the Texas Transit 
Association Board. His excellent reputation in the industry reflects the integrity and 
aggression he exhibits in the support of his customer base. Jeff has been recognized for 
outstanding customer service skills and innovative approaches for supporting customers. 

Valerie Lowell – Bid Analyst (50%) 

Experience: 20+ years bus industry experience working on both factory and dealership side as a bid 
analyst and cross-departmental functions. 
Education: Bachelor’s Degree in Business 
Scope of Responsibility: Bid Analyst and factory liaison for Model 1. Responsibilities include bid 
related activities. 
Territory: West of the Mississippi River 
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Jason Spore – Transit Bid Manager (25%) 
 

Jason Spore has been in the bus industry for 25 years with 24 of those years doing bid and 
government functions. He attended school at Lake Washington Technical College and is regularly 
involved as a manufacturing liaison and ensuring transit contracts are built and delivered to the 
customer specifications. 
 
 

Raju Nadimpalli – VP of Aftermarket Operations 
 

Raju is an accomplished executive business leader with a proven track record of driving growth, 
profitability, and operational excellence across diverse industrial segments. With over 25 years of 
experience in international business development, P&L management, and leading high-performing 
global teams, Raju is integral to Model 1 Commercial Vehicles’ continued success. His core expertise 
is centered on operational efficiency, ensuring excellence in Aftermarket service and Supply Chain 
operations. 

 
Warranty 
 

Jacob McBurnie – Warranty Director 
Experience: 20+ years managing bus and van dealership service and operations as a 
National Sales Manager, National Operations Manager and Director. 
Education: Masters Degree in Business Administration (MBA) 
Time Allotted to this Project: 10% 
Scope of Responsibility: Operations, service, support and warranty oversight of all aspects 
of the contract. 
Territory: United States 

 
Rebecca Evel – Warranty Coordinator  

Experience: 12+ years working in the transit industry managing factory and aftermarket 
warranties for end users. 
Time Allotted to this Project: 15% 
Scope of Responsibility: Daily involvement and oversight of all aspects related to warranty 
obligations of the contract. 
Territory: United States 
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Service 
 

Carl Henderson – Director of Service 
Experience: Practiced as a Master Automotive, Truck, and Bus Technician 40 years with-in 
Commercial, Retail, and Production facilities. Wide range of positions held in Engineering, 
Service Management, Field Support, Information Technology and Warranty Management. 
Time Allotted to this Project: 15% 
Scope of Responsibility: Holds the position of Director of Service for Model 1, as well as 
managing the Engineering Support Team for M1’s Alternate Fuels Division. 
Territory: United States 

 
 
Parts Department 

 
Pete Gallette – Parts Manager 
David  – Parts Sales 
James Knighten – Parts Sales 

 
Office Support 
 

Jami King - DMV Manager 
 

 
Manufacturer Management  

  
Kim Yoder - Sales/Project Manager 
Kim has 25+ years of experience in the bus industry and will work with Model 1 to discuss options & 
process the order(s). She will also stay in constant communication with the appropriate staff at Model 
1 to ensure that they stay informed during the production process & will assist with training at 
delivery. Kim will serve as project manager for ARBOC.  
 
June Van Nevel – Senior Bid Administrator  
June has 25 years of experience in the bus industry. She will work closely with the project manager to 
process orders and ensure accuracy and spec compliance. June will coordinate pre-build meetings 
and work as liaison between ARBOC and the dealer, Model 1.  
 
 
Dan Flynn – Quality, Customer Relations  
Dan has been with ARBOC for six years and will serve as the liaison between the end customer, dealer 
(Model 1) & Sales, Production and Engineering teams to ensure the product provided meets the 
specification requirements.  
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Blain Hite - Director, Engineering  
Blain has been with ARBOC since its inception in 2008. He began his career at ARBOC in the 
engineering department and was moved into the Production Manager position after only a few years. 
In 2022, Blain was appointed to the position of Director of Engineering and will work closely with the 
Sales and Production teams to ensure the bus manufactured meets the specification requirements.  

 
Brad Fisher - Manager, Service & Warranty   
Brad has also been with ARBOC for six years and has extensive experience and knowledge in the 
automotive industry. Brad will assist with warranty items that may arise after the vehicles are 
delivered and will facilitate any training that is required in the bid specification. 
 
 
 
Model 1 Commercial Vehicles, Inc. does not anticipate using subcontractors on this contract and the 
level of effort proposed for principal members of the sales team will not be changed without 
notification. 

Additional org charts and company information available upon request. 
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DBA Creative Bus Sales, Inc. 

 
City of Conroe IFB# 1030-2025 
 
References  
 

1. Corpus Christi Regional Transportation Authority  361-883-2287 
602 N. Staples Street 
Corpus Christi, TX 78405   
Derrick Majchszak dmajachszak@ccrta.org 
 

2. City of San Antonio      210-207-7767 
100 W. Houston Street; 16th floor 
San Antonio, TX  78205 
LD McGarity  ld.mcgarity@sanantonio.gov 
 

3. City of Austin Airport     512-530-2242 
3600 Presidential Blvd. 
Austin, TX  78719 
Kenneth Wykoff  kenneth.wykoff@flyaustin.com 
 

4. San Antonio VIA      210-362-2000 
123 N. Medina Street 
San Antonio, TX  78207 
Daniel Rodriguez daniel.rodriguezIII@viainfo.net 
 

5. Fort Bend County     281-633-7433 
3737 Bamore Road 
Rosenberg, TX  77471 
Thomas Kuzimski thomas.kuczynski@fortbendcountytx.gov 
 

 
 
 

 
 
 
 
 
 

 

mailto:dmajachszak@ccrta.org
mailto:ld.mcgarity@sanantonio.gov
mailto:kenneth.wykoff@flyaustin.com
mailto:daniel.rodriguezIII@viainfo.net
mailto:thomas.kuczynski@fortbendcountytx.gov


MODEL 1 COMMERICAL VEHICLES 
9225 Priority Way W. Dr. 
Suite 300 
Indianapolis, IN 46240 
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DBA Creative Bus Sales, Inc. 

 
City of Conroe IFB# 1030-2025 
 
Ongoing & Completed Projects 
 

• Corpus Christi Regional Transportation Authority – Completed 
o 80+ Arboc Low Floor Buses 

 
• San Antonio VIA – Completed & Ongoing 

o 250+ Glaval Cutaway Buses 
 

• Fort Bend County – Completed & Ongoing 
o 10 Glaval Cutaway Buses delivered 
o 16 Glaval Cutaway Buses on order  

 
• Sun Metro – Completed & Ongoing  

o 45 E-Transits delivered 
o 45 E-Transits on order 
o 10 Glaval CNG Cutaway Buses delivered 
o 10 Glaval CNG Cutaway Buses on order 

 
• Houston Metro – Completed & Ongoing 

o 450+ Arboc Low Floor and Glaval Cutaway Buses delivered 
o 40 Arboc Low Floor Buses on order  

 
• City of McAllen – Completed & Ongoing  

o 10+ Glaval Cutaway Buses delivered 
o 4 Transit Vans delivered 

 
• Waco Transit Services – Completed & Ongoing  

o 40+ Glaval Cutaway Buses delivered 
o 10 Glaval Cutaway Buses on order  
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DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

AUTOS ONLY
HIRED PROPERTY DAMAGE $

AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

NON-OWNED

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2016/03)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Zurich American Insurance Company

Lexington Insurance Company

Axis Surplus Insurance Company

Endurance American Specialty Ins Co

HDI Global Insurance Company

07/02/2025

EPIC Insurance Midwest
678 Front Ave NW Suite 330
Grand Rapids, MI 49504

Patti Zuk
       -    

certificatesgrr@epicbrokers.com

Model 1 Commercial Vehicles, Inc.
3314 SW 49th Way, Ste 3
Davie, FL 33314

16535
19437
26620
41718
41343

A X
X

X

X X GLO038187410 07/01/2025 07/01/2026 2,000,000
1,000,000
10,000
2,000,000
4,000,000
4,000,000

A
X

X X GP038180310 07/01/2025 07/01/2026 2,000,000

Comp/Coll. $250/$500 Ded
B
C
D

X
X

X 0

X X 020744040
P00100162498401
ELD30021915103

07/01/2025 07/01/2026 9,000,000
9,000,000

A

Y

X WC038095410 07/01/2025 07/01/2026 X
1,000,000

1,000,000
1,000,000

A
D

Garagekeepers
Dealers Inventory
(Open Lot)

GP038180310
ITD7047700

07/01/2025
07/01/2025

07/01/2026
07/01/2026

$1,000,000 Occ/$1k Ded.
$1,000,000/Vehicle
$70,000,000/Occ

Evidence of Insurance

1 of 1
#S7755062/M7717597

MODE1COClient#: 308520

CHA01




Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 10/30/2025

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Model 1 Commercial Vehicles, Inc.
Irving, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Conroe

Light Duty Vehicles
1030-2025

2025-1383139

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5
X

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.f10d0fd8www.ethics.state.tx.usForms provided by Texas Ethics Commission

Jason Spore July 8, 1973

11601 Cyrus Way, Suite 101 Mukilteo WA 98275 USA

Snohomish Washington 18th November 25
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DBA Creative Bus Sales, Inc. 

 
City of Conroe IFB# 1030-2025 
 
HUB Certification 
 
Model 1 Commercial Vehicles, Inc. is not an HUB certified corporation.  
 
 
 
 
____________________________________________ 
Jason Spore / Transit Bid Manager – 11/18/2025 
 
 
 
 
 
 
 

 
 
 
 
 
 

 



MODEL 1 COMMERCIAL VEHICLES, INC.
Unique Entity ID

GFE1VN1UH2W4

CAGE / NCAGE

3BKE3

Purpose of Registration

All Awards

Registration Status

Active Registration

Expiration Date

Jul 17, 2026

Physical Address

9225 Priority WAY West DR STE 300 

Indianapolis, Indiana 46240-1575

United States

Mailing Address

9225 Priority WAY West DR STE 300 

Indianapolis, Indiana 46240-1575

United States

Business Information

Doing Business as

CREATIVE BUS SALES, INC.

Division Name

Model 1 Commercial Vehicles, Inc.

Division Number

(blank)

Congressional District

Indiana 07

State / Country of Incorporation

Indiana / United States

URL

www.model1.com

Registration Dates

Activation Date

Jul 21, 2025

Submission Date

Jul 17, 2025

Initial Registration Date

Sep 16, 2002

Entity Dates

Entity Start Date

Jan 1, 1990

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE

(blank)

Legal Business Name

(blank)

Highest Level Owner

CAGE

(blank)

Legal Business Name

(blank)

Executive Compensation

Registrants in the System for Award Management (SAM) respond to the Executive Compensation questions in accordance with Section 6202 of 

P.L. 110-252, amending the Federal Funding Accountability and Transparency Act (P.L. 109-282). This information is not displayed in SAM. It is 

sent to USAspending.gov for display in association with an eligible award. Maintaining an active registration in SAM demonstrates the registrant 

responded to the questions.

Proceedings Questions

Registrants in the System for Award Management (SAM.gov) respond to proceedings questions in accordance with FAR 52.209-7, FAR 52.209-9, 

or 2. C.F.R. 200 Appendix XII. Their responses are displayed in the responsibility/qualification section of SAM.gov. Maintaining an active 

registration in SAM.gov demonstrates the registrant responded to the proceedings questions.

Exclusion Summary

Active Exclusions Records?

No

SAM Search Authorization

I authorize my entity's non-sensitive information to be displayed in SAM public search results:

Yes

Entity Types

Business Types

Entity Structure

Corporate Entity (Not Tax Exempt)

Entity Type

Business or Organization

Organization Factors

Subchapter S Corporation

Profit Structure

For Profit Organization

Last updated by Nick Corley on Jul 17, 2025 at 02:49 PM MODEL 1 COMMERCIAL VEHICLES, INC.

Jul 29, 2025 01:57:11 PM GMT
https://sam.gov/entity/GFE1VN1UH2W4/coreData?status=null Page 1 of 2



Socio-Economic Types

Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small 

business concern. Additional small business information may be found in the SBA's Dynamic Small Business Search if the entity completed the 

SBA supplemental pages during registration.

Financial Information

Accepts Credit Card Payments

No

Debt Subject To Offset

No

EFT Indicator

0000

CAGE Code

3BKE3

Points of Contact

Electronic Business

MICHELLE KNOCHEL, Ms.
9225 Priority WAY West Drive 

Suite 300 

Indianapolis, Indiana 46240

United States

Government Business

DEREK WYMAN, MR.
9225 Priority WAY West Drive 

Suite 300 

Indianapolis, Indiana 46240

United States

NICK CORLEY, MR. 9225 Priority WAY West Drive 

Suite 300 

Indianapolis, Indiana 46240

United States

Past Performance

NICK CORLEY, MR.
9225 Priority WAY West Drive 

Suite 300 

Indianapolis, Indiana 46240

United States

JASON SPORE, MR. 9225 Priority WAY West Drive 

Suite 300 

Indianapolis, Indiana 46240

United States

Service Classifications

NAICS Codes

Primary

Yes

NAICS Codes

441110

NAICS Title

New Car Dealers 

485113 Bus And Other Motor Vehicle Transit Systems 

811111 General Automotive Repair 

811198 All Other Automotive Repair And Maintenance 

Disaster Response

Yes, this entity appears in the disaster response registry.

Bonding Levels Dollars  

(blank) (blank)  

States

Any

Counties

(blank)

Metropolitan Statistical Areas

(blank)

Last updated by Nick Corley on Jul 17, 2025 at 02:49 PM MODEL 1 COMMERCIAL VEHICLES, INC.

Jul 29, 2025 01:57:11 PM GMT
https://sam.gov/entity/GFE1VN1UH2W4/coreData?status=null Page 2 of 2



MODEL 1 COMMERICAL VEHICLES 
9225 Priority Way W. Dr. 
Suite 300 
Indianapolis, IN 46240 
 

 

 
 

Sett ing  the example  th e  indust ry  fo l lows  

DBA Creative Bus Sales, Inc. 

 
City of Conroe IFB# 1030-2025 
 
Acknowledgement of Addendums 
 
Model 1 Commercial Vehicles has received and are acknowledging the receipt of the following 
Addendums:  
 

• Addendum 1 
• Addendum 2 
• Addendum 3 
• Addendum 4 
• Addendum 5   

 
 
____________________________________________ 
Jason Spore / Transit Bid Manager – 11/18/2025 

 
 

 
 
 
 
 
 

 
 
 
 
 
 

 



By my signature below I agree to comply with all the following specifications, terms and conditions 
pertaining to this Bid. 

(Company Name) (Name of Authorized Agent – Printed) 

(Street Address / P.O. Box) (Authorized Agent Signature) 

(City / State / Zip Code) (Date) 

______________________________ 
(Phone) 

Jason Spore; Transit Bid ManagerModel 1 Commercial Vehicles, Inc. 

4955 West Northgate Drive

Irving, TX 75062

888-633-8380



 
 
Sames Laredo Chevrolet 
3701 E Saunders St 
Laredo, TX 78041 

Ben Laureano 
Business Development Manager 
benl@sames.net | 956-606-6096 

November 10, 2025 

City of Conroe 
401 Sgt. Ed Holcomb Blvd., S 
Conroe, TX 77304 

Re: Bid #1030-2025 – City of Conroe Light Duty Vehicles 

Dear City of Conroe, 

Sames Laredo Chevrolet, a division of Sames Auto Group, is pleased to submit our proposal for 
Bid #1030-2025. We fully understand the scope and requirements of this solicitation and are 
prepared to support the City with dependable vehicle procurement and responsive fleet services. 

Our government fleet team brings extensive experience working with municipal agencies, 
providing consistent communication, timely delivery coordination, and accurate documentation 
throughout every stage of the procurement process. We are committed to maintaining clear 
points of contact, offering regular status updates, and ensuring a streamlined and professional 
experience for the City of Conroe. 

Sames Laredo Chevrolet is dedicated to delivering reliable service, strong customer support, and 
efficient project management for the duration of this contract. We appreciate the opportunity to 
participate in this bid and stand ready to meet the City’s needs. 

Thank you for your time and consideration. I am authorized to enter into agreements on behalf of 
Sames Laredo Chevrolet. 

Sincerely, 
Ben Laureano 
Business Development Manager 
Sames Auto Group 

 



By my signature below I agree to comply with all the following specifications, terms and conditions 
pertaining to this Bid. 
 
             
(Company Name)     (Name of Authorized Agent – Printed) 
 
             
(Street Address / P.O. Box)    (Authorized Agent Signature) 
 
      
(City / State / Zip Code) (Date) 
 
______________________________ 
(Phone) 
 

Sames Laredo Chevrolet, Inc

3701 E Saunders St

Laredo, TX78041

Ben Laureano

956-606-6096



 
 
Bid #1030-2025 – City of Conroe Light Duty Vehicles 

Company Background: 

A. Years in business under present name. 

A. 4 Years 

B. Name and address of each office location. 

A. Principle Location – 3701 E. Saunders St., Laredo, Texas 78041 

C. Ownership structure (Corporation / Partnership). 

A. S Corporation 

D. Names and titles of officers in the company. 

A. Evelyn Sames CEO 

B. Jerimy Bean CFO 

C. Daryll Gremillion COO 

E. Company trade organizations/associations/affiliations 

A. Sames Laredo Chevrolet 

 

 

 

 





 
11/19/2025 

 
 
 

    Company Background 
 
Sam Pack’s Five Star Ford in Carrollton began in February of 1980 (45 years). In May of 
2003 a commercial fleet and government office was opened and we’ve been providing 
vehicles to that part of the industry ever since. 
 
We are primarily in the Dallas-Fort Worth metro-plex. We have other dealerships, but 
only Carrollton serves the state and local government entities. 
 
1635 S IH 35E, Carrollton Texas 75006 
 
We are a partnership, Sam Pack is the sole partner. 
 
Alan Rosner – Director – Government and Fleet sales 
Trey Russell – General Manager – 
Sam Pack – President 
Tony Pack – Vice President 
Charlie Nixon – COO 
 
We are members of the Texas Automobile Dealers Association. 
We hold co-operative contracts with TASB Buy Board – Texas Smart Buy – Houston-
Galveston Area Council of Governments (H-GAC) Tarrant County Co-Operative –  
 
The dealership is a member of the Metro-crest, Coppell, Lewisville, chambers of 
commerce. 
 
We are a franchised Ford, Chevrolet, Subaru dealer in Texas. 
 
 
 
 
Alan J Rosner 



Director, Sam Pack’s Five Star Ford 
Carrollton Texas 75006 
888.835.3389 x6 





 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Engineering Projects Coordinator

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Othon, Inc. proposal for traffic signal design at HWY 105 and 10th Street.

Summary / Recommendation
This project will upgrade the existing traffic signal from a span wire configuration to mast arms at the intersection of HWY 105 and 10th
Street. Othon, Inc. was selected through the RFQ process for Professional Services for the 2026 Traffic Signal Projects. Staff recommends
awarding the traffic signal design services contract to Othon, Inc. for the HWY 105 at 10th Street project in the amount of $71,680.00.

Fiscal Impact
Expenditure Amount: $71,680.00
Revenue Amount:
Account Number: 602-8070-9030 SIG25-41
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
Othon Proposal



 

 
Purchasing 

 
 

 

 

 

 

300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

TO:  Norman McGuire, Assistant City Administrator/Director of Public Works 

 

FROM: Brandy Taylor, CTCD, CTCM, Engineering Manager / Contract Administrator 

 

CC: Gary Scott, City Administrator 

 Nancy Mikeska, Deputy City Administrator 

   

DATE:  March 13, 2026 

 

RE: Professional Services – Traffic Design – HWY 105 at 10th Street 

 

Council Approval: 

   
 

The City released a Request for Qualifications (RFQ) for Professional Services for the 2026 Traffic Signal 

Projects. Othon, Inc. submitted qualifications and was selected to provide Traffic Design services for this 

project. 

A review committee consisting of representatives from the Engineering and Public Works Departments 

evaluated and scored the submitted qualifications in accordance with the established evaluation criteria. 

Following the evaluation process, Othon, Inc. was ranked as one of the qualified professional service 

providers for the 2026 Traffic Signal Projects. 

Staff recommends awarding the Traffic Design professional services contract to Othon, Inc. for the HWY 

105 at 10th Street project in the amount of $71,680.00. 

X Yes   No 



 

 

 

 

March 16, 2026 

City of Conroe 

700 Metcalf St.  

Conroe, TX 77301 

 

Subject: SH 105 E at 10th Street – Traffic Signal Design 

To Zaria Abdalla Ali: 

Othon, Inc. (Othon) is pleased to present this proposal to provide traffic engineering services for the 

signal design at the intersec0on of SH 105 E at 10th Street within the City of Conroe. The following 

scope of services has been developed based on our understanding of the project and items discussed 

during the scoping mee0ng. The scoping mee0ng minutes are included in A�achment A. 

Scope of Services 

The basic scope of service includes survey, traffic signal design, development of traffic signing 0ming 

plans, and construc0on phase services. In addi0on, coordina0on with TxDOT for final approval of the 

design plans will be performed. 

Task 1: Project Management and Administra�on 

The Project Management and Administra0on task will include all ac0vi0es necessary to ensure the 

project is delivered on schedule, within budget, and in alignment with client expecta0ons. This will 

involve preparing and submi7ng monthly invoices and progress reports to document work completed 

and upcoming tasks. Regular mee0ngs with the client will be conducted to review progress, address 

ques0ons, and confirm project direc0on. Project coordina0on will be carried out both internally 

among the project team and with TxDOT as needed to facilitate communica0on, resolve issues, and 

maintain alignment across all aspects of the project. 

Task 2: Data Collec�on 

Traffic Data Collec0on effort will include the following: 

• Field Observa0ons – A field visit to document the exis0ng field condi0ons including lane 

geometry, roadway configura0on, signing and pavement markings, traffic pa<erns, bo<leneck 

areas, opera0onal issues, and queue backups will be conducted. 

• Turning Movement Counts (TMC’s) – 24-hour Turning Movement Count (TMC’s) at the 

intersec0on of SH 105 E at 10th Street 

Task 3: Survey 

The survey will be completed by the subconsultant Weisser Engineering. Detailed informa0on about 

the scope of the survey task can be found in A�achment B. 

Task 4: Traffic Signal Design 

The signal design will include replacement of the exis0ng traffic signal, pedestrian ramps, coordina0on 

with the adjacent TxDOT SH 105 E project, and signing and pavement markings designs. The project 

will be designed in accordance with TxDOT Houston District and Statewide Standards or City of Conroe 

Specifica0ons when TxDOT Standards are not available. U0lity coordina0on will be performed to 

confirm available power service and iden0fy any required modifica0ons. 

 



 

Task 5: Traffic Signal Timing Plans 

Traffic signal 0ming services will be provided for the proposed traffic signal at the intersec0on of SH 

105 E at 10th Street. Signal 0ming will be developed for the exis0ng condi0ons. Turning movement 

volumes will be used to develop op0mized signal 0ming plans. The analysis and signal 0ming 

op0miza0on will be completed using the latest version of Synchro. 

A single weekday field visit will be conducted to observe exis0ng traffic opera0ons and field condi0ons. 

The field visit will include observa0ons of adjacent signals during the AM peak, mid-day (MD), and PM 

peak periods. The field observa0ons will be used to verify traffic pa<erns, lane u0liza0on, turning 

movements, and general opera0onal characteris0cs to support the development and refinement of 

the proposed traffic signal 0ming plans. 

The signal 0ming effort will include development of signal 0ming plans for the proposed signal for 

weekday and weekend condi0ons (AM peak, mid-day peak, PM peak, and off-peak), including cycle 

length, phase splits, offsets, and coordina0on parameters consistent with the exis0ng system. 

Evalua0on of lane group phasing, protected/permi<ed leD-turn phasing, and pedestrian 0ming to 

ensure compliance with TMUTCD requirements. Coordina0on of the proposed signal with adjacent 

signals using exis0ng system 0ming parameters obtained from 0ming sheets requested from the 

controlling agency. Prepara0on of signal 0ming sheets suitable for review by the City of Conroe or 

TxDOT and for use during signal implementa0on. 

Task 6: Construc�on Phase Services 

Othon will support the City of Conroe during the construc0on of the traffic signal by responding to 

RFIs, reviewing submi<als and a<ending the pre-construc0on and bid phase mee0ngs. 

Project Schedule 

Othon will commence work on the project upon receipt of the signed authoriza0on. The schedule for 

comple0ng the survey is eight weeks aDer receipt of the signed authoriza0on. The first submi<al of 

the traffic signal design will be completed eight weeks aDer receipt of the survey. Othon will respond 

to any comments from the client and/or agency in a 0mely manner aDer receipt of said comments and 

prepare documents for re-submi<al. 

Deliverables 

The deliverables include PS&E documenta0on for the traffic signal design PS&E milestone deliverables 

at 30%, 60%, 90%, and Final along with coordina0on mee0ngs, traffic signal 0ming plans, and response 

to construc0on submi<als and RFIs. For the survey, the deliverables include a signed and sealed PDF 

and Civil 3D (.dwg ) file. 

Compensa�on 

The proposed total compensa0on for the above basic scope of services is a lump sum fee of $ 73,240. 

A breakdown by phase is provided below: 

Task 1: Project Management and Administra0on  $ 2,800.00 

Task 2: Data Collec0on     $ 4,900.00 

Task 3: Survey      $ 18,480.00 

Task 3A: Level A SUE     $ 6,900.00 

Task 4: Traffic Signal Design    $ 28,000.00 

Task 5: Traffic Signal Timing Plans   $ 5,900.00 

Task 6: Construc0on Phase Services   $ 4,700.00 

 

Total        $ 71,680.00 



 

 

 

Addi�onal Services 

Addi0onal services, if needed, will be considered outside the scope of the basic fee. Othon requests 

the right to provide you with a proposal to accomplish any addi0onal services (if required). 

Addi0onal services could include, but are not limited to, the following items which are not part of the 

basic fee: 

1. Any addi0onal Data Collec0on, 

2. Any Opera0onal Analysis or traffic modeling to graphically demonstrate the conges0on, 

3. Inclusion of any addi0onal intersec0ons not listed within the scope of services, 

4. Implementa0on of the Traffic Signal Timing Plans 

5. Other traffic related ac0vi0es outside of those stated in the basic scope of services, and 

6. Any other changes requested by the agency. 

 

The details men0oned in the scope of services above are based on some assump0ons and are subject 

to change based on the discussion with the scoping agency. We look forward to working with you on 

this assignment. Should you have any ques0ons regarding the proposed scope of services presented 

in this proposal, please do not hesitate to call me at 704.974.5470 at your convenience. Thanks again 

for the opportunity to serve you on this project. 

 

Sincerely, 

 

 

Elizabeth Shelton, PE, PTOE 

Business Group Director – Traffic Engineering Group 

Othon, Inc 



2140 LAKE PARK BLVD, SUITE 200 214.340.7344

RICHARDSON, TEXAS 75080 OTHON.COM

             

                       

 

FROM:  

 

DATE/TIME:  

 

TOPIC: 

 

 

Beth Shelton, PE, PTOE, OTHON Project Manager 

 

2/11/2026 2:00 PM 

 

Traffic Signal Upgrades - SH 105 East at 10th Street Scoping Meeting 
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ACTION ITEMS 

• City to provide 

o Scoping the Level of Effort Templates 

o Traffic Signal Timing Plans 

o Pre-approved Surveyor list 

o TxDOT Plans for adjacent project 

o Design/Standards for illuminated street name signs 

• Othon 

o Coordinate with Surveyor 

Meeting Overview 

The meeting began with introductions and an overview of the proposed scope. The project 

consists of reconstructing the existing traffic signal at the intersection of SH 105 East and 10th 

Street, converting it to a mast arm configuration. The project will include all new equipment 

and will incorporate the TxDOT project currently underway on the eastern leg of the 

intersection. That project includes revisions to the pedestrian ramps at the northeast (NE) and 

southeast (SE) corners and is anticipated to be completed in 2028. The City of Conroe will 

provide the design plans associated with that effort. 

 

The proposed traffic signal will include a fiber interconnect, a Cradlepoint cellular modem, and 

illumination mounted on the traffic signal poles. The street name signs will be a special 

illuminated design. There is no railroad preemption currently in place, and none is required. 

Othon will evaluate whether additional right-of-way (ROW) is needed. 

 

The City utilizes TxDOT Standards and Specifications. The City anticipates a one-week review 

period and expects revised plans to be returned within one week. While no formal deadline has 

been established, the City does not want the project to linger. 

 

ATTACHMENT A
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Jenifer, Nicle, Hunter and Tara are completing the paperwork on the City’s side and should be 

included on all emails. Rigoberto is the City’s PM. Beth is Othon’s PM and primary point of 

contact. 

 

Scoping items include preparation of PS&E documentation; pavement markings for several 

hundred feet; traffic counts; traffic signal timing plans; utility coordination; and construction 

phase services. TxDOT will review the final PS&E package. Othon will subcontract with a pre-

approved survey firm to perform SUE Level A services. The surveyor will coordinate with the 

City for municipal utilities and contact 811 for all other utilities. 

 

The bid phase scope is anticipated to include responses to RFIs and submittals, attendance at 

one pre-bid meeting (1 hour), and one pre-construction meeting (1 hour). Submittal review is 

expected to be limited. 

 

Attendee List 

Name Organization Name Organization 

Jennifer Gilmore City of Conroe Rigoberto Franco City of Conroe 

Hunter Gambill City of Conroe Greg Hall, Jr City of Conroe 

Tara Gaha City of Conroe Daniel Wade City of Conroe 

Robby Saavedra City of Conroe Patrick Ngalamulume City of Conroe 

Willy Villon City of Conroe Beth Shelton Othon 

Zaria Ali City of Conroe Ramon Salazar Othon 

Nichelle Jones City of Conroe   

 

 



 
 

19500 Park Row | Houston, Texas 77084 | P.O. Box 380 | Barker, Texas 77413 | Phone: 281.579.7300 | www.weissereng.com 
HUB Certified | Port Houston M/WBE Certified | TxDOT Administratively Qualified | TxDOT Pre-Certified |City of Houston SBE Certified  

TBPELS Reg. No. F-68 
TBPELS Reg. No. 10194324                             

PROPOSAL AGREEMENT FOR PROFESSIONAL SERVICES 
Effective Date: March 12, 2026  

 
Beth Shelton 
OTHON 
575 N. Dairy Ashford, Suite 650 
Houston, TX 77079 
713-975-8555 
bshelton@othon.com  
 

Proposal for Professional Services in Connection With: Traffic Signal Design Project at SH 105 E 
and 10th Street intersection, Conroe, Montgomery County, Texas  
 

Dear Ms. Shelton    
 
Weisser Engineering & Surveying (WES) is pleased to submit this proposal and terms of service 
(together, the “Agreement”) to OTHON (the “Client”). 

I. SCOPE OF SERVICES 
 

Weisser Engineering & Surveying will provide the following services (“Services”) to Client: 
 

1. Boundary and Topographic Survey for Traffic Signal Upgrades located at State Hwy 105 
East and 10th Street, City of Conroe, Texas.   WES will scan the intersection and convert 
to TxDOT Standard drawing format (Open Road Designer), including pavement markings.  
WES will perform a Right-of-Way and Control survey of SH 105 and 10th Street for 250 feet 
from the centerline of the intersection.  WES will perform an 811 call and locate all marked 
utilities. WES will coordinate with the City of Conroe.  Deliverables will be a signed and 
sealed PDF, and a Civil 3D (dwg) file.  Horizontal control will be based on North American 
Datum 1983 (NAD 83) grid values (no project adjustment factors). Vertical control based 
on North American Vertical Datum of 1988 (NAVD 88) and tied to City of Conroe survey 
benchmarks 
 

 NOTE: WES did not include any parcel plats or title research in this proposal.    

Scanning COST: $8,490.00 
  Boundary and Control COST: $5,280.00 
  Utility Locate COST: $4,710.00 
   TOTAL COST: $18,480.00 (non-taxable for governmental entity) 
 

2. Level A Subsurface Utility Engineering (SUE) services performed by others.  City of Conroe 
is requesting targeted exploration.  This means a QLA on necessary features.  At this point 
in the process, we are unsure how many concerns there could be. Exact pole locations 
will need to be marked prior to excavation.  This proposal includes a full day of vac-truck 
operation.  More may be required if many obstructions are located. 

   COST: $6,900.00 (non-taxable for governmental entity) 
 
    TOTAL COST: $25,380.00 (non-taxable) 
 
The Client will provide the following: 

Site access and current title commitment 

ATTACHMENT B

mailto:bshelton@othon.com


 
 
 
 

19500 Park Row | Houston, Texas 77084 | P.O. Box 380 | Barker, Texas 77413 | Phone: 281.579.7300 | www.weissereng.com 
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II. TERMS AND CONDITIONS  
1. This Agreement may only be modified by a writing acknowledging agreement of 

modification by both parties.  
2. The Responsible Party signing this Agreement agrees to be fully responsible for the timely 

and complete payment for Services within thirty (30) days of invoicing. Any requests for 
modification of this provision must be signed by an officer or department director of 
Weisser Engineering & Surveying.   

3. Weisser Engineering & Surveying is an independent contractor. Nothing in this 
Agreement forms a partnership, joint venture, employment, franchise, master-servant, or 
agency relationship between Client and Weisser Engineering & Surveying.  

4. WEISSER ENGINEERING & SURVEYING SHALL ONLY BE LIABLE FOR DAMAGE OR LOSS TO 
ANY PERSON OR PROPERTY TO THE EXTENT SUCH DAMAGE OR LOSS IS CAUSED BY 
WEISSER ENGINEERING & SURVEYING’S NEGLIGENT ACT OR OMISSION IN CONNECTION 
WITH THE SERVICES. WEISSER ENGINEERING & SURVEYING’S LIABILITY TO CLIENT OR ANY 
OTHER PARTY FOR CLAIMS OF ANY KIND, WHETHER BASED ON CONTRACT OR TORT OR 
OTHERWISE RELATING TO THIS AGREEMENT, SHALL NOT EXCEED THE COMPENSATION PAID 
OR OWED TO WEISSER ENGINEERING & SURVEYING FOR SERVICES UNDER THIS 
AGREEMENT. 

5. Client shall not solicit Weisser Engineering & Surveying employees for purposes of 
employment during the course of the Agreement or for a period of twelve (12) months 
thereafter. Client acknowledges and agrees that breach of this provision may result in 
irreparable and continuing damage to Weisser Engineering & Surveying, for which there 
would be no adequate remedy at law, and that, in the event of such breach, Weisser 
Engineering & Surveying may be entitled to equitable or injunctive relief and/or a 
decree for specific performance, in addition to all such other and further relief as may 
be available at law, in equity, or otherwise.   

6. Upon request, Weisser Engineering & Surveying may make electronic files of its CAD 
drawings available to Client on an "as is" basis for informational purposes only that may 
not be relied upon for any other purpose. ALL WARRANTIES AND REPRESENTATIONS OF 
ANY KIND WITH REGARD TO ELECTRONIC FILES ARE DISCLAIMED, INCLUDING BUT NOT 
LIMITED TO THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A 
PARTICULAR USE. Since revisions or additions to design file drawings may occur at any 
time, Client agrees to indemnify, defend and hold harmless Weisser Engineering & 
Surveying, its officers, directors, agents, shareholders, and employees from and against 
any and all claims, suits, losses, damages or costs, including reasonable attorney's fees, 
arising from the use of outdated or amended design file drawings by Client or any third 
party, and such indemnification shall survive acceptance of said file(s) by Client or the 
termination of this Agreement. Client promises to notify any third party that the third 
party may not reasonably rely on electronic files, drawings, or documents not directly 
provided to such third party by Weisser Engineering & Surveying.   

7. This Agreement shall be deemed entered into in Texas and shall be governed by and 
construed and interpreted in accordance with the laws of the State of Texas, without 
reference to any rules of conflict of laws. Venue shall be in Houston, Harris County, Texas.  

8. In the event that any one or more of the provisions contained in this Agreement shall for 
any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, 
illegality, or unenforceability shall not affect any other provisions, and the Agreement 
shall be construed as if such invalid, illegal, or unenforceable provision had never been 
contained in it. 
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9. This Agreement may be executed by facsimile or scanned and electronically transferred 
signatures. A copy of this Agreement bearing such a signature or signatures shall have 
the same force and effect as an original agreement with inked original signatures. Once 
signed, any reproduction of this Agreement made by reliable means (e.g., photocopy, 
scan, facsimile) is considered an original. 

10. Client’s failure to sign and return this Agreement to Weisser Engineering & Surveying 
within fifteen (15) days of Effective Date renders the Agreement voidable by Weisser 
Engineering & Surveying.  

11. Notwithstanding anything to the contrary in this Agreement or any other ancillary 
documents, Weisser Engineering & Surveying shall not be responsible for delays caused 
by factors beyond Weisser Engineering & Surveying's reasonable control, including but 
not limited to delays because of strikes, lockouts, work slowdowns or stoppages, 
government ordered industry shutdowns, power or server outages, acts of nature, 
widespread infectious disease outbreaks (including, but not limited to epidemics and 
pandemics), failure of any governmental or other regulatory authority to act in a timely 
manner, failure of the Client to furnish timely information or approve or disapprove of 
Weisser Engineering & Surveying’s services or work product, or delays caused by faulty 
performance by the Client or by contractors of any level. When such delays beyond 
Weisser Engineering & Surveying’s reasonable control occur, Client agrees that Weisser 
Engineering & Surveying shall not be responsible for damages, nor shall Weisser 
Engineering & Surveying be deemed in default of this Agreement or any other 
agreement. 

 
We appreciate the opportunity to provide this proposal.  If you have any questions or comments, 
please do not hesitate to contact Mike Buehner (mbuehner@weissereng.com).  
 
The Client, by signing below, represents that he or she has the authority to enter into this 
Agreement, agrees to the terms and conditions in this Agreement, is willing to be the Responsible 
Party, promises to pay the invoiced amount within thirty (30) days of invoicing, and authorizes 
Weisser Engineering & Surveying to proceed with the Services as described above.  
 
CLIENT      WEISSER ENGINEERING & SURVEYING 
OTHON 
 

By: ____________________________________  By: ___________________________________ 
 

Printed Name: __________________________  Printed Name: Taylor R. Sass____________ 
 

Title: ____________________________________  Title: __President & CEO________________ 
 

Date of Acceptance: ___________________  Date of Acceptance: __03/12/2026_____ 
 
Please provide an email address for Accounts Payable contact for invoicing purposes: 

_______________________________________________________________________________________ 

mailto:mbuehner@weissereng.com


 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Engineering Projects Coordinator

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Kimley-Horn proposal for traffic signal design at North Loop 336 and Plantation Drive.

Summary / Recommendation
This project will upgrade the existing traffic signal from a span wire configuration to mast arms at the intersection of North Loop 336 and
Plantation Drive. Kimley-Horn was selected through the RFQ process for Professional Services for the 2026 Traffic Signal Projects. Staff
recommends awarding the traffic signal design services contract to Kimley-Horn for the North Loop 336 and Plantation Drive project in the
amount of $69,950.00.

Fiscal Impact
Expenditure Amount: $69,950.00
Revenue Amount:
Account Number: 602-8070-9030 SIG25-42
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
Kimley Horn Proposal



 

 
Purchasing 

 
 

 

 

 

 

300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

TO:  Norman McGuire, Assistant City Administrator/Director of Public Works 

 

FROM: Brandy Taylor, CTCD, CTCM, Engineering Manager / Contract Administrator 

 

CC: Gary Scott, City Administrator 

 Nancy Mikeska, Deputy City Administrator 

   

DATE:  March 13, 2026 

 

RE: Professional Services – Traffic Design – North Loop 336 at Plantation Drive 

 

Council Approval: 

   
 

The City released a Request for Qualifications (RFQ) for Professional Services for the 2026 Traffic Signal 

Projects. Kimley-Horn submitted qualifications and was selected to provide Traffic Design services for this 

project. 

A review committee consisting of representatives from the Engineering and Public Works Departments 

evaluated and scored the submitted qualifications in accordance with the established evaluation criteria. 

Following the evaluation process, Kimley-Horn was ranked as one of the qualified professional service 

providers for the 2026 Traffic Signal Projects. 

Staff recommends awarding the Traffic Design professional services contract to Kimley-Horn for the North 

Loop 336 at Plantation Drive project in the amount of $69,950.00. 

X Yes   No 
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March 2, 2026 (revised)

Rigoberto Franco
City of Conroe - Engineering
700 Metcalf Street
Conroe, Texas 77301

RE: City of Conroe –Traffic Signal Design for N Loop 336 at Plantation Drive
Professional Engineering Services Proposal

Dear Mr. Franco:

Kimley-Horn and Associates, Inc. (“the Engineer”) is pleased to submit this letter proposal (the “Agreement”) to
the City of Conroe, Texas (“the City”).  This proposal is to provide professional engineering services associated
with a traffic signal modification at the intersection of N Loop 336 and Plantation Drive located within the City to
be incorporated into a separate Agreement.

PROJECT UNDERSTANDING

The Engineer understands that the City plans upgrade the existing span-wire traffic signal at N Loop 336 and
Plantation Drive to a mast-arm signal design.

Kimley-Horn assumes the following will be provided by the City:

1. Any traffic data available for this intersection
2. As-built plans and CAD files for design intersection
3. Available GIS information for this intersection
4. City will secure Traffic Signal Permit and/or other permits, if required from other agencies

Kimley-Horn shall be entitled to rely on the completeness and accuracy of materials supplied by others in the
completion of their services under this agreement.

SCOPE OF SERVICES

The scope of services includes the following tasks:

Task 1.  – Topographic Survey
Kimley-Horn will prepare a Category 6, Condition II topographic & utility survey of the Subject Site to be
substantially conforming with the 2024 edition of the Manual of Practice published by the Texas Society of
Professional Surveyors (TSPS) consisting of the following:

· Spot grade elevations will be obtained as follows:
o 50’ by 50’ grid and at visible grade breaks within the full limits of Loop 336 and Plantation Drive

public right of way within boundary of the subject site being +/- 300’ East and West of
Intersection along Loop 336 and +/- 150’ North and South of intersection along Plantation Drive.

· Contour lines at a 0.5-foot interval will be depicted on the survey map as dashed lines.
· The location of substantial, visible improvements (i.e. building perimeters, sidewalks, fences, curb lines,

signs, paving, and paint striping) within the survey area will be mapped and identified.

A tree survey is excluded from the scope of this task. Limits of the topographic survey are shown in Figure 1.



Page 2

kimley-horn.com 11700 Katy Freeway, Suite 800, Houston, TX 77079 281 597 9300

Figure 1. Topographic Survey Limits

Task 2.  – Subsurface Utility Investigation Level “D-A”
.
Kimley-Horn or its consultants will perform up to four (4) subsurface utility investigation within the Subject Site
in accordance with in general accordance with the recommended practices and procedures described in ASCE
publication ASCE/UESI/CI 38-22 “Standard Guideline for Investigating and Documenting Existing Utilities” which
includes, obtaining and reviewing historical records and as-built drawings, locating 811 markings, utilizing ground
penetrating radar to investigate the presence of non-toneable subsurface anomalies, and electromagnetic
equipment in an effort to detect and designate toneable utility lines. Level “A” effort involves the direct exposure
(physical excavation or hydro excavation as applicable) of the facilities to measure, and dimension said facilities.
Utility segments or features shall be tied to the project survey datum with a measured vertical accuracy of 0.1’
and horizontal accuracy of 0.2’ for measurements of the outside limits of the utility feature or segment exposed.

ASSUMPTIONS

1. Kimley-Horn is not responsible for abstracting Subject Site. Surveyor will review and show only those
existing recorded encumbrances as reflected in current title commitment provided by Client and
Kimley-Horn’s responsibility in this regard is subject to the limitations and restrictions of that
commitment.

2. All Horizontal Survey Control shall be referenced to the Texas State Plane Coordinate System, Central
Zone, NAD83 (Grid Coordinates).

3. Vertical Topographic information will be based on the nearest existing FEMA or City of Conroe
published Benchmark, and a minimum of 2 (two) temporary benchmarks will be established on-site at
the time of survey. Additional future TBM’s will be set if necessary, at additional cost.
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4. Utility information shown on the survey is based on visible above ground improvements and evidence
found on-site at the time survey, coupled with markings from Digtess, and available record drawings
from the City of Conroe, Montgomery County, TxDOT, Applicable M.U.D., energy, and telephone
companies at the time of survey. No subsurface referral, inspection, probing, or excavation is included
within the scope of this contract.

5. Kimley-Horn is liable to show only that information which is marked and available at the time of survey.
Other utility lines or plans that may exist or be discovered during future investigation or uncovered
during ongoing construction phases Kimley-Horn’s responsibility in this regard is limited to the
information provided and marked at the time of survey.

6. It is the contractor’s responsibility to contact Digtess or other utility location service, for location of
underground utilities, prior to construction.

7. The survey will graphically plot Special Flood Hazard areas as taken from the Flood Insurance Rate
Map (FIRM) published by Federal Emergency Management Agency (FEMA).

8. Kimley Horn will provide topographic survey with linework electronically to the City of Conroe as a
signed and sealed PDF and Civil 3D (.dwg) file.

Task 3. – Traffic Data Collection
Kimley-Horn, through a subconsultant, will collect turning movement counts at the study intersection during a
typical weekday AM peak and PM peak two-hour periods. Kimley-Horn will review the data, evaluate existing
lane assignments at the intersection, and provide City with an email summary of any recommended changes
to lane assignment for the intersection. Traffic count summary data will be provided to the City.

Task 4.  – Traffic Signal Designs
Kimley-Horn will design a mast-arm configuration traffic signal at the project intersection. The scope for traffic
signal design will include developing the signal layout for mast-arm signal pole configuration, signal head
configuration, electrical details, signing and pavement marking layouts, signal pole and foundation standards,
quantities and construction cost estimates, and specifications.

Project Meetings
(a) After the 60% submittal, Kimley-Horn will prepare for and attend one meeting with City of Conroe

staff to receive comments.
(b) After the 90% submittal, Kimley-Horn will prepare for and attend one meeting with City of Conroe staff

to receive comments.
(c) During the course of the project, Kimley-Horn will prepare for and attend up to two additional project

coordination meetings with the City of Conroe.

Base Map and Specifications Assembly
(a) Kimley-Horn will conduct one field observation in an effort to confirm existing signage and traffic control

devices as depicted on the CAD files and topographic survey. Kimley-Horn will use field observations,
topographic survey, and any GIS/as-built information provided by the City as the basis for the signal
design.

(b) Kimley-Horn will use applicable TxDOT – Houston District and City design standards and specifications.

Design Phase
Kimley-Horn will prepare the traffic signal design plans at 1” = 40’ on 11” x 17” plan sheets using OpenRoads
(latest version). Kimley-Horn will coordinate with the electric power company to identify a source for electrical
service.  The traffic signal design plans will include the following plan sheets.

· Title Sheet
· Summary of Quantities
· Traffic Signal Notes
· Existing Conditions Sheet (if applicable) showing existing intersection and roadway layout, signs,

pavement markings, other notable above ground features, and the recorded utilities
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· Traffic Signal Layout Sheet including overhead signs and pedestrian elements
· Traffic Signalization Detail Sheet with electrical chart, timing table, Loop detectors and/or with RPDD

connection diagram, and general notes
· Elevation Sheet showing proposed signal views per approach
· Signing and Pavement Marking Layout Sheet
· Standard Detail Sheets as may be applicable

Deliverables/Submittals
60% Submittal Kimley-Horn will submit 60% signal design plans and specifications/special provisions in
accordance with the 60% submittal format. Kimley-Horn will also submit the 60% signal design plans to the
franchise utility providers for their review of the existing utility locations depicted on the plans. Kimley-Horn
will address one simultaneous round of reasonable review comments from the City and franchise utility
providers.

90% Submittal Kimley-Horn will submit 90% signal design plans and specifications/special provisions in
accordance with the 90% submittal format. Kimley-Horn will address one round of reasonable review
comments from the City.

100% (Final) Submittal Kimley-Horn will provide one full set of sealed original 100% signal design plans and
one full set of specifications/special provisions.  We will submit the 100% signal design plans to the franchise
utility providers for signature, if required.  Kimley-Horn will also produce standard bid-related documents to
assist the City with the bidding process. We will also prepare an engineer’s opinion of probable construction
cost one time based upon the 100% signal design plans.

Kimley-Horn will provide basic signal timings for programming into signal controller by Contractor upon
completion of traffic signal installation.

Task 5.  – Bid Phase Services
The Engineer will perform the following for public bidding of the above design.  Based on conversations with the
City, the project will be publicly bid, and the bids evaluated based on a best value bid with scoring criteria to be
outlined by the City-provided contract documents.
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A. Attend pre-bid meeting
B. Issue addenda as required. Provide responses to technical questions during the bid period as requested

by the City
C. Complete a bidding score sheet and scan and email his/her completed score sheet in for inclusion in

the scoring process
D. Prepare conformance document based on addenda issued. Provide one electronic submittal to the City

of PDFs of conformed Design Plans and Specifications and a total of five (5) hard copies of the same
for the Contractor and City

The City will provide the following information for Task 4.  The Engineer will rely on the completeness and
accuracy of each:

A. All up-front contract documents required for the bidding including bidding requirements, bid forms,
scoring criteria, contract forms, contract conditions, and any standard specifications.

B. Time and place for the pre-bid meeting and bid opening to be included in the bidding documents.
C. Public advertisement for bidding of the project.

Task 6.  – Construction Phase Services (Hourly)
Kimley-Horn will perform Construction Phase Services, if requested by the City, based on the Standard Rate
Schedule attached.  The services could include review of shop drawings, submittals and samples, as well as
coordination with the Contractor and Client as needed through installation and final observation of the signal
installation.  Prior to performing construction phase services, Kimley-Horn will notify the City about the
anticipated effort which will be billed based on the attached Standard Rate Schedule.  The Engineer has
assumed the following construction phase tasks under this project:

(1) Requests for Information - RFIs (5 per signal assumed): Respond to reasonable and appropriate
Contractor RFI and issue necessary clarifications and interpretations of the Contract Documents as
appropriate to the orderly completion of Contractor's work.  Any orders authorizing variations from
the Contract Documents will be made by County.

(2) Review Contractor Submittals and Shop Drawings (5 per signal assumed): Review and approve or
take other appropriate action in respect to Shop Drawings and Samples and other data which
Contractor is required to submit, but only for conformance with the information given in the Contract
Documents.  Such review and approvals or other action will not extend to means, methods,
techniques, equipment choice and usage, sequences, schedules, or procedures of construction or
to related safety precautions and programs.

(3) Plan Revisions for Field Changes (4 sheets assumed): Engineer will provide minor revisions to
plans in order to address differing site conditions, third party accommodation, or other owner
directed changes.  Revisions to plans will include revision clouds around any changes, will include
descriptions and quantities of changes, CAD files, and will be sealed by a professional engineer.

(4) Attend Meetings (6 hours assumed): Engineer will attend meetings at the project site and progress
meetings as requested.

(5) Prepare Record Drawings for the signal designs.

Limitation of Responsibilities.  Consultant shall not be responsible for the acts or omissions of any Contractor,
or of any of their subcontractors, suppliers, or of any other individual or entity performing or furnishing the Work.
Consultant shall not have the authority or responsibility to stop the work of any Contractor.

Providing assistance during signal turn-on and/or preparation of traffic signal timing plans are not part of the
Construction Phase Services, but can be performed as additional services based on the Standard Rate
Schedule.
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ADDITIONAL SERVICES

Any services beyond the Scope of Services described in the tasks above shall be considered additional services
and performed at our then current hourly rates (see attached hourly rate schedule).  Kimley-Horn can provide
these services, if needed, upon the City’s issuance of a written Task Order.  Any additional amounts paid to
Kimley-Horn as a result of the material change to the Scope of the Project shall be agreed upon in writing by
both parties before the services are performed.

SCHEDULE

Task 1  Topographic Survey: 6 weeks after NTP
Task 2  Subsurface Utility Investigation Level “D-A”: 2 weeks after requested by City
Task 3  Traffic Data Collection: 2 weeks after NTP
Task 4  Traffic Signal Design:

60% Design: 6 weeks after receiving surveys
90% Design: 4 weeks after  receipt of agency comments on the 60%

signal design plans
Final (100%) Design: 4 weeks after receipt of agency comments on the 90%

signal design plans
Task 5  Bid Phase Services: 2 weeks after final 100% design submittal or per City

schedule
Task 6 Construction Phase Services: Varies based on City bid/construction schedule

Times for performance shall be extended as necessary for delays due to circumstances that Kimley-Horn does
not control.  Kimley-Horn shall not be liable for or be deemed in breach because of delays caused by any factor
outside of its reasonable control.

FEE AND BILLING

Kimley-Horn will perform the scope of services under this work authorization Tasks 1 through 6 described above
for the fees indicated below.  All project-related direct expenses are included in these fees. The breakdown of
fees for each Task is detailed below.  The City agrees to pay the Engineer a lump sum amount for Tasks 1 - 5
and an hourly not to exceed amount for the services of Task 6 as indicated below.  Services performed under
Task 6 will be billed per the attached hourly rate schedule.

Task 1  Topographic Survey  $  11,400.00 (Lump Sum)
Task 2  Subsurface Utility Investigation Level “D-A”  $  17,800.00 (Lump Sum)
Task 3  Traffic Data Collection  $    1,250.00 (Lump Sum)
Task 4  Traffic Signal Designs  $  32,000.00 (Lump Sum)
Task 5  Bid Phase Services  $    2,500.00 (Lump Sum)
Task 6  Construction Phase Services  $    5,000.00 (Hourly)
Total Fee  $  69,950.00

Fees will be invoiced monthly based upon the percentage of services performed as of the invoice date.  Payment
will be due within 30 days of your receipt of the invoice.
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CLOSURE

If you concur in all the foregoing and wish to direct us to proceed with the services, please have authorized
persons execute this Agreement in the space provided below, and return a hard copy or scanned copy to us.

Fees and times stated in this Agreement are valid for sixty (60) days after the date of this letter.

We appreciate the opportunity to provide these services to you.  Please contact me if you have any questions.

Very truly yours,

KIMLEY-HORN AND ASSOCIATES, INC.

Ryan Eurek, P.E. Vivek Deshpande, PE
Project Manager Vice President

Attachments:
1. Hourly Rate Schedule
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Kimley-Horn and Associates, Inc.

Standard Rate Schedule

(Hourly Rate)

Analyst $150 - $245

Professional $245 - $275

Senior Professional I $290 - $355

Senior Professional II $380 - $440

Senior Technical Support $135 - $315

Support Staff $100 - $165

Technical Support $110 - $190

Effective through June 30, 2026

Subject to annual adjustment thereafter



 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Engineering Projects Coordinator

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Cobb, Fendley & Associates, Inc. proposal for traffic signal design at SH 75 and Mill Avenue.

Summary / Recommendation
This project will upgrade the existing traffic signal from a span wire configuration to mast arms at the intersection of SH 75 and Mill
Avenue. Cobb, Fendley & Associates, Inc. was selected through the RFQ process for Professional Services for the 2026 Traffic Signal
Projects. Staff recommends awarding the traffic signal design services contract to Cobb, Fendley & Associates, Inc. for the SH 75 at Mill
Avenue project in the amount of $74,750.00.

Fiscal Impact
Expenditure Amount: $74,750.00
Revenue Amount:
Account Number: 602-8070-9030 SIG25-15
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
Cobb Fendley Proposal



 

 
Purchasing 

 
 

 

 

 

 

300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

TO:  Norman McGuire, Assistant City Administrator/Director of Public Works 

 

FROM: Brandy Taylor, CTCD, CTCM, Engineering Manager / Contract Administrator 

 

CC: Gary Scott, City Administrator 

 Nancy Mikeska, Deputy City Administrator 

   

DATE:  March 13, 2026 

 

RE: Professional Services – Traffic Design – SH 75 at Mill Avenue 

 

Council Approval: 

   
 

The City released a Request for Qualifications (RFQ) for Professional Services for the 2026 Traffic Signal 

Projects. Cobb, Fendley & Associates, Inc. submitted qualifications and was selected to provide Traffic 

Design services for this project. 

A review committee consisting of representatives from the Engineering and Public Works Departments 

evaluated and scored the submitted qualifications in accordance with the established evaluation criteria. 

Following the evaluation process, Cobb, Fendley & Associates, Inc. was ranked as one of the qualified 

professional service providers for the 2026 Traffic Signal Projects. 

Staff recommends awarding the Traffic Design professional services contract to Cobb, Fendley & 

Associates, Inc. for the SH 75 at Mill Avenue project in the amount of $74,750.00. 

X Yes   No 



 

  
 

10055 Grogans Mill Road, Suite 350  |  The Woodlands, Texas 77380  |  936.224.7114  |   www.cobbfendley.com 

February 19, 2026 
 
City of Conroe 
Attn:  Ms. Jennifer Gilmore 
700 Metcalf St 
Conroe, Texas 77301 
 
 
Re: SH 75 at Mill Ave Traffic Signal Design. 

Proposal for Traffic Engineering Services 
 

 
Dear Ms. Gilmore: 

Cobb, Fendley & Associates, Inc. (“CobbFendley”) is pleased to propose professional traffic 
engineering services to you in the not to exceed amount of $74,750.00 in connection with the 
survey, SUE, design, bidding and construction of the following intersection located in Conroe, 
Texas: 

• SH 75 at Mill Ave 
 
Please find attached to this letter a description of the services to be provided by CobbFendley 
as well as a fee schedule.  CobbFendley will use best engineering practices to complete its 
Services as follows: 
 

• Survey and SUE (40 working days) 
• Design (120 working days – assuming 10 working day City of Conroe reviews) 
• Bid Phase Services (50 working days) 
• Construction Phase Services (210 working days) 

The opportunity to propose professional traffic engineering services is appreciated and we look 
forward to working on this project with you. 

Sincerely,  

COBB, FENDLEY & ASSOCIATES, INC.  
  
 
  
Brian Castille, P.E., PTOE 
Department Manager | Traffic 
  
Attachment:  Project Scope  
                  Fee Schedule 
                   
 

PROPOSAL FOR 

PROFESSIONAL SERVICES 
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SCOPE OF SERVICES 
 

Project Location: 
 

SH 75 at Mill Ave in Conroe, Texas 
 
Project Description: 
 
For this description, it is assumed that Mill Ave runs east / west and SH 75 runs north / south.  
Design proposed traffic signal with pavement markings and pedestrian curb ramp modifications 
at the intersection itself.  For areas with lack of curb, broken curb and areas of ponding within 50 
feet of the intersection, add details to address these issues.  No profile will be included (plan 
view only).  Existing traffic signal will remain operational during construction.  Project 
components are survey, SUE, design, bid phase services and construction phase services. 
 
Project Limits: 
 
Intersection of SH 75 at Mill Ave. 
 
Scope of Work: 
 
Lump Sum Tasks 
 
Project Management 
Overall management of the tasks associated with this project including the QA / QC process in 
order to ensure a quality product for the length of project until completion. 
 
Agency Coordination / Progress Meetings 
Attend up to 2 meetings and coordinate with the City of Conroe. 
 
Note:  This does not include any Advance Funding Agreement (AFA) coordination / documents 
(not expected as part of this project) and USACE coordination is not expected as part of this 
project.  TxDOT coordination is expected to be through the City of Conroe and not the DAP 
system based on prior project protocols. 
 
Topographic Survey and Subsurface Utility Engineering (SUE) 
Topographic survey (2D, local control) will be performed within the project limits (200’ from 
intersection on each approach).  Level A SUE will be performed on the utilities within 5 feet of 
the proposed mast arm pole foundation centers.  A “one call” will be performed to have utilities 
field located.  The topographic survey will include at a minimum the following: 
 

o Right of Way 
 

o Easements (if applicable) 
 

o Existing Curb 
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o Sidewalk (including pedestrian curb ramps) 
 

o Water line locations (including fire hydrants) 
 

o Gas line locations 
 

o Power pole locations 
 

o Storm sewer (including storm sewer inlets) 
 

o Manholes 
 

o Valves 
 

o Utility markers 
 

o Phone and Fiber Optic Cable 
 

o Sanitary sewer 
 

o Overhead utilities (phone and electric) 
 
o Other utilities 
 
o Driveways 

 
o Trees and shrubs 

 
o Ground boxes 

 
o Roadway illumination 

 
o Roadside signs 

 
o Other significant features 

 
Topo survey with lineworks to be delivered electronically to the City of Conroe in signed and 
sealed pdf and C3D (.dwg format).  Horizontal control will be based on the North American 
Datum 1983 (NAD 83) CORS 2011 Adjustments in grid values (no project adjustment factors).  
Vertical controls will be based on the North American Datum of 1988 (NAVD 88) and will be tied 
to the City of Conroe Survey Benchmarks. Differential leveling will be performed between 
primary control points to assure data quality. 
 
Utility Coordination with City (for Topographic Survey) 
Coordinate with City of Conroe staff to obtain locations of sanitary sewer, storm sewer and 
water lines that are not located as part of the “one call” to include in the topographic survey file. 
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Site Visit and Survey Verification 
A site visit shall be performed to survey and investigate site conditions and to review general 
field survey information. 
 
Traffic Signal Design 
A traffic signal design shall be produced for the intersection of SH 75 at Mill Ave.  Below is a 
summary of the design elements that shall be provided for the intersection: 
 

o Full traffic signal design 
 

o Mast arm pole design 
 
These proposed traffic signal improvements shall be provided in a set of plans as required by 
the City, which includes the following: 
 

o Title Sheet / Index 
 

o Summary of Quantities Sheet 
 

o Signed and Sealed Survey Sheet 
 

o Existing Condition Diagrams 
 
o Proposed Traffic Signal Layouts 

 
o Traffic Signal Elevations 

 
o Electrical Schedule, Sign Design, Phasing Diagrams 

 
o Signing and Pavement Marking Layout 

 
o Paving Layout (Pedestrian Curb Ramps, Minor Pavement Modifications) 

 
o General Notes 

 
o Traffic Signal Notes 

 
o Applicable TxDOT / City Standards 

 
o TxDOT DAP System submittal coordination with City of Conroe (City will submit 

to TxDOT) 
 
Note:  Any TDLR inspection fees to be paid for under direct expenses. 
 
Confirmation of Power 
The proposed power location for the intersection shall be identified and followed up by 
coordination with responsible power company to confirm the power location.  A letter shall be 
obtained from responsible power company documenting their acceptance to the power source.  
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30%, 60%, 90%, 100% Submittal Coordination 
Coordination and plan set assembly of milestone submittals.  Each submittal shall include plan 
set, cost estimate and specifications manual and shall accompany its corresponding invoice.   
 
Construction Estimate and Quantities 
Construction estimate and quantities will be provided for the design to be included in the overall 
project package. 
 
Traffic Signal Timing Plan 
24-Hour turning movement counts will be conducted at the intersection.  These will be utilized 
and modeled in Synchro to develop signal timing plans for the following scenarios: 
 

o AM Peak 
 

o PM Peak 
 

o Mid-day Peak 
 

o Off-peak 
 
These timings will be provided as part of a technical memorandum that will include output files 
from Synchro and packaged with existing turning movement counts in order for the traffic signal 
controller to be programmed and ready to go for traffic signal turn on by the contractor. 
 
Bid Document Assistance 
CobbFendley will prepare the summary of work, notes, specification list, and other applicable 
items for bidding.  Note, the City of Conroe will prepare the front end documents. 
 
Bid Phase Services 
This will include: 
 

o Pre-bid meeting (1) 
 

Construction Phase Services 
Provide construction phase services for the proposed traffic signal construction.  The 

construction phase services could consist of the following: 

 

o Preconstruction meeting (1) 

 

o Addressing RFI’s from the contractor 

 

o Shop drawing review and approval 
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Deliverables: 
The deliverable shall consist of the following: 
 

o PDF’s for all official submittals (no hard copies – see note below). 
 

o Bid Form will be provided (no hard copies – see note below). 
 

Note:  Any hard copies of project manual and/or plan set will be paid for under direct expenses.  
CobbFendley will coordinate with City of Conroe for hard copy requirements. 
 



Project:
 

Description:

Method of Pay:

Project Project Survey 3-Person VAC EXC TRUCK Construction Total
Task Description (Lump Sum / Time & Materials) Task Principal Manager Engineer EIT / CAD RPLS Tech Field Crew W/ 2 TECHS Observer Clerical Labor
 Cost Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours

Project Management and Administration (Lump Sum)
Project Management $1,290.00 1 3 1 5
Agency Coordination / Progress Meetings $1,890.00 7 7

Project Management Fee Subtotal $3,180.00 

Survey and SUE (Lump Sum)
Survey Control $1,915.00 1 4 4 1 10
Level B Subsurface Utility Engineering (SUE) $7,105.00 1 2 3 16 22
Boundary (RIGHT-OF-WAY) $2,205.00 1 6 4 1 12
Design Survey (Topo) $5,205.00 1 6 16 1 24
CAD Production $2,545.00 1 16 17
One Call + Utility Coordination $740.00 2 2 4

Survey and SUE Fee Subtotal $19,715.00 

Design (Lump Sum)
Site Visit and Survey Verification $1,080.00 3 3 6
Title Sheet / Index $1,680.00 2 8 10
Summary of Quantities Sheet $1,680.00 2 8 10
Signed and Sealed Survey Sheet $1,900.00 2 10 12
Existing Condition Diagram $1,680.00 2 8 10
Traffic Signal Plan Layout (Mast Arm) $7,630.00 1 8 36 45
Traffic Signal Elevations (4 Approaches) $2,990.00 1 4 12 17
Electrical Schedule, Sign Design, Phasing Diagram $4,750.00 1 8 18 27
Signing and Pavement Marking Layout (1 Sheet) $2,350.00 1 4 8 13
Paving Layout (1 Sheet No Profile View) $4,030.00 1 6 16 23
Traffic Signal Notes $1,360.00 2 6 8
General Notes $1,360.00 2 6 8
Applicable TxDOT / City Standards $1,360.00 2 6 8
Confirmation of Power (1 Intersection) $710.00 3 1 4
30%, 60%, 90%, 100% Submittal Coordination $2,160.00 6 6 12
Construction Estimate and Quantities (1 Intersection) $1,830.00 1 3 6 10
Traffic Signal Timing Plan $4,300.00 2 6 16 24
TxDOT DAP System Submittal Coordination $940.00 2 2 4
Bid Document Assistance $2,570.00 1 4 8 2 15

Design Fee Subtotal $46,360.00 

Bidding (Lump Sum)
Pre-bid Meeting $1,290.00 3 3 6

Bidding Fee Subtotal $1,290.00 

Construction Phase Services (Time & Materials)
Attend Precon Meeting $1,410.00 3 3 6
RFI Submittals and Shop Drawing Review $1,310.00 1 2 4 7

Construction Phase Services Fee Subtotal $2,720.00 

Hours Subtotals 1 29 76 178 8 47 24 16 0 7 386

Project Project Survey 3-Person VAC EXC TRUCK Construction
Contract Rate Per Hour Principal Manager Engineer EIT / CAD RPLS Tech Field Crew W/ 2 TECHS Observer Clerical Labor
 $370.00/HR. $270.00/HR. $200.00/HR. $160.00/HR. $225.00/HR. $145.00/HR. $250.00/HR. $375.00/HR. $165.00/HR. $110.00/HR. Subtotal

Subtotal Labor Costs $370.00 $7,830.00 $15,200.00 $28,480.00 $1,800.00 $6,815.00 $6,000.00 $6,000.00 $0.00 $770.00 $73,265.00 

Direct Expenses (Reimbursable at Cost) Unit Quantity Unit Cost Subtotal

Vehicle Mileage - (Current State Rate) Mile 600 0.725$         435.00$           
24-Hour Turning Movement Counts Each 1 1,050.00$    1,050.00$        

Direct Expenses Subtotal 1,485.00$        

TOTAL COST (Lump Sum / Time & Materials) 74,750.00$      

 
  

                           Lump Sum / Time & Materials

                  Traffic Signal Design (with Survey, Bidding and Construction Phase Services)

SH 75 at Mill Ave                                                     

Cobb, Fendley & Associates, Inc.
TBPE Firm Registration No. 274

10055 Grogans Mill Road, Suite 350 |The Woodlands, TX 77380
Phone 936.224.7114

CAD



 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Engineering Projects Coordinator

N. McGuire  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Iteris, Inc. proposal for traffic signal design at SH 75 and Gladstell Street.

Summary / Recommendation
This project will upgrade the existing traffic signal from a span wire configuration to mast arms at the intersection of SH 75 and Gladstell
Street. Iteris, Inc. was selected through the RFQ process for Professional Services for the 2026 Traffic Signal Projects. Staff recommends
awarding the traffic signal design services contract to Iteris, Inc. for the SH 75 at Gladstell Street project in the amount of $75,626.00.

Fiscal Impact
Expenditure Amount: $75,626.00
Revenue Amount:
Account Number: 602-8070-9030 SIG25-16
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
Iteris Proposal
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300 W. Davis | P.O. Box 3066    Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

TO:  Norman McGuire, Assistant City Administrator/Director of Public Works 

 

FROM: Brandy Taylor, CTCD, CTCM, Engineering Manager / Contract Administrator 

 

CC: Gary Scott, City Administrator 

 Nancy Mikeska, Deputy City Administrator 

   

DATE:  March 13, 2026 

 

RE: Professional Services – Traffic Design – SH 75 at Gladstell Street 

 

Council Approval: 

   
 

The City released a Request for Qualifications (RFQ) for Professional Services for the 2026 Traffic Signal 

Projects. Iteris, Inc. submitted qualifications and was selected to provide Traffic Design services for this 

project. 

A review committee consisting of representatives from the Engineering and Public Works Departments 

evaluated and scored the submitted qualifications in accordance with the established evaluation criteria. 

Following the evaluation process, Iteris, Inc. was ranked as one of the qualified professional service 

providers for the 2026 Traffic Signal Projects. 

Staff recommends awarding the Traffic Design professional services contract to Iteris, Inc. for the SH 75 at 

Gladstell Street project in the amount of $75,626.00. 

X Yes   No 



4  PROJECT SCHEDULE 
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This Scope of Work represents the activities necessary to deliver Plans, Specification and 

Engineer’s Estimate (PS&E) level package to upgrade the traffic signal at SH 75/Gladstell 

intersection. 
 

Services to be provided by the City of Conroe 

This task includes all project management activities related to the PS&E tasks and activities 

associated with the City of Conroe Station Fiber Expansion Project.   

 Provide existing plans, right-of-way drawings, existing utility drawings, etc., that would assist in 

the completion of the project. (if available) 

 Provide city standard specifications and/or standard drawings to be used on this project.  

 Provide coordination with TxDOT District and/or Area office. 

 

Services to be provided by Iteris 

Iteris will provide design services for a new traffic signal and safety lighting at the intersection of SH 75 at 

Gladstell St. Proposed work will be as follows: 

 Removal of all existing traffic signal elements and striping (as needed) 

 Design of new traffic signal poles and associated foundation(s) 

 Design of new conduit system 

 Design of new TAS / ADA ramp(s) as required  

 Design new pedestrian elements to include APS and LED countdown heads  

 Design of vehicle detection as directed by the City 

 Design of safety lighting at intersection only 

 Update/Modify and refresh pavement markings (as needed) 

 Update / replace all post mounted small signs (as needed) 

 Repair any damaged curb faces (as needed) 

 Provide connection to the Railroad Cabinet 

 Coordinate with Railroad for connection to cabinet 

 Topographic Survey along SH 75 approximately 350 ft north of the intersection to approximately 

350 ft south of the intersection and along Gladstell St approximately 150 ft west of the 

intersection to the railroad track east of the intersection. The surveyed area will be used to 

develop existing topography base map and to identify existing utilities within the right-of-way. 

(See Task 3) 

 

General Design Services 

1) Initially, a field evaluation is required to identify existing field conditions at the intersection.  This 

includes identifying existing signing, pavement markings, service location, utilities and any other 

elements that may influence the design.  
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2) Contact 811 and City utility coordination for information on known utilities in the area. 

3) Prepare CADD files, basemaps and plan sheets utilizing the surveyed base map data. 

4) The following Plan-set layout sheets shall be created (as needed) based on the field survey. 

 Existing conditions 

 Proposed equipment removals  

 Proposed signage and striping 

 Proposed pedestrian ramps and curb modifications  

 Proposed traffic signal layout 

 Proposed traffic signal detection layout 

 Proposed signage, phasing and signal head (Details) 

 Proposed Conductor Schedules, Pole Schedules, Cable Termination Chart and Load Switch Details 

 TxDOT standard plans 

5) Coordinate with stakeholders regarding design decisions (TxDOT, City and Railroad) 

6) Prepare Engineering quantities and cost estimate documents, based on TxDOT average low bid cost 

database 

 

TASK 1: Project Management 

 Project management services for the following design tasks 

 Miscellaneous document organization including: meeting minutes, progress reports and 
invoicing, other project documents as necessary 

 Coordination with the prime and subsequent meetings 

 

TASK 2: Design Services (SH 75 at Gladstell St) 

Provide traffic signal design and safety lighting (PS&E) for the 

following intersection. 

• SH 75 at Gladstell St 

 Deliverables 

a.) 30% layout sheet depicting preliminary pole locations 

with existing utilities showing. 

b.) Plan-sets completed to (60% ,90% and 100% 

c.) Complete Signed/Sealed plan-set (.pdf and paper 

copies as necessary) 

d.) Copies of electronic. dgn CADD files for record 

e.) Quantities and Engineering Construction Cost Estimate 

f.) Post 100% Signed/Sealed Plans (TxDOT Division 

Review) 
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TASK 3: Design Surveying Services (to be performed by LandTech) 

Provide design/topographic surveying services in support of traffic signal design.  The survey to include: 

 Topographic survey along SH 75 approximately 350 ft north of the intersection to approximately 

350 ft south of the intersection and along Gladstell St approximately 150 ft west of the intersection 

to the railroad track east of the intersection. The surveyed area will be used to develop existing 

topography base map and to identify existing utilities within the right-of-way. 

 Coordinate with public and private agencies for utility line records. 

 Field locate one Call marking and visible utilities and identify the ROW line. (Obtaining flowline on 

underground utilities is excluded.) 

 Provide SUE Level A & B at possible signal pole foundation locations as depicted in Figure A. 

 Provide survey control map and CAD file in .dgn and .dwg in Civil 3D of the plan view of field data.  
 

Figure A 

 

 
 

Deliverables 

a) List of utility company contacts 

b) Copies of existing plans used to locate utilities, ROW and easements 

c) Updated electronic files, in .dgn and .dwg format, showing all utilities, ROW and easements. 

d) Signed and sealed survey sheets, including survey control sheets, in pdf format.  
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The Project Schedule has yet to be determined. 
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This section will highlight the project costs.   

Iteris shall be reimbursed for labor and other direct costs spent to complete the activities 

identified in the scope of work.  Labor shall be billed at rates shown in the table below. 

 

Job Classification 
Contract Rate    

(per hour) 

Senior PM – QA/AC Manager $374.00 

Project Manager $303.50 

Senior Engineer $262.00 

Design Engineer $184.00 

Junior Engineer $155.00 

Engineering Technician $121.00 

Integration Specialist $252.00 

Senior Project Controls Specialist $198.25 

Project Controls – Admin/Clerical $122.75 

 

Other direct costs, such as travel and meals, shall be reimbursed at cost.
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Regular Council
______________________________

Item Type: Presentation

Meeting Date: 03/26/2026           
Department: Community Development
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Shawn Davis, Asst. Director Community Services

Item Type: Presentation
N. Mikeska
Joint Meeting: No Joint Meeting
Description
Discuss and Consider participation in FIFA World Cup 2026 Transit Shuttle Initiative.

Summary / Recommendation
The FIFA World Cup 2026 will bring an estimated 500,000+ visitors to the Houston region, creating a significant opportunity for regional mobility
coordination, tourism, and economic impact this summer. The Department of Transportation Services is proposing to explore a limited, game-day shuttle
service that would utilize existing resources, operate only during select event days, and be structured to remain cost-neutral or revenue-supported.
Participation may qualify the City for a portion of FTA-allocated funding distributed by METRO for eligible net operating costs (after farebox recovery).
The Federal Transit Administration (FTA) has allocated approximately $100.3 million in transit funding to the Houston Urbanized Area to support
World Cup-related transit services. As stated, these funds will be administered through Metropolitan Transit Authority of Harris County (METRO),
which is requesting participating agencies to submit proposed service plans and funding needs. The City of Conroe has the opportunity to participate in
this regional effort through the provision of special event shuttle services connecting Conroe to Houston-area FIFA venues, including NRG Stadium and
related fan events. This opportunity positions Conroe as a connected, event-ready city by boosting tourism and local economic activity, strengthening
regional mobility and partnerships, leveraging federal funding, and demonstrating proactive leadership in large-scale regional event planning. Staff
recommend that Council authorize support for planning and coordination efforts to participate in FIFA World Cup 2026 transit shuttle services.

Attachments
FIFA World Cup 2026 Shuttle Service Presentation



FIFA WORLD
CUP 2026
HOUSTON
S P E C I A L  S H U T T L E
S E R V I C E

City of Conroe
Department of Transportation



C O N R O E  &  
T H E  W O R L D  S T A G E
• 500,000+ people traveling to the Houston

Region

• Paying tourists supporting local Hotels &

Businesses

• Showcase Conroe as a connected, event-ready

city
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SHUTTLE SERVICE
PROPOSAL

Resources
• 3-4 City owned transit buses.

• 20 Passengers each

• City Transit Vehicle Operators

Cost
Premium tickets for the service could

cover the shuttles at 100%

Planning
Coordinating with H-GAC & regional

transit partners to create a

convenient & successful service.

Including Road closures, parking, and

commute drop-off locations.

Operation
• Service would only Operate on

game days.

• Pre-event departures to Houston

& post-match return trips to

Conroe
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F T A  F U N D I N G  F O R
P U B L I C
T R A N S P O R T A T I O N  
S U P P O R T I N G  2 0 2 6  F I F A
W O R L D  C U P  

The Federal Transit Administration

announced it is investing

approximately $100.3 million to

public transportation supporting

the 2026 FIFA World Cup 

Ensuring local transit systems can

supplement service and meet

increased demands

Planning, capital, and operating

expenses are eligible for funding.

The federal share for these funds

is up to 100 percent, and no local

match is required.
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H O U S T O N  S T A D I U M  G A M E  D A Y S

Germany Vs.
Curaçao

2026
Sun, June

14
12:00 PM
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Wed,
June 17
12:00 PM

TBD vs.
Portugal

TBD vs.
Netherlands

Sat, June
20

12:00 PM

Portugal vs.
Uzbekistan

Tue, June
23

12:00 PM

Cape Verde vs.
Saudi Arabia

Fri,
June 26
7:00
PM

1C vs. 2F

Mon,
June 29
12:00 PM

W73 vs. W75

Sat,
July 4

12:00 PM



CITY COUNCIL
We are looking to you to Provide direction and

support for Transportation Services to proceed

with planning and coordination of a cost-neutral

FIFA 2026 shuttle service that promotes tourism

and economic activity in the City of Conroe.

F
I

F
A

 W
O

R
L

D
 C

U
P

 2
0

2
6

6



THANK YOU
Department of Transportation

936-522-3532

CityofConroeTransit.org

Transit@CityofConroe.org
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Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026       
Department: Police
Contact: Jon Buckholtz, Police Chief 
Submitted By: Courtney Earl, Administrative Specialist II PD

J. Buckholtz  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the approval of an additional 50 Axon Tasers to the current service contract to equip remaining
police officers without one.

Summary/Recommendation
Recommend the addition of 50 Axon Tasers to our existing termed service agreement. The first year installment is an
additional $71,586.66. The first year payment was previously budgeted and approved as a supplement in the amount of
$55,585. The current cost difference of $16,001.66 of the $71,586.66 for the first year, will be paid out of departmental
savings from account 001-1200-7254. The remaining two-year payments will total $71,586.67 each per year.

1. Is the request necessary?
Yes

2. Why was the item not budgeted in the normal budget process?
Original budget item was for a quote of $55,585, that has since been updated. 

3. Why can a transfer not be made within the department?
Original budget item was for a quote of $55,585, that has since been updated.

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $ Additional Revenues:  $

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Total
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       
  Capital $71,586.66 $71,586.67 $71,586.67 $0 $0 $214,760.00
Total $71,586.66 $71,586.67 $71,586.67 $0 $0 $214,760.00
       
Net Impact $ $ $ $ $ $

City of Conroe Financial Management Policy, Section V.B. - The budget may be amended by using the following
criteria for evaluation of requests.  The following questions must be answered by the appropriate department head prior to
submittal to the City Council for approval and shall be included as a part of the agenda packet:
 
The Director of Finance certifies that there are available revenues in excess of those estimated in the budget
or that unreserved/unencumbered fund balance is available.

Fiscal Impact



Fiscal Impact
Expenditure Amount: $214,760.00
Revenue Amount:
Account Number: 001-1200-7254
Budget Amendment Required Y/N: Y
Financial Review Complete: MM
Financial Review Notes:
Recommend the addition of 50 Axon Tasers at $71,586.66 for the first year installment. The first year payment was
previously budgeted at $55,585. The current cost difference of $16,001.66 of the $71,586.66 for the first year, will be
paid out of departmental savings from account 001-1200-7254. The remaining two-year payments will total $71,586.67
each per year.

Attachments
PD Axon Tasers















 

Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026       
Department: Police
Contact: Jon Buckholtz, Police Chief 
Submitted By: Courtney Earl, Administrative Specialist II PD

J. Buckholtz  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider purchase of 37 Staccato P-4.5 HD 9mm handguns.

Summary/Recommendation
Recommend the purchase of 37 Staccato P-4.5 HD 9mm handguns, using Department of Justice seized funds that have
been allocated for Law Enforcement purposes through the Federal Asset Forfeiture Program. These specialized weapons
will be assigned to SWAT trained personnel. The total amount for the purchase is $72,185.15 and would be charged to
001-1200-9050-D42

1. Is the request necessary?
Yes

2. Why was the item not budgeted in the normal budget process?
Federal Seized Asset Funds from the Federal Asset Forfeiture Program for Law Enforcement Purposes.

3. Why can a transfer not be made within the department?
Federal Seized Asset Funds from the Federal Asset Forfeiture Program for Law Enforcement Purposes.

Source of Funds & Amount of Amendment Needed:
Reserves:  $ Grants:  $
Bond Proceeds:  $ Additional Revenues:  $72,185.15

5-Year Budget Impact
 Year 1 Year 2 Year 3 Year 4 Year 5 Total
Revenues       
Expenditures       
  Personnel $ $ $ $ $ $
  Supplies       
  Contractual       
  Capital $72,185.15 0 0   $72,185.15
Total $72,185.15 $0 $0 $0 $0 $72,185.15
       
Net Impact $ $ $ $ $ $

City of Conroe Financial Management Policy, Section V.B. - The budget may be amended by using the following
criteria for evaluation of requests.  The following questions must be answered by the appropriate department head prior to
submittal to the City Council for approval and shall be included as a part of the agenda packet:
 
The Director of Finance certifies that there are available revenues in excess of those estimated in the budget
or that unreserved/unencumbered fund balance is available.

Fiscal Impact
Expenditure Amount: $72,185.15



Expenditure Amount: $72,185.15
Revenue Amount: $72,185.15
Account Number: 001-1200-7254-D42
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:
Proposal to purchase 37 Staccato P-4.5 Pistols using Department of Justice Seized funds allocated for law enforcement use
only in the amount of $72,185.15.

Attachments
PD Staccato Purchase



Purchasing

ITY OF ONROE
Est. 1904

TO:

FROM

Gary Scott, City Administrator
Nancy Mikeska, Assistant City Administrator/Director of Community
Development
Jon Buckholtz, Chief of Police

DATE: July 10,2025

RE: Vendor Recommendation - Staccato Firearm Purchase

Council Approval: X Yes 

- 

No

Quotes were not solicited for this purchase as it a sole/single source. Dealers cannot sell to
law enforcement per their contract with the manufacturer. The Purchasing team solicited
responses from Dealers and State Contracts to confirm this information. Responses are
below:

RESPONSE

Brandy Taylor, Contractor Administrator/Engineering Manager

Stephanie Ramirez, Buyer ll CTCD

DEALER (Representative)
Able's Sporting (James Gilhousen) Can not quote or even sell you those guns

Staccato handles that with inside people
for qovernment sales.

Cajun Gun and Gear (Jon Cuevas) Unfortunately Staccato does not allow their
dealers to participate in the law
enforcement bidding for agencies.

Saddle River Range (Steve King)

We are not allowed to respond to
government bids, that has to go thru
Staccato directly.

STATE CONTRACTS RESPONSE
GT Distributors (Brent Russell) Unfortunately we are not a dealer for

Staccato.
TXAT (Robin Eaves) We currently do not sell Staccato Pistols
Safeware (Gilbert Valdez) We do not work with Staccato

300 W. Davis I P.O. Box 3066 Conroe, fi ?7305 | T, 936.522.1000 | wuw.CirvofConroe.org

Staccato has an LE program. You would
have to contact them. As a dealer we can
not order LE firearms.

Spring Guns & Ammo (Alex fvlorris)



After careful consideration, our recommendation for the best and lowest cost is to
Staccato 201 1 in the amount of $72,185.15. This is a govemment rate solely provided
from the manufacturer directly. Sole source letter attached.

300 W. Davis I P.O. Box 3066 | Conroe, TX 77305 I T: 936.522.3000 | www.CityoConroe.org



STACCATO
20 ir tl

)uly 7 , 2025

RE: Sole Source Letter

To whom it my concern,

This letter is to confirm that Staccato 2011, LLC is the sole source manufacturer of all Staccato 2011 handguns. Our
handguns feature a unique combination of specifications, such as our double stack removable polymer grip and

trigger guard module and FlaTec'" technology, which is exclusive to Staccato 2011. This applies to and includes all

models of Staccato 2011handguns. Additionally, none of ou r handguns contain MIM (metal iniection molding)
parts.

Lastly, by contractual agreement with Staccato 2011, none of our dealers are allowed to bid or sell directly to
government agencies. As a result, direct agency sales and purchases can only be done directly with Staccato 2011.

Should you have any questions or need any additional information regarding our line of handguns, please feel free
to contact me at the number below.

Sincerely,

(A,,1",./ U. 'd,""l ../.-7'

Richard D. Evans ll
Director - Law Enforcement Division of Staccato 2011

STACCATO 2011, LLC

1223 CR 233
Florence, TX 78527
Mobile:512'508-7101
2011 6 The World's Best Shooting Handguns
rick.evans@stacca to2011.com

1 I1223 CR 233, Ftorence, IX 76527

Jon C. Buckholtz
Chief of Police
Conroe Police Department
2300 Plantation Drive
Conroe, Texas 77301
936-522-3220
ibuckholtz@citvofconroe.orq

BUILT F()R
HEROES ...-
N4ADE rN +=





Purchasing

Est. 1904

DEFINITION OF SOLE SOURCEVENDOR

A sole source vendor is a supplier or provider that is the only source available to meet a
specific requirement or provide a particular product or service. In procurement, sole
sourcing occurs when an organization has no viable alternatives and must procure goods
or sewices fiom a single vendor without a competitive bidding process.

Reasons for choosing a sole source vendor include:

l. Unique Capability or Techuologr: The vendor may offer a product, technology,

or service that no other supplier can provide.
2. Proprietary Rights: The vendor might hold exclusive righs to certain products,

patents, or processes, making thern the only option.
3. Compatibility Requirements: In some cases, the product or service must be

compatible with existing systans, and only one vendor offers a solution that fits.
4. Urgency or Emergency Situadons: Time-sensitive or ernergency needs may

require purchasing from a single vandor to avoid delays.

5. Geographlcal Constraints: Sometimes a vendor may be the only one in a

specific location able to pmvide the needed goods or services.

Crrv oF CONROE

Does the vendor meet any of the reasons above?
IfYes, which number above. 2

/ Yes No

Reason:

ir
Contract
Vendor:

alne:

hAd %x I r,rri I la< urcAa r-J
e.ownl,

e
Department: o
City Personnel:
Dept. Head Approval:
Date: O?/ot/aaz<

*Sole Source letter from the vendor must be attached.

100 V. Da'is I I'.(). Box 30(16 | Conrcr, TX ?7305 | T,9i6.522.1000 | uuu..CitytrfCorroe.org

Sole source procurernents alwavs require ajustification and approval process, bypassing
the competitive bidding process to ensure faimess and cost-effectiveness.



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Eddie Tenorio, Accountant II

A. Gibbs  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Montgomery County UD 3 -- Drainage True-Up for FY 2022, FY 2023, FY 2024, FY
2025, and FY 2026.

Summary / Recommendation
Vendor: Utility District #3 Amount: $67,925.35

Fiscal Impact
Expenditure Amount: 67,925.35
Revenue Amount: 67,925.35
Account Number: 001-1800-8060
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:
Montgomery County UD 3 completed a drainage true-up review for FY 2022 through FY 2026 to reconcile
actual drainage costs with prior estimates.

Attachments
Montgomery County UD#3 Utility District True Up Payment



Purchase Order lnvoice Tabulation
FY 25-26

Vendor lnfo: MONTGOMERY COUNW UD#3

1506 WHISPERING PINES DR

HOUSTON, TX 77055
Requisitionf REQ17114

Vendor No. 02757

Project/Description:

Purchase Order Number:

Purchase Order Amount:

Utility District Payments to UD#3 Agreement True Up

s 67 ,925.35

Date lnvoice S Amount
3/L7 /2026 UDf3 Drainage True Up s 67,925.35

Total spent: 67 ,925.35

Remaining Purchase Order Balance:

Percentage of Contract Paid: 1-00v.

Chief Financial Officer

s

s

f:\A.countinS\MuDs\MuD 3\mud 3 & 4\FY 26\POS-MUD s 3-fv26 - DrainageTrue up

Accounting Manager



Calendar Ye. Adl Tax Vatue

2027 $ 304,273,250.00

2022 364,785,820.00

2023 391,522,847.00

2024 419,170,852.00

2025 421,329,053.00

/100

$ 3,042,732.50

3,647,858.20

3,975,228.47

4,197,708.52

4,2t3,290.53

x0.05 Amount Needed to Pa AmountPaid

$ 152,136.63 $ 212,136.63 $ 203,420.49

1a2392.97 242,392.91 272,076.70

795,767.42 255,767.42 242,405.47

209,585.43 269,585.43 255,76t.42
210,664.53 270,664.53 268,952.15

PayDay Short-Pay

February-2o2 $ 8,716.14

Febtuary-2l2 30,316.81

February-2o2 13,356.01

February-2\2 L3,824.02

Febtuary-2oz 7,7L2.39

$ 67,925.35

EeasoD jorsfrort-Paid.' The was a misunderstanding in the term "Preceding Tax Yeaa' in the agreement, the years of Adi Tax

Vatues that Finance Department used to catculate the payments were based on the years before the most recent catendar

years ended, however, "preceding Tax Year" in the agreement means the year ends before the pay days.

Artautt Owed:



FBOM:
l\'lonlgo rel.y (lou ty tllility I)istr.irt No. :l
c/rr L&S Distrrct Selvices. l,t,(l
305 Peaclr St.
'l\nrball.'l'e:{as 77;l?5
I'lo r eA l l :l5l;.7 i\ l -! /,hrr:r8r)255o:l5t
lirrrrl trliirns. .l,gsrn.*a Errr;ril conr

Sent L'ia. I x ) First Class Mail
( ) First Class Mail, Certified, Tracking No:

( ) USPS Priority Mail, Tracking No

( ) telefax to (936 ) 522-3449

foro trTL.56? rev2025 05

INTVOICE

City of Conroe
ATTN: CiEy Secretary
P. O. Box 3066
Conroe, Texas 7?305
Te].efax address: (936)

TO (ad d.ressee\

522-3009

Invoice Date: February 16, 2C26

) Upou receipt
) 30Lh day following Iuvoice Date

I

(

(
th

Dtre Date:

x) 3f i Cay followi nq the date
e Cilv recelves lhis invoice

A.l]ount (s) oved by the Cily of Conloe, Texas (.'City,,) to MontgonEly County Utitity Disrrict No
(.MCUDI3") undej the STRATEGIC PARTNERSITIP AGREEUEiIT BETIIEEN THE CITY oF coNRoE, TEXAS AND

i(oNT@}{ERY COONIY UTILITY DISTRICT !rO- 3, signed by the Hayor of lhe Ciry on 2-2-2023 (..SpA,,)
,hich payment is requested and foroally de!0ancled.

SUBJECT:

Description Amount(s)
Iteo L. Anount due Eebluary 15, 2022 tor allainage and other services under Section 5.02 of
the SPA: 560,000 plus 50.05 per 5100 of 5304,213,250 (Distrlcr Av. deternined as of the
plec€ding Decenber 3lr based on appraisals and estindt€s for:.t\ 2OZli Bee Attach&ent 1j:

t212t 136.62
Less anount paid to date: 9203,420.49
Ealance due (lhis item): 58,715.13

Item 2. Arount due Eebruary ).5, 2023 for dlainage and other selv:ces unde! Section 5-02 of
the SPA: $60,000 plus 50.05 pe! 5100 of 536{,785,820 (District Av, deterroined as of the
preceding Decenber 31, based on apprai.sals and catinar€s tor.ty 2O22i see AttacllBent 2l:

1242t392.91
Less a&ount paid to date: s212,016.io
Balance due (this i!em): 930,3f6.81

Iteo 3. Amount clue trebluary 15, 2024 tat dlainage and other services un.ter Section 5.02 of
the SPA: 960,000 plus 50.05 per 5100 of 5391,322,84't (Oistrict Av, deter[lined as of the
preceding Decenber 31, based on apprdisals and estiroares tot Ty 2023, see Atrachmenr 3):

s255,167 .43
Less adount paid to date: 5242,405.41
Balance due {this j.ten) : S13,356.02

I!!n 4. Amouot due February L5t 2025 tor dlainage and other services uncter Section 5-02 of
the SPA; $60,000 plus S0.05 pe! 5100 of S419,170,852 (Dist.ict AV, detetut Ded as of the
p!€ceding Decenber 31, based on appraisals and estinates fot Iy 2024, see Attachment 4):

5269,585.{3
Leas amoun! paid to date: 5255,16L.42
Bala.ce due (thi3 item) : 513,824.01

15, 2026 tot dralnage and other services under Section 5.OZ of
per $100 of 1421,329,053, lDlstrict AV. deteddned as of the
on appraiBals and estimates for t\ 2O25t see Atlachment 5):

s210,664 -53
Less amount paicl to clate: 5268,952.t5
Ealance due (this lrem): S1,?1.2,38

ltelll 5. A.mount due February
the sPA: s60,000 Plus s0.05
preceding Decembe! 31, based

s30,315.81

5r3,356.02

s13,824.01

s8, ?15. 13

51,712.38

NET AMOUNT DUE (principal): $67,925.35,
plus, ifnot paid by the
Due Date, any interest
thal accrues after the

Due Date*
Mahe checks payoble lo "MontgoDlery
Courllj Utility District No. 3." Contact

, phone (281) 356-7542
r wiring instructions. Renit

menl to the address for the Dbtrict

Tl ffany Carden

hou,n qboue

* Under Scc. Sec- 2251.027, TE\. CO\|T COllE, a polrtical suMivision shall: (i) ,tomput€
ilterest imposed on the political subdiviliion under this chaprer," (ii) ..psy the interest at the
time payment is made on the principal;" and (iii) ,.submit the interes! payment with the net
amount due for the goods or service.'' Under Sectron 2r5l.0Ol, et. seq., ,fEX. COyT CODE,
intercst on lhe indicsled NgI AMOUNT DUE (principsl) beghs to accrue on rhe 6rst day
following the Due Date shown above, st rhe rate pr€scribed by that sta!ute, and mteresr on an
overdue payment stops accruing "on the dste the governmental entity mails or electronically
trammits the payment."



 

Regular Council
______________________________

Item Type: Presentation, Other

Meeting Date: 03/26/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Hai Tran, Accountant II

Item Type: Presentation, Other
A. Gibbs
Joint Meeting: No Joint Meeting
Description
Discuss and Consider City of Conroe Annual Financial Audit including the Single Audit (Federal and State) for
the fiscal year ending September 30, 2025.

Summary / Recommendation
Discuss and Consider City of Conroe Annual Financial Audit including the Single Audit (Federal and State) for
the Fiscal Year Ending September 30, 2025. The report will be publicly available on the City of Conroe website
after the approval of the City Council. The City Charter requires an annual audit of the books of account,
financial records, and transactions of all administrative departments of the City by an independent certified public
accountant. The accounting firm of Pattillo, Brown & Hill, LLP, was selected by the City Council. This
requirement has been fulfilled, and the auditors' opinion is included in this report. Pattillo, Brown & Hill, LLP,
has issued an unmodified (â€œcleanâ€​) opinion of the Cityâ€™s financial statements for the year ended
September 30, 2025.

Attachments
Transmittal Letter FY2025
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March 19nd , 2026 
 
 
To the Honorable Mayor, Members of the City Council, 
   and Citizens of the City of Conroe, Texas 
 
 
The Annual Comprehensive Financial Report of the City of Conroe, Texas (the City) for the fiscal year 
ended September 30, 2025, is hereby submitted.  Responsibility for both the accuracy of the data and the 
completeness and fairness of their presentation, including all disclosures, rests with the City.  To the best 
of our knowledge and belief, the enclosed data are accurate in all material respects and are reported in a 
manner designed to present fairly the financial position and results of operations of the City, as measured 
by the financial activity of its various funds.  All disclosures necessary to enable the reader to gain an 
understanding of the City's financial activities have been included. This letter of transmittal is intended to 
compliment the Management Discussion and Analysis (MD&A), which begins on page 4. 
 

I. PROFILE OF THE GOVERNMENT 
 
The City of Conroe is thirty-five miles north of downtown Houston, and is only twenty-five miles from Bush 
Intercontinental Airport.  In addition, Conroe is the County Seat of Montgomery County, whose two most 
populous areas are Conroe and, to the south, The Woodlands.   
 
The City was incorporated in 1904 and is a home rule city operating under the Mayor-Council form of 
government.  The City Council is comprised of the Mayor and five Council members, who enact local 
legislation, adopt budgets, determine policies, execute the laws, and administer the government of the 
City.  The City votes in even numbered years.  Conroe voters elect the Mayor and two Council members 
and two years later the remaining three Council positions are filled.  All council members are elected at 
large.  Terms of office for all Council positions are for four consecutive years.  Each Council member may 
run for two consecutive four year terms. 
 
The Council, by adopted ordinance, has created a City Administrator position to act as the chief 
administrative officer of the City.  The City Administrator is not appointed for a fixed time and may be 
removed by vote of City Council.  One of the responsibilities of the City Administrator is to conduct the 
general affairs of the City in accordance with the policies of the City Council. 
 
The City provides to its citizens a full range of municipal services as required by statute or charter.  
These services include police and fire protection, public improvements, city planning, street and 
drainage maintenance, recreation and parks, transportation/transit, and general administrative services.  
In addition to general government activities, the City provides water, sewer, and residential sanitation 
services. 
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Activities of City funds are included in the annually appropriated budget.  The following governmental 
funds do not have an annual budget:  Public Improvement District “PID” Assessments, Owen Theatre, 
Firearms Training Facility, and Woodlands Township Regional Participation.  Capital project and grant 
funds adopt annual budgets.  The City of Conroe Other Post-Employment Benefit Trust Fund also does 
not have an annually appropriated budget. 
 
The Chief Finance Officer may, at any time with the consent of the City Administrator, transfer any 
unencumbered appropriation from one line-item to another line-item within the same department.  
Provided, however, that no unencumbered appropriation may be transferred from one department or 
fund to another, except upon the express approval of the City Council.  The objective of these budgetary 
controls is to ensure compliance with legal provisions embodied in the annual appropriated budget 
approved by the City's governing body.  The legal level of budgetary control (that is, the level at which 
expenditures may not legally exceed appropriation) is the department level. 
 
Departmental appropriations that have not been expended by the departments lapse at the end of the 
fiscal year.  The City maintains an encumbrance accounting system as one technique of accomplishing 
budgetary control.  Encumbrances outstanding at year-end are voided.  Remaining commitments must 
be re-appropriated and encumbered in the new fiscal year.   
 
The City amends the budget on a quarterly basis in accordance with the Financial Management Policy.  
Such amendment may increase or decrease expenditures or revenues in the City’s appropriated funds.  
Budget amendments are utilized to address unforeseen circumstances that arise outside of the normal 
budgeting process.   
  
Management of the City is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the City are protected from loss, theft, or misuse and to ensure that 
adequate accounting data are compiled to allow for the preparation of financial statements in conformity 
with generally accepted accounting principles (GAAP).  The internal control structure is designed to 
provide reasonable, but not absolute, assurance that these objectives are met.  The concept of reasonable 
assurance recognizes that (1) the cost of controls should not exceed the benefits expected to be derived 
and (2) the evaluation of costs and benefits requires estimates and judgments by management. 
 
We believe that the City's accounting controls provide reasonable assurance that errors or irregularities 
that could be material to the financial statements are prevented or would be detected within a timely period 
by employees in the normal course of performing their assigned functions. 
 
The Basic Financial Statements of the City include all government activities, organizations, and functions 
for which the City is financially accountable, as defined by the Governmental Accounting Standards Board 
(GASB).   
 
LOCAL ECONOMY 
 
Because of the strength of the regional and local economy, Conroe continues to experience growth in 
residential, commercial, and light industrial development.  Conroe’s estimated population for 2025 is 
120,417.  
 
The tax roll certified by the Montgomery Central Appraisal District for 2025 (FY26) increased by 
$597,072,359 or 3.8% to $16,165,106,714.  New improvements and personal property accounted for 
approximately $692,909,211 of this amount.  Newly annexed property did not add any value to the tax 
roll. This will affect revenues recorded in next year’s Annual Comprehensive Financial Report (ACFR).  
The taxable value increase for the current fiscal year is $1,209,867,399 or 8.4%.   
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Sales tax revenue is the largest revenue source for the City.  Excluding the CIDC’s portion, the City’s 
sales tax revenue totaled $54,128,699 for the fiscal year ended September 30, 2025.  This amount 
represents an increase of $1,921,746 or 3.7%, from the prior fiscal year. 
 
 

 
 
 
The City issued 2,844 building permits for properties & improvements valued at $1,016,966.913.  This 
included 1,952 building permits for single family housing starts totaling $538,030.634.  The average single-
family home value, exclusive of land, was $275,630.  The City reported a total labor force of 57,888 with 
an unemployment rate of 4.3% as of September 2025.  These data are compiled by the Texas Labor 
Market  Information (TexasLMI.com). 
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LONG-TERM FINANCIAL PLANNING 
 
The $91,010,933 unassigned fund balance in the General Fund is the equivalent of 302 days of 
expenditures.  This exceeds the financial policy guidelines set by Council of maintaining at least 90 days 
of fund balance.  The purpose of this unassigned balance is to protect the City against short-term 
operating deficits in the General Fund.  It will be available to defer short term tax increases, cover revenue 
shortfalls, or cover unanticipated expenditures.  
 
The City also studies a multi-year plan for evaluating tax rates and utility rates as they relate to debt 
financing for capital needs and the operating costs of providing services to citizens.  Projected revenues 
and expenditures are forecast through September 30, 2031, in the current budget. As a result of the multi-
year review, the City has been able to maintain its property tax rate of $0.4272 per $100 of value for FY 
25.   
 
Outstanding debt per capita decreased from $6,543 in 2024 to $5,882 in 2025.  The current ratio of net 
general bonded debt to assessed value of all taxable property is 1.60%.  The City continues to maintain 
its current Moody’s rating of Aa1 and Standard & Poor’s rating of AA+ on its Certificates of Obligation and 
its current Moody’s rating of Aa1 and Standard & Poor’s rating of AA on its Water and Sewer Revenue 
Bonds.  
 

 
 
In addition, the City has recognized the long-term financial implications of its pension and retiree health 
benefits.  Regarding pensions, the City funds the full contribution rate to the Texas Municipal Retirement 
System to ensure the long-term sustainability of the plan.  For retiree health care, the City funded 100% 
of the actuarially determined contribution (ADC).     
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MAJOR INITIATIVES 
 
 
The City has seen growth in the Conroe Park North Industrial Park, and major tenants have purchased 
land, constructed, and/or expanded facilities within the park in the past years. The CIDC is currently 
funding two Water Plant projects, which should be completed in FY 27, that are necessary to serve the 
increased demand in the industrial park. 
 
Transportation services expanded transit operations to include a new Park and Ride commuter bus 
service to Houston, which began April 1, 2019 and has provided additional revenue in ticket sales.  After 
a decrease in ridership due to COVID-19, operations have resumed a consistent ridership.  In December 
2022, a Downtown Circular route was added to enhance the patronage to the downtown businesses.  
 
The city has numerous capital improvement projects slated to begin or be completed in FY 26 including 
street rehabilitation in the Glenwood Park subdivision, East Semands street area, South Pine Lake Road, 
and Tanglewood-Briarwood area; signal upgrades to SH 75 at Mill, Metcalf and Gladstell Avenue, SH 105 
East at 6th and 10th street, and North Loop 336 at Plantation Drive; repairs for fire station #5 and the 
police training facility; construction of restroom building for Carl Barton, Jr. Park; water plant and well 
rehab at E. Walley Wilkerson Parkway and FM 1484; water plant #18 congressional earmark; water Plant 
#5, #7, and #13 senate house funded; water Plant #17 MCC panel and equipment; sewer upgrades for 
SSOI Program – section 10 and 12, Foster Oaks area, downtown area phase 1 – South of Highway 105, 
Shadow Lakes area; and lift station consolidation area No. 2 and No. 3. 
 
The City also has capital improvement projects for its water and sewer utility, including water storage tank 
and water well improvements, water line rehabilitations and extensions, sanitary sewer line replacements 
and rehabilitations, sewer lift station replacements, and continuation of the sanitary sewer overflow 
initiative. 
 
The City of Conroe is committed to providing well-maintained infrastructure and a variety of quality 
services to protect and enhance the living conditions of its citizens. 
 
 
AWARDS AND ACKNOWLEDGEMENTS 
 
Certificate of Achievement Program.  The Government Finance Officers Association of the United 
States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting 
to the City of Conroe for its Annual Comprehensive Financial Report (ACFR) for the fiscal year ended 
September 30, 2024.  This was the nineteenth consecutive year that the City has achieved this prestigious 
award.  In order to be awarded a Certificate of Achievement, a government must publish an easily 
readable and efficiently organized Annual Report.  This report must satisfy both GAAP and applicable 
legal requirements.  A Certificate of Achievement is valid for a period of one year only.  We believe that 
our current Annual Report continues to meet the Certificate of Achievement Program’s requirements, and 
it will be submitted for consideration.   
 
The preparation of this report was accomplished with diligence and efficiency by the entire staff of the 
Finance & Administration Department.  I express my appreciation to all members of the Department who 
assisted and contributed to its preparation.  I also thank the Mayor, members of the City Council, and City 
Administrator for their interest and support in planning and conducting the financial operations of the City 
in a responsible and progressive manner. 
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PAFR Certificate of Achievement.  The Government Finance Officers Association of the United States 
and Canada (GFOA) awarded a Certificate of Achievement for the Popular Annual Financial Reporting 
Award Program (PAFR) for the fiscal year ended September 30, 2024.  This was the tenth year that the 
City has achieved this prestigious award.  State and local governments must be able to extract information 
from their annual comprehensive financial report to produce a high quality popular annual financial report 
specifically designed to be readily accessible and easily understandable to the general public and other 
interested parties without a background in public finance. 
 
Independent Audit.  The City Charter requires an annual audit of the books of account, financial records, 
and transactions of all administrative departments of the City by an independent certified public 
accountant.  The accounting firm of Pattillo, Brown & Hill, LLP, was selected by the City Council.  This 
requirement has been fulfilled, and the auditors' opinion is included in this report.  Pattillo, Brown & Hill, 
LLP, has issued an unmodified (“clean”) opinion of the City’s financial statements for the year ended 
September 30, 2025. Their report is located at the front of the financial section of this report. 
 
 
Respectfully Submitted, 
 

Khanh Ariel Gibbs 
 
Khanh Ariel Gibbs 
Director of Finance/Chief Finance Officer 



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

A. Gibbs  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider FY 26 Purchase Order and Payment to Stanley Lake M.U.D.

Summary / Recommendation
Pursuant to Section 5.02 of the Strategic Partnership Agreement between the City of Conroe and the Stanley
Lake Municipal Utility District dated May 3, 2002, requires that the City remit an annual payment to the District
in an amount "equal to the ad valorem taxes generated from the City's tax levy on that part of the Walmart tract
located within the City but outside of the District." The amount due for the 2025 tax year is $54,781.04. Staff
recommends approval.

Fiscal Impact
Expenditure Amount: $54,781.04
Revenue Amount:
Account Number: 001-1800-8060
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
2025 Stanley Lake MUD Packet



 
 

Finance and Administration 
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March 18, 2026  
 
Stanley Lake M.U.D.  
875 Lake View Dr. 
Montgomery, TX 77356 
 
To Whom It May Concern: 
 
As you are aware, Section 5.02 of the Strategic Partnership Agreement between the City 
of Conroe and the Stanley Lake Municipal Utility District dated May 3, 2002, requires that 
the City remit an annual payment to the District in an amount “equal to the ad valorem 
taxes generated from the City’s tax levy on that part of the Wal-Mart tract located within 
the City but outside of the District.” Please find enclosed the payment for 2025, totaling 
$54,781.04. 
 
If you have questions or require additional information, please do not hesitate to call me 
at 936-522-3054 or email me at agibbs@cityofconroe.org.   
 
Sincerely, 
 
 
 
Ariel Gibbs 
Director of Finance/Chief Financial Officer 



Stanley Lake M.U.D. - 2025 Taxes 3/19/20268:09 AM

ACCOUNT NUMBER TAXABLE ASSESSED  VALUE 2025 CITY TAX RATE TAX LEVY CAD NO.
19.3000.83.46810 5,788,557$                                        0.4272                              24,728.72$     P315149
00.0008.00.00605 14,000,000$                                     0.4272                              30,052.33$     R306050
TOTAL REMITTANCE 54,781.04$     

Total Acreage Breakout

23.1850 Acres per Lot Taxable Value Tax Rate Value per acre
TV City Portion 
11.65 acres Amt per portion

City Lot Portion 11.65 14,000,000$                    0.4272            603,838.69$       7,034,720.72$    30,052.33$        

SL MUD Lot Portion 11.54 14,000,000$                    0.4272            603,838.69$       6,968,298.47$    29,768.57$        
14,003,019.19$  59,820.90$        

F:\Accounting\MUDs\Stanley Lake MUD\2025\Stanley Lake M.U.D. - 2025 Taxes



2025 YEAR TAX STATEMENT

MONTGOMERY COUNTY TAX OFFICE
TAMMY J. MCRAE
400 N San Jacinto
CONROE, TX 77301-2823

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO:

PLEASE CUT  AT THE DOTTED LINE AND RETURN THIS PORTION WITH YOUR PAYMENT.

AMOUNT PAID:
WAL-MART #3591-00
WAL-MART/SAMS CLUB-TAX DEPT
PO BOX 8050-MA 0555
BENTONVILLE, AR  72716-0555

1930008346810

000000P315149 000000000000 000000000000 0

$__________________._____

*1930008346810*

03/18/2026Print Date:AMOUNT DUE IF PAID BY THE END OF:

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11 + 20%03/31/2026  9% 06/01/2026  13 + 20% 06/30/2026  15 + 20% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

TO PAY BY CREDIT CARD PLEASE CALL 1-800-351-7929 AND USE BUREAU CODE 7898505 OR VISIT WWW.MCTOTX.ORG

MONTGOMERY COUNTY TAX ASSESSOR-COLLECTOR
400 N. SAN JACINTO

CONROE, TX 77301-2823

TAMMY J. MCRAE

PHONE NO.  (936) 539-7897

18700 HIGHWAY 105 W INV/FURN/FIXT/EQUIP

 .0000

Legal Description:

Legal Acres:

18700  HIGHWAY 105-WParcel Address:

WAL-MART #3591-00
WAL-MART/SAMS CLUB-TAX DEPT
PO BOX 8050-MA 0555
BENTONVILLE, AR  72716-0555

1930008346810
03/18/2026

Account No:
Print Date:03/18/2026As of Date:CAD No: P315149

Market Value

Land Improvement

Capped
Value

Homesite
 Value

AG/TIM
Market Value

Non-Qualifying
Value

Assessed
 Value

 $5,788,557  $0  $0  $0  $5,788,557 $5,788,557

Appraised
Value

 $5,788,557

 $0.00
 $127,870.67
 $127,870.67Total 2025 Tax:

Total 2025 Levy Paid To Date:
2025 Levy Due:

Exemptions:

MONTGOMERY COUNTY
MONTGOMERY CO HOSPITAL DI
MONTGOMERY ISD
CITY OF CONROE

STANLEY LAKE MUD

Taxing
Unit

Assessed
Value (100%)

 $5,788,557
 $5,788,557
 $5,788,557
 $5,788,557

 $3,878,333

 0.377000
 0.047300
 1.091200
 0.427200

 0.397500

Taxable
Value

Tax
Rate

 $21,822.86
 $2,737.99

 $63,164.73
 $24,728.72

 $15,416.37

Tax

 $0
 $0
 $0
 $0

 $0

Exemptions

ValueCode
 $5,788,557
 $5,788,557
 $5,788,557
 $5,788,557

 $5,788,557
WITHOUT A CITY SALES TAX, YOUR CITY TAX WOULD INCREASE BY $13,730.46

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11 + 20%03/31/2026  9% 06/01/2026  13 + 20% 06/30/2026  15 + 20% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

AMOUNT DUE IF PAID BY THE END OF:

 $0

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND THE PROPERTY DESCRIBED IN THIS DOCUMENT IS YOUR RESIDENCE 
HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE
PAYMENT OF THESE TAXES.
School Information : 
MONTGOMERY ISD             2025 M&O .71690000 I&S .37430000 Total 1.0912000  2024 M&O .71690000 I&S .37430000 Total 1.0912000

7.1.61

Mail To:

 $0.00Total 2025 Due:

~~1930008346810.2025_.pdf~~



2025 YEAR TAX STATEMENT

MONTGOMERY COUNTY TAX OFFICE
TAMMY J. MCRAE
400 N San Jacinto
CONROE, TX 77301-2823

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO:

PLEASE CUT  AT THE DOTTED LINE AND RETURN THIS PORTION WITH YOUR PAYMENT.

AMOUNT PAID:
WAL-MART REAL ESTATE BUS TRST
PROPERTY TAX DEPT
PO BOX 8050, MS 0555
BENTONVILLE, AR 72716-0555
BENTONVILLE, AR  72716-0555

0000080000605

000000R306050 000000000000 000000000000 7

$__________________._____

*0000080000605*

03/18/2026Print Date:AMOUNT DUE IF PAID BY THE END OF:

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11%03/31/2026  9% 06/01/2026  13% 06/30/2026  15% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

TO PAY BY CREDIT CARD PLEASE CALL 1-800-351-7929 AND USE BUREAU CODE 7898505 OR VISIT WWW.MCTOTX.ORG

MONTGOMERY COUNTY TAX ASSESSOR-COLLECTOR
400 N. SAN JACINTO

CONROE, TX 77301-2823

TAMMY J. MCRAE

PHONE NO.  (936) 539-7897

A0008 - CORNER JOHN, TRACT 3A-2, 3A-5,
6-A (AKA WAL-MART AT WALDEN RD STORE #
01-3591, RES A-1, RES A-2 PLAT #
2002079825), ACRES 23.185

 23.1850

Legal Description:

Legal Acres:

18700  HIGHWAY 105-WParcel Address:

WAL-MART REAL ESTATE BUS TRST
PROPERTY TAX DEPT
PO BOX 8050, MS 0555
BENTONVILLE, AR 72716-0555
BENTONVILLE, AR  72716-0555

0000080000605
03/18/2026

Account No:
Print Date:03/18/2026As of Date:CAD No: R306050

Market Value

Land Improvement

Capped
Value

Homesite
 Value

AG/TIM
Market Value

Non-Qualifying
Value

Assessed
 Value

 $9,637,137  $0  $0  $0  $14,000,000 $14,000,000

Appraised
Value

 $14,000,000

 $0.00
 $307,525.75
 $307,525.75Total 2025 Tax:

Total 2025 Levy Paid To Date:
2025 Levy Due:

Exemptions:

MONTGOMERY COUNTY
MONTGOMERY CO HOSPITAL DI
MONTGOMERY ISD
CITY OF CONROE

STANLEY LAKE MUD

Taxing
Unit

Assessed
Value (100%)

 $14,000,000
 $14,000,000
 $14,000,000
 $14,000,000

 $8,942,831

 0.377000
 0.047300
 1.091200
 0.427200

 0.397500

Taxable
Value

Tax
Rate

 $52,780.00
 $6,622.00

 $152,768.00
 $59,808.00

 $35,547.75

Tax

 $0
 $0
 $0
 $0

 $0

Exemptions

ValueCode
 $14,000,000
 $14,000,000
 $14,000,000
 $14,000,000

 $14,000,000
WITHOUT A CITY SALES TAX, YOUR CITY TAX WOULD INCREASE BY $33,208.00

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11%03/31/2026  9% 06/01/2026  13% 06/30/2026  15% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

AMOUNT DUE IF PAID BY THE END OF:

 $4,362,863

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND THE PROPERTY DESCRIBED IN THIS DOCUMENT IS YOUR RESIDENCE 
HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE
PAYMENT OF THESE TAXES.
School Information : 
MONTGOMERY ISD             2025 M&O .71690000 I&S .37430000 Total 1.0912000  2024 M&O .71690000 I&S .37430000 Total 1.0912000

7.1.61

Mail To:

 $0.00Total 2025 Due:

~~0000080000605.2025_.pdf~~



Check Requistion Form 

DATE:

AMOUNT: $

VENDOR #  

If Vendor is not set up Attach W-9

TO: 

Phone: Fax: 

PURPOSE: 

ACCOUNT NUMBER: 

DEPARTMENT DIRECTOR:
Signature

3/18/2026

54,781.04

16833

Stanley Lake MUD

875 Lake View Dr.

Montgomery, TX 77356

Section 5.02, Strategic Partnership Agreement

001-1800-8060



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 03/26/2026           
Department: Community Development
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Nancy Mikeska, Deputy City Administrator and Community Development Director

Item Type: Other
A. Houser
Joint Meeting: No Joint Meeting
Description
Discuss and Consider an Exception to Chapter 4: Benefits Section - Payment for Unused Sick Leave and Sick Leave Incentive Program of the Employee
Handbook.

Summary / Recommendation
Discuss and Consider an Exception to Chapter 4: Benefits Section - Payment for Unused Sick Leave and Sick Leave Incentive Program of the Employee
Handbook.

Attachments
Amendment to Sick Time Payout



70  

Payment for unused sick leave and sick leave incentive program 

 
Upon termination for any reason, any employee having five years or more of continuous 
service shall be paid for each day of accumulated sick leave at the hourly or salary rate then 
applicable to said employee, up to a maximum of ninety days. An employee who retires from 
the City of Conroe in good standing shall be paid one-fourth (1/4th) of any additional 
accumulated sick time, over the ninety days, at the hourly or salary rate then applicable to said 
employee. Employees with 25 years of consecutive service and members of the Executive 
Staff, regardless of years of service, may sell back up to 80 hours of unused sick time 
annually that is in excess of the ninety days. Payment for the sick leave that is thus sold shall 
be requested each year as part of the budget process, and funding will be included in the 
budget. Members of the Executive Staff include the City Administrator, Deputy City 
Administrator, Assistant City Administrator, City Attorney, Chief Financial Officer, Police 
Chief, Fire Chief, and Department Directors. Non-Civil Service employees with less than 
five years of continuous service shall not be entitled to compensation for accumulated sick 
leave. Civil Service employees leaving employment without retirement, or with less than 
five years of service, shall be paid any accumulated sick time, up to 90 days, based upon the 
requirements of the Texas Government Code. No employee who shall have been 
compensated for accumulated sick leave pursuant to this section shall be eligible for re-
employment by the City for a period of one year following termination, except upon the 
approval of the Department Director and City Administrator. 

 
As an incentive to encourage the responsible use of sick leave, each employee having eight or 
more years of continuous service and accumulated sick leave in excess of ninety days shall 
receive an annual incentive payment equal to fifteen percent of the value of all sick leave 
accrued but not used by such employee in the prior fiscal year, not to exceed fifteen percent of 
the value of fifteen days per year. Sick leave used while on FMLA leave does not count for 
purposes of calculating this payment. 
 
Additional sick leave incentives may be found in the vacation policies. 

 
Compensatory time, accrued holiday leave and vacation leave may not be substituted for sick 
leave at any time for purposes that may affect sick leave incentive payment. Any military leave 
will be reviewed for sick leave incentive pay eligibility on an individual basis by the City 
Administrator. 

 
Civil Service - Civil Service employees are eligible for payout of sick leave as provided by City 
Policy and/or Chapter 143 of the Texas Local Government Code. All policies contained herein 
which are not in conflict with Chapter 143 shall also apply. 

 
Exceptions 
 
Non Civil Service employees hired or re-hired after March 26, 2026 will not be eligible for sick 
leave payout at the end of employment.  Civil Service employees hired or re-hired after March 
26, 2026 will be eligible for up to 90 days of accumulated sick leave as per Texas Municipal 
Code Section 143.116, with no additional sick leave payout at end of employment. 



 

Regular Council
______________________________

Item Type: Executive Session

Meeting Date: 03/26/2026           
Department: Legal
Contact: Gary Scott, City Administrator
Submitted By: Yanira Peres-Gutierrez, Adm. Assistant - Legal

Item Type: Executive Session
Mayor Coon
Joint Meeting: No Joint Meeting
Description
*Private consultation with Attorneys to seek advice concerning pending or contemplated litigation. (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property, to include but not limited to MSEC, Inc.
Water & Wastewater Assets. (Sec.551.072).
*Personnel Matters. (Sec.551.074).

Summary / Recommendation
*Private consultation with Attorneys to seek advice concerning pending or contemplated litigation. (Sec.551.071).
*Deliberation concerning the purchase, exchange, lease or value of real property, to include but not limited to MSEC, Inc.
Water & Wastewater Assets. (Sec.551.072). *Personnel Matters. (Sec.551.074).



 

Regular Council
______________________________

Item Type: Consent

Meeting Date: 03/26/2026           
Department: Mayor & Council
Contact: Sami Quinlan, City Secretary
Submitted By: Sami Quinlan, City Secretary

Item Type: Consent
S. Quinlan
Joint Meeting: No Joint Meeting
Description
Council Minutes held February 26, 2026.

Summary / Recommendation
Council Minutes held February 26, 2026.

Attachments
02-26-26



Council Minutes 02-26-26
Pg. 1

Mayor City Administrator
Duke W. Coon Gary A. Scott

Mayor Pro Tem Deputy City Administrator
Howard Wood Nancy S. Mikeska

Council Member, Place 1 Assistant City Administrator
David Hairel Norman McGuire

Council Member, Place 2 City Attorney
Shana R. Arthur Michael T. Garner

Council Member, Place 3 City Secretary
Harry Hardman Sami H. Quinlan

Council Member, Place 5
Marsha Porter

CITY OF CONROE
COUNCIL MEETING MINUTES

FEBRUARY 26, 2026 – 9:30 A.M.

CALL TO ORDER
ROLL CALL

PRESENT: Mayor Coon
Mayor Pro Tem Wood
Council Members Hairel, Hardman, Porter, and Arthur
City Administrator Gary A. Scott
City Secretary Sami H. Quinlan

ABSENT: City Attorney Michael T. Garner

After a roll call by the City Secretary establishing a quorum was present, the Council Meeting was called to order at 9:30 a.m.
by Mayor Coon.

The meeting agenda, which was posted in accordance with the Texas Government Code, Chapter 551, was presented.

Agenda packets containing data relating to agenda items had been furnished to Council Members prior to the meeting of the
Council.

Agenda items were considered by the Council.  The action taken concerning such item is shown on the official Council Action
Sheet attached hereto and made a part of these Minutes.

After all business was properly brought before the Council had been considered, City Council adjourned.

__________________________________
          Duke W. Coon, Mayor 

ATTEST:

____________________________________
Sami H. Quinlan, City Secretary
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OFFICIAL MINUTES OF THE CONROE CITY COUNCIL MEETING

Mayor Coon recognized the Conroe Police Officers in the room for their service to the community.

INVOCATION & PLEDGE: Pastor Lenard Allen Jr. – Jones Chapel Baptist Church

CITIZEN INQUIRY
Sandra Burke addressed Council regarding Agenda Item 2, Attorney General’s opinion No. KP-0511 and Agenda Item 14, Acting City
Attorney.

John Sellars addressed Council regarding Agenda Item 2, Attorney General’s opinion No. KP-0511.

Ken Blevins addressed Council regarding Agenda Item 2, Attorney General’s opinion No. KP-0511.

ADMINISTRATIVE UPDATE
Deputy City Administrator/Director of Community Development Nancy Mikeska deferred her time to Dr. Tobin Redwine, Executive
Director of the Montgomery County Fair Association. Dr. Redwine addressed Council and presented the Montgomery County Fair
Association’s 2025 Annual Report. Chief Jon Buckholtz presented Council an overview of the Lonestar Throwdown truck show event.
Ms. Mikeska announced that the City of Conroe Bus service could transport citizens to the Houston Rodeo.

ATTORNEY GENERAL’S OPINION NO. KP-0511 - QUORUM
Councilwoman Porter and Councilwoman Arthur presented Council for their review and consideration the Attorney General's opinion
No. KP-0511 responding to Mayor Duke W. Coon's and John Sellar's misguided letter to the Attorney General regarding the
interpretation and application of the definition of a quorum. There was a lengthy discussion held by Council.

STORMWATER UTILITY FEES
Assistant City Administrator/Director of Public Works Norman McGuire presented Council the Stormwater Utility Fee study and
update. Connor Turan, representative with Freese and Nichols, addressed Council with a presentation regarding the Stormwater
System Program. There was a lengthy discussion held by Council.

REMOTE WELL NO. 18
Assistant City Administrator/Director of Public Works Norman McGuire presented Council for their review and consideration
professional services for survey for Remote Well No. 18, located on existing City property in Carl Barton Park.  Staff recommended
TNP in the amount of $89,480.00.

A motion was made by Councilman Hardman to approve professional services for survey for Remote Well No. 18, as
discussed and presented. Councilwoman Porter seconded the motion. Motion carried unanimously.

TDEM SUB-GRANT-HMGP (4705)-FEMA PROJECT – SEVERE WINTER STORM MARA
Assistant City Administrator/Director of Public Works Norman McGuire presented Council for their review and consideration a
proposed Resolution for designating authorized signatories for the Texas Division of Emergency Management (TDEM) sub-grant for
the Hazard Mitigation Grant Program (HMGP)4705, Severe Winter Storm Mara FEMA Project 0034 and awarding grant administration
to Grant Works, Inc. in the amount of $24,900.00.

A motion was made by Councilman Hairel to approve a Resolution for designating authorized signatories for the
Texas Division of Emergency Management (TDEM) sub-grant for the Hazard Mitigation Grant Program
(HMGP)4705, Severe Winter Storm Mara FEMA Project 0034 and awarding grant administration to Grant Works,
Inc., as discussed and presented. Councilman Hardman seconded the motion. Motion carried unanimously.

TRAP-NEUTER-RELEASE
Chief Jon Buckholtz presented Council for their review and consideration approval of a proposed Resolution establishing the Trap-
Neuter-Release feral feline program in the City of Conroe. Dr. Jennifer Money and Dr. Kira Ramdas presented Council a detailed
overview of the program and request.  City Administrator Gary Scott stated he needed to review the proposed Resolution.

This item was deferred.

ANNEXATION-4.860 AC. STANLEY LAKES MUD
Deputy City Administrator/Director of Community Development Nancy Mikeska presented Council for their review and consideration
a Petition consenting to the annexation of 4.860 acres of land, more or less, into the boundaries of the Stanley Lakes Municipal Utility
District; and to be included into the Strategic Partnership Agreement between the City and the District.

A motion was made by Councilman Hairel to approve a Petition consenting to the annexation of 4.860 acres of land,
more or less, into the boundaries of the Stanley Lakes Municipal Utility District; and to be included into the Strategic
Partnership Agreement between the City and the District, as discussed and presented. Councilwoman Arthur seconded
the motion. Motion carried unanimously.
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COMMUTER BUS OPERATIONS – PURCHASE ORDER
Deputy City Administrator/Director of Community Development Nancy Mikeska presented Council for their review and consideration
approval of a 2026 Purchase Order for Commuter Bus Operations in the amount of $539,000.00 with a revenue of $122,797.00.

A motion was made by Councilman Hardman to approve a 2026 Purchase Order for Commuter Bus Operations, as
discussed and presented. Councilwoman Porter seconded the motion. Motion carried unanimously.

SAN JACINTO RIVER AUTHORITY (SJRA) PASS-THROUGH FEE
Finance Manager Michael Monteilh presented Council for their review and consideration reducing the City of Conroe's San Jacinto
River Authority (SJRA) Pass-through Fee from $3.12 to $3.05 per 1,000 gallons.

A motion was made by Councilwoman Porter to approve reducing the City of Conroe's San Jacinto River Authority
(SJRA) Pass-through Fee from $3.12 to $3.05 per 1,000 gallons, as discussed and presented. Councilman Hairel
seconded the motion. Motion carried unanimously.

JANUARY FINANCIAL SUMMARY REPORT
Chief Financial Officer Ariel Gibbs presented Council for their review and consideration the January 2026 Financial Summary Report.

A motion was made by Councilwoman Porter to approve the January 2026 Financial Summary Report, as discussed
and presented. Councilman Hardman seconded the motion. Motion carried unanimously.

At 11:21 a.m., Mayor Coon along with Council, City Administrator Gary A. Scott, Deputy City Administrator/Director of Community
Development Nancy Mikeska, and City Secretary Sami H. Quinlan, recessed into a Closed Executive Session for consultation with
attorney to receive legal advice concerning the following threatened, contemplated or pending claims and litigation, and to deliberate
other matters as authorized by Texas Government Code Chapter 551, relating to:

 Private consultation with Attorneys to seek advice concerning pending or contemplated litigation. (Sec.551.071).
 Deliberation concerning the purchase, exchange, lease or value of real property, to include but not limited to MSEC, Inc.

 Water & Wastewater Assets and the Methodist Hospital (Sec.551.072).
 Personnel Matters (Sec. 551.074).

The Closed Executive Session was recessed at 12:12 p.m.

MID-SOUTH ELECTRIC COOPERATIVE ASSOCIATION
A motion was made by Councilwoman Porter to approve a Resolution authorizing officials and consultants of the city
to negotiate one or more term sheets with Mid-South Electric Cooperative Association or subsidiaries thereof
concerning the acquisition of a water system and a wastewater system; and making other provisions regarding matters
incident thereto, as discussed in Executive Session. Councilman Hardman seconded the motion. Motion carried
unanimously.

AT 12:12 P.M., MAYOR COON CONVENED THE CITY COUNCIL AND CLGC MEETING

CALL OF ROLL by City Secretary Sami H. Quinlan for CLGC:

PRESENT: President Hairel
Vice President Arthur
Mayor Coon
Director Hardman
Director Wood
Director Porter

REFUND -CONTRACT REVENUE COVERAGE ACCOUNT TO CIDC
A motion was made by Councilman Hardman to approve Authorizing Refund of the Contract Revenue Coverage
Account to the CIDC, as discussed in Executive Session. Councilwoman Porter seconded the motion. Motion carried
unanimously.

AT 12:13 P.M., MAYOR COON ADJOURNED CLGC MEETING AND RECONVENED THE CONROE CITY COUNCIL
MEETING



Council Minutes 02-26-26
Pg. 4

CONSENT AGENDA
A motion was made by Councilman Hardman to approve the Consent Agenda in its entirety, Items 14 through 18.
Councilman Hairel seconded the motion.  Mayor Pro Tem Wood voted against.  Motion carried.

 Approve appointing Gary A. Scott as Acting City Attorney, in the absence of Michael T. Garner, as discussed in Executive
Session.

 PAYMENT OF STATEMENTS:
 Kinloch Equipment & Supply Inv. No. U00218 – Street Sweeper    $353,925.00
 National Equipment Dealer Inv. No. 83957811 – Two Swenson sand spreaders      $71,808.32
 Pattillo, Brown & Hill, LLP.                Inv. No. 513804 – External Audit Services      $60,000.00
 San Jacinto River Authority/GRP/Division Inv. No. 1126 – Surface Ground Water fee Payment $1,168,271.96

CITIZEN PARTICIPATION
Taryn McBride addressed Council regarding the Friends of Conroe and the Conroe Cajun Catfish Festival.

Tanya Maddux addressed Council regarding the Special Events application process.

Savannah Stroder addressed Council regarding the Special Events application process.

Travis Spencer addressed Council regarding the Special Events application process and the Crighton Theatre.

Sandra Burke addressed Council regarding the Tree Ordinance and Arbor Day.

BRIEFING
None

COUNCIL MEMBER INQUIRY TIME
Councilwoman Porter requested City Administrator Gary A. Scott to verify the comments made regarding public comment time from a
previous Council Meeting.

There being no further business to consider, a motion was made by Councilman Hardman, seconded by Councilwoman Arthur to
adjourn the City Council meeting.



Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Mandy Hyman, Adm Specialist II PW

Joint Meeting: No Joint Meeting  
N. McGuire
Vendor Name
Vendor: Caldwell Country Chevrolet

Invoice Number
TR269042
TR265898

Description
PD 2026 Tahoes 

Amount
$114,270.00

Attachments
Caldwell Country Chevrolet











Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Jennifer Gilmore, Engineering Projects Coordinator

Joint Meeting: No Joint Meeting  
N. McGuire
Vendor Name
Vendor: Centerpoint Energy

Invoice Number
BP#5000281096

Description
Water Plant No. 32 Gas Line Extension/Meter

Amount
$185,515.33

Attachments
CenterPoint Invoice



Vendor lnfo:

PercentaBe of Am ndment

Purchase Order lnvoice Tabulation
FY 25-26

Centerpoint Energy

PO Box 4981

Houston, TX 77210

2024-19

3/12/2026

Water plant No.3Z Gas Line Extension/Meter

26-O2444

Date lnvoice fl Amount
2/ 15/2026 BP#5000281096 5 185,515.33

Total Spent: 18s,515.33

Amount: s

s
s

185,s1s.33
185,515.33otal Paid

Remaining Contract Amount

Percentage of Contract Paid:

s

l0OYo

o%

ineerinB Proj Coordinator

ara B. Gaha, PE

Senior Assistant City Engineer, CIP

G:\Dynamic\SECRETARIAt DOCUMtNTS\Misc\Purchase order Breakdowfls\current\2024 202s Purchase order Breakdown

Project No.:

Council Approval:

Project/Description:

Purchase Order Number

_!



CenterPoint
EnerW

Payee Name:
Payee Address:
Cit,:
Phone:
Fax,/Email:

INVOICE
CITY OF CONROE WATERPLANT 32
7OO METCALF ST
CONROE State TX
936-522-3133
Tgaha@cityofconroe.org

Please make payable to:
CenterPoitrt Energy
Atttr: LALREN BEAITERS C 500-10

2l I r-U' Riv.Bidc Dr
Evrnsvill. IN 47708-t251

BP#
2t16t2G

500028 t096

ztP 7730t

RE: FOR GAS SERVICE @ 12364 THOMPSON RT) Dls IRl( 't r NORTII
Gas Coordinator: Harold Fellon Phone: 713-945-2468
Email Address:

TOTAL

MAIL PAYMENT TO THE ABOVE ADDRESS.
Make all checks payable toi CerrretPoinl Eaerpr - Please use the \1/O # as the lNvOlCE #

Send a copy ofthis invoice along with the check. ( harges good for 30 dar s fronr tlate of inroice.
Polment is reqahed priot to release ofconstruction work ordet

Ifyou have any questions concerning this invoice, please contact coordinator at number above.

Description w/o # Qty / Fts Charge Total
GAS MAIN LINE FOR W/P #32 I $r68.592.16 $ 168.s92
METER INSTALLATION I s 16.923. r 7 $16,923

$0

s0

$0

$0

$0

$0

$0

$185,515.33

Thank you for using natural gas.

Harold.Fellon@.enteroo,nrenerEv.^m

PLEASE INCLUDE THE INVOICE WITH THE PAYMENT OR PAYMENT WILL BE
RETT]RNE,D AND WILL DELAY YOTIR PROJECT



CITY OF CONROE
300 W. Davis St.

P.O. Box 3066
Conroe, TX 77305,3066

(936) s22-3000

ISSUED TO: CENTERPOINT ENERGY

P. O. BOX 4981
HOUSTON, TX 77210-4981

PURCHASE ORDER

PO Number:

Request #:

26-O2444

REq17099

Date:

Vendor #:

B/16/2026

00214

SHIP TO; CITY OF CONROE - DEAN TOWERY SERVIC
Attn:PURCHASING WAREHOUSE
4O1SGT ED HOLCOMB BLVD S.

Conroe, TX 77304

Pto, Acfi l PRIC'
mM u rTs DESCitmo Iiv tAtrI a Gt accl I

0 Ga5 Serviae Line and Meter tnstallation 508-8040 9030 t15.XP 0.00 185,515.33

SUBTOTAL:

0.00

0.00

185.515.3

This Purchase Order constitutes a legal contract to buy products or services.
The seller agrees this purchase cannot exceed the total stated amount below

Authorized by: 
-/AA; Date: 3- 16-26

l oritir.r invoic. prus on. copy muei b. l.nt to: c y of conro!, 300 w Davir St, po Bor 3066, conro., rx 7rao5-3066.2 P.yment h.y be eipect.d rithin 30 d.y, of r.(eip! of loodr, unt.5, oth.Bik n.r.d
l. (.O.O- rhipm€nt wittnor bG..c.!,ted,
4 P!rch'* ord'r numblrs 

'nun .pp.rr on .ll shippint conLin.R, prd(.3in! slips and invoi..r. r.itu.e to compty with th. .bov. r.q!.st m.y d.t.y p.ym.rt.
5. Alltood5.retob. fiipp.d F.O.!. D.*in.!ion unt.$ othetuis€ n.t.d.
6 All mtt'n'h 

'nd 
t' i<" tr' subi'.t to .pp.ov.l b.*d on th. d.r.ription on th. f... of ih. pur.h.5. ord.. o. :pp.nd.t.s rh.r.of, slbnttutions .rG .ot plmitt.d witoutwntt.n .pp.ov.r of th. R.qu.nint oep.n,nert. Mrt.ri.r nor approv.rr wir b. retlm.d .t no cost lo the city.7 All toods .nd lquirme.t mun m.€t or .r(..d .r n.c.3s.ry .ity, n.t., .nd fuder.r nrnd.rdi ..,d re!!r.rion!.8 v.ndor o. menuh.rud b.a6 rist oftosr ord.m.!. unritprop.rty r.c€ivcd.

10. Th. City ir.xempt hom tcd.rat ex.is. .nd n.t. tax - tor 74-6000555

Finance Department (93G) 522-3000 FAX (93G) 522_3039

sxreernel

rorar rax,l

rorArl



Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Eddie Tenorio, Accountant II

Joint Meeting: No Joint Meeting  
A. Gibbs
Vendor Name
Vendor: GCB Conroe 380, LLC - Regions Bank (Trustee for the PRF Bonds)

Invoice Number
Invoice: MMD1 - 04/01/26

Description
Annual Chapter 380 Developer Agreement Payment
Property Tax Rebate

Amount
$1,500,000.00

Attachments
Annual CMMD#1 Property Tax Rebate - Agreement Payment

















Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Eddie Tenorio, Accountant II

Joint Meeting: No Joint Meeting  
A. Gibbs
Vendor Name
Vendor: Montgomery County UD#3 (Vendor#02757)

Invoice Number
Invoice: UD#3 Drainage True Up

Description
Montgomery County UD 3 drainage true up review for FY 2022 through FY 2026 to reconcile actual drainage
costs with prior estimates.

Amount
$ 67,925.35

Attachments
Montgomery County UD#3 Utility District True Up Payment



Purchase Order lnvoice Tabulation
FY 25-26

Vendor lnfo: MONTGOMERY COUNW UD#3

1506 WHISPERING PINES DR

HOUSTON, TX 77055
Requisitionf REQ17114

Vendor No. 02757

Project/Description:

Purchase Order Number:

Purchase Order Amount:

Utility District Payments to UD#3 Agreement True Up

s 67 ,925.35

Date lnvoice S Amount
3/L7 /2026 UDf3 Drainage True Up s 67,925.35

Total spent: 67 ,925.35

Remaining Purchase Order Balance:

Percentage of Contract Paid: 1-00v.

Chief Financial Officer

s

s

f:\A.countinS\MuDs\MuD 3\mud 3 & 4\FY 26\POS-MUD s 3-fv26 - DrainageTrue up

Accounting Manager



Calendar Ye. Adl Tax Vatue

2027 $ 304,273,250.00

2022 364,785,820.00

2023 391,522,847.00

2024 419,170,852.00

2025 421,329,053.00

/100

$ 3,042,732.50

3,647,858.20

3,975,228.47

4,197,708.52

4,2t3,290.53

x0.05 Amount Needed to Pa AmountPaid

$ 152,136.63 $ 212,136.63 $ 203,420.49

1a2392.97 242,392.91 272,076.70

795,767.42 255,767.42 242,405.47

209,585.43 269,585.43 255,76t.42
210,664.53 270,664.53 268,952.15

PayDay Short-Pay

February-2o2 $ 8,716.14

Febtuary-2l2 30,316.81

February-2o2 13,356.01

February-2\2 L3,824.02

Febtuary-2oz 7,7L2.39

$ 67,925.35

EeasoD jorsfrort-Paid.' The was a misunderstanding in the term "Preceding Tax Yeaa' in the agreement, the years of Adi Tax

Vatues that Finance Department used to catculate the payments were based on the years before the most recent catendar

years ended, however, "preceding Tax Year" in the agreement means the year ends before the pay days.

Artautt Owed:



FBOM:
l\'lonlgo rel.y (lou ty tllility I)istr.irt No. :l
c/rr L&S Distrrct Selvices. l,t,(l
305 Peaclr St.
'l\nrball.'l'e:{as 77;l?5
I'lo r eA l l :l5l;.7 i\ l -! /,hrr:r8r)255o:l5t
lirrrrl trliirns. .l,gsrn.*a Errr;ril conr

Sent L'ia. I x ) First Class Mail
( ) First Class Mail, Certified, Tracking No:

( ) USPS Priority Mail, Tracking No

( ) telefax to (936 ) 522-3449

foro trTL.56? rev2025 05

INTVOICE

City of Conroe
ATTN: CiEy Secretary
P. O. Box 3066
Conroe, Texas 7?305
Te].efax address: (936)

TO (ad d.ressee\

522-3009

Invoice Date: February 16, 2C26

) Upou receipt
) 30Lh day following Iuvoice Date

I

(

(
th

Dtre Date:

x) 3f i Cay followi nq the date
e Cilv recelves lhis invoice

A.l]ount (s) oved by the Cily of Conloe, Texas (.'City,,) to MontgonEly County Utitity Disrrict No
(.MCUDI3") undej the STRATEGIC PARTNERSITIP AGREEUEiIT BETIIEEN THE CITY oF coNRoE, TEXAS AND

i(oNT@}{ERY COONIY UTILITY DISTRICT !rO- 3, signed by the Hayor of lhe Ciry on 2-2-2023 (..SpA,,)
,hich payment is requested and foroally de!0ancled.

SUBJECT:

Description Amount(s)
Iteo L. Anount due Eebluary 15, 2022 tor allainage and other services under Section 5.02 of
the SPA: 560,000 plus 50.05 per 5100 of 5304,213,250 (Distrlcr Av. deternined as of the
plec€ding Decenber 3lr based on appraisals and estindt€s for:.t\ 2OZli Bee Attach&ent 1j:

t212t 136.62
Less anount paid to date: 9203,420.49
Ealance due (lhis item): 58,715.13

Item 2. Arount due Eebruary ).5, 2023 for dlainage and other selv:ces unde! Section 5-02 of
the SPA: $60,000 plus 50.05 pe! 5100 of 536{,785,820 (District Av, deterroined as of the
preceding Decenber 31, based on apprai.sals and catinar€s tor.ty 2O22i see AttacllBent 2l:

1242t392.91
Less a&ount paid to date: s212,016.io
Balance due (this i!em): 930,3f6.81

Iteo 3. Amount clue trebluary 15, 2024 tat dlainage and other services un.ter Section 5.02 of
the SPA: 960,000 plus 50.05 per 5100 of 5391,322,84't (Oistrict Av, deter[lined as of the
preceding Decenber 31, based on apprdisals and estiroares tot Ty 2023, see Atrachmenr 3):

s255,167 .43
Less adount paid to date: 5242,405.41
Balance due {this j.ten) : S13,356.02

I!!n 4. Amouot due February L5t 2025 tor dlainage and other services uncter Section 5-02 of
the SPA; $60,000 plus S0.05 pe! 5100 of S419,170,852 (Dist.ict AV, detetut Ded as of the
p!€ceding Decenber 31, based on appraisals and estinates fot Iy 2024, see Attachment 4):

5269,585.{3
Leas amoun! paid to date: 5255,16L.42
Bala.ce due (thi3 item) : 513,824.01

15, 2026 tot dralnage and other services under Section 5.OZ of
per $100 of 1421,329,053, lDlstrict AV. deteddned as of the
on appraiBals and estimates for t\ 2O25t see Atlachment 5):

s210,664 -53
Less amount paicl to clate: 5268,952.t5
Ealance due (this lrem): S1,?1.2,38

ltelll 5. A.mount due February
the sPA: s60,000 Plus s0.05
preceding Decembe! 31, based

s30,315.81

5r3,356.02

s13,824.01

s8, ?15. 13

51,712.38

NET AMOUNT DUE (principal): $67,925.35,
plus, ifnot paid by the
Due Date, any interest
thal accrues after the

Due Date*
Mahe checks payoble lo "MontgoDlery
Courllj Utility District No. 3." Contact

, phone (281) 356-7542
r wiring instructions. Renit

menl to the address for the Dbtrict

Tl ffany Carden

hou,n qboue

* Under Scc. Sec- 2251.027, TE\. CO\|T COllE, a polrtical suMivision shall: (i) ,tomput€
ilterest imposed on the political subdiviliion under this chaprer," (ii) ..psy the interest at the
time payment is made on the principal;" and (iii) ,.submit the interes! payment with the net
amount due for the goods or service.'' Under Sectron 2r5l.0Ol, et. seq., ,fEX. COyT CODE,
intercst on lhe indicsled NgI AMOUNT DUE (principsl) beghs to accrue on rhe 6rst day
following the Due Date shown above, st rhe rate pr€scribed by that sta!ute, and mteresr on an
overdue payment stops accruing "on the dste the governmental entity mails or electronically
trammits the payment."



Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Nancy Mikeska, Deputy City Administrator and Community Development Director
Submitted By: Jennifer Gilmore, Engineering Projects Coordinator

Joint Meeting: No Joint Meeting  
N. Mikeska
Vendor Name
Vendor: Raftelis Financial Consultants

Invoice Number
44913

Description
Professional Services for Asset Evaluation

Amount
$135,000.00

Attachments
Raftelis Invoice 44913



Vendor lnfo:

Proiect No.:

Council Approval:

Proiect/Description:

Purchase Order Number

Purchase Order lnvoice Tabulation
FY 25-26

Raftelis Financial Consultants

227 W Trade 5t Ste 1400

Charlotte, NC 28202-1632

n/a

12/tt/2o2s

Professional Services for Asset Evaluation

26-02253

Date lnvoice fl Amount

44913 s 135,000.00

Total Spent: 135,000.00s

s

s

s

s
s

135,000.00I Contract

Remaining Contract Balance:

rrent Purchase Order:
usted contrad 135,000.00

13s,000.00

Percentage of Contract Paid:

Percentate of Amendments:

ineering Pro ts Coodinator

70OYo

o%

B (

Engineering ManaBer

G:\oynamic\SECRETARIaL DOCUMENTS\Misc\Purchase Order Sreakdowns\Current\2024-2025 Purchase Order B.eakdown

I tlrtlzoze 
I



PAFTELIS
PO Box 96261
CfErlotte. NC 28296-6261

a RAFTELIS

March 13, 2026

Invoico No: 44913

Conroe, City of (IX)

300 West Davis St.

Conroe, TX z7301

Project R-00657TX25.01 Conroe - lnfrastructure Water and Sewer System Asset Evaluation

Profe$ional Servi.es from Febru.ry 01- 2026 to February 28.2025

fee

Total Fee

Percent Complete

135,000.00

100.00 Total Eamed

Previous Fee Billint
Cunent Fee Billin8

Totrl Fec

Cutr€nt

13t000-00

135,000.00

0.00

135,000.00

Prior To-D.te

0.00 131000.00

131000.00

Total this Invoice

r3s,000.00

Billing Limitt

Total BillinSs

Limit

BiUings to Date

Totals

Current

13s,000.00

13s,000.00

Prior

0.00

0.00

Total

135,fin.00

135,000.00

$13s,000.00

0.00 13s,000.00

To sign up for ACH Payments or with billing inquiries, plea-se contact us at billing@raftelis..om

Received A./R Bala-nce



CITY OF CONROE
300 W. Oavis 5t.

P.O. Box 3066
Conroe, TX 77305-3066

(936) s22,3000

ISSUED TO: RAFTELIS FINANCIAL CoNSULTANTS INC

227 W TRADE ST STE 14OO

cHARLOTTE, NC 28202-1632

PURCHASE ORDER

PO Number:

Request fl:

26-O2263

REQ16868

Date:

vendor f:

SHIP TO: CITY OF CONROE - DEAN TOWERY SERVIC

Attn:PURCHASING WAREHOUSE

401 SGT ED HOLCOMB BLVD S.

Conroe, TX 77304

IIEM UNTIS D[9CtlPTlOT IIIV P RI 
' 

6I ACCI 
'

P80' ACCr r PRICT

I O PROFESSIONAL SERVICE5 FOR AsSET EVAIUAT ON 002'2900 8060 0.00 135,000.00

5UBTOTAt:l

sHTPPTNG{ 0.00

TOTAI TAX:I 0.00

rorAq 135,000.00

This Purchase Order constitutes a legal contract to buy products or services.
The seller agrees this purchase cannot exceed the total stated amount below.

Authorized by; SA*rk*rz. r€-aldz< Date: 01-07-2026
o

1 Oili..l itrvoic plur on. .opy must b. r.nt to: City ol Cohro., !00 W O.vir 5t pO aor 3065, Conr@, tX 71305-3065.
2 P.ym.nt m.y b. .p..ted *ithin :lO d.ys of r.c.ipr of loods, !nle$ oth!tuir. rt.te.t.
3 C.O,O. ihipm.nt *ill not b€.G.pted,
a. Purch.e orcl.r numblrs mun.pr.er o. .ll 3hippint contth.B, p..hsin! rlipe.hd invol.cs. F.ilurc to comFly with th. rbov. r.qu.n m.y d.l.y pry.n.nt.
5. AllEoods...to b. shlpped f.O.a- O.rtinrtion unlest oth.mb. rt.i€d.
6 All m.l.rialt.nd 3.ryi@r.t. subj.ct to tpprovalb.r.d o.lh. d.sdption on th. L@ ofth. pur.h.s. ord.r or rpp..drtcs th!r.ot- Substitutiont .r. not p.rmitr.d eithout

writi.n .pp.@.| ol th. i€qu.stin! D.p.nm.at- M.t.ri.l .ot .pprov.d witt b. r.tq...d.t no con to th. Citv.
7 All r@ds .nd equipm.nt ,nun m..t or erc..d .11 n.cessry .ity. nrtc, .nd t€dlrat n.nd.rds .nd re!ut.tio...
8 ve.dor or m.nuhclur.r b..B riik of lois or d.n.s. untilprop..ty ra.ei!.d.

10 The city h .xempr from fud.r.l .rci$ ..d n.t. t.r - tDt 7t-600o555

Finance Department (9361 522-3000 FAX (936) SZ2-3039

oL/07 /2026

12188



Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Karl Brosch, Utility Billing Mgr

Joint Meeting: No Joint Meeting  
A. Gibbs
Vendor Name
Vendor: San Jacinto River Authority/GRP Division

Invoice Number
2126

Description
Surface/Ground Water Fee Payment

Amount
$964,519.14

Attachments
SJRA February 2026 Invoice
SJRA P.O. Info













Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

Joint Meeting: No Joint Meeting  
A. Gibbs
Vendor Name
Vendor: Stanley Lake Municipal Utility District

Invoice Number
2025 Stanley Lake MUD Payment

Description
2025 Stanley Lake MUD Payment pursuant to Section 5.02 of Strategic Partnership Agreement

Amount
$54,781.04

Attachments
Stanley Lake MUD Payment Packet



 
 

Finance and Administration 

 
 

 
 
 
 
 
 

300 W. Davis  |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

March 18, 2026  
 
Stanley Lake M.U.D.  
875 Lake View Dr. 
Montgomery, TX 77356 
 
To Whom It May Concern: 
 
As you are aware, Section 5.02 of the Strategic Partnership Agreement between the City 
of Conroe and the Stanley Lake Municipal Utility District dated May 3, 2002, requires that 
the City remit an annual payment to the District in an amount “equal to the ad valorem 
taxes generated from the City’s tax levy on that part of the Wal-Mart tract located within 
the City but outside of the District.” Please find enclosed the payment for 2025, totaling 
$54,781.04. 
 
If you have questions or require additional information, please do not hesitate to call me 
at 936-522-3054 or email me at agibbs@cityofconroe.org.   
 
Sincerely, 
 
 
 
Ariel Gibbs 
Director of Finance/Chief Financial Officer 



Stanley Lake M.U.D. - 2025 Taxes 3/19/20268:09 AM

ACCOUNT NUMBER TAXABLE ASSESSED  VALUE 2025 CITY TAX RATE TAX LEVY CAD NO.
19.3000.83.46810 5,788,557$                                        0.4272                              24,728.72$     P315149
00.0008.00.00605 14,000,000$                                     0.4272                              30,052.33$     R306050
TOTAL REMITTANCE 54,781.04$     

Total Acreage Breakout

23.1850 Acres per Lot Taxable Value Tax Rate Value per acre
TV City Portion 
11.65 acres Amt per portion

City Lot Portion 11.65 14,000,000$                    0.4272            603,838.69$       7,034,720.72$    30,052.33$        

SL MUD Lot Portion 11.54 14,000,000$                    0.4272            603,838.69$       6,968,298.47$    29,768.57$        
14,003,019.19$  59,820.90$        

F:\Accounting\MUDs\Stanley Lake MUD\2025\Stanley Lake M.U.D. - 2025 Taxes



2025 YEAR TAX STATEMENT

MONTGOMERY COUNTY TAX OFFICE
TAMMY J. MCRAE
400 N San Jacinto
CONROE, TX 77301-2823

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO:

PLEASE CUT  AT THE DOTTED LINE AND RETURN THIS PORTION WITH YOUR PAYMENT.

AMOUNT PAID:
WAL-MART #3591-00
WAL-MART/SAMS CLUB-TAX DEPT
PO BOX 8050-MA 0555
BENTONVILLE, AR  72716-0555

1930008346810

000000P315149 000000000000 000000000000 0

$__________________._____

*1930008346810*

03/18/2026Print Date:AMOUNT DUE IF PAID BY THE END OF:

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11 + 20%03/31/2026  9% 06/01/2026  13 + 20% 06/30/2026  15 + 20% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

TO PAY BY CREDIT CARD PLEASE CALL 1-800-351-7929 AND USE BUREAU CODE 7898505 OR VISIT WWW.MCTOTX.ORG

MONTGOMERY COUNTY TAX ASSESSOR-COLLECTOR
400 N. SAN JACINTO

CONROE, TX 77301-2823

TAMMY J. MCRAE

PHONE NO.  (936) 539-7897

18700 HIGHWAY 105 W INV/FURN/FIXT/EQUIP

 .0000

Legal Description:

Legal Acres:

18700  HIGHWAY 105-WParcel Address:

WAL-MART #3591-00
WAL-MART/SAMS CLUB-TAX DEPT
PO BOX 8050-MA 0555
BENTONVILLE, AR  72716-0555

1930008346810
03/18/2026

Account No:
Print Date:03/18/2026As of Date:CAD No: P315149

Market Value

Land Improvement

Capped
Value

Homesite
 Value

AG/TIM
Market Value

Non-Qualifying
Value

Assessed
 Value

 $5,788,557  $0  $0  $0  $5,788,557 $5,788,557

Appraised
Value

 $5,788,557

 $0.00
 $127,870.67
 $127,870.67Total 2025 Tax:

Total 2025 Levy Paid To Date:
2025 Levy Due:

Exemptions:

MONTGOMERY COUNTY
MONTGOMERY CO HOSPITAL DI
MONTGOMERY ISD
CITY OF CONROE

STANLEY LAKE MUD

Taxing
Unit

Assessed
Value (100%)

 $5,788,557
 $5,788,557
 $5,788,557
 $5,788,557

 $3,878,333

 0.377000
 0.047300
 1.091200
 0.427200

 0.397500

Taxable
Value

Tax
Rate

 $21,822.86
 $2,737.99

 $63,164.73
 $24,728.72

 $15,416.37

Tax

 $0
 $0
 $0
 $0

 $0

Exemptions

ValueCode
 $5,788,557
 $5,788,557
 $5,788,557
 $5,788,557

 $5,788,557
WITHOUT A CITY SALES TAX, YOUR CITY TAX WOULD INCREASE BY $13,730.46

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11 + 20%03/31/2026  9% 06/01/2026  13 + 20% 06/30/2026  15 + 20% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

AMOUNT DUE IF PAID BY THE END OF:

 $0

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND THE PROPERTY DESCRIBED IN THIS DOCUMENT IS YOUR RESIDENCE 
HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE
PAYMENT OF THESE TAXES.
School Information : 
MONTGOMERY ISD             2025 M&O .71690000 I&S .37430000 Total 1.0912000  2024 M&O .71690000 I&S .37430000 Total 1.0912000

7.1.61

Mail To:

 $0.00Total 2025 Due:

~~1930008346810.2025_.pdf~~



2025 YEAR TAX STATEMENT

MONTGOMERY COUNTY TAX OFFICE
TAMMY J. MCRAE
400 N San Jacinto
CONROE, TX 77301-2823

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO:

PLEASE CUT  AT THE DOTTED LINE AND RETURN THIS PORTION WITH YOUR PAYMENT.

AMOUNT PAID:
WAL-MART REAL ESTATE BUS TRST
PROPERTY TAX DEPT
PO BOX 8050, MS 0555
BENTONVILLE, AR 72716-0555
BENTONVILLE, AR  72716-0555

0000080000605

000000R306050 000000000000 000000000000 7

$__________________._____

*0000080000605*

03/18/2026Print Date:AMOUNT DUE IF PAID BY THE END OF:

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11%03/31/2026  9% 06/01/2026  13% 06/30/2026  15% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

TO PAY BY CREDIT CARD PLEASE CALL 1-800-351-7929 AND USE BUREAU CODE 7898505 OR VISIT WWW.MCTOTX.ORG

MONTGOMERY COUNTY TAX ASSESSOR-COLLECTOR
400 N. SAN JACINTO

CONROE, TX 77301-2823

TAMMY J. MCRAE

PHONE NO.  (936) 539-7897

A0008 - CORNER JOHN, TRACT 3A-2, 3A-5,
6-A (AKA WAL-MART AT WALDEN RD STORE #
01-3591, RES A-1, RES A-2 PLAT #
2002079825), ACRES 23.185

 23.1850

Legal Description:

Legal Acres:

18700  HIGHWAY 105-WParcel Address:

WAL-MART REAL ESTATE BUS TRST
PROPERTY TAX DEPT
PO BOX 8050, MS 0555
BENTONVILLE, AR 72716-0555
BENTONVILLE, AR  72716-0555

0000080000605
03/18/2026

Account No:
Print Date:03/18/2026As of Date:CAD No: R306050

Market Value

Land Improvement

Capped
Value

Homesite
 Value

AG/TIM
Market Value

Non-Qualifying
Value

Assessed
 Value

 $9,637,137  $0  $0  $0  $14,000,000 $14,000,000

Appraised
Value

 $14,000,000

 $0.00
 $307,525.75
 $307,525.75Total 2025 Tax:

Total 2025 Levy Paid To Date:
2025 Levy Due:

Exemptions:

MONTGOMERY COUNTY
MONTGOMERY CO HOSPITAL DI
MONTGOMERY ISD
CITY OF CONROE

STANLEY LAKE MUD

Taxing
Unit

Assessed
Value (100%)

 $14,000,000
 $14,000,000
 $14,000,000
 $14,000,000

 $8,942,831

 0.377000
 0.047300
 1.091200
 0.427200

 0.397500

Taxable
Value

Tax
Rate

 $52,780.00
 $6,622.00

 $152,768.00
 $59,808.00

 $35,547.75

Tax

 $0
 $0
 $0
 $0

 $0

Exemptions

ValueCode
 $14,000,000
 $14,000,000
 $14,000,000
 $14,000,000

 $14,000,000
WITHOUT A CITY SALES TAX, YOUR CITY TAX WOULD INCREASE BY $33,208.00

 $0.00 $0.00 $0.00 $0.00 $0.00
04/30/2026  11%03/31/2026  9% 06/01/2026  13% 06/30/2026  15% 07/31/2026  18 + 20%

 $0.00
08/31/2026  19 + 20%

AMOUNT DUE IF PAID BY THE END OF:

 $4,362,863

IF YOU ARE 65 YEARS OF AGE OR OLDER OR ARE DISABLED AND THE PROPERTY DESCRIBED IN THIS DOCUMENT IS YOUR RESIDENCE 
HOMESTEAD, YOU SHOULD CONTACT THE APPRAISAL DISTRICT REGARDING ANY ENTITLEMENT YOU MAY HAVE TO A POSTPONEMENT IN THE
PAYMENT OF THESE TAXES.
School Information : 
MONTGOMERY ISD             2025 M&O .71690000 I&S .37430000 Total 1.0912000  2024 M&O .71690000 I&S .37430000 Total 1.0912000

7.1.61

Mail To:

 $0.00Total 2025 Due:

~~0000080000605.2025_.pdf~~



Check Requistion Form 

DATE:

AMOUNT: $

VENDOR #  

If Vendor is not set up Attach W-9

TO: 

Phone: Fax: 

PURPOSE: 

ACCOUNT NUMBER: 

DEPARTMENT DIRECTOR:
Signature

3/18/2026

54,781.04

16833

Stanley Lake MUD

875 Lake View Dr.

Montgomery, TX 77356

Section 5.02, Strategic Partnership Agreement

001-1800-8060



Regular Council
______________________________

 

Meeting Date: 03/26/2026       
Department: Public Works
Contact: Norman McGuire, Asst. City Administrator and Public Works Director
Submitted By: Mandy Hyman, Adm Specialist II PW

Joint Meeting: No Joint Meeting  
N. McGuire
Vendor Name
Vendor: Weisinger Incorporated

Invoice Number
37175

Description
Water Well # 23 Rehab 

Amount
$559,118.00

Attachments
Weisinger Incorporated
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