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 CITY OF CONROE
COUNCIL MEETING AGENDA

 

 CITY HALL, COUNCIL CHAMBERS  
 300 W. DAVIS, CONROE, TX 77301  
   
  AUGUST 27, 2026 - 9:30 A.M.  
 
HB 1522 Taxpayer Impact Statement   
This statement shows the estimated annual property tax bill for a median-valued homestead in Conroe ($232,000), comparing the
current tax rate, the no-new-revenue rate, and the proposed tax rate options.
    

Tax Rate Scenario
Tax Rate per $100
Valuation

Estimated Annual Tax
Bill Difference from Current FY

Current FY 25-26 $0.4272 $991.10  N/A
No-New-Revenue Rate $0.4270 $990.64 ($0.46)
Proposed FY 26-27* TBD N/A N/A
    
Proposed Budget:    
Can be found online at https://www.cityofconroe.org/services/finance/financial_reports
Notes:    
*The City Council will consider/propose a tax rate on August 27, 2026.  
      

CALL TO ORDER

ROLL CALL
 

PROCLAMATIONS/RECOGNITIONS/PRESENTATIONS
 

INVOCATION/PLEDGE
 

C IT IZ E N  IN Q U IR IE S  – N O T TO  E X C E E D  30 M IN U T E S                        
C itizen inquires are limited to 3 minutes per person. P reference is given to speakers addressing               
agenda items. R esponses are limited to a recitation of existing policy or a statement of specific               
factual information given in response to the inquiry. A ny deliberation or decision by C ouncil              
shall be limited to a proposal to place the subject on the agenda of a future meeting. A ll speakers          
shall be courteous in their language and deportment and shall not engage in or discuss or              
comment on personalities or indulge in derogatory remarks or insinuations in respect to any            
person. T he C itizen Inquiry F orm is available on the table outside of the C ouncil C hambers and                   

https://cms3.revize.com/revize/conroetx/FY 26-27 Budget Book - Council Workshop July 27, 2026 VIEWABLE-PRINTABLE.2.pdf?t=202607270852390


must be given to the P olice O fficer prior to the beginning of the meeting. P ersons turning in                  
incomplete C itizen Inquiry F orms will not be called upon to speak. 
 

AGENDA
 

1. Discuss and Consider a Resolution authorizing and approving the execution of a grant agreement with
the Texas Water Development Board in the amount of $15,000,000.00, authorizing the execution of
an escrow agreement, delegating to certain City officials and staff the authority to effectuate matters
herein resolved, and other matters related thereto.

 

B. Taylor
 

2. Presentation to update the City Council on the status of the Impact Fee Study and seek direction.  
B. Taylor

 

3. Presentation to update the City Council on the status of the Drainage Fee Study and seek direction.  
B. Taylor

 

4. Discuss and Consider the CenterPoint agreement to provide service to the Water Plant No. 32 site.  
B. Taylor

 

5. Discuss and Consider the bid for mowing services for the City of Conroe facilities, parks and other
municipal sites.

 

B. Taylor
 

6. Discuss and Consider the bids for Turf Management Carl Barton Jr. Park.  
B. Taylor

 

7. Discuss and Consider Updating Civil Service Police Compensation Ranges for Fiscal Year 2026-2027.  
J. Buckholtz

 

8. Discuss and Consider possible action regarding an Ordinance of the City Council of the City of
Conroe, Texas, disannexing and removing approximately 1.5 acres of land from the corporate limits of
the City; and providing for other related matters.
Olson and Olson

 

 

9. Discuss and Consider adoption of an Ordinance consenting to a petition for consent to annex land into
Montgomery County Municipal Utility District No. 56 and providing conditions to the granting of
consent.
Olson and Olson

 

 

10. Discuss and Consider approval of the Montgomery County Emergency Communication District
Budget for FY 2027.
Olson and Olson 

 

 

11. Discussion of Charter Section 7.04 Council Authority Versus Citizen Petition Process for Placing
Measures on the Ballot: ("The Flock Discussion That Should Have Happened").
Councilman Hairel and Councilwoman Arthur

 

 

12. Discussion of State and Local Statutes Governing Firefighter Collective Bargaining Ballot Placement
Under Chapter 174 Texas Local Government Code.
Councilman Hairel and Councilwoman Arthur

 

 



      
13. Discussion of City Personnel Conduct, Ethics, and Social Media Policies: ("Where Does Advocacy

End").
Councilman Hairel and Councilwoman Arthur

 

 

14. Discuss and Consider FY 27 Purchase Order to Montgomery County for 2% Hotel Occupancy Tax
Collections.

 

A. Gibbs
 

15. Discuss and Consider the Resubmission of the 2026 No-New-Revenue and Voter-Approval Tax Rates.  
A. Gibbs

 

16. Discuss and Consider Reproposing a Tax Rate for Tax Year 2026 and Scheduling a Public Hearing on
the Proposed FY 26-27 Tax Rate, if required.

 

M. Monteilh
 

17. Discuss Updates to the FY 26-27 Budget.  
A. Gibbs

 

18. Conduct a Public Hearing for the FY 2026-2027 Budget.  
M. Monteilh

 

19. Discuss and Consider Postponing Adoption of the FY 26-27 Budget until Thursday, September 10,
2026, at 6:00 PM.

 

M. Monteilh
 

20. Discuss and Consider July 2026 Monthly Financial Summary Report.  
A. Gibbs

 

Recess Open Meeting in order to conduct Closed Executive Session for consultation with Interim
City Attorney to receive legal advice concerning the following threatened, contemplated or
pending claims and litigation, and to deliberate other matters as authorized by Texas Government
Code Chapter 551 relating to:
 

21. *Private consultation with Interim City Attorney to seek advice concerning pending or contemplated
litigation. (Sec. 551.071)
*SJRA GRP Contract Litigation. (Sec. 551.071)
*Legal advice related to the Hotel Convention Center project. (Sec. 551.071)
*Deliberation concerning the purchase, exchange, lease or value of real property, to include but not
limited to MSEC, Inc. Water & Wastewater Assets. (Sec. 551.072)
*Personnel Matters. (Sec. 551.074)
Mayor Coon 

 

 

Reconvene Open Meeting
 

The Consent Agenda may be acted upon in one motion and contains items which are routine and               
typically noncontroversial.  I tems may be removed from this agenda for individual discussion by the              
Mayor,  any Council Member,  or the City Administrator.  

CONSENT AGENDA
 

22. Council Minutes held July 9, 2026.  
 



      
PAYMENT OF STATEMENTS
 

23. Vendor: Arkitektura Development Inc.  
 Construction - FMA Home Elevations
 $59,014.82

B. Taylor
 

24. Vendor: Comal Design Group  
 Construction - FMA Home Elevations
 $62,250.30

B. Taylor
 

25. Vendor: Larry Young Paving Inc  
 Construction - Street Rehab - Lake Conroe Forest Phase 2
 $232,826.00

B. Taylor
 

26. Vendor: Schneider Electric USA, Inc.  
 SCADA at Water Wells
 $553,774.00

J. Miller
 

27. Vendor: T Construction LLC  
 Sewer Rehab Cedar Ln & San Jacinto
 $68,138.66

B. Taylor
 

28. Vendor: T Construction LLC  
 Construction - SSOI Section 10 & 11
 $71,386.68

B. Taylor
 

29. Vendor: Weisinger Incorporated  
 Water Well #27 Rehab
 $562,432.00

J. Miller
 

Briefing –  The Council will be briefed on and may discuss any item on the Action Agenda.

Council Members Inquiry Time –  Pursuant to Tex. Gov. Code Sec. 551.042 the Mayor or Council
Members may inquire about a subject not specifically listed on this agenda. Responses are limited to a
recitation of existing policy or a statement of specific factual information given in response to the inquiry. Any
deliberation or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.
 

Adjourn
 
 

I  certify that the above notice of meeting was posted on the bulletin board in City Hall,  300 West                   
Davis,  and in other places accessible to the public on the 21st day of August,  2026.   
 
 

_________________________________________
Cherilyn Williams, Assistant City Secretary  

 



Agenda Items: Council may vote and/or act upon each of the items listed in this agenda in an order considered to be convenient to the public and Council.
One agenda item will be discussed at a time unless logic and practical consideration allow similar topics to be considered together for purposes of
convenience and efficiency.
 
 It is the policy of the City of Conroe to afford disabled persons maximum access to all public meetings. The City of Conroe will make reasonable
accommodations to address the needs of persons with vision or hearing impairments or other disabilities, including the provision of readers or sign
language interpreters when requested reasonably in advance. 

 
VIDEO CONFERENCE PARTICIPATION ALLOWED:
It is intended that a quorum of the City Council be physically present in the City Council Chambers at all times during the meeting.  If a quorum of the
Council is physically present then, any other member of the Council, officer or employee of the City may participate in the meeting from a remote location
by means of a video conference call if the video and audio feed of the remote participant is broadcast live at the meeting and complies with the provisions of
Texas Gov. Code Section 551.127.

EXECUTIVE SESSION
At any time during the WORK SESSION or ACTION AGENDA the City Council may announce it will go into closed session pursuant to Chapter 551 of the
Texas Government Code to receive advice from legal counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are
specifically related to items listed on this agenda. Prior to any such closed session the Mayor, in open session, will identify the agenda item to be discussed
and the section or sections of Chapter 551 under which the closed discussion is authorized.



 

Regular Council
______________________________

Item Type: Resolution

Meeting Date: 08/27/2026           
Department: Engineering
Contact: Brandy Taylor, Engineering Manager
Submitted By: Brandy Taylor, Community Development Director

Item Type: Resolution
B. Taylor
Joint Meeting: No Joint Meeting
Description
Discuss and Consider a Resolution authorizing and approving the execution of a grant agreement with the Texas Water
Development Board in the amount of $15,000,000.00, authorizing the execution of an escrow agreement, delegating to certain
City officials and staff the authority to effectuate matters herein resolved, and other matters related thereto.

Summary / Recommendation
Discuss and Consider a Resolution authorizing and approving the execution of a grant agreement with the Texas Water
Development Board in the amount of $15,000,000.00, authorizing the execution of an escrow agreement, delegating to certain
City officials and staff the authority to effectuate matters herein resolved, and other matters related thereto. The City's
contribution to the projects is established in the CIP.

Attachments
Memo for Grant
Budget Water Plant 05
Budget Water Plant 07
Budget Water Plant 13
Texas Water Development Board Contract
TWDB Resolution 26-060
City Resolution
Escrow Agreement
Conroe Funding Request
Press Release_May 31, 2025
Rep. Will Metcalf letter



 
 

Engineering 

 
 

 

 

 

 

700 Metcalf St. |  P.O. Box 3066  |  Conroe, TX 77305  |  T: 936.522.3000  |  www.CityofConroe.org 

To:   Mayor, Mayor Pro-Tem, City Council   

 

CC:   David Willard, City Administrator 

 

From:  Brandy Taylor, CTCD, CTCM, Director of Community 

Development  

 

Date:   August 18, 2026 

  

Subject:   TWDB –  $15M Grant for CIP Projects Water Plant 05, 07, and 13 

 

The Texas Water Development Board (TWDB) approved a $15,000,000 grant to the City 

of Conroe under Project No. 21932 (TWDB Resolution 26-060) to fund critical water 

system improvements. The grant, authorized through Senate Bill 1 of the 89th Texas 

Legislature, is for funding the construction and rehabilitation of city water wells to 

improve system reliability, increase production capacity, and support the City's continued 

growth. The TWDB commitment requires the City to execute a Grant Agreement and 

establish an Escrow Agreement prior to closing and release of funds.  

The proposed improvements which are established in the CIP include: 

• Re-drilling Water Well No. 5 and new control building 

• Re-drilling Water Well No. 7 

• Re-drilling Water Well No. 13  

These projects will replace aging wells, improve operational reliability, and increase 

water production capacity to meet current and future demands.  

Approval of the resolution authorizes acceptance of a $15,000,000 grant from the Texas 

Water Development Board. The grant will be administered through an escrow account in 

accordance with TWDB requirements and does not require repayment.  

Staff recommends approval of the resolution authorizing execution of the Grant 

Agreement and Escrow Agreement and authorizing designated City officials to execute 

all necessary documents to complete the grant closing and administering the project. 



Rank:

2028 2029 2030 2031

723,000 - - -

- - - -

$723,000 - - -

723,000 - - -

$723,000 - - -

Operating Impacts

No data found for the selected parameters and user's security permissions.

Total Expenditure $500,000 $7,500,000 - $8,723,000

Improvements >$10,000 500,000 7,500,000 - 8,723,000

Expenditure

Total Funding Source - $7,500,000 - $8,223,000

Intergovernmental - Federal - 3,790,000 - 3,790,000

Bond Proceeds - 3,710,000 - 4,433,000

Funding Source

Prior Years 2027 2032-2036 Total Cost

Location: First Street - 1199 N. First Street

Project Summary: This project will construct a new Jasper well to replace the existing well. The existing well has been in service for 

over 60 years and the well only producing 1,000 gpm. Based on historical usage and per the latest well master 

plan report, this water plant needs to produce 2,000 gpm production capacity in order to keep up with current 

Project Forecast

Project Type: Water Project Manager: Engineering

Start Date: 2025-10-01 Completion Date: 2028-09-30

City of Conroe
Capital Improvement Program 

Project Sheet

Project Title: Water Well Re-Drilling and Control Building - Plant #5 - Senate/House Funding

Project Code: WTR25-35 C



No data found for the selected parameters and user's security permissions.

$8,723,000

8,723,000

$8,223,000

3,790,000

4,433,000

Total Cost

First Street - 1199 N. First Street

This project will construct a new Jasper well to replace the existing well. The existing well has been in service for 

over 60 years and the well only producing 1,000 gpm. Based on historical usage and per the latest well master 

plan report, this water plant needs to produce 2,000 gpm production capacity in order to keep up with current 

Engineering

2028-09-30

City of Conroe
Capital Improvement Program 

Project Sheet

Water Well Re-Drilling and Control Building - Plant #5 - Senate/House Funding



Rank:

2027 2028 2029 2030

5,200,000 - - -

$5,200,000 - - -

5,200,000 - - -

$5,200,000 - - -

Operating Impacts

No data found for the selected parameters and user's security permissions.

Total Expenditure - $800,000 - $6,000,000

Improvements >$10,000 - 800,000 - 6,000,000

Expenditure

Total Funding Source - $800,000 - $6,000,000

Intergovernmental - Federal - 800,000 - 6,000,000

Funding Source

Prior Years 2026 2031-2035 Total Cost

Location: 1599 Old Magnolia Road

Project Summary: This project will construct new Jasper well to replace existing Well #7 located at Southwest Water Plant. The 

existing well is in service for over 45-years and the well is only producing approximately 1,100 gpm. Based on 

historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm 

production capacity in order to keep up with current and future demands. Proposed construction will include 

following: Plugging existing well; drilling new 2,000 gpm Jasper well, a 650 kW generator and related works.

Project Forecast

Project Type: Water Project Manager: Engineering

Start Date: 2025-10-01 Completion Date: 2028-09-30

City of Conroe
Capital Improvement Program 

Project Sheet

Project Title: Water Well Re-Drilling - Plant #7 - Senate/House Funding

Project Code: WTR25-36 05



Rank:

2027 2028 2029 2030

4,710,000 - - -

$4,710,000 - - -

4,710,000 - - -

$4,710,000 - - -

City of Conroe
Capital Improvement Program 

Project Sheet

Project Title: Water Well Re-Drilling - Plant #13 - Senate/House Funding

Project Code: WTR25-34 03

Project Type: Water Project Manager: Engineering

Start Date: 2025-10-01 Completion Date: 2027-09-30

Location: 9901 Carl Pickering Boulevard

Project Summary: This project will construct new Jasper well to replace existing remote well #13 located at Carl Pickering Blvd. The 

existing well is in service for over 35-years and the well is only producing approximately 1,000 gpm. Based on 

historical usage and per the latest water master plan report, this water plant will need approximately 2,000 gpm 

production capacity in order to keep up with current and futuer demands. Proposed construciton will include 

following:

-Plugging existing well; drilling new 2,000 gpm Jasper well, a 650 kW generator and related works.

Project Forecast

Prior Years 2026 2031-2035 Total Cost

Funding Source

Intergovernmental - Federal - 500,000 - 5,210,000

Total Funding Source - $500,000 - $5,210,000

Expenditure

Improvements >$10,000 - 500,000 - 5,210,000

Total Expenditure - $500,000 - $5,210,000

Operating Impacts

No data found for the selected parameters and user's security permissions.
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THE CITY OF CONROE 
TWDB COMMITMENT NO. G1002387 
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THE STATE OF TEXAS § TWDB Commitment No. G1002387 

COUNTY OF TRAVIS     §   

 
GRANT AGREEMENT 

BETWEEN THE 
TEXAS WATER DEVELOPMENT BOARD 

AND THE 
THE CITY OF CONROE 

 
RECITALS 

 
 On May 11, 2026, the TWDB, by Resolution 26-060, made a commitment to the City 
of Conroe (City) to provide a grant in the amount of $15,000,000 in accordance with House 
Bill 500, 89th Leg. R.S., Article VI and Senate Bill 1, 89th Leg. R.S., Article IX for the purpose of 
constructing a water supply project for the City. 
 
 The TWDB and the City are the Parties to this Agreement. 
 
 THEREFORE, the Parties mutually agree to adhere to the terms of this Agreement and 
to administer the Grant Funds provided through this Agreement in conformance with all 
applicable state and federal laws and regulations, the TWDB Resolution, and all terms and 
conditions set forth in this Agreement.  
 

ARTICLE I. DEFINITIONS 
 
The following terms, as used in this Agreement, have the meanings assigned below: 

 
Agreement means this Grant Agreement and the attached exhibits. 
 
Construction Progress Report means the TWDB approved form for periodically reporting 
eligible expenses. 
 
Eligible Expenses means the expenses authorized by the Legislation. 
 
Escrow Account means an account established by the City, as further defined in 31 TAC 
§ 363.2(14), that will be used to hold the Grant Funds in accordance with an escrow 
agreement acceptable to the Executive Administrator, attached as EXHIBIT C, until the 
Executive Administrator authorizes the release of the Grant Funds to the City. 
 
Executive Administrator means the Executive Administrator of the TWDB or a designated 
representative, as set forth in 31 TAC § 363.2(16). 
 
Force Majeure means a failure or delay in a Party’s performance under this Agreement that 
is caused by acts of God, war, strike, fires, explosions, or other causes that are beyond the 
reasonable control of either Party and that by exercise of due foresight such Party could not 
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reasonably have been expected to avoid, and that, by the exercise of all reasonable due 
diligence, such Party is unable to overcome. 
 
Grant Funds means the appropriated funds that the TWDB committed in the TWDB 
Resolution, in an amount not to exceed $15,000,000 to finance the Project including any 
investment earnings from appropriated funds. 
 
Legislation means House Bill 500, 89th Leg. R.S., Article VI and Senate Bill 1, 89th Leg. R.S., 
Article IX. 
 
Parties or Party means the TWDB and the City and their authorized successors and assignees.  
 
Project means the project for which the TWDB is providing financial assistance under this 
Agreement as further described in the TWDB Resolution and identified as Project No. 21932. 
 
State means the State of Texas. 
 
Surplus Funds means those funds, including investment earnings, remaining after the City 
has submitted a final accounting to the Executive Administrator under 31 TAC 
§ 363.42(a)(2)(C). 
 
TAC means the Texas Administrative Code. 
 
TWDB means the Texas Water Development Board. 
 
TWDB Resolution means TWDB Resolution No. 26-060, dated May 11, 2026, providing the 
financial assistance to the City and authorizing the execution of this Agreement. 
 

ARTICLE II. AUTHORITY AND REPRESENTATIONS 
 
2.1. AUTHORITY. This Agreement is authorized and required by the Legislation and the 
TWDB Resolution. 
 
2.2. REPRESENTATIONS. The Parties agree that the following representations are true 
and correct and form the basis of this Agreement: 
 
A. The TWDB may provide financial assistance in the form of a grant for all or a portion 

of the Project costs in an amount that the TWDB has determined to be eligible. 
 

B. On May 11, 2026, the TWDB considered request by the City for financial assistance 
from the appropriated General Revenue. Based on the representations made by the 
City in that request, the TWDB adopted the TWDB Resolution in which the TWDB: 
 
1. determined that the City is eligible for financial assistance and qualifies for the 

grant; and 
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2. made a commitment to provide a grant to the Cityin an amount not to exceed 

$15,000,000.  
 

C. The TWDB and the City enter this Agreement to set forth the terms and conditions for 
the Grant Funds. The Executive Administrator is authorized to execute this 
Agreement on behalf of the TWDB through the TWDB Resolution, which is attached 
to this Agreement as EXHIBIT A. The City is authorized to execute this Agreement 
through its authorized representative designated in a resolution duly adopted by the 
governing body of the City, a copy of which is attached hereto as EXHIBIT B.  
  

ARTICLE III. LEGAL REQUIREMENTS 
 
3.1. APPLICABLE LAWS. In consideration of the performance of the mutual agreements 
set forth in this Agreement, the City, by and through its authorized representatives, agrees 
to complete the Project in compliance with all federal and state laws and regulations 
applicable to the Project. 
 
3.2. PROGRESS REPORTS. The City must submit status reports on the progress of the 
project as requested by the Executive Administrator. The Executive Administrator may 
withhold authorization to release funds from escrow or adjust the amount of funds to be 
released from escrow based on the status reports and the projected needs for the project. 
 
3.3. PROCUREMENT. The City must engage in competitive procurements for work on the 
Project. All purchases for goods, services or commodities made with funds provided under 
this Agreement must comply with State and local procurement and contracting laws. 
 
3.4. IRON AND STEEL. The City must abide by all applicable construction contract 
requirements related to the use of iron and steel products and manufactured goods 
produced in the United States as required by Texas Government Code § 2252.202. 
 
3.5. FOREIGN TERRORIST ORGANIZATION. The City certifies that it will not enter into 
a contract with any contractor or subcontractor that is engaged in business with Iran, Sudan, 
or a foreign terrorist organization, as prohibited by Texas Government Code § 2252.152. 
 
3.6. LOBBYING PROHIBITION. The City represents and warrants that TWDB’s payments 
to the City and the City’s receipt of appropriated or other funds under this contract are not 
prohibited by Texas Government Code §§ 556.005 or 556.0055, related to the prohibition on 
payment of state funds to a lobbyist or for lobbying activities. 
 

ARTICLE IV. SPECIAL COVENANTS AND REPRESENTATIONS 
 
4.1. CONDITIONS FOR DISBURSEMENT OF GRANT FUNDS. Grant Funds will not be 
deposited into the Escrow Account or released until the applicable requirements in the 
TWDB Resolution are met.  
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4.2. DELIVERY OF GRANT FUNDS. The TWDB will deposit the Grant Funds in an 
approved Escrow Account to be released to the City by the Executive Administrator upon 
receipt of Progress Reports approved by the TWDB. 

 
4.3. FINAL ACCOUNTING. The City must provide a final accounting of funds at the 
completion of the Project. 
 
4.4. INVESTMENT AND COLLATERALIZATION OF PUBLIC FUNDS. Grant Funds are 
public funds and, as such, these proceeds must be held at a designated state depository 
institution or other properly chartered and authorized institution in accordance with the 
Public Funds Investment Act, Texas Government Code, Chapter 2256, and the Public Funds 
Collateral Act, Texas Government Code, Chapter 2257. 
 
4.5. ASSURANCES RELATED TO STATE FUNDS.  
 
A. [political subdivisions]The City certifies that it is not prohibited from receiving state 

funds under Texas Penal Code § 1.10(d) (related to federal laws regulating firearms, 
firearm accessories, and firearm ammunition). The City also agrees that, during the 
term of this Agreement, the City will immediately notify TWDB, in writing, of any suit 
against it by the Attorney General of Texas under Texas Penal Code § 1.10(f). 

 
B. The City certifies that it is not prohibited from receiving state grant funds under Texas 

Government Code § 2.103 (related to the regulation of firearm suppressors). The City 
also agrees that, during the term of this Agreement, the City will immediately notify 
TWDB, in writing, of any suit against it by the Attorney General of Texas under Texas 
Government Code § 2.104. 

 
C. The City certifies that it is not prohibited from receiving state grant funds under Texas 

Local Government Code § 364.004 (related to public camping bans). The City also 
agrees that, during the term of this Agreement, the City will immediately notify 
TWDB, in writing, of any suit against it by the Attorney General of Texas under Texas 
Local Government Code § 364.003.  

 
ARTICLE V. TERMINATION AND REMEDIES  

 
5.1. TERMINATION. The TWDB may terminate this Agreement in writing at any time. 
Upon receipt of a notice of termination, the City must immediately discontinue all work in 
connection with the performance of this Agreement and must promptly cancel all existing 
orders or other financial commitments chargeable to funding provided under this 
Agreement provided, however, that any costs for Eligible Expenses incurred before the 
receipt of such written notice by the City must be payable from the funding provided under 
this Agreement. 

 
Within thirty (30) days of the notice of termination, the City must submit a statement 
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showing in detail the work performed, all payments received by the City, and all payments 
made by or due from the City to any contractor before the date of termination.  
 
5.2. REMEDIES.  
 
A. The City will have all remedies available in law or equity. 
 
B. The TWDB will have all remedies available in law or equity, including remedies 

available under Texas Water Code §§ 6.114 and 6.115. 
 

ARTICLE VI. GENERAL TERMS AND CONDITIONS 
 
6.1. INDEMNIFICATION.  
 
A. The City is an independent contractor and, therefore, is solely responsible for liability 

resulting from acts or omissions of the City, its employees, contractors, or agents. 
Nothing in this Agreement will be construed as consent by the State of Texas, the 
TWDB, or any state agency or entity as consent to be sued in any matter arising out 
of this Agreement. 

 
B. Grant Funds for the Project must not be used by the City when sampling, testing, 

removing, or disposing of contaminated soils and/or media at the project site. The 
City agrees to indemnify, hold harmless and protect the TWDB from any and all 
claims, causes of action or damages to the person or property of third parties arising 
from the sampling, analysis, transport, storage, treatment and disposition of any 
contaminated sewage sludge, contaminated sediments and/or contaminated media 
that may be generated by the City, its contractors, consultants, agents, officials and 
employees as a result of activities relating to the Project to the extent permitted by 
law. 

 
C. To the extent allowed by law, the City releases the TWDB, its officers, employees and 

agents, and the members of its governing body from any and all liability, cost, expense, 
damage, or loss of whatever nature directly or indirectly resulting from, arising out of, in 
connection with, or related to activities under this Agreement. Any defense must be 
coordinated by the City with the office of the Texas Attorney General when Texas 
state agencies are named defendants in any lawsuit, and respondent may not agree 
to any settlement without first obtaining the concurrence from the Office of the Texas 
Attorney General. The City and TWDB agree to furnish timely written notice to each 
other of any such claim. 

 
6.2. PERMITS. The City is responsible for timely filing applications for all licenses, 
permits, registrations, and other authorizations that may be required for the City to complete 
the Project. 
 
6.3. RECORDS. The City must comply with all terms and conditions relating to records of 
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the Project. 
  
A. Duty to Maintain Records. The City must maintain financial accounting records 

relating to the Project in accordance with Generally Accepted Accounting Principles. 
The City must also require its contractors to maintain financial accounting records 
consistent with Generally Acceptable Accounting Principles and with State laws 
applicable to government accounting. All accounting and other financial 
documentation must be accurate, current, and reflect recordation of the transactions 
at or about the time the transactions occurred.  

  
B. Duty to Retain Records. The City must retain all financial records and supporting 

documents and any other documents pertinent to the Project in accordance with the 
requirements of applicable State law relating to retention and access to records. The 
City must retain all records related to this Agreement for a period of three (3) years 
after Project completion; 
 

C. Public Information Act. The City understands that TWDB will comply with the Texas 
Public Information Act, Texas Government Code Chapter 552, as interpreted by 
judicial rulings and opinions of the Attorney General of the State of Texas. 
Information, documentation, and other material in connection with this Agreement 
may be subject to public disclosure pursuant to the Texas Public Information Act. The 
City is required to make any information created or exchanged with the State 
pursuant to this Agreement and not otherwise excepted from disclosure under the 
Texas Public Information Act available in a format that is accessible by the public at 
no additional charge to the State.  

 
D. Access to Records.  
   
 1. State Auditor’s Right to Audit. The state auditor may conduct an audit or 

investigation of any entity receiving funds from the state directly under the 
Agreement or indirectly through a subcontract under the Agreement. The 
acceptance of funds directly under the Agreement or indirectly through a 
subcontract under the Agreement acts as acceptance of the authority of the 
state auditor, under the direction of the legislative audit committee, to conduct 
an audit or investigation in connection with those funds. Under the direction 
of the legislative audit committee, an entity that is the subject of an audit or 
investigation by the state auditor must provide the state auditor with access 
to any information the state auditor considers relevant to the investigation or 
audit. The City also agrees to include a provision in any contract or subcontract 
related to this Agreement that requires the contractor and the subcontractor 
to submit to audits and investigations by the Texas State Auditor's Office in 
connection with all Grant Funds received under the contract or subcontract. 

  
 2. TWDB. The City agrees that the standards of administration, property 

management, audit procedures, procurement, and financial management, and 



 

TWDB Commitment No. G1002387 
Page 9 of 20 

the records and facilities of the City and its contractors are subject to audit and 
inspection by the TWDB and by any other authorized state or federal entity. 
All books, documents, papers, and records of the City related to this Agreement 
must be made available for audit, examination, excerption, and transcription 
by the TWDB within a reasonable time after a request from the TWDB. 

 
6.4 STANDARDS OF PERFORMANCE.  
 
A. Personnel. The City must assign only qualified personnel to perform the services 

required under this Agreement. The City is responsible for ensuring that any 
Subcontractor utilized also assigns only qualified personnel. Qualified personnel are 
persons who are properly licensed to perform the work and who have sufficient 
knowledge, skill and ability to perform the tasks and services required herein 
according to the standards of performance and care for their trade or profession.  

 
B. Professional Standards. The City must provide the services and deliverables in 

accordance with applicable professional standards. The City represents and warrants 
that it is authorized to acquire Subcontractors with the requisite qualifications, 
experience, personnel, and other resources to perform in the manner required by this 
Agreement. 

 
C. Independent Contractor. Both the City and TWDB, in the performance of this 

Agreement, act in an individual capacity and not as agents, employees, partners, joint 
ventures or associates of one another. The employees or agents of one party will not 
be deemed or construed to be the employees or agents of the other party for any 
purposes whatsoever. 

 
D. Nepotism. The City must comply with Texas Government Code Chapter 573 by 

ensuring that no officer, employee or member of the City’s governing body votes or 
confirm the employment of any person related within the second degree of affinity or 
the third degree of consanguinity to any member of the governing body or to any 
other officer or employee authorized to employ or supervise such person.  This 
prohibition does not prohibit the employment of a person who has been continuously 
employed for a period of two years prior to the election or appointment of the officer, 
employee or governing body member related to such person in the prohibited degree. 

 
G. Open Meetings. The City must comply with Texas Government Code Chapter 551, 

which requires all regular, special, or called meetings of governmental bodies to be 
open to the public, except as otherwise provided by law. 

 
6.5. AFFIRMATIONS AND CERTIFICATIONS. 
 
A. Debts and Delinquencies Affirmation.  The City agrees that any payments due under 

the Agreement will be applied towards any debt or delinquency that is owed to the 
State of Texas. 
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B. E-Verify Program.  The City certifies that for contracts for services, the City will 

utilize the U.S. Department of Homeland Security’s E-Verify system during the term 
of the Agreement to determine the eligibility of: (1) all persons employed by the City 
to perform duties within Texas; and (2) all persons, including Subcontractors, 
assigned by the City to perform work pursuant to the Agreement within the United 
States of America. 

 
C. Entities that Boycott Israel.  Pursuant to Texas Government Code § 2270.002, the 

City certifies that either (1) it meets one of the exemption criteria under § 2270.002; 
or (2) it does not boycott Israel and will not boycott Israel during the term of the 
Agreement resulting from this solicitation. The City must state any facts that make it 
exempt from the boycott certification. 

 
D. Executive Head of a State Agency Affirmation.  In accordance with Texas Government 

Code § 669.003, relating to contracting with the executive head of a state agency, the 
City certifies that it is not: (1) the executive head of TWDB; (2) a person who at any 
time during the four years before the date of this Agreement was the executive head 
of TWDB; or (3) a person who employs a current or former executive head of TWDB. 

 
 If § 669.003 applies, the City must provide the following information: 
 Name of Former Executive: _________________________  
 Name of State Agency: _________________________  
 Date of Separation from State Agency: _________________________  
 Position with Respondent: _________________________  
 Date of Employment with Respondent: _________________________ 
 
6.6. UPDATING INFORMATION. The City must provide the TWDB with updated 
information, reports, statements, and certifications as requested by the Executive 
Administrator relating to the financial condition of the City or the Project and the use of Grant 
Funds. The City must promptly notify the TWDB of any material change in the activities, 
prospects, or conditions of the City relating to the Project, or its ability to perform its duties, 
covenants, and agreements under this Grant Agreement. 
 
6.7. FORCE MAJEURE. Neither the City nor TWDB will be liable to the other for any delay 
in or failure of performance of any requirement contained in this Agreement caused by force 
majeure. The existence of such causes of delay or failure will extend the period of 
performance until after the causes of delay or failure have been removed, provided the non-
performing party exercises all reasonable due diligence to perform. Force majeure is defined 
as acts of God, war, fires, explosions, hurricanes, floods, failure of transportation or other 
causes that are beyond the reasonable control of either party and that by exercise of due 
foresight such party could not reasonably have been expected to avoid, and which, by the 
exercise of all reasonable due diligence, such party is unable to overcome.  
 
6.8. NON-ASSIGNABILITY. The terms and conditions of the financial assistance provided 
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by this Agreement may not be assigned, transferred, or subcontracted in any manner without 
the express written consent of the TWDB. 
 
6.9. ENTIRE AGREEMENT AND AMENDMENT. This Agreement, which incorporates all 
attached Exhibits, constitutes the entire agreement between the Parties. This Agreement 
may be amended only in writing signed by the Parties.  
 
6.10. NO WAIVER. The failure of any Party to insist upon the strict performance of any of 
the terms, provisions, or conditions of this Agreement will not be construed as a waiver or 
relinquishment for the future of the strict performance of any term, provision, or condition 
of this Agreement or any other applicable term, provision, or condition. 
 
6.11. GOVERNING LAW AND VENUE. This Agreement is governed by and construed in 
accordance with the laws of the State of Texas, without regard to the conflicts of law 
provisions. The venue of any suit arising under this Agreement is fixed in any court of 
competent jurisdiction in Travis County, Texas, unless the specific venue is otherwise 
identified in a statute which directly names or otherwise identifies its applicability to TWDB. 
 
6.12. NOTICES. All notices, notifications, or requests required or permitted by this 
Agreement must be in writing and must be transmitted by personal delivery or transmitted 
by United States certified mail, return receipt requested, postage prepaid, to the addresses 
of the Parties shown below. Notice will be effective when received by the Party to whom 
notice is sent. 
 

Texas Water Development Board 
Attn: Executive Administrator 
1700 N. Congress Ave., 6th Floor 
Austin, Texas 78711-3231 

The City of Conroe 
Attn: Mayor 
300 West Davis 
Conroe, TX 77301 
 

 
6.13. TERM. This Agreement is effective on the date signed by the Executive Administrator. 
The Agreement will expire upon successful completion of the Project and Final Accounting 
in accordance with Section 5.4 of this Agreement. 
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TEXAS WATER DEVELOPMENT BOARD 
 
 
 
________________________________________________ 
Bryan McMath 
Executive Administrator 
 
 
________________________________________________ 
Date 
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The City of Conroe 
 
 
 
________________________________________ 
Duke W. Coon 
Mayor 
 
 
________________________________________ 
Date 
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EXHIBIT A 
TWDB Resolution No. 26-060 
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EXHIBIT B 
The City of Conroe Resolution  
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EXHIBIT C 
Escrow Agreement 







CERTIFICATE FOR RESOLUTION 

I. 

On the 27th day of August, 2026, the City Council of the City of Conroe, Texas, consisting 
of the following qualified members, to-wit: Duke W. Coon, Mayor; John Sellars, Mayor 
Pro Tem; Council Members, David Hairel, Shana R. Arthur, Kristin Hoisington and 
Ken Blevins, did convene in public session in the Council Chambers of the City Hall at 
300 West Davis in Conroe, Texas.  The roll being first called, a quorum was established, 
all members being present except to wit: _________________.  The Meeting was open to 
the public and public notice of the time, place and purpose of the Meeting was given, all 
as required by Chapter 551, Texas Government Code. 

II. 

WHEREUPON, AMONG OTHER BUSINESS transacted, the Council considered adoption 
of the following written Resolution, to-wit: 

RESOLUTION NO.  26-___ 

 RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION OF 
A GRANT AGREEMENT WITH THE TEXAS WATER DEVELOPMENT 
BOARD IN THE AMOUNT OF $15,000,000, AUTHORIZING THE 
EXECUTION OF AN ESCROW AGREEMENT, DELEGATING TO 
CERTAIN CITY OFFICIALS AND STAFF THE AUTHORITY TO 
EFFECTUATE MATTERS HEREIN RESOLVED, AND OTHER MATTERS 
RELATED THERETO. 

III. 

Upon motion of Council Member _________________, seconded by Council Member 
_______________, all members present voted for adoption of the Resolution, except the 
following: No one voted against and no one abstained.  A majority of those Council 
Members present having voted for adoption, the presiding officer declared the Resolution 
passed and adopted. 

IV. 

A true, full and correct copy of the Resolution adopted at the Meeting is attached to and 
follows this Certificate. 

SIGNED AND SEALED this 27th day of August, 2026. 

 
      _____________________________________ 
      Sami H. Quinlan, City Secretary 
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RESOLUTION NO.  26-__ 

 RESOLUTION AUTHORIZING AND APPROVING THE EXECUTION OF 
A GRANT AGREEMENT WITH THE TEXAS WATER DEVELOPMENT 
BOARD IN THE AMOUNT OF $15,000,000, AUTHORIZING THE 
EXECUTION OF AN ESCROW AGREEMENT, DELEGATING TO 
CERTAIN CITY OFFICIALS AND STAFF THE AUTHORITY TO 
EFFECTUATE MATTERS HEREIN RESOLVED, AND OTHER MATTERS 
RELATED THERETO. 

*     *      *     *     *     *     *     *     *     * 

WHEREAS, the Texas Water Development Board (the TWDB) adopted TWDB 
Resolution No. 26-060 (the Resolution) on May 11, 2026 making a commitment to provide a 
grant in the total amount of $15,000,000 to the City of Conroe (the City) from the General 
Reserve Grant Fund to finance certain water system improvements, identified as Project No. 
21932; 

WHEREAS, pursuant to the Resolution, the TWDB agreed to provide $15,000,000 to 
the District in form of a grant upon execution of a grant agreement (the Grant Agreement); 
and 

 

NOW THEREFORE, BE IT RESOLVED BY the City Council of The City of Conroe, 
Texas (the Governing Body) that: 

Section 1. APPROVAL OF GRANT AGREEMENT. The Grant Agreement, in 
substantially the form attached hereto as Exhibit A, is hereby approved and the Mayor 
or City Secretary are each hereby individually authorized to execute the Grant 
Agreement on behalf of the City. 

Section 2. INCORPORATION OF RECITALS. The City hereby finds that the 
statements set forth in the recitals of this Resolution are true and correct, and the City 
hereby incorporates such recitals as part of this Resolution. 

Section 3. EFFECTIVE DATE. This Resolution shall become effective 
immediately after its adoption. 

Section 4. ESCROW AGREEMENT. The Escrow Agreement, dated the date 
hereof (the Agreement), by and between the City and a qualified escrow agent (the Escrow 
Agent) and relating to the Grant Agreement and incorporated herein by reference as a 
part of this Resolution for all purposes, is hereby approved as to form and content, and 
such Agreement, together with such changes or revisions as may be required by the Grant 
Agreement or as may benefit the City, is hereby authorized to be executed by an 
Authorized Official, for and on behalf of the City and as the act and deed of this 
Governing Body; and such Agreement as executed by said Authorized Official shall be 
deemed approved by the Governing Body and constitute the Agreement herein 
approved. 
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Section 5. All resolutions, or parts thereof, which are in conflict or inconsistent 
with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

Section 6. This Resolution shall be construed and enforced in accordance with 
the laws of the State of Texas and the United States of America. 

Section 7. If any provision of this Resolution or the application thereof to any 
person or circumstance shall be held to be invalid, the remainder of this Resolution and 
the application of such provision to other persons and circumstances shall nevertheless 
be valid, and the Governing Body hereby declares that this Resolution would have been 
enacted without such invalid provision. 

Section 8. Though such parties may be identified, and the entry into a 
particular form of contract may be authorized herein, the Governing Body hereby 
delegates to the Mayor, the Mayor Pro Tem, the Interim City Administrator, the Chief 
Financial Officer (or any individual serving in an interim or on an acting basis in this 
capacity), and/or the City Secretary (each of the foregoing, an Authorized Official) the 
authority to independently select the counterparty to any agreement with the Escrow 
Agent or any other contract that is determined by an Authorized Official, the City’s 
Financial Advisor, or Bond Counsel to be necessary or incidental to carry out the 
provisions of this Resolution, as long as each of such contracts has a value of less than the 
amount referenced in Section 2252.908 of the Texas Government Code, as amended 
(collectively, the Ancillary Grant Contracts), and, as necessary, to execute the Ancillary 
Grant Contracts on behalf and as the act and deed of the City. The Governing Body has 
not participated in the selection of any of the business entities which are counterparties 
to the Ancillary Bond Contracts. 

Section 9. It is officially found, determined, and declared that the meeting at 
which this Resolution is adopted was open to the public and public notice of the time, 
place, and subject matter of the public business to be considered at such meeting, 
including this Resolution, was given, all as required by Chapter 551, as amended, Texas 
Government Code. 
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PASSED AND APPROVED this the 27th day of August, 2026. 

  
       _______________________________ 
       DUKE W. COON, Mayor 
 
APPROVED AS TO FORM:   ATTEST:  
 
____________________________              _____________________________ 
Loren Smith, Interim City Attorney  Sami H. Quinlan, City Secretary 
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ESCROW AGREEMENT 
 
 
THIS ESCROW AGREEMENT (Agreement), made by and between the City of Conroe, Texas, a 
political subdivision of the State of Texas in Montgomery County, Texas, (the City), acting by 
and through its Chief Financial Officer and Zions Bancorporation, National Association, as 
Escrow Agent together with any successor in such capacity; 
 
W I TN E S S E T H:  
 
WHEREAS, pursuant to a Grant Agreement, pursuant to which the City will accept certain 
contractual obligations (Obligations) to obtain financial assistance from the Texas Water 
Development Board (TWDB) for the purpose of funding a project identified as Project No. 
21932 (Project); and  
 
WHEREAS, the Escrow Agent is a state or national bank designated by the Texas Comptroller 
as a state depository institution in accordance with Texas Government Code, Chapter 404, 
Subchapter C, or is a designated custodian of collateral in accordance with Texas Government 
Code, Chapter 404, Subchapter D and is otherwise qualified and empowered to enter into this 
Agreement, and hereby acknowledges its acceptance of the terms and provisions hereof; and 
 
WHEREAS, a condition of the Obligations is the deposit of the proceeds of the Obligations 
(Proceeds) in escrow subject to being withdrawn only with the approval of the Executive 
Administrator or another designated representative; provided, however, the Proceeds can be 
transferred to different investments so long as all parties hereto consent to such transfer;  
 
NOW, THEREFORE, in consideration of the mutual agreements herein contained and in 
consideration of the amount of fees to be paid by the City to the Escrow Agent, as set forth on 
EXHIBIT A, the receipt of which is hereby acknowledged, and in order to secure the delivery 
of the Obligations, the parties hereto mutually undertake, promise, and agree for themselves, 
their respective representatives and successors, as follows:  
 
SECTION 1: ESCROW ACCOUNT(S). In accordance with the closing memo signed by the 
Executive Administrator or an authorized representative and upon delivery of the Obligations, 
the Proceeds identified under TWDB Commitment Number G1002387 shall be, released to pay 
closing costs or deposited to the credit of a special escrow account(s) or escrow subaccount(s) 
(Escrow Account(s)) by the Escrow Agent. The Escrow Account(s) shall be maintained at the 
Escrow Agent on behalf of the City and the TWDB and shall not be commingled with any other 
accounts or with any other proceeds or funds. The Proceeds received by the Escrow Agent 
under this Agreement shall not be considered as a banking deposit by the City, and the Escrow 
Agent shall have no right to title with respect thereto except as Escrow Agent under the terms 
of this Agreement.  
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The Escrow Account(s) shall be entitled “Conroe TWDB Commitment G1002387” and shall not 
be subject to warrants, drafts or checks drawn by the City but shall be disbursed or withdrawn 
to pay the costs of the Project for which the Obligations were issued or other purposes in 
accordance with the Grant Agreement and solely upon written authorization from the 
Executive Administrator or his/her designated representative. The Escrow Agent shall provide 
to the City and to the TWDB the Escrow Account(s) bank statements upon request.  
 
SECTION 2: COLLATERAL. All cash deposited to the credit of such Escrow Account(s) and any 
accrued interest in excess of the amounts insured by the FDIC and remaining uninvested under 
the terms of this Agreement shall be continuously secured by a valid pledge of direct 
obligations of the United States of America or other collateral meeting the requirements of the 
Public Funds Collateral Act, Texas Government Code, Chapter 2257.  
 
SECTION 3: INVESTMENTS. While the Proceeds are held in escrow, the Escrow Agent shall 
invest escrowed Proceeds only in investments that are authorized by the Public Funds 
Investment Act, Texas Government Code, Chapter 2256 (PFIA). The City is responsible for 
directing the Escrow Agent to invest all public funds in a manner that is consistent with both 
the PFIA and its own written investment policy. 
 
SECTION 4: DISBURSEMENTS. The Escrow Agent shall not honor any disbursement from the 
Escrow Account(s), or any portion thereof, unless and until it has been supplied with written 
approval and consent by the Executive Administrator or a designated representative. No 
written approval and consent by the Executive Administrator shall be required if the 
disbursement involves transferring Proceeds from one investment to another within the 
Escrow Account(s) provided that all such investments are consistent with the PFIA 
requirements.  
 
SECTION 5: UNEXPENDED FUNDS. Any Proceeds remaining unexpended in the Escrow 
Account(s) after completion of the Project and after the final accounting has been submitted to 
and approved by the TWDB shall be disposed of pursuant to the provisions of the Obligations. 
The City shall deliver a copy of TWDB approval of the final accounting to the Escrow Agent 
together with instructions concerning the disbursement of unexpended Proceeds hereunder. 
The Escrow Agent shall have no obligation to ensure that such unexpended Proceeds are used 
as required by the provisions of the Obligations, that being the sole obligation of the City. 
 
SECTION 6: CERTIFICATIONS. The Escrow Agent shall be authorized to accept and rely upon 
the certifications and documents furnished to the Escrow Agent by the City and shall not be 
liable for the payment of any funds made in reliance in good faith upon such certifications or 
other documents or approvals, as herein recited.  
 
SECTION 7: LIABILITY OF ESCROW AGENT. To the extent permitted by law, the Escrow Agent 
shall not be liable for any act done or step taken or omitted by it or any mistake of fact or law, 
except for its negligence or default or failure in the performance of any obligation imposed 
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upon it hereunder. The Escrow Agent shall not be responsible in any manner for any 
proceedings in connection with the Obligations or any recitation contained in the Obligations. 
 
SECTION 8: RECORDS. The Escrow Agent will keep complete and correct books of record and 
account relating to the receipts, disbursements, allocations and application of the money 
deposited to the Escrow Account, and investments of the Escrow Account and all proceeds 
thereof. The records shall be available for inspection and copying at reasonable hours and 
under reasonable conditions by the City and the TWDB.  
 
SECTION 9: MERGER/CONSOLIDATION. In the event that the Escrow Agent merges or 
consolidates with another bank or sells or transfers substantially all of its assets or corporate 
trust business, then the successor bank shall be the successor Escrow Agent without the 
necessity of further action as long as the successor bank is a state or national bank designated 
by the Texas Comptroller as a state depository institution in accordance with Texas 
Government Code, Chapter 404, Subchapter C, or is a designated custodian of collateral in 
accordance with Texas Government Code Chapter 404, Subchapter D. The Escrow Agent must 
provide the TWDB with written notification within 30 days of acceptance of the merger, 
consolidation, or transfer.  If the merger, consolidation or other transfer has occurred between 
state banks, the newly-created entity shall forward the certificate of merger or exchange issued 
by the Texas Department of Banking as well as the statement filed with the pertinent chartering 
authority, if applicable, to the TWDB within five business days following such merger, 
consolidation, or exchange.  
 
SECTION 10: AMENDMENTS. This Agreement may be amended from time to time as necessary 
with the written consent of the City and the TWDB, but no such amendments shall increase the 
liabilities or responsibilities or diminish the rights of the Escrow Agent without its consent.  
 
SECTION 11: TERMINATION. In the event that this Agreement is terminated by either the City 
or by the Escrow Agent, the Escrow Agent must report said termination in writing to the TWDB 
within five business days of such termination. The City is responsible for ensuring that the 
following criteria are satisfied in selecting the successor escrow agent and notifying the TWDB 
of the change in escrow agents: (a) the successor escrow agent must be an FDIC-insured state 
or national bank designated by the Texas Comptroller as a state depository; (b) the successor 
escrow agent must be retained prior to or at the time of the termination; (c) an escrow 
agreement must be executed by and between the City and the successor escrow agent and must 
contain the same or substantially similar terms and conditions as are present in this 
Agreement; and (d) the City must forward a copy of the executed escrow agreement with the 
successor escrow agent within five business days of said termination. No funds shall be 
released by the TWDB until it has received, reviewed and approved the escrow agreement with 
the successor escrow agent. If the City has not appointed a successor escrow agent within thirty 
(30) days of the notice of termination, the Escrow Agent may petition any court of competent 
jurisdiction in Texas for the appointment of a successor escrow agent or for other appropriate 
relief, and any such resulting appointment shall be binding upon the City. Whether appointed 
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by the City or a court, the successor escrow agent and escrow agreement must be approved by 
the TWDB for the appointment to be effective. The Escrow Agent is responsible for 
performance under this Agreement until a successor has been approved by the TWDB and has 
signed an acceptable escrow agreement. 
 
SECTION 12: EXPIRATION. This Agreement shall expire upon final transfer of the funds in the 
Escrow Account(s) to the City.  
 
SECTION 13: POINT OF CONTACT. The points of contact for the Escrow Agent and the TWDB 
are as follows: 
 

Zions Bancorporation, National Association 
Amegy Bank Division                                                
1801 Main Street, Suite 460 
Houston, Texas 77002                                     
713-232-6093  
andrea.abbott@amegybank.com 
 

Executive Administrator 
Texas Water Development Board 
1700 North Congress Avenue 
Austin, Texas 78701 

Chief Financial Officer 
City of Conroe  
300 W. Davis                                           
Conroe, TX 77305 

 

 
SECTION 14: CHOICE OF LAW. This Agreement shall be governed exclusively by the applicable 
laws of the State of Texas. Venue for disputes shall be in the District Court of Travis County, 
Texas.  
 
SECTION 15: ASSIGNABILITY. This Agreement shall not be assignable by the parties hereto, 
in whole or in part, and any attempted assignment shall be void and of no force and effect. 
 
SECTION 16: ENTIRE AGREEMENT. This Agreement evidences the entire Escrow Agreement 
between the Escrow Agent and the City and supersedes any other agreements, whether oral or 
written, between the parties regarding the Proceeds or the Escrow Account(s). No modification 
or amendment of this Agreement shall be valid unless the same is in writing and is signed by 
the City and consented to by the Escrow Agent and the TWDB. 
 
SECTION 17: VALIDITY OF PROVISIONS. If any term, covenant, condition or provision of this 
Agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the 
remainder of the provisions shall remain in full force and effect and shall in no way be affected, 
impaired or invalidated thereby. 
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SECTION 18: COMPENSATION FOR ESCROW SERVICES. The Escrow Agent shall be entitled 
to compensation for its services as stated in Exhibit A, which compensation shall be paid by the  
City but may not be paid directly from the Escrow Account(s).  
 
SECTION 19: VERIFICATION OF STATUTORY REPRESENTATIONS AND COVENANTS. The 
Escrow Agent makes the following representations and covenants pursuant to Chapters 2252, 
2271, 2274, and 2276, Texas Government Code, as heretofore amended (the “Government 
Code”), in entering into this Escrow Agreement. As used in such verifications, “affiliate” means 
an entity that controls, is controlled by, or is under common control with the Underwriter 
within the meaning of SEC Rule 405, 17 C.F.R. § 230.405, and exists to make a profit. Liability 
for breach of any such verification during the term of this Escrow Agreement shall survive until 
barred by the applicable statute of limitations and shall not be liquidated or otherwise limited 
by any provision of this Escrow Agreement, notwithstanding anything in this Escrow 
Agreement to the contrary. 
  
 (a) Not a Sanctioned Company. The Escrow Agent represents that neither it nor any of 
its parent company, wholly- or majority-owned subsidiaries, and other affiliates is a company 
identified on a list prepared and maintained by the Texas Comptroller of Public Accounts under 
Section 2252.153 or Section 2270.0201, Government Code. The foregoing representation 
excludes the Escrow Agent and each of its parent company, wholly- or majority-owned 
subsidiaries, and other affiliates, if any, that the United States government has affirmatively 
declared to be excluded from its federal sanctions regime relating to Sudan or Iran or any 
federal sanctions regime relating to a foreign terrorist organization. 
 
 (b) No Boycott of Israel. The Escrow Agent hereby verifies that it and its parent 
company, wholly-or majority-owned subsidiaries, and other affiliates, if any, do not boycott 
Israel and will not boycott Israel during the term of this Escrow Agreement. As used in the 
foregoing verification, “boycott Israel” has the meaning provided in Section 2271.001, 
Government Code, as amended. 
 
 (c) No Discrimination Against Firearm Entities. The Escrow Agent hereby verifies that 
it and its parent company, wholly- or majority-owned subsidiaries, and other affiliates, if any, 
do not have a practice, policy, guidance, or directive that discriminates against a firearm entity 
or firearm trade association and will not discriminate against a firearm entity or firearm trade 
association during the term of this Escrow Agreement. As used in the foregoing verification, 
“discriminate against a firearm entity or firearm trade association” has the meaning provided 
in Section 2274.001(3), Government Code. 
  
 (d) No Boycott of Energy Companies. The Escrow Agent hereby verifies that it and its 
parent company, wholly- or majority-owned subsidiaries, and other affiliates, if any, do not 
boycott energy companies and will not boycott energy companies during the term of this 
Escrow Agreement. As used in the foregoing verification, “boycott energy companies” has the 
meaning provided in Section 2276.001(1), Government Code. 
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SECTION 20: INDEMNIFICATION. To the extent permitted by law, the City agrees to indemnify 
the Escrow Agent, its directors, officers and employees, and hold it harmless against, any loss, 
liability or expense incurred without negligence or bad faith on its part, arising out of or in 
connection with its acceptance or administration of its duties hereunder, including the cost and 
expense against any claim or liability in connection with the exercise or performance of any of 
its powers or duties under this Agreement. 
 
SECTION 21: EMAIL. The Escrow Agent may accept and act upon instructions sent by 
unsecured e-mail, facsimile, or similar electronic means, provided the City delivers an 
incumbency certificate identifying authorized persons and updates it as necessary. If the 
Escrow Agent elects to act on such instructions, its understanding shall be controlling, and it 
shall not be liable for any loss arising from reliance on or compliance with them, even if they 
conflict with later written instructions; provided the Escrow Agent will use good faith efforts 
to comply with subsequent instructions once received. The City assumes all risks associated 
with using such electronic methods, including unauthorized instructions and interception or 
misuse by third parties. 
 

[Signature Page to Follow.] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective upon 
signature of both parties.  
 
 
 City of Conroe, Texas 
 
By:  ______________________________ 
 Chief Financial Officer 
Date: ______________________________ 
 
  City of Conroe, Texas 
 
 
 
 
Zions Bancorporation, National Association,  
as Escrow Agent 
 
By: __________________________________ 
Title: ________________________________ 
Date: ______________________________ 
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EXHIBIT A 
Fee Schedule  

 
• Acceptance Fee: Waived 

o This is a one-time fee paid at closing that covers the review of governing 
documents, CIP/KYC, account setup, and performing duties associated with 
closing.  

• Annual Administration Fee: $750 
o The annual administration fee is payable in advance at closing and on each 

anniversary date thereafter without pro‐ration. 
 
 

 



















 
 
 
 
 

Metcalf secures $15 Million for Conroe Water Wells in State Budget,    
Creighton protects the effort from being removed 

 
FOR IMMEDIATE RELEASE                                     Contact: Erin Wilson 
May 31, 2025                              512.463.0104 

AUSTIN, TEXAS — Representative Will Metcalf (R-Conroe) and Senator Brandon Creighton (R-
Conroe) announced today that the Texas supplemental state budget, House Bill 500, includes $15 
million for the construction of new water wells in the City of Conroe. This critical investment will 
support long-term growth and ensure a reliable water supply for families and businesses across 
Montgomery County. 

“As one of the fastest-growing regions in Texas, Montgomery County needs dependable 
infrastructure—and that starts with water,” said Senator Creighton. “I’ve been focused on this issue 
since my first elected role on the Lone Star Groundwater Board, working to ensure our water policies 
are transparent, accountable, and built for long-term sustainability and economic growth. From 
Harvey recovery to historic water infrastructure deliverables, this is a major win for Conroe in the 
budget. I’m grateful to Representative Metcalf for securing this funding in the budget.  I was proud 
to fight to protect it in the Senate.  People are realizing what we’ve always known—Conroe is a great 
place to live, work, and raise a family—and building infrastructure must match that momentum.” 

With Conroe’s rapid growth, these new water wells are essential to ensuring a stable, long-term water 
supply for homes, businesses, and public infrastructure. They will reduce strain on existing systems, 
support future development, and strengthen our region’s resilience during droughts or emergencies. 

“During my time in the Texas House of Representatives, it has been an honor to serve my hometown 
community—building trusted relationships, gaining valuable experience, and earning the credibility 
needed to deliver meaningful results when it matters most. Following the City of Conroe’s urgent call 
for help, my team and I worked diligently to advocate for targeted state investment to address the 
city’s water infrastructure challenges,” said Representative Will Metcalf. “I am proud to have delivered 
$15 million in the state budget to construct new water well infrastructure. This critical investment will 
help ensure a safe, reliable water supply for our community. I am grateful to Senator Creighton for 
his partnership in keeping this funding intact through the final stages of the budget process—and for 
his continued work on water issues important to our region. Together, we have tackled major reforms, 
including my legislation, House Bill 1982 in 2017, which transformed the Lone Star Groundwater 
Conservation District from an appointed board to an elected one—bringing much needed 
transparency and accountability to our local water governance. I am proud of the reputation and 
relationships I have built at the state level, which continue to yield real, tangible benefits for the people 
of House District 16. As a lifelong Conroe resident and Committee Chairman in the legislature, I will 
always use my role to deliver real, meaningful results for the community I proudly call home.” 

The $15 million in funding is included in HB 500, the 2026–2027 state budget, and will be available 
starting in the new fiscal year on September 1, 2025. 

  

### 

 
 







 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 08/27/2026           
Department: Public Works
Contact: Brandy Taylor, Engineering Manager
Submitted By: Brandy Taylor, Community Development Director

Item Type: Presentation
B. Taylor
Joint Meeting: No Joint Meeting
Description
Presentation to update the City Council on the status of the Impact Fee Study and seek direction.

Summary / Recommendation
Freese and Nichols to update the City Council on the status of the Impact Fee Study and seek direction.

Attachments
Presentation



August  27 ,  2026

WATER, WASTEWATER & ROADWAY 
IMPACT FEE



Slide 2
IMPLEMENTING THE PLAN...

Water Master Plan

Wastewater Master Plan



Slide 3
WHAT ARE IMPACT FEES?

One-time charge assessed to all new developments for a portion of 
costs related to specific capital improvements in impact fee eligible 
Capital Improvement Plan (CIP)

Systematic, structured approach 
to assessment of fees

New Growth
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THE BASIC QUESTION

IMPACT FEES

New development 
shares the cost

NO IMPACT FEES

Existing and future 
rate payers pay for all 

capital projects

WHO PAYS FOR 

INFRASTRUCTURE TO 

SERVE GROWTH? 
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IMPACT FEE BACKGROUND

Governed by Chapter 395 of the Texas Local Government Code (TLGC)

State law requires impact fees to be updated every 5 years

Why have impact fees?

✓ Funding Tool to help address growth related capital improvements

✓ Allows cities to recoup costs associated with infrastructure needed to serve 
future development, and makes growth pay for a share of the growth

✓ Reduces full cost burden of new facilities on existing customers
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▪ Not less than 5 members

▪ Not less 50% of the membership must present real estate, development, or 
building industries

IMPACT FEE BACKGROUND

Provide input on:

✓ Land Use Assumptions 

✓ Capital improvement plans (CIPs) for Water and Wastewater 

Provide written comments to Council on the recommended impact fees

A Capital Improvements Advisory Committee (CIAC) is appointed by the City Council 
for the impact fee process per TLGC Chapter 395 to guide the conduct of the study.

Role of 
CIAC

City Council sets the impact fee to be collected

Composition
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WHAT CAN FEES PAY FOR?

construction surveying debt serviceland acquisitionengineering

included in the 
Impact Fee 
Capital Improvement Plan

Impact Fees can also pay for 
required updates to the 
• Fee schedule
• Impact Fee CIP
(Not Staff time, but 
contracted study updates)

roadway facilitieswater and wastewater 
infrastructure
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BENCHMARKING

Comparison of Adopted Impact Fees per Single-Family Residential Home

• Study = Technical 
derivation of fee; 
maximum allowable fee 
that can be Assessed

• Policy direction as to 
what will be Collected

*Ongoing or Anticipated FY27 
Impact Fee Updates

* *
*

*

(Last Updated Year)

Roadway Impact Fee shown is maximum in city and can vary by service area

** * *
*
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Develop 10-Year Land Use Assumptions 

Identify 10-Year Impact Fee Capital Improvements Plan

Conduct Impact Fee Calculations and Develop Report

CIAC Workshop: Impact Fees

Public Hearing No. 2 and Council Adoption of Impact Fees

Council Meeting/Action

CIAC Meeting

Study Task

Legend

IMPACT FEE PROCESS

CIAC Workshop: LUA & Impact Fee CIP

Public Hearing No. 1 and Council Approval of LUA & CIP

In Progress

In Progress

Establish CIAC
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Developed updated growth, demand 
and flow projections

Received latest anticipated development 
data from city staff in March 2026

Updated projections have been 
incorporated into the wastewater model

W/WW PROGRESS

Began identification of 
impact fee eligible CIP 
projects
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ROADWAY PROGRESS

Defined roadway impact fee service areas 

Current roadway network analyses and forecasted growth prepared

Began impact fee eligible CIP projects identification process
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2 0 2 5 2 0 2 6 2 0 2 7

IMPACT FEE PROCESS SCHEDULE

Project Start

Updated Water 
System CIP

(from others)

Project on Hold 
since May, 26 4-month pause

LUA & CIP 
Public Hearing

Impact Fee 
Public Hearing

Begin Public Processes 
per TLGC Chapter 395

Q4 Q1 Q2 Q3 Q4 Q1 Q2Q3 Q3 Q4

IF 101 Meetings and 
CIAC Workshops

Impact Fee Calculation Process

Today

CIP = Capital Improvement Plan
LUA = Land Use Assumptions
IF = Impact Fee
CIAC = Capital Improvements Advisory Committee 



T h a n k  y o u !

Edmund Haas, AICP | 214-217-2321

E-mail: Eddie.Haas@freese.com

Ishita Rahman, PE | 832-456-4747

E-mail: Ishita.Rahman@freese.com



 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 08/27/2026           
Department: Public Works
Contact: Brandy Taylor, Engineering Manager
Submitted By: Brandy Taylor, Community Development Director

Item Type: Presentation
B. Taylor
Joint Meeting: No Joint Meeting
Description
Presentation to update the City Council on the status of the Drainage Fee Study and seek direction.

Summary / Recommendation
Freese and Nichols to update the City Council on the status of the Drainage Fee Study and seek direction.

Attachments
Presentation



Stormwater Utility Fee 
Study Review

8/27/2026



• General fund (current)

• Stormwater utility fee 
(under consideration)

• Protects life safety, roads 
and property

• Reduces flooding risk

• Minimizes erosion

• Improves water quality

• Network of pipes, inlets, 
channels, waterways

• Includes constructed and 
natural features

Stormwater Sys tem Overview

2

What It Is What It Does How It’s Funded



What is  a Stormwater Utility Fee?

North Texas cities with a stormwater utility fee

Provides funding dedicated to 
support stormwater system

Service-based fee which 
includes regulatory compliance, 
O&M and capital improvements

Must be reasonable, equitable, 
and non-discriminatory

Authorized by State Law
Local Government Code 552, Subchapter C 
(Municipal Drainage Utility Systems Act)



Eligible  Stormwater Programs
• Regulatory Compliance & Agreements

• Phase II MS4 
• FEMA Floodplain Administration

• Storm System Operations & Maintenance
• Current O&M service level
• Future service demands
• Plan for future development

• Capital Improvement Projects
• Correct known flooding problems
• Creek erosion
• Regional solutions
• Correct water quality problems
• Greenway system enhancements



Impervious Area Basis for Charges

Property Summary
Residential Example

Non-Residential Example



Key Cons iderations
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1 Residential Rate Structure

Flat Rate Tiered Rate
• Stable revenue
• Lower administrative 

burden

• More equitable
• Higher administrative 

burden

2 $ / ERU = Level of Service
Lower $/ERU

Reactive, Baseline Services

Higher $/ERU
Proactive Management

Rate selected directs service level provided

3 Exemptions
Mandatory Council Discretion

City, County, Religious, 
ISDs/Charter Schools,

Closed Cemeteries

4 Effective Date

• Timing should allow for system setup and public 
outreach.

• Pending Council direction

State-required 
exemptions

OR



Approach based on Prior Council 
Feedback Received J an 30th & April 23rd
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1. Fee Structure
 - Flat Residential (reassess tier structure in 1-3 years)
 - Per-ERU Non-Residential

2. Exemptions
- None
- City, County, Tax-Exempt Religious, ISDs / Charter Schools, Closed 

Cemeteries

3. Monthly Rate
-    Fee at $4.00 / Month / Residence
- $4.00 / ERU / month for Non-Residential properties
- Generates ~$4.4M annually (FY27, assuming Oct 1 go-live date)



Service-based fee which includes regulatory compliance, 
O&M and capital improvements

Operations and Maintenance

• Alligator Creek Drainage Rehab
• Live Oak Cree Dredging
• Canterbury and Oxford Culvert 

Upgrade
• Hunnington Drive Drainage 

Improvements
• Other Drainage Improvements

• Staff
• Senior Assistant Engineer

(75%)
• Senior Engineering Inspector

(50%)
• Administrative Assistant

(50%)

• Ongoing Maintenance Activities

Capital Improvements

What Would Conroe’s Stormwater Fee Pay For?



Conroe Stormwater Utility Fee

3,200 sq ft impervious area
$4.00/month

144,707 sq ft impervious area
46 ERUs
$4.00/ERU/month
$184.00/month

Example FeeStructure Example Property
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Next Steps
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1 2 3 4 5

Program 
Implementation

Public notice,
hearing,

posting, and 
Council vote

Go-live Billing 
(TBD)

Council
direction

Billing 
Integration

Updates if 
necessary

1-3 Years 
Reevaluation

6



Stormwater Utility Fee 
Study Review

8/27/2026



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Community Development Director 
Submitted By: Brandy Taylor, Community Development Director

B. Taylor  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the CenterPoint agreement to provide service to the Water Plant No. 32 site.

Summary / Recommendation
Discuss and Consider the CenterPoint agreement to provide service to the Water Plant No. 32 site.

Fiscal Impact
Expenditure Amount: $185,515.32
Revenue Amount:
Account Number: 500/8040/9030/J15
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
CenterPoint Agreement



FACILITIES AGREEMENT 

This Facilities Agreement (this "Agreement") is entered into as of the ____ day of 

_____________, ________, and is between CenterPoint Energy Resources Corp. (“CenterPoint”) and 

City of Conroe ("Customer"). 

CenterPoint operates as a public utility within various parts of the state of Texas (the “Service 

Territory”) and provides natural gas utility service (“Utility Service”) through its local distribution 

pipeline system located in the Service Territory (the “Distribution System”) to Utility Service 

customers pursuant to CenterPoint’s tariffs on file with the Railroad Commission of Texas.   

Customer has requested CenterPoint, and CenterPoint is willing, to install additional 

Distribution System facilities to enable CenterPoint to provide Utility Service to Customer’s property 

located in the Service Territory at 12364 Thompson Rd Willis TX 77318 (the “Subject Property”) for 

use at Customer’s manufacturing plant or other facilities located on the Subject Property (the “Plant”). 

NOW, THEREFORE, in consideration of the promises and the mutual covenants and 

agreements hereinafter provided, Customer and CenterPoint do hereby agree, as follows: 

 1. Construction Work.  Subject to the terms and conditions herein, CenterPoint will 

design, construct and install such natural gas transportation facilities and other equipment as 

CenterPoint deems necessary in its sole discretion (collectively, the “Facilities”) to enable the 

transportation and delivery of natural gas by CenterPoint from an existing receipt point on the 

Distribution System to a delivery point established by CenterPoint on or near the Subject Property 

where CenterPoint’s meter for the Plant is or will be located (the “Delivery Point”), for use by 

Customer at the Plant.  Exhibit A attached hereto depicts the approximate location of Facilities to be 

installed by CenterPoint, but the parties acknowledge that the actual as-built location of the Facilities 

may vary from the depiction in Exhibit A.  The Facilities will be designed to deliver up to eleven 
thousand  five hundred fifty cubic feet (11.55 Mcf) of natural gas per hour at an operating pressure of 

no less than ten pounds per square inch gauge (10 PSIG), with a maximum allowable operating pressure 

(MAOP) of 60 PSIG to the Delivery Point; provided, however, that the maximum operating pressure 

available from the Facilities is dependent on the upstream pipeline supply pressure available from time 

to time.  Except for any easement and ingress and egress rights that CenterPoint may require from 

Customer pursuant to Section 9 hereof to construct, install, operate and maintain any portion of the 

Facilities to be placed in or on the Subject Property (a “Subject Property Easement”), CenterPoint 

shall be responsible for obtaining any and all third party agreements and governmental licenses and 

permits necessary to install, maintain and operate the Facilities (collectively, the “Authorizations”) 

and for appropriate site clean-up for construction activity on the Subject Property while the 
construction and installation of the Facilities is in progress and upon completion of such construction 

and installation. 

 2. Customer Equipment.  Customer shall be solely responsible for the acquisition, 

installation, maintenance and operation of over pressure protection, any piping and equipment and all 

permits, inspections, and easements that may be necessary to transport the natural gas from the 

Delivery Point to the Plant or any other location on the Subject Property where Customer intends to 

use the natural gas (collectively, the “Customer Installation Requirements”).   

 3. Construction Dates.   CenterPoint shall use commercially reasonable efforts to 

complete the Facilities and have them operationally ready within 365 days after the last receipt by 

CenterPoint of the following items: i) the Agreement executed by the Customer, ii) the Upfront 
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Payment from Customer pursuant to Section 4, iii) any required Authorizations, and iv) if requested 

from Customer pursuant to Section 9, a Subject Property Easement (the last date of such receipt, the 

“Start Date”).  CenterPoint shall notify Customer when the Facilities are completed and operationally 

ready to provide Utility Service (the date of that notice, the “Completion Date”).  Notwithstanding 
the foregoing, CenterPoint shall not be required to complete the Facilities until the Customer 

Installation Requirements have been satisfied to CenterPoint’s reasonable satisfaction and, if the Plant 

is under construction, the slab or foundation for the Plant has been completed.  CenterPoint and 

Customer shall coordinate the date for CenterPoint’s work on any part of the Facilities to be constructed 

on the Subject Property, and Customer agrees that it will ensure that no heavy machinery will be 

operated by Customer’s employees or contractors in the vicinity of where that work will occur. 

 4. Upfront Payment.   As consideration for the construction of the Facilities, Customer 

shall make an upfront payment of $185,515.32 (the “Upfront Payment”) to CenterPoint prior to the 

Start Date.  Customer agrees that the Upfront Payment represents Customer’s consideration to 

CenterPoint for the construction of the Facilities, but it is not intended to constitute payment for any 

Utility Service provided by CenterPoint over the Facilities. 

 5. Early Termination. If, after the Upfront Payment has been paid, but before the 

Completion Date, Customer terminates this Agreement (the “Project Cancellation Notice Date”), 

Customer shall be responsible for all actual and documented costs reasonably incurred by CenterPoint, 

up to the Project Cancellation Notice Date, plus all actual and documented costs reasonably incurred 

by CenterPoint for cancelling, demobilizing, and terminating the project, including any reasonable 

cancellation charges and other reasonable costs and expenses incurred by CenterPoint from third-party 

vendors  in connection with CenterPoint’s cancellation (collectively, the “Project Cancellation 

Costs”). CenterPoint may immediately invoice the Customer for the positive difference between the 
Project Cancellation Costs minus the Upfront Payment, (the “Agreement Termination Fee”).  

Customer shall pay to CenterPoint the Agreement Termination Fee no later than ten (10) days after 

receipt of the invoice for the Agreement Termination Fee. Customer shall be entitled to a refund equal 

to the positive difference of the Upfront Payment minus the Project Cancellation Costs. 

6. Force Majeure; Reimbursement for Unforeseen Construction Costs.   

  (a) CenterPoint shall not be liable for any delays in, or suspensions of, the 

construction of the Facilities caused by a Force Majeure Event.  For purposes of this Agreement, the 

term "Force Majeure Event" shall mean acts of God, adverse weather conditions, inability to obtain 

any necessary Authorizations after reasonable effort to obtain them has been made, earthquakes, riots, 
wars, strikes or labor disputes, unavailability of required materials, acts or omissions of third parties 

not under the affected party’s control, a change in law or other governmental action, and other such 

events or circumstances which are beyond the reasonable control of CenterPoint.   

  (b) Customer shall reimburse CenterPoint for any and all environmental compliance 

costs related to soil contaminant testing, screening, disposal, and remediation if pre-existing 

contaminated soil or other pre-existing environmental pollutants or hazardous substances are 

discovered during the excavation for the Facilities outside of the Subject Property to the extent that (i) 

such testing, screening, disposal, remediation or other environmental compliance is required by law 

and (ii) such costs do not arise from CenterPoint’s own negligent or intentional misconduct. 

 7. Ownership and Maintenance of the Facilities.  CenterPoint shall at all times own the 
Facilities and will operate and maintain the Facilities as part of the Distribution System for so long as 

CenterPoint must use the Facilities to provide Utility Service to the Delivery Point. 
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 8. Warranty and Disclaimer.  CenterPoint represents and warrants to Customer that the 

construction and installation of the Facilities will be performed in a good and workmanlike manner in 

accordance with all applicable pipeline safety requirements and the terms of this Agreement.  Except 

for the foregoing, CENTERPOINT HEREBY EXPRESSLY DISCLAIMS ANY OTHER 
WARRANTY WITH RESPECT TO THE FACILITIES AND THEIR CONSTRUCTION AND 

INSTALLATION (INCLUDING ALL GOODS, MATERIALS AND SERVICES FURNISHED 

WITH RESPECT THERETO), WHETHER STATUTORY, EXPRESSED OR IMPLIED, 

INCLUDING, WITHOUT LIMITATION, THE WARRANTIES OF MERCHANTABILITY AND 

FITNESS FOR A PARTICULAR PURPOSE.   

 9.  Subject Property Easement.  Customer hereby grants CenterPoint the right to install, 

maintain, repair, remove, replace and operate any portion of the Facilities to be installed on or under 

the Subject Property, including reasonable rights of ingress and egress on and across the Subject 

Property, during normal business hours (except in cases of imminent danger) and subject to Customer’s 

reasonable security and business interruption precautions.  If requested by CenterPoint, Customer shall 
execute and deliver to CenterPoint a separate Subject Property Easement for such Facilities for 

recording purposes.  Any Subject Property Easement requested hereunder will be prepared by 

CenterPoint and must be executed by Customer and delivered to CenterPoint prior to the Start Date. 

 10. Indemnification.  Notwithstanding anything herein to the contrary, Customer hereby 

releases CenterPoint from any liability for any pre-existing hazardous substances, pollutants or 

contaminants on, in or under the Subject Property.  To the extent any hazardous substances, pollutants 

or contaminants are discovered or detected on the Subject Property, either prior to, during or after 

CenterPoint’s work is completed, and such substances, pollutants, or contaminants were not brought 

on the Subject Property by CenterPoint, its employees or contractors or released by the Facilities, then 
Customer shall at its expense, take such steps as are required by applicable law with respect to such 

hazardous substances, pollutants or contaminants, and shall protect, defend, indemnify and hold 

harmless CenterPoint against any and all claims arising therefrom. 

 11. Damages.  A party’s liability for failure to perform its obligations under this 

Agreement, which failure is not excused by a Force Majeure Event, shall be limited to direct actual 

damages only and all other remedies at law or in equity are waived.  NEITHER PARTY SHALL BE 

LIABLE FOR CONSEQUENTIAL, INCIDENTAL, PUNITIVE, EXEMPLARY OR INDIRECT 

DAMAGES, LOST PROFITS OR OTHER BUSINESS INTERRUPTION DAMAGES IN 

CONNECTION WITH THIS AGREEMENT.  THE LIMITATIONS HEREIN IMPOSED ON 

REMEDIES AND THE MEASURE OF DAMAGES ARE WITHOUT REGARD TO THE CAUSE 
OR CAUSES RELATED THERETO, INCLUDING THE NEGLIGENCE OF ANY PARTY, 

WHETHER SUCH NEGLIGENCE BE SOLE, JOINT OR CONCURRENT OR ACTIVE OR 

PASSIVE.  This Section is not to be construed as limiting the indemnification obligations of either 

party under Section 10. 

 12. Independent Contractor.  In performing its obligations hereunder, CenterPoint shall act 

as an independent contractor and not as the agent of Customer.  No subcontractor or other person or 

entity hired or engaged by CenterPoint or any subcontractor thereof shall be an agent of Customer. 

 13. Notices.  Any notice to be given by a party hereto upon another party hereto in 

connection with this Agreement must be in writing and shall be sent to such other party at its delivery 

address for notice set forth below (i) by regular U.S. mail, private delivery service or recognized 

overnight courier, or (ii) by facsimile or email transmission. 
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Delivery address  

for notice to Customer:  City of Conroe 

Attention:  TARA GAHA 

700 Metcalf St  
Conroe, Texas 77301 

Telephone No: 936-522-3133   

Email: TGAGA@CITYOFCONROE.ORG 

Delivery address  

for notice to CenterPoint: CenterPoint Energy Resources Corp. 

Attention:  Contract Administration 

P.O. Box 2628 

Houston, TX 77252 

Telephone No.: 713-207-4322 

FAX No.: 713-207-0854 

Email: cerccontracts@centerpointenergy.com 

 Any party hereto may designate a different delivery address for notice to such party by giving 

notice thereof to the other party hereto. 

 14. Governing Law and Severability.  This Agreement shall be governed by and construed 

according to the laws of the State of Texas excluding, however, any conflict of laws rule that would 

apply the law of another jurisdiction.  If any provision in this Agreement is determined to be invalid, 

void or unenforceable by any court having jurisdiction, such determination shall not invalidate, void, 

or make unenforceable any other provision of this Agreement. 

 15. Further Assurances.  The parties will execute and deliver any and all other instruments 
or documents and take such other and further action as may be reasonably necessary or appropriate in 

order to give effect to the terms and provisions of this Agreement. 

 16. Compliance with Law and Regulations.  This Agreement shall be subject to all valid 

and applicable laws and to the applicable valid rules, regulations or orders of any regulatory agency or 

governmental authority having jurisdiction over the parties or this Agreement.  The parties shall be 

entitled to regard all applicable laws, rules and regulations (federal, state or local) as valid and may act 

in accordance therewith until such time as the same may be declared invalid by a final, non-appealable 

judgment of a court of competent jurisdiction.  The parties shall at all times observe and comply with 

any and all applicable laws, rules and regulations (federal, state or local) in the performance of their 

obligations under this Agreement. 

 17. Entire Agreement, Amendment and Interpretation.  This Agreement represents the 

entire agreement by and between the parties hereto with respect to the subject matter hereof and 

supersedes all prior and contemporaneous agreements, understandings, negotiations and discussions, 

whether oral or written, of the parties pertaining to the subject matter hereof. This Agreement may not 

be amended except by written agreement duly executed by the parties hereto. This Agreement shall 

not be construed as creating any third party beneficiaries hereof.  The descriptive headings of the 

Sections of this Agreement are inserted for convenience only and do not constitute a part of this 

Agreement.  All references in this Agreement to Sections, subsections and other subdivisions refer to 

the corresponding Sections, subsections and other subdivisions of this Agreement unless expressly 

provided otherwise.  No waiver of any provision, breach or remedy under this Agreement shall be 
deemed to be or otherwise constitute a waiver of any other provision, breach or remedy under this 

mailto:contracts@centerpointenergy.com
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Agreement (whether or not similar), nor shall such waiver constitute a continuing waiver unless 

otherwise expressly provided in writing.  This Agreement may be executed in any number of 

counterparts, each of which when so executed shall be deemed an original but all of which together 

shall constitute one and the same instrument.   A facsimile counterpart of this Agreement shall be 

sufficient to bind a party hereto to the same extent as an original. 

 18. Term.  The term of this Agreement commences on the date first written above and ends 

at the later of the Completion Date, or on the date that all payment and performance obligations in 

Section 4 hereof are satisfied, whichever occurs last, except that Sections 7, 8, and 10 hereof shall 

survive this Agreement’s termination. 

 

[SIGNATURE PAGE FOLLOWS] 



SIGNATURE PAGE TO FACILITIES AGREEMENT BETWEEN 

CENTERPOINT ENERGY RESOURCES CORP. AND ____CITY OF CONROE _ 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective 

as of the date first written above. 

 

CENTERPOINT ENERGY RESOURCES 

CORP. 

 

 

 

By:         
(Signature) 

       
(Name) 

       
(Title) 

 

 

CITY OF CONROE 

 

 

By:         
(Signature) 

       
(Name) 

       
(Title) 

 

 



 

 

EXHIBIT A TO THE FACILITIES AGREEMENT 

 

 



 

Regular Council
______________________________

Item Type: Bid Award

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Community Development Director 
Submitted By: Brandy Taylor, Community Development Director

B. Taylor  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the bid for mowing services for the City of Conroe facilities, parks and other municipal sites.

Summary / Recommendation
Discuss and Consider the bid for mowing services for the City of Conroe facilities, parks and other municipal sites. Staff
recommends the award to Rotolo Consultants in the amount of $567,707.50.

Fiscal Impact
Expenditure Amount: $567,707.50
Revenue Amount:
Account Number: Various Departments
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
Memo Recommendation
Services Contract



700 Metcalf St. | P.O. Box 3066 | Conroe, TX 77305 | T: 936.522.3000 | www.CityofConroe.org 

To: Lauren Arnold – Assistant Director, Parks Operations 

CC: David Willard – City Administrator 

From: Stephanie Ramirez – CTCD, Buyer II 

Date: August 10, 2026 

Subject: Bid Recommendation: Annual Mowing Services 

Council Approval:  X Yes    No 

Purchasing staff solicited competitive bids on behalf of the Parks Department to secure a 
vendor to provide mowing services for numerous departments. Bids were opened on July 16, 
2026. Seven bids were received and evaluated. Below are the bid amounts received. 

• Yellowstone Landscape $783,265.00 
• Silversand Services $771,586.80 
• Ambassador Services $767,176.60 
• BrightView Landscape Services $619,321.29 
• Monarch Landscaping Services $602,113.38 
• Alpha Lawn Care $596,725.00 
• Rotolo Consultants $567,707.50 

Purchasing conducted an administrative review of all submitted documents, including reference 
checks. To ensure a broad range of expertise in the evaluation process, Purchasing engaged staff from 
across the City. Representatives from Parks, Police, Fire and Purchasing participated in scoring the bids. 

Based on this review, Purchasing recommends awarding the contract to Rotolo Consultants in the 
amount of $567,707.50 based on the overall scores listed below.  

Vendor 
Experience & 

Qualifications Cost References 

Prior experience 
with the City of 

Conroe Total Score 
Alpha Lawn Care & Sprinkler Systems 17.6 55.4 1.4 3.6 78 
Ambassador Services 18.8 43.2 7.2 3.8 73 
BrightView Landscape Services, Inc. 21.6 52.4 4.6 1.4 80 
Rotolo Consultants, Inc. 21 59.2 8.2 1.4 89.8 
Yellowstone Landscape 12.4 28.8 3.6 1.4 46.2 
Monarch Landscaping Services, LLC* 0 0 0 0 0 
Silversand services* 0 0 0 0 0 
*Did not attend mandatory pre-bid

Purchasing 

http://www.cityofconroe.org/


Rotolo Consultants, Inc. 

www.RotoloConsultants.com

Rotolo Consultants, Inc. 

www.RotoloConsultants.com
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Annual Mowing Services Proposal
Prepared For: City of Conroe, Texas

RFP No. 0716-2026

Annual Mowing Services Proposal
Prepared For: City of Conroe, Texas

RFP No. 0716-2026



R o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r eR o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r e

Table of Contents:
For Client

Table of Contents:
For Client

Cover Letter
Table of Contents
Executive Summary
Company Profile & Qualifications

History & Locations
Our Scope of Services
Municipal Experience
Regional Management Staffing

Operational Approach
Understanding of the Scope
Staffing & Equipment Deployment
Production Schedule & Weekly Operations
Athletic Field Maintenance Strategy
Quality Assurance & Contract Success

Operating Procedures
Staffing & Supervision
Safety Program
Quality Control & Daily Reporting

References
Appendix

Required Forms & Certifications

Organization of Contents
RFP No. 0716-2026



Tab 1 – Cover Letter



Rotolo Consultants, Inc. Houston | 22931 Mossy Oaks Rd, Spring, TX 77389Rotolo Consultants, Inc. Houston | 22931 Mossy Oaks Rd, Spring, TX 77389

Sincerely, 

Michael Rotolo
President & Chief Operations Officers | Rotolo Consultants, Inc.

July 16, 2026

City of Conroe Purchasing Department
 Attn: Stephanie Ramirez, Buyer II
 700 Metcalf Street
 Conroe, TX 77301
RE: RFP No. 0716-2026 – Annual Mowing Services

Dear Ms. Ramirez:

Rotolo Consultants, Inc. (RCI) is pleased to submit our proposal in response to the City of Conroe's
Request for Proposals No. 0716-2026 for Annual Mowing Services.

For nearly five decades, RCI has partnered with municipalities, parks departments, school systems,
and other public agencies to provide dependable landscape maintenance services throughout the
Southeast. Our experience maintaining parks, athletic fields, medians, rights-of-way, municipal
campuses, and public facilities has equipped us with the personnel, equipment, and operational
systems necessary to successfully perform the services required by the City of Conroe.

We understand the City's objective is to secure a contractor capable of delivering complete, timely,
safe, and professional mowing services while maintaining the appearance, functionality, and
safety of its public properties. Should RCI be selected, we are committed to providing responsive
management, consistent communication, and a proactive approach to quality assurance to
ensure all work is performed in accordance with the contract requirements.

Enclosed is our qualifications proposal, which demonstrates our understanding of the requested
services and our capability to successfully perform this contract. As required by the solicitation, all
pricing information, including the completed Bid Sheet and Bid Breakdown Sheet, has been
submitted separately through the City's OpenGov Procurement Portal and is therefore not
duplicated within this proposal.

Thank you for your time and consideration. We appreciate the opportunity to be considered for
this contract and look forward to the possibility of serving the City of Conroe. Should you require
any additional information, supporting documentation, or clarification regarding our proposal,
please contact:
Mike McNeill
 Director of Maintenance Estimating
 Rotolo Consultants, Inc.
 Email: MMcNeill@rotoloconsultants.com
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Executive Summary:
For The City of Conroe, TX

Executive Summary:
For The City of Conroe, TX

EXECUTIVE SUMMARY
Rotolo Consultants, Inc. (RCI) is pleased to submit this Proposal in response to the City of Conroe
RFP #0716-2026 for Annual Mowing Services. Headquartered in Slidell, Louisiana, with local
operations for this contract supported out of our office at 22931 Mossy Oaks Rd, Spring, TX 77389
RCI, has built a reputation across the Gulf South and Southeast United States as a trusted,
performance-driven commercial landscaping contractor serving municipalities, institutions, and
commercial clients.

This proposals details RCI's precise operational approach to delivering mowing, edging, string-
line trimming, and blowing services across the City of Conroe's full portfolio of parks, facilities,
athletic fields, and right-of-way locations. RCI's deployment plan is built around three purpose-
configured crews — two traditional three-person general maintenance crews and one specialized
two-person autonomous mowing crew — comprising eight total field personnel per weekly
service cycle.
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Company Profile:
About Rotolo Consultants, Inc.

From Roots to Results: Transforming Landscapes with
Excellence and Innovation Since 1978

Since opening our doors as a local plant nursery in 1978, Rotolo Consultants, Inc. (RCI) has been

providing clients across the U.S. with full-suite landscape and construction services. Over the

years, RCI has grown from a family nursery into a leader in the green industry, known for our

commitment to quality, innovation, and customer satisfaction. Our team of skilled professionals

brings a wealth of expertise to every project, ensuring that each client's vision and needs are

brought to life with precision and care.

Our team possesses the ability to handle a diverse range of projects, from large-scale

commercial developments and high-end resorts to school districts and municipalities. We

maintain 1,000+ properties across the country— and we do it with creativity, passion and

integrity. Our full-suite landscape maintenance services include:

Athletic Fields Management

GIS Mapping

Debris Removal

ROW Maintenance

Annual Installations

Turf Maintenance

Ornamental & Tree Maintenance

Irrigation System Maintenance

Landscape Assessments

Mulching

Chemical Application

Horticultural Services

Our success is built on strong relationships with our clients coupled with the use of state-of-

the-art equipment and the latest industry techniques delivering results that not only meet but

exceed our clients' expectations. We pride ourselves on our responsiveness and our ability to

tailor our services to the specific needs of each property. RCI is committed to providing

exceptional service that supports the visions of our clients.
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Our Mission Statement & Core Values

Integrity  Integrity‌ 

Creativity Creativity 

Passion  Passion‌ 

Our core values are the key to our success and the reason our clients come back to

us again and again, often asking for our senior team members and superintendents

by name since 1978.‌  

We conduct our business with honesty, reliability and

consistency in order to produce positive results for both our

clients and our team members.‌  

We seek innovative solutions for clients via imaginative and

unique approaches delivered impeccably by our team of

industry professionals.‌  

We are passionate about what we do, and this passion fuels

our team to be the best at what we do each and every day for

each and every client.‌  

RCI is committed to providing quality products and services by incorporating creativity,

professionalism, integrity and continuous improvement. In the on-going spirit of

partnership, we strive to provide a rewarding atmosphere for our team in order to

produce outstanding results for our clients. 

OUR MISSION STATEMENT OUR MISSION STATEMENT 

OUR CORE VALUES OUR CORE VALUES 
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45+ years in business.45+ years in business.

Recognized as one of the top 20 largest

commercial landscape companies in the U.S.

Recognized as one of the top 20 largest

commercial landscape companies in the U.S.

27 operational locations across 8 states.27 operational locations across 8 states.

1,000+ employees1,000+ employees

1,000+ landscape maintenance clients1,000+ landscape maintenance clients

100+ current construction clients100+ current construction clients

300+ fleet300+ fleet

Over $20 million in owned equipmentOver $20 million in owned equipment

Retention rate of over 95% on existing 

maintenance clients

Retention rate of over 95% on existing 

maintenance clients
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RCI holds professional relationships with industry leaders  such as Isuzu, John Deere, and

Stihl. Our purchasing power assures government-level pricing structure and “front of the

line” ability to secure equipment on short notice. In addition, with over $20 million of

owned equipment currently, RCI has the ability to deploy any level of equipment and

vehicles required initially to commence operations at any level. 

RCI has the ability and proven track record to quickly staff large-scale operations. We hold

the philosophy of maintaining “bench strength” management and supervisors at all times in

order to absorb the on average 15% year-over-year growth that we have successfully

absorbed over the last decade.  Our ongoing internal training system ensures all staff are

fully trained on all equipment employed on a job site. With multiple purchasing agents, all

necessary stock, supplies, and inventory are identified and in place prior to the start of any

project we undertake.

Built within our entire proposal are the staff and equipment to assure a quality project.

Historically, we have a retention rate of over 95% on existing landscape maintenance

clientele. This does not happen by accident but only through proper management and

staffing with checks and controls ensuring every team member is held responsible for their

area of work. 

RCI is also proud of our 300+ fleet of trucks and numerous large equipment pieces. As proud

R&D partners with John Deere and Rain Bird, we serve as strategic account holders for both.

RCI remains on the cutting edge of what is happening within the green industry, standing

ready to offer our clients superior service.   
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Company Profile:
Equipment and R&D Partnerships

Prepared to Deliver Superior Service, Every Time



Athletic Fields

Management

Turf Debris Removal

ROW Maintenance

Landscape Assessments

Mulch

Annuals

Turf Maintenance

Ornamental & Tree

Maintenance

Irrigation System

Maintenance

Chemicals/Horticultural

Services

LANDSCAPE
MAINTENANCE
LANDSCAPE
MAINTENANCE

DISASTER
RELIEF
DISASTER
RELIEF

Tree Removal
Debris Removal
Landscape, Aquatic,
Hardscape Renovation &
Emergency Repair
Labor & Equipment Assists
Hurricane Relief 
Property Assessments 
Demolition 
Pressure Washing 
Mold Remediation 
Roof Repair

Hardscape
Aquatics
Design & Build
Lighting
Erosion Control
Irrigation
Athletic Fields &
Complexes
Fencing 
Retaining Walls 
Hydro-Seed 
Drainage
Signage

CONSTRUCTIONCONSTRUCTION

Land Planning
Landscape Architecture
GIS Mapping &
Presentations
Irrigation Assessments
Landscape Master
Planning

Permit Documents
Aquatic Facility Design
RV Park Design
Signage & Hardscape Design
Landscape, Irrigation & LED
Lighting Design

DESIGN +
ASSIST
DESIGN +
ASSIST
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Company Profile:
Our Scope of Services

As a top contractor, we provide full-suite landscape and

construction services, including:
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Company Profile:
Our Locations

CONTACT US:
(800) 641-2427

info@RotoloConsultants.com
www.RotoloConsultants.com

27 Operational Locations27 Operational Locations

MSMS

GAGA

SCSC

TNTN

ColumbusColumbus
GEORGIAGEORGIA

Biloxi
Hattiesburg
Jackson 

Biloxi
Hattiesburg
Jackson 

MISSISSIPPIMISSISSIPPI

ClemsonClemson
SOUTH CAROLINASOUTH CAROLINA

Memphis
Nashville
Memphis
Nashville

TENNESSEETENNESSEE

Alexandria
Baton Rouge
Lake Charles
Lafayette
New Orleans
Shreveport

Alexandria
Baton Rouge
Lake Charles
Lafayette
New Orleans
Shreveport

SlidellSlidell

LOUISIANALOUISIANA

LALA

Alexander City 
Birmingham
Mobile
Tuscaloosa

Alexander City 
Birmingham
Mobile
Tuscaloosa

ALABAMAALABAMA

ALAL

FLORIDAFLORIDA
Destin
Jacksonville
Kissimmee
Orlando
Panama City Beach
Tallahassee

Destin
Jacksonville
Kissimmee
Orlando
Panama City Beach
Tallahassee

Austin
Houston
Sugarland

Austin
Houston
Sugarland

TEXASTEXASTXTX

FLFL
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Pictured: Tom Lee Park, a
30-acre stretch of open
park along the Mississippi
River, located in Memphis,
TN. RCI provided
installations & remains
involved in this project
performing grounds
maintenance services.
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Company Profile:
RCI’s Municipal Portfolio

Municipal Maintenance Expertise
Rotolo Consultants, Inc. currently maintains 200+ active municipal jobs with a combined

annualized value exceeding $18.27 million. Our municipal portfolio includes city parks,

streetscapes, rights-of-way, public facilities, athletic complexes, greenways, community

centers, ponds, and other public infrastructure across multiple states. We provide

comprehensive grounds maintenance, horticulture, irrigation, athletic field maintenance,

vegetation management, and enhancement services while consistently delivering safe,

responsive, and contract-compliant operations.
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Division Representative Municipal Contracts

Florida

City of Kissimmee; City of St. Cloud (US 192 Community
Redevelopment District); Central Florida Tourism Oversight District
(Section 26); City of Tallahassee; City of Orlando facilities; numerous
municipal parks, streetscapes, and public facilities

Louisiana

Ernest N. Morial Convention Center; Lafayette Public Library System;
St. Tammany Parish Department of Public Works; City of Lafayette
municipal facilities; municipal parks and public buildings
throughout South Louisiana

Mississippi

Mississippi Department of Transportation; City of Richland
Streetscapes (West Harper Street, Lowe Circle, Scarborough Street);
municipal parks and public facilities throughout the Gulf Coast and
Central Mississippi

Alabama
City of Wetumpka; Town of Summerdale Library; municipal parks,
public facilities, and streetscape maintenance throughout Alabama

Tennessee

City of Germantown (Parks & Greenways, Public Spaces, Rights-of-
Way, The Grove, Area 1); Bert Ferguson Park; Fletcher Creek Park;
Metropolitan Nashville Airport Authority; City of Memphis Rights-of-
Way and Medians

Texas

The Woodlands Township; City of Deer Park; City of Katy; City of
Waller; municipal streetscapes, parks, and public facilities
throughout the Houston metropolitan area

South Carolina

Greenville County Community Center; Greenville County Parks &
Ponds; Greenville County Pavilion Recreation Center; municipal
parks and public facilities

Georgia

Municipal landscape maintenance services supporting public
facilities and municipal infrastructure within the Atlanta
metropolitan area

Company Profile:
RCI’s Municipal Portfolio

Company Profile:
RCI’s Municipal Portfolio

Representative Municipal Portfolio by State



Michael Rotolo | President & Chief Operations Officer

Michael Rotolo has been with RCI since 2005 and serves as the company’s President and

Chief Operations Officer. He is a graduate of the Georgia Institute of Technology where he

earned a degree in Mechanical Engineering. With nearly two decades of experience at RCI,

Michael’s experience and expertise ensures the highest quality of services are provided to

each and every RCI client. Under his leadership, the company has seen significant growth

and innovation, continually adapting to meet the evolving needs of its clients. His passion for

engineering and leadership is matched only by his dedication to making a positive impact

both within and outside of RCI.

Brandt Martin | Chief Operations Officer of Maintenance

As Chief Operations Officer of Maintenance, Brandt Martin oversees all aspects of multiple

maintenance divisions throughout a seven-state area with a specific focus on customer

relations, contracting, acquisition/integration, resource allocation and field operations.

Brandt Martin is an accomplished executive with 15+ years in landscape and construction. In

partnership with his executive management team, Brandt creates customer service

packages that support the company’s mission and goals while providing best-in-class

products and services for the company’s maintenance clients across the Southeastern U.S. 

David Wells | Regional Vice President

David Wells serves as Regional Vice President of Maintenance for RCI. With over two decades

of experience and nearly 15 years at RCI, he has held various leadership roles at the company.

Since joining in 2010, David Wells has served as Supervisor, Area Manager, Regional Manager,

Division Manager, and currently RVP of Maintenance. He brings a wealth of industry

knowledge to every role he undertakes. His dedication to excellence, coupled with his

extensive experience in all facets of landscaping operations, positions him as a seasoned and

accomplished professional in the industry.
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Company Profile:
Executive Team Overview

RCI delivered comprehensive landscape

construction, aquatic and hardscape

installations, and continues to provide

expert maintenance to ensure the

property’s visual and functional

excellence.

University Medical Center

New Orleans, LA
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S‌teven Pugh‌ | ‌Corporate Irrigation Expert 

Having over 30 years of industry experience Steven is passionate about helping customers

build top-tier landscape irrigation systems. In 1996, Steven obtained his Texas Irrigation

License, Certified Irrigation Technician (CIT), Backflow Testers Certification, and Landscape

Irrigation Auditor Certification (CLIA) from Texas A&M. Steven was also a former ASP for

Rain Bird Pump Station(s), Rain Bird IQ Central, and PPS Pump Station(s) as well as Rain

Bird Maxi-Com certified. Steven specializes in water conservation, creating irrigation

systems that work in harmony with the natural environment to keep landscapes looking

their best. He currently leads RCI's team of irrigation techs that are certified by the

Irrigation Association.‌  

E‌ddy Fernandez‌ | ‌Corporate Safety Officer 

As Safety Manager, Eddy Fernandez identifies, develops, and implements risk

management programs, policies, and initiatives, including analysis and recognition of

trends as well as risk mitigation programs to manage exposure and loss. Eddy leads RCI's

weekly toolbox talk giving managers a weekly safety topic to discuss in further detail with

crews each day. Eddy is bilingual with the ability to speak and write both English and

Spanish. With over 24 years of experience in safety management, Eddy boasts many

safety certifications, a few of which being OSHA 10, 30, 500, and 501. 

R‌ussell Harris‌ | ‌Corporate Horticulturist, ISA Certified Arborist 

Russell Harris, RCI's Corporate Horticulturist and ISA Certified Arborist‌ (#SO-11483A)‌,

supports the construction and maintenance divisions at RCI across all markets. Harris has

a Bachelor of Science in Horticultural Systems and a Master of Science in Horticulture and

Pesticide Chemistry. He has been a licensed Commercial Pesticide Applicator for

industrial, right of way, ornamentals & turf, and aquatics since 1997, and has held a

horticultural service license since 1997. His work experience includes 25+ years working in

the golf course industry, landscape industry, and as a county agent. 

Company Profile:
Corporate Team Overview

Company Profile:
Corporate Team Overview
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Dalin Stanton‌ ‌|‌ ‌Regional Manager 

Dalin Stanton is Regional Manager with Rotolo Consultants, Inc. (RCI), where he directs

regional operations and supports overall performance. He brings over two years of

experience in landscaping and more than five years in management, blending field

knowledge with strong organizational skills. Dalin’s responsibilities include scheduling,

resource management, and staff development.‌ ‌He holds a Bachelor of Science in

Construction Management from Utah Valley University. With a hands-on leadership style

and a background spanning construction and grounds services, Dalin is well equipped to

manage contract execution and ensure consistent service delivery. 

Mark‌ Bradley‌ ‌|‌ ‌Division‌ ‌Manager 

Mark Bradley serves as Division Manager for Rotolo Consultants, Inc. (RCI) in Houston,

Texas, where he oversees landscape maintenance operations, client relations,and

operational performance for commercial, institutional, and public-sector clients

throughout the region. With more than 19 years of leadership experience in landscape

operations, branch management, and revenue growth strategy, Mark brings a strong

background in team development, contract management, operational efficiency, and

client retention. Prior to joining RCI, he held senior leadership roles with nationally

recognized landscape firms, successfully managing multi-million-dollar operations,

expanding regional revenues, and leading large-scale workforce and business

development initiatives. Mark earned a Bachelor of Business Administration in

Management from St. Edward’s University and previously held FINRA Series 6 and 63

securities licenses, along with Texas Life, Health, and HMO insurance licenses. His

leadership approach emphasizes operational accountability, scalable growth, risk

mitigation, and long-term client partnership development.

Proactive Management 

Dedicated Personnel

Exceptional Service

Workload Capacity

Full-Vetted Staff

Consistent Safety
Training

Professional Crews

Insured & Compliant

Cutting-Edge
Equipment
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Role Primary Focus Key Responsibilities

Division Manager- Mark
Bradley

Operational
leadership and
regional oversight

Directs Regional & Area Managers to
achieve growth and profitability
Provides overall operational direction,
reporting, and budget management
Manages key client relationships and
service quality at a regional level
Oversees hiring, training, mentoring, and
performance evaluations
Ensures operational alignment with
company policies and standards

Regional Manager- Dalin
Stanton

Customer experience
and program delivery

Leads customer onboarding, contract
reviews, and renewals
Conducts site assessments and audits to
maintain standards
Collaborates with clients on
enhancement budgets and property
improvements
Directs Area Managers to achieve
property-level financial goals
Ensures responsive communication and
issue resolution

Area Manager- Arnett
Whisenhunt

Daily field operations
and crew
management

Oversees crews and equipment to
optimize service efficiency
Creates and executes property-specific
service plans
Directs and supervises daily crew
operations and safety
Communicates proactively with clients
and Regional Managers
Resolves property issues promptly and
enforces quality standards
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Operational Plan for The City of Conroe:
Understanding of the Scope

Understanding of the Scope
Rotolo Consultants, Inc. (RCI) understands that the City of Conroe requires a contractor capable of

delivering consistent, high-quality mowing services across a diverse portfolio of municipal

properties, including parks, athletic fields, public safety facilities, administrative campuses,

transportation facilities, medians, rights-of-way, and undeveloped properties. The City's objective is

to maintain these public assets in a safe, attractive, and professional condition while adhering to

established mowing frequencies, site-specific requirements, and operational standards.

To accomplish this, RCI has developed a production model that aligns directly with the City's three

maintenance frequencies. Rather than relying on a single workforce to service every property type,

RCI will dedicate specialized crews and purpose-built equipment to each service category. This

approach improves production efficiency, minimizes travel time, and provides the flexibility

necessary to accommodate weather events, special events, seasonal growth, and other operational

adjustments without affecting service quality.

Prior to proposal submission, our estimating team evaluated the City's site portfolio and developed

a routing strategy that groups properties by geographic proximity and maintenance frequency.

This production plan reduces unnecessary travel, maximizes productive field hours, and ensures

every property can be serviced within the required maintenance cycle.
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Staffing & Equipment Deployment
RCI will deploy a total of eight (8) field crew members organized into three distinct crews, each
matched to the specific demands of their assigned scope. RCI's three-machine equipment stack
per general crew is intentionally tiered to handle every terrain type encountered across the City's
portfolio — from tight gated aquatic facility perimeters to expansive median
strips on South Loop 336 and Dallas Street. No site will require subcontracting or equipment
substitution. All equipment will carry backup units as required by the specifications.

Operational Plan for The City of Conroe:
Staffing & Equipment Deployment

Operational Plan for The City of Conroe:
Staffing & Equipment Deployment

RCI's scheduling model is built around a repeating weekly cycle that ensures all sites are serviced
within their contracted frequency windows while maintaining crew efficiency and flexibility. The
cycle is structured as follows:

RCI will perform all services during the City's approved work hours and provide a proposed mowing
schedule prior to contract commencement. An English-speaking supervisor will be present during all
operations, maintain daily communication with the City's designated representatives, and oversee
quality and safety. Services will be rescheduled when weather conditions could cause turf damage,
and all mowing, edging, trimming, blowing, and cleanup will be completed concurrently during
each visit. RCI will also adhere to all site access and security requirements, including maintaining
secured gates at aquatic facilities.
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Production Schedule & Weekly Operations
RCI's operational approach is built around the City's three maintenance frequencies.

The two general maintenance crews will complete all 42-visit locations during a four-day

production cycle. The remaining day is reserved for servicing 19-visit locations during their

scheduled maintenance cycle, allowing all required properties to be completed within a standard

five-day work week.

The athletic field crew operates independently from the general maintenance crews and

completes the Carl Barton Jr. Park athletic fields over a two-day cycle each week. This separation

prevents conflicts between athletic field maintenance and municipal landscape operations while

ensuring the City's sports facilities receive the specialized attention they require.

Weekly Production Schedule

This production strategy provides operational flexibility for weather delays, special events,

emergency requests, or other unforeseen conditions while maintaining compliance with the City's

required service frequencies.

All work will be performed during the City's specified operating hours unless otherwise

authorized. Crew supervisors will remain in communication with City representatives throughout

the work week and will adjust routing as necessary to accommodate City priorities.



R o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r eR o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r e

Operational Plan for The City of Conroe:
Athletic Field Maintenance Strategy

Operational Plan for The City of Conroe:
Athletic Field Maintenance Strategy

Athletic Field Maintenance Strategy
RCI recognizes that Carl Barton Jr. Park represents the most specialized portion of this contract.

Athletic fields require greater precision, lower mowing heights, and a higher level of consistency

than traditional municipal landscapes.

To meet these requirements, RCI will dedicate a separate two-person crew equipped with a 72-

inch autonomous mower specifically selected for sports turf maintenance. This equipment

provides highly consistent cutting heights, repeatable mowing patterns, and precise boundary

control while allowing field personnel to focus simultaneously on perimeter trimming, field

inspections, and quality assurance.

General park equipment will not be relied upon for athletic field production except as contingency

backup equipment.

Field maintenance operations will include:

Scheduled mowing at City-required heights

Concurrent trimming of inaccessible areas

Removal of debris prior to mowing

Protection of skinned infields and sports infrastructure

Routine inspection of mowing quality

Blade maintenance to ensure a consistently clean cut

Backup equipment available when required

This dedicated approach enables athletic field maintenance to continue uninterrupted regardless

of production activities occurring elsewhere throughout the City.
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Quality Assurance, Communication & Schedule Flexibility
RCI's quality management program is designed to ensure every property is maintained

consistently throughout the contract term. Each crew will be led by an English-speaking

supervisor responsible for daily production oversight, safety compliance, quality inspections, and

communication with the City's designated representatives. Supervisors will verify that mowing,

edging, trimming, blowing, and debris removal are completed concurrently during each visit in

accordance with the contract specifications.

Should hazardous conditions, damaged infrastructure, irrigation failures, or other maintenance

concerns be identified during routine service, they will be reported immediately to the appropriate

City representative.

Daily operational planning will allow crews to respond efficiently to changing field conditions,

including rain events, drought conditions, special events, athletic programming, and emergency

requests. When weather prevents safe mowing or creates rutting conditions, affected properties

will be rescheduled while maintaining overall production commitments.

RCI's equipment inventory, dedicated staffing model, and route optimization strategy provide the

operational flexibility necessary to maintain consistent service levels throughout the contract

while minimizing disruptions caused by equipment failures or changing site conditions.

Commitment to Successful Contract Performance
RCI's operational plan is specifically designed around the City's service requirements rather than a

generic landscape maintenance approach. Dedicated crews, specialized equipment, optimized

routing, and clearly defined production schedules provide the resources necessary to maintain the

City's parks, athletic fields, municipal facilities, and public spaces efficiently and consistently.

By assigning specialized equipment—including 96-inch wide-area mowers for high-production

open turf areas and a dedicated 72-inch autonomous mower for athletic field maintenance—RCI

maximizes productivity without compromising quality. This operational model enables our teams

to complete required service cycles efficiently while maintaining the high standards expected by

the City of Conroe.

RCI is prepared to begin work immediately upon contract award and is committed to delivering

complete, timely, safe, and professional mowing services throughout the duration of the contract.
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Quality Assurance: Our Commitment to Consistency & Care

At RCI, we are dedicated to ensuring that every property we service receives top-tier care and

attention to detail. Our approach to quality assurance focuses on regular monitoring, proactive

solutions, and open communication to keep landscapes healthy, beautiful, and functional year-round.

Regular Site 
Inspections

Our supervisors perform weekly and monthly site inspections,
ensuring that all work meets contract standards. During these
visits, we assess everything from mowing and pruning to
irrigation performance and overall landscape health.

Detailed Service 
Reports

Using RCI Service NOW!, we document every service in real
time and provide clients with with post-service reports. These
reports include task summaries, photos of the serviced
landscapes, and notes regarding your property.

Proactive Issue 
Resolution

Our team is trained to promptly address concerns, ensuring
that minor property issues don’t escalate into larger problems.
Client feedback is integral to this process, and we welcome
open dialogue to continuously improve our services.

Our Promise to Clients

At RCI, client satisfaction is our driving force. We build strong relationships by being available,

responsive, and open in our communication. We see ourselves as partners in the care of your

property, and we are committed to ensuring your experience with RCI is exceptional at every

level. If an issue arises, we respond quickly and transparently—working with our clients to resolve

it promptly and prevent it from happening again.

Why It Works

By combining expert oversight, responsive communication, and advanced tracking tools, RCI

provides reliable and consistent service that our clients trust. Your satisfaction is at the core of

everything we do, and we take pride in delivering landscapes that exceed expectations.

Operating Procedures:
Quality Assurance Protocol

Operating Procedures:
Quality Assurance Protocol
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Key Feature Description

Breakdown of Services Delivered
Includes tasks such as debris or limb removal,
mulch application, mowing, edging, and
pruning.

Photo Documentation
Visual record of services performed and
conditions observed on-site.

Chemical Application Reports
Stored and accessible for compliance,
inspections, and facility manager record-
keeping.

Operating Procedures:
Communication Protocol via RCI Service NOW!
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Communication Protocol via RCI Service NOW!

Simple, Informative Service Updates

Keeping our clients informed is a cornerstone of RCI’s approach to landscaping services. The

RCI Service NOW! platform is used to record, organize, and share service activity in a

consistent, accessible format. This process ensures property and facility managers receive

accurate updates, visual documentation, and a complete service history for their sites.

Service Logging‌: Site managers enter

details of work performed—both routine

and specialized—directly into the mobile

app during or immediately after service.‌

Photo Capture‌: Each visit includes

images showing completed work and

any areas requiring attention.‌

Automated Reports‌: Once data entry is

complete, the system generates a PDF

service summary and sends it by email to

the property or facility manager.‌

Centralized Records‌: All reports,

including chemical application logs, are

stored in a secure database for easy

retrieval. 

Powered by RCI Service NOW! — Ensuring every service is recorded, verified, and accessible when you need it.

How It Works www.RotoloConsultants.com
Phone: (800) 641-2427

Property Name: GV Montgomery VA Medical Center
Service Date: 08/03/2025

Completed Services Notes

Will send our crews back out 8/7 for irrigation
check.

SERVICE REPORT

• Turf Mow
•String Trim/Edging
• Blow/Cleanup
•Litter/Debris Removal



RCI's‌ Commitment to Employee Screening, Training, & Development 

New Employee Orientation: Covers

company policy, safety training, benefits, and

management structure.

Ongoing Training: Weekly safety meetings

and training on equipment operation,

chemical handling, vehicle safety, and job-

specific hazards.

Equipment Training: Hands-on training with

project managers and safety directors

ensures mastery and continuous learning in

the field.

ExakTime: RCI utilizes this geolocation-

based time tracking app, allowing crews to

clock in/out via smartphones (even offline),

supervisors to manage check-ins and cost

codes on-site, and managers to generate

reports on job hours, work hours, and

productivity.

Drug Screening: Initial testing

and random checks

throughout employment.

Motor Vehicle Record Check:

Ensures authorized drivers and

assesses employment

suitability.

E-Verify Compliance: Fully

compliant with E-Verify for

employment eligibility

verification.
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Hiring Approach

Rotolo Consultants, Inc. is a first-tier contractor providing opportunities for industry

professionals to learn, grow, and thrive at work. We are positively impacting the commercial

landscape industry through dynamic and consistent training and continued education. We

focus on having vibrant company to employee relationships. Our recruiting team partners

with local colleges and universities to create a pipeline for career placement with industry-

relevant graduates. This process includes participation in locally hosted career days, college

fairs, and involvement with the National Association of Landscape Professionals (NALP)

organization. Following are some specifics relative to our staffing procedures:

Operating Procedures:
Staffing Approach, E-Verify, & Crew Tracking

Operating Procedures:
Staffing Approach, E-Verify, & Crew Tracking
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Year
RCI

DART
RCI
TCR

Industry
DART

Industry
TCR

2020 0.53 0.5 ~2.1* ~3.5*

2021 0.41 0.4

2022 0.23 0.2

2023 0.1 0.1

2024 0.19 0.2

2025 0.11 0.11

Current Safety
Performance

RCI Rating

Experience Modification
Rate (EMR)

0.82

EMR Effective Date 7/1/2026

DART Rate 0.11

TCR/TRIR 0.11

RCI Five-Year Safety Performance Overview 
For over five years, Rotolo Consultants, Inc. (RCI) has demonstrated a sustained commitment to
workplace safety through consistently low Days Away, Restricted, or Transferred (DART) and Total
Case Rate (TCR/TRIR) metrics. After improving from a DART rate of 0.53 and TCR/TRIR of 0.50 in
2020 to industry-leading performance, RCI achieved both a DART rate and TCR/TRIR of 0.11 in
2025, reflecting only one OSHA-recordable incident during the year. These results, combined with
our current 0.82 Experience Modification Rate (EMR) effective July 1, 2026, demonstrate the
effectiveness of RCI's comprehensive safety management system, employee training programs,
and proactive approach to risk management. RCI continues to foster a culture in which safety is
integrated into every aspect of its operations. 

Operating Procedures:
RCI Five-Year Safety Performance Overview
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DART (Days Away, Restricted, or Transferred

rate) measures severe injury cases impacting

work.‌

TCR (Total Case Rate) accounts for all

recordable incidents. 

*U.S. Bureau of Labor Statistics. (2023). Incidence

rates of nonfatal occupational injuries and illnesses

by industry and case types, 2022 (Table 1). U.S.

Department of Labor.

https://www.bls.gov/iif/oshwc/osh/os/summ1_00_2

022.htm

Lower EMR. Proven Results. 
RCI maintains a current Experience
Modification Rate (EMR) of 0.82, effective July
1, 2026. This rating reflects the effectiveness of
our company-wide safety management
system, comprehensive employee training,
and disciplined approach to risk reduction. An
EMR substantially below the industry
benchmark of 1.00 demonstrates a sustained
history of preventing workplace injuries while
controlling workers' compensation losses.
When combined with OSHA performance
metrics of 0.11 DART and 0.11 TCR/TRIR, RCI
offers clients a proven, safety-focused
contractor capable of delivering reliable
service while maintaining exceptional
workplace safety performance. 

Current Safety Performance.
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What is a Toolbox Talk? 
A toolbox talk, is a short and informal safety discussion held among workers and management. It
typically occurs at the worksite, often near the equipment and tools, and lasts 10 to 15 minutes. A
toolbox talk aims to address specific safety issues or concerns relevant to the job and reinforce safe
work practices. RCI’s Corporate Safety Representative distributes weekly Toolbox Talk materials
with sign in sheets to verify completion to all members of our organization on a weekly basis. 

When Are They Done? 
Toolbox talks are typically conducted before the start of a work shift or at the beginning of a
specific task. They are often a daily or weekly routine, especially in high-risk industries like
construction, manufacturing, and mining. These talks allow employees to prepare for their tasks
mentally, highlight potential hazards, and set the tone for a safety-focused workday. Toolbox talks
are particularly useful when introducing new equipment or procedures, as they help familiarize
workers with any changes and potential risks. 

Below is an example of a Toolbox Talk provided to all  teams within our organization.

English Spanish



Routine Maintenance: A Priority
We approach equipment care with a proactive mindset. For example, mowers are

monitored based on usage hours and cutting performance, ensuring timely

maintenance. Trucks and other vehicles follow a strict maintenance schedule, with

logs updated weekly to track their condition and service history.

Driver Responsibility
Each vehicle has a dedicated driver who is accountable for its care. Drivers maintain a

folder with essential documents and checklists to monitor the truck's performance daily.

This system ensures that any issues are quickly identified and addressed.

Comprehensive In-House Repairs
From transmission and engine swaps to custom fabrication and body repairs, all our

equipment maintenance is handled in-house. This allows us to maintain full control

over the quality of work and minimize downtime.

Data-Driven Care
Fuelers track mileage for all vehicles, providing valuable data for scheduling

maintenance. This ensures our fleet stays efficient and reliable while avoiding costly,

unexpected repairs.

At Rotolo Consultants, Inc. (RCI), we take great pride in maintaining

our equipment to the highest standards. Proper care not only ensures

our tools and vehicles are in top condition but also helps us deliver

the best service to our clients.

At RCI, equipment care isn’t just about keeping things running—it’s about

upholding the high standards our clients deserve. By investing in proper

maintenance, we ensure our team has the tools they need to deliver

exceptional results every time.
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JDLink: Smarter Fleet Management

Rotolo Consultants, Inc. (RCI) uses JDLink, John Deere’s advanced

telematics solution, to enhance our fleet’s performance and reliability.

This cutting-edge technology helps us manage our equipment more

effectively, ensuring that we deliver contracted services on time and

without interruptions.

Using JDLink means we’re better prepared to handle challenges and keep our projects

on track. It helps us stay efficient, keep our equipment in good shape, and deliver the

quality work our clients expect.

What is JDLink?
JDLink is a remote monitoring system that connects us to our equipment, providing real-time

insights into machine performance, location, and usage. It empowers us to track and manage

our fleet efficiently, whether on-site or remotely.

How JDLink Helps Us:
Keeping Equipment Running

Remote Diagnostics and Programming: JDLink allows for remote diagnostics and

troubleshooting. This means we can address issues faster, sometimes before they even

become a problem, minimizing downtime.

Proactive Maintenance: Automated maintenance tracking ensures our machines are

serviced on schedule, extending their life and maximizing availability.

Getting the Job Done
Right Machine, Right Place: JDLink shows us how our machines are being used so we can

make sure they’re in the right place and doing the right job.

Tracking Locations: Knowing exactly where our equipment is helps us plan better and

respond faster if something comes up.

Cost Savings
Fuel Efficiency: By monitoring fuel consumption and idle time, we identify opportunities to

reduce waste and operating costs.

Theft Prevention: Geo-fencing and curfew features help us protect our assets and recover

equipment quickly if theft occurs.

Operating Procedures:
Smarter Fleet Management via JDLink

Operating Procedures:
Smarter Fleet Management via JDLink



R o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r eR o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r e

Method Purpose

Cultural Practices Strengthen turf/plant health to reduce vulnerability to pests.

Biological & Genetic Agents
Use natural predators and resistant plant varieties to
minimize infestations.

Physical Controls Utilize barriers, traps, or manual removal where practical.

Selective Chemical Use
Apply pesticides only when necessary, targeting specific
threats.

Operating Procedures:
Chemical Safety & IPM Practices
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Chemical Safety & IPM Practices

Commitment to Safe & Sustainable Practices
RCI prioritizes safe, sustainable pest management strategies that protect people,
landscapes, and the environment. Our Integrated Pest Management (IPM) approach
minimizes chemical use by combining cultural, biological, physical, and chemical
controls to manage pests effectively while reducing economic, health, and
environmental risks.

This approach ensures:
Compliance with USDA guidelines and all federal/state regulations.
Licensed chemical technicians on every property, ensuring region-specific
compliance.
Transparent, documented application practices available for client review.

Result: Lower long-term maintenance costs, reduced environmental impact, and healthier landscapes.

IPM Framework at RCI

Rigorous Compliance & Licensed Expertise
Licensed Technicians: All pesticide applications are conducted by state-licensed
commercial chemical applicators.
Regional Compliance: RCI strictly adheres to all local, state, and federal pesticide
regulations unique to each region and property under our care.
Strict PPE & Label Compliance: All spray technicians wear protective equipment and
follow EPA-approved label instructions.
Detailed Recordkeeping: Clients receive a written record of every pesticide
application, including product, rate, location, timing, and justification.
Inspection Ready: Records are maintained for on-demand audits by state and federal
agencies.
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Training Component Details

Initial Training Classroom instruction + safety certification prior to field
assignment.

One-Year Apprenticeship Field experience under licensed supervision.

Certification National Pesticide Applicator Certification Core Manual
+ state licensure.

Continuing Education Seminars through cooperative extensions and state
agriculture agencies.

Operating Procedures:
Chemical Safety & IPM Practices
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Building Expertise & Ensuring Safety
RCI invests heavily in staff development to ensure client confidence and regulatory
compliance.

Why This Matters for Clients
✔ Licensed Professionals – Every application performed by certified chemical
technicians.
✔ Regulatory Confidence – Compliance with the highest federal, state, and property-
specific standards.
✔ Sustainability – Reducing pesticide use through proactive, environmentally sound

strategies.
✔ Transparency – Every application documented, every step accountable.



Rotolo Consultants, Inc. (RCI) offers best-in-class irrigation system monitoring, installation,

maintenance, and repair services to clients. With over 45 years of excellence in landscape and

green industry services, RCI has earned a reputation for providing innovative, water-wise, and cost-

effective irrigation solutions tailored to meet the specific needs of each property. Our proactive

approach ensures that every irrigation system we manage operates at peak efficiency, conserving

resources while maintaining the lush, vibrant landscapes our clients desire.

Key Features of RCI’s Irrigation Services

From residential developments to large-scale commercial properties, RCI’s irrigation programs are

designed to deliver measurable value and long-term results. Our certified specialists, proactive

management, and advanced monitoring tools position RCI as a trusted partner for cost-effective,

sustainable, and reliable irrigation solutions.

Partner with RCI for Smarter Irrigation Management
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Why Choose RCI for Irrigation Management?

Service Area What We Deliver Client Benefit

Proactive Inspections
Scheduled, system-wide
inspections to identify issues
early

Prevents small issues from
escalating into costly failures

Real-Time Resolution
On-call Corporate Irrigation
Manager & certified techs

Immediate response minimizes
downtime

Advanced Reporting
Performance metrics,
maintenance recommendations,
and repair summaries

Data-driven decisions for
property managers

Water Optimization
Rain Bird IQ & smart monitoring
tools

30–50% savings on water usage

Client Benefits:

Cost Efficiency: Up to 30–50% reduction in water costs.

Reliability: Proactive inspections prevent costly failures.

Sustainability: Water-wise solutions support environmental goals.

Expertise: Certified specialists deliver measurable results.
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C e r t i f i c a t i o n  S t a g e R o l e  &  E x p e r t i s e C e r t i f i c a t i o n  A u t h o r i t y

Stage 1
Irrigation Helper/Apprentice – Assists in
projects, builds foundational skills

Internal Training

Stage 2
Certified Irrigation Technician – Licensed
professional

Irrigation Association / State
Licenses

Stage 3
Landscape Irrigation Auditor – Specializes in
efficiency audits

Irrigation Association

Stage 4
Authorized Pump Technician – Factory-
certified (Rain Bird, Watertronics)

Manufacturer Certified

Stage 5
Certified Irrigation Designer (CID) – Develops
water-wise, innovative systems

Irrigation Association

Led by our Corporate Irrigation Manager, Steven Pugh—who brings 30+ years of industry

experience and multiple certifications—RCI delivers irrigation management rooted in innovation,

preventative care, and environmental responsibility.

Key Strengths:

Preventative maintenance reduces long-term costs.

Smart monitoring systems optimize performance.

Cutting-edge tools and methods keep systems reliable with minimal downtime.

Irrigation Services:
In-house Irrigation Training Program

Irrigation Services:
In-house Irrigation Training Program

Our Expertise: Industry-Leading Knowledge

RCI’s Certified Irrigation Specialists

Our tiered certification program ensures clients are supported by highly trained experts at every

level.

Comprehensive Training & Certification Programs
RCI’s team is supported by ongoing training and manufacturer
certifications that ensure unmatched quality. The training pathways
include:

Irrigation 101 & 102: Basics of irrigation components and system
setup.
Advanced Courses: Troubleshooting, water conservation
strategies, remote irrigation management.
Factory Certifications: Rain Bird Maxi-Com, Precision Pumping
Systems, and other cutting-edge technologies.
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Disaster Relief Services:
Emergency Response & Aid In the Wake of Disaster

Disaster Relief Services:
Emergency Response & Aid In the Wake of Disaster

RCI has the ability to provide immediate

assistance and solutions in incredibly

overwhelming situations and is typically able to

mobilize teams at the same time emergency

service vehicles are on the road. We've helped a

variety of clients navigate disaster damage,

including casinos, large residential complexes, and

complete cities. We've also helped various

communities recover from hurricanes, tornados,

fires, floods, and more. RCI is committed to

providing all necessary tools for recovery. We are

prepared to handle hazardous materials, monitor

debris, and plan pre-events during storm season. 

In the wake of disaster, RCI can provide push

crews to clear debris, demolition crews, crews to

repair or install hardscape features, and landscape

repair or redesign. We work with our clients to

revert properties to their previous state, providing

restorative solutions within clients' budgets.

Hurricane Ida - LA & MS

Hurricane Laura - Lake Charles, LA

Hurricane Sally - Gulf Shores, AL

Hurricane Delta - Lake Charles, LA

Hurricane Zeta - Gulf Shore, AL

Houston Port Fires - Houston, TX

Hurricane Harvey - Houston, TX

Hurricane Katrina - LA & MS 

Hurricane Michael - FL Panhandle

Hurricane Maria - Puerto Rico 

Hurricane Florence - North & 

South Carolina

BP Oil Spill - Gulf Coast

Joplin Tornado - Joplin, MO 

Omaha Floods - Omaha, NE

ExxonMobil Spill - Yellowstone River, MT

What Our Clients Say
“We were really impressed with RCI post-hurricane. They were out at Algiers the
Thursday right after the hurricane—before we even opened to patients. RCI had

outside looking like nothing ever happened before our first patient arrived.”
– Manager of Clinic Operations, Ochsner Health System

Rapid Response. Proven Recovery. Trusted Experience.

With over 45 years of landscape and infrastructure expertise, RCI operates a dedicated

Disaster Relief Division prepared to respond immediately to natural disasters. Our teams

are often mobilized before the storm passes, ensuring communities and facilities can

recover faster and safer.
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Client Contract Information Reference Relevance to This Project

Mississippi Department of
Transportation (MDOT) –
District 1

Active • Multiple annual right-of-way
mowing and litter removal contracts
totaling more than $1.44 million annually
across interstate and U.S. highway
corridors. Services include recurring
mowing cycles, litter removal, traffic-
sensitive operations, and coordinated
field deployment across multiple
counties.

Johnny W. ShieldsDistrict
Maintenance
EngineerMississippi
Department of
Transportation(662) 842-
1122

Demonstrates RCI's ability to
manage large-scale recurring
mowing operations, optimize
routing across geographically
dispersed locations, maintain
strict production schedules, and
safely perform work in high-
visibility public environments.

City of Kissimmee

Since July 1, 2025 • $599,268.63 annually.
Comprehensive landscape maintenance
for municipal parks, public facilities, and
rights-of-way, including turf mowing,
edging, pruning, fertilization, weed
control, pest management, irrigation
inspection, litter removal, and seasonal
enhancements.

Rob CarterCity of
Kissimmee(407) 518-
2381Robert.Carter@kissim
mee.gov

Demonstrates experience
maintaining multiple municipal
properties through recurring
service schedules, coordinated
field operations, and integrated
landscape maintenance
programs for high-visibility
public spaces.

City of Longwood

Since March 12, 2026 • $203,655.80
annually. Municipal mowing and
landscape maintenance services for
roadway rights-of-way, municipal
facilities, stormwater sites, utility
locations, and landscaped public areas.
Services include mowing, edging, string
trimming, shrub maintenance, litter
removal, weed control, irrigation
inspections, minor repairs, and
maintenance of high-visibility municipal
corridors.

Matthew
HockenberryDeputy
Director of Public WorksCity
of Longwood(407) 263-
2379mjhockenberry@long
woodfl.org

Demonstrates RCI's experience
delivering comprehensive
municipal mowing and
landscape maintenance
services across diverse public
assets while maintaining
consistent quality, scheduling,
and responsiveness.

Samsung C&T

Since August 15, 2025 • Approximately
$738,935 annually (combined Taylor and
Austin facilities). Commercial landscape
maintenance including weekly mowing,
edging, blowing, horticultural services,
wildflower mowing, mulch installation,
water feature maintenance, and
emergency response services across
two large manufacturing campuses.

Juneha YoonSamsung
C&T(512) 621-9608

Demonstrates RCI's ability to
coordinate recurring
maintenance across large,
high-profile properties requiring
efficient routing, specialized
maintenance practices,
responsive service, and
consistent operational
performance.

Central Florida Tourism
Oversight District (CFTOD)

Since February 2024 • Approximately
$149,571 annually. Landscape
maintenance for a high-visibility public
district, including turf care, shrub
maintenance, irrigation monitoring, palm
care, pond edge maintenance, mulch
installation, and seasonal color
enhancements.

Jessie Mack BurnsCentral
Florida Tourism Oversight
District(321) 395-1590

Demonstrates experience
maintaining high-profile public
properties requiring dependable
weekly maintenance,
coordinated field operations,
schedule flexibility, and
consistent attention to detail in
heavily visited public spaces.

References:
Relevant Project References

References:
Relevant Project References

mailto:Robert.Carter@kissimmee.gov
mailto:Robert.Carter@kissimmee.gov
mailto:mjhockenberry@longwoodfl.org
mailto:mjhockenberry@longwoodfl.org


R o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r eR o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r e

References:
Municipal & Public Sector Client Testimonials

References:
Municipal & Public Sector Client Testimonials

MUNICIPAL & PUBLIC SECTOR CLIENTS — SERVING COMMUNITIES ACROSS THE GULF
SOUTH
For more than four decades, Rotolo Consultants, Inc. (RCI) has partnered with
municipalities and public agencies across the Gulf South to maintain, enhance, and
beautify civic spaces. Our clients recognize RCI for professionalism, responsiveness, and
dependable delivery of high-quality landscape and infrastructure maintenance—across
parks, medians, public facilities, and large-scale municipal corridors.

The Woodlands Township – Texas
RCI provides comprehensive landscape maintenance for more than 140 parks throughout
The Woodlands, including irrigation management, seasonal plantings, and a seven-day
waste collection route. During RCI’s tenure, The Woodlands Township has earned top
industry honors, including the 2025 Texas Recreation & Park Society Gold Medal Award
and recognition as a national finalist for the NRPA Gold Medal Award, reflecting the
exceptional quality of its parks and green spaces. The Township commends RCI’s
professionalism, flexibility, and commitment to maintaining the community’s award-
winning landscapes.

“Their staff is knowledgeable, courteous, and communicative… they
consistently deliver professional, high-quality service across all of our parks
and public areas.”
 — Jared Davis, Parks Superintendent, The Woodlands Township

United States Coast Guard – New Orleans Base
RCI provides full-service landscape maintenance and enhancement projects through Citi
Approved Enterprise, earning recognition for craftsmanship, reliability, and customer
service.

“Their ability to transform outdoor spaces into breathtaking landscapes sets
them apart. Their meticulous execution and communication make the entire
experience seamless.”
 — Ingrid Thibodeaux, Citi Approved Enterprise (USCG Contract Partner)

City of Memphis – Tennessee
RCI maintains city medians and public right-of-way landscapes, consistently meeting
expectations for performance, communication, and responsiveness.

“RCI is doing a great job managing our City medians! Thanks for all the hard
work.”
 — David Howell, City of Memphis
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Additional Materials:
Demonstrated Industry Leadership

Additional Materials:
Demonstrated Industry Leadership

Awards
Top Workplaces

RCI has placed in The Times-Picayune Top Workplaces for the

last decade. Through a partnership with the Philadelphia-

based employee research and consulting firm Energage,

employee surveys were conducted to assess the top

workplaces. Top companies possess three traits: they

celebrate good news, give employees a voice, and make

"people-informed" decisions. 

ENR Top 600 Specialty Contractors

Companies that make this list are ranked according to

construction revenue in millions from specialty contracting in

a prime or subcontracting capacity. RCI is proud to rank 459

in 2024 and ranks consistently each and every year. 

Top 100 Commercial Landscape Companies in the U.S. and

Canada

This list is comprised of companies from the U.S. as well as

Canada. Rankings are based on yearly revenue from the

previous year sourced from landscape profit centers. RCI

consistently ranks among the top companies listed. 

Pictured: A reel-mowed soccer field in The Woodlands Township—
home of the 2025 TRAPS Texas Gold Medal Award for excellence in

parks and recreation.
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Additional Materials:
Visit Our Website

Additional Materials:
Visit Our Website

To explore recent project highlights, company news,

and ongoing developments at RCI, please visit our

website:

To explore recent project highlights, company news,

and ongoing developments at RCI, please visit our

website:
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Additional Materials:
About Us

RCI has always operated under the philosophy that we must expect more from ourselves than any

client ever would. We know from the start what a truly extraordinary project should look like, and we

work tirelessly with our clients to achieve the highest standards. 

The Rotolo family has assembled a team that shares our passion for providing the best possible

service. When we hire, we are not just looking for the right experience or the right skill set. We are

looking for the right attitude. The result: Our team members are willing to put in the hard work and

long hours needed to deliver the highest level of quality on remarkably complex projects under the

most demanding schedules. Thanks to this dedication, our clients come back to us again and again. 

What we have done for our clients, we can do for you. There is an art to creating a stunning outdoor

environment - just as there is an art to building a dedicated, expert team with the skills and drive to

deliver a flawless finished product. 

We place the highest priority on attracting and hiring the very best people to serve you. While many

of our core employees have been with us for years, we actively recruit and hire fresh talent - whether

it is the bright new college graduate or someone with 30 years experience. Above all, we look for an

enthusiastic, determined outlook. We know that with the right attitude, we can accomplish anything

for you!

The Right People. The Right Attitude. The RCI Difference.

Brandt Martin

Keith Rotolo

Kerry Rotolo, Founder

Joe Rotolo, Founder

Brian Rotolo

Jodi Corey

Kasey Doerr

Michael Rotolo

@RotoloConsultantsInc
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For more information, please visit our online supplier portal, located at 

https://procurement.opengov.com/portal/cityofconroe 

pools.  At no time will the Contractor be permitted to blow clippings or debris into storm sewers or left in a place 

where it can be carried by water runoff into storm sewers. 

• Edging – The Contractor shall use proper equipment standard to the turf and golf industry.  The Contractor shall

edge by means of vertical cutting any and all plant material that encroaches over or onto sidewalks, curbs, steps,

driveways, and pavements.  Edges shall be vertical, clean and neat and maintain a minimum depth of one (1) inch

and a minimum width of one quarter (1/4) inch. Contractor shall perform task using a vertical rotary bladed

edging device.  Use of string line trimmers for edging is strictly prohibited and will result in deductions from

Contractor’s monthly invoice.

• String Line Trimming – The Contractor shall use proper equipment standard to the turf and golf industry.  All turf

areas that cannot be cut by mowers shall be cut by string line equipment unless otherwise indicated.  All trimming

must be accomplished concurrently with mowing operations.  Turf cut shall be maintained equal to mowing

height.   STRICT CAUTION shall be maintained while trimming around tree trunks and other landscape plant

materials.  Contractor shall trim to pond water line at locations where water bodies are present.  Water line may

vary depending on weather / drought conditions.

• Litter/Debris Disposal – All trash and general debris shall be removed prior to each mowing.  Any trash or paper

mowed over by the Contractor shall be picked up immediately after occurrence.  All fallen tree branches less than

three (3) inches in diameter shall be removed from site before each mowing.  Disposal of trash, debris and tree

limbs is available by approval at the Dean Towery Service Center, 401 Sgt. Ed Holcomb Blvd. South.

• Undeveloped Property Mowing – Contractor shall mow as close to stationary objects as practical.  String line

trimming may not be required. 

• Fire Training Facility – Contractor shall mow as close to stationary objects as practical.  String line trimming will

be required around all objects and facilities.

3. PRICING

PARKS & RECREATION 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PR1 Candy Cane Park Frequency 42 

PR2 Aquatic Center 

(interior) 
Frequency 42 

PR3 Roberson Park Frequency 42 

PR4 Milltown Park Frequency 42 

PR5 Conroe Founders 

Plaza 
Frequency 42 

PR6 Heritage Place 

Park 
Frequency 42 

$860.31

$354.89

$147.15

$94.10

$53.05

$200.22

36133.02

14905.38

6180.3

3952.2

2228.1

8409.24
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PR7 Stewarts Creek 

Park 
Frequency 42 

PR8 Booker T. 

Washington Park 
Frequency 42 

PR9 Lewis Park Frequency 42 

PR10 Dugan Park Frequency 19 

PR11 Kasmiersky Park Frequency 42 

PR12 McDade Park Frequency 42 

PR13 Flournoy Park Frequency 42 

PR14 Dr. Martin 

Luther King, Jr. 

Park 

Frequency 42 

PR15 John Burge Park 

at Shadow Lakes 
Frequency 42 

PR16 Lions Park Frequency 42 

PR17 Lone Star Flag 

Park 
Frequency 42 

PR18 White Oak Point 

Park 
Frequency 42 

PR19 Wiggins Village 

Park 
Frequency 42 

PR20 OJJ Enrichment 

& Recreation 

Center 

Frequency 42 

PR21 Owen Park Frequency 42 

PR22 Community Pool Frequency 42 

PR23 Crooke St. 

Property 
Frequency 19 

$247.81

$222.75

$213.85

$51.57

$431.18

$751.55

$117.56

$293.01

$186.71

$160.99

$55.79

$58.49

$166.09

$503.59

$879.63

$45.44

$42.70

$10,408.02

$9,355.50

$8,981.70

$979.83

$18,109.56

$31,565.10

$4,937.52

$12,306.42

$7,841.82

$6,761.58

$2,343.18

$2,456.58

$6,975.78

$21,150.78

$36,944.46

$1,908.48

$811.30
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PR24 Hicks St. 

Property 
Frequency 19 

PR25 Dallas Street 

Medians 
Frequency 42 

PR26 Holly Hills 

Medians 
Frequency 19 

PR27 Faith Walston 

Memorial 
Frequency 42 

PR28 I-45 Triangle Frequency 42 

PR29 S. Frazier

Medians

Frequency 42 

PR30 Maurel Drive 

Medians 
Frequency 19 

PR31 Montgomery 

Park Blvd 
Frequency 19 

PR32 Teas Road 

Medians 
Frequency 19 

PR33 South Loop 336 

Medians 
Frequency 42 

PR34 McDade Estates 

Property 
Frequency 19 

PR35 Artesian Lakes 

Property 
Frequency 19 

PR36 Main Street 

Parking 
Frequency 42 

TOTAL 

ADMINISTRATION 

$14.88

$192.48

$33.10

$34.92

$24.12

$94.65

$13.61

$77.20

$17.70

$334.86

$349.04

$21.86

$40.71

$295,979.34

$282.72

$8,084.16

$628.90

$1,466.64

$1,013.04

$3,975.30

$258.59

$1,466.8

$336.30

$14,064.12

$6,631.76

$415.34

$1,709.82
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

ADM1 Conroe 

Municipal 

Complex 

Frequency 42 

ADM2 Walter P. Jett Frequency 19 

ADM3 Isaac Conroe 

House 
Frequency 42 

TOTAL 

TRANSPORTATION 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

TR1 Transportation 

Administration 
Frequency 42 

TOTAL 

FIRE DEPT. 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

FD1 Fire Station 1 Frequency 42 

FD2 Fire Station 2 Frequency 42 

FD3 Fire Station 3 Frequency 42 

FD4 Fire Station 4 Frequency 42 

FD5 Fire Station 5 Frequency 42 

FD6 Fire Station 6 Frequency 42 

FD7 Fire Station 7 Frequency 42 

FD8 Fire Station 8 

(under 

construction) 

Frequency 42 

$148.14

$235.61

$26.96

$6,221.88

$44,76.59

$1,132.32

$115.28 $4,841.76

$92.64

$70.77

$66.50

$64.63

$86.37

$68.70

$151.84

$185.07

$3,890.88

$2,972.34

$2,793.00

$2,714.46

$3,627.54

$2,885.4

$6,377.28

$7,772.94

$11,830.79

$4,841.76
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

FD9 Fire Station 9 

(Vacant 

Property) 

Frequency 19 

FDTF Fire Training 

Facility 
Frequency 19 

TOTAL 

POLICE DEPT. 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PD1 Conroe Police 

Station 
Frequency 42 

PD2 Firearms 

Training Facility 
Frequency 42 

TOTAL 

CARL BARTON, JR. PARK 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

CBJP1 Soccer Field 1 Frequency 52 

CBJP2 Soccer Field 2 Frequency 52 

CBJP3 Soccer Field 3 Frequency 52 

CBJP4 Soccer Field 4 Frequency 52 

CBJP5 Soccer Field 5 Frequency 52 

CBJP6 Soccer Field 6 Frequency 52 

CBJP7 Soccer Field 7 Frequency 52 

CBJP8 Soccer Field 8 Frequency 52 

CBJP9 Soccer Field 9 Frequency 52 

$264.11

$181.82

$5,018.09

$3,454.58

$351.50

$232.73

$14,763.00

$9,774.66

29.08

27.29

31.36

28.41

29.84

29.71

29.42

29.78

27.54

$1,512.16

$1,419.08

$1,630.72

$1,477.32

$1,551.68

$1,544.92

$1,529.84

$1,548.56

$1,432.08

$41,506.51

$24,537.66
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

CBJP10 Softball White Frequency 52 

CBJP11 Softball Black Frequency 52 

CBJP12 Softball Green Frequency 52 

CBJP13 Softball 

Yellow 
Frequency 52 

CBJP14 Zak Kahn 

Blue 
Frequency 52 

CBJP15 Zak Kahn 

Green 
Frequency 52 

CBJP16 Zak Kahn 

Yellow 
Frequency 52 

CBJP17 Zak Kahn Red Frequency 52 

CBJP18 5Plex Blue Frequency 52 

CBJP19 5Plex Black Frequency 52 

CBJP20 5Plex Green Frequency 52 

CBJP21 5Plex Yellow Frequency 52 

CBJP22 5Plex Red Frequency 52 

CBJP23 Common 

Areas 
Frequency 42 

TOTAL 

DEPARTMENT TOTALS 

Line 

Item 
Description Quantity Unit of 

Measure 
Unit 

Cost 
Total 

1 Parks & 

Recreation 
1 LS 

2 Administration 1 LS 

$70.27

70.04

69.97

70.06

63.51

51.23

50.7

64.15

40.19

39.33

40.26

47.32

$39.78

$3,287.88

$3,654.04

$3,642.08

$3,638.44

$3,643.12

$3,302.52

$2,663.96

$2636.4

$3335.8

$2,089.88

$2,045.16

$2,093.52

$2,460.64

$2,068.56

$138,090.96

$189,011.44

$295,979.34

$11,830.79

$295,979.34

$11,830.79
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Line 

Item 
Description Quantity Unit of 

Measure 
Unit 

Cost 
Total 

3 Transportation 1 LS 

4 Fire Dept 1 LS 

5 Police Dept 1 LS 

6 Carl Barton, Jr 

Park 
1 LS 

TOTAL 

4. GENERAL SPECIFICATIONS

The City of Conroe will be accepting Proposals from respondents. The objective of this bid is to obtain mowing

services for the City of Conroe facilities, parks and other municipal sites. It is the intent of these specifications for

the Contractor to provide a complete, timely, safe, and professional job during the duration of the contract. The

purpose of these specifications is to describe the minimum requirements of the City of Conroe for an Annual

Mowing Services Contract..

• All bidders must meet or exceed the minimum specifications to be considered as a valid bid.

• The Contractor is an independent contractor and not an agent or employee of the City.  The Contractor shall

provide all labor, materials and equipment necessary to provide the services required by this agreement. The

Contractor shall have control over the execution of the work and shall have sole responsibility and obligation for

the hiring and supervision of its employees.  THE CONTRACTOR SHALL BE SOLEY RESPONSIBLE

FOR THE SAFETY OF ITS EMPLOYEES.

• The Contractor is responsible for the behavior of their employees.  The Contractor’s employees will act and

behave in a professional manner at all times while performing maintenance for the City. Any contact with the

public must be courteous.  The Contractor must have a supervisor on site at all times who can communicate in the

English language.

• The Contractor and/or their employees shall have a clean and professional appearance.  The Contractor and/or

their employees shall be required to work in a clean uniformed shirt. Uniformed shirt shall indicate company’s

name in a manner that is clearly identifiable to the public.  Cutoffs, torn or ripped clothing, or shirtless employees

will not be acceptable.

• The Contractor shall be responsible for replacement or compensation for damage to any City property as a result

of his/her work.

• The Contractor shall correspond via email, telephone or fax with the City representative(s) daily to report work

completed each day that rehab is performed under this contract.

• The Contractor shall provide a valid telephone and/or cell phone number that will be answered at all times during

normal working hours.

$4,841.76

$41,506.51

$24,537.66

$189,011.44

$567,707.50

$4,841.76

$41,506.51

$24,537.66

$189,011.44
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

8/6/2026

(504) 229-5274 242199

21199

Rotolo Consultants, Inc.
38001 Brownsvillage Rd
Slidell, LA 70460-4875

41807
10674
37532

A 1,000,000

ZAGLB1104202 1/1/2026 1/1/2027 300,000
10,000

1,000,000
2,000,000
2,000,000

1,000,000A
ZACAT1206902 1/1/2026 1/1/2027

5,000,000B
EMR0000085900 8/31/2025 8/31/2026 5,000,000

5,000,000
A

ZAWCI1058801 1/1/2026 1/1/2027 1,000,000
N 1,000,000

1,000,000
C Excess Liability Lay CRA0000142 1/1/2026 Ea Occ/Aggregate 3,000,000
D Profess/Pollution CPPLD000323400 7/1/2026 7/1/2027 Occurrenc/Aggregate 2,000,000

See Attached  Acord 101

City of Conroe
300 West Davis
Conroe, TX 77301

ROTOCON-04 CHIMEL

World Insurance Associates, LLC
3636 South I-10 Service Road, Suite 100
Metairie, LA 70001

Linda Bourgeois

lindabourgeois@worldinsurance.com

Arch Specialty Insurance Company
MS Transverse Specialty Insurance Company
Harleysville Insurance Company of NY
Great American E & S Insurance Company

Prods/Comp Ops
X

1/1/2027

X
X

X

X

X
X



ROTOLO CONSULTANTS, INC.
Unique Entity ID

UXAXDD7KAYC1

CAGE / NCAGE

488A5

Purpose of Registration

All Awards

Registration Status

Active Registration

Expiration Date

Feb 16, 2027

Physical Address

38001 Brownsvillage RD 

Slidell, Louisiana 70460-4875

United States

Mailing Address

38001 Brownsvillage Road 

Slidell, Louisiana 70460

United States

Business Information

Doing Business as

(blank)

Division Name

Rotolo Consultants, Inc.

Division Number

(blank)

Congressional District

Louisiana 01

State / Country of Incorporation

Louisiana / United States

URL

www.rotoloconsultants.com

Registration Dates

Activation Date

Feb 16, 2026

Submission Date

Feb 16, 2026

Initial Registration Date

Dec 1, 2005

Entity Dates

Entity Start Date

Jan 1, 1977

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE

(blank)

Legal Business Name

(blank)

Highest Level Owner

CAGE

(blank)

Legal Business Name

(blank)

Executive Compensation

Registrants in the System for Award Management (SAM) respond to the Executive Compensation questions in accordance with Section 6202 of 

P.L. 110-252, amending the Federal Funding Accountability and Transparency Act (P.L. 109-282). This information is not displayed in SAM. It is 

sent to USAspending.gov for display in association with an eligible award. Maintaining an active registration in SAM demonstrates the registrant 

responded to the questions.

Proceedings Questions

Registrants in the System for Award Management (SAM.gov) respond to proceedings questions in accordance with FAR 52.209-7, FAR 52.209-9, 

or 2. C.F.R. 200 Appendix XII. Their responses are displayed in the responsibility/qualification section of SAM.gov. Maintaining an active 

registration in SAM.gov demonstrates the registrant responded to the proceedings questions.

Exclusion Summary

Active Exclusions Records?

No

SAM Search Authorization

I authorize my entity's non-sensitive information to be displayed in SAM public search results:

Yes

Entity Types

Business Types

Entity Structure

Corporate Entity (Not Tax Exempt)

Entity Type

Business or Organization

Organization Factors

(blank)

Profit Structure

For Profit Organization

Last updated by Brian Rotolo on Feb 16, 2026 at 10:21 AM ROTOLO CONSULTANTS, INC.

Aug 06, 2026 08:55:20 PM GMT
https://sam.gov/entity/UXAXDD7KAYC1/coreData?status=null Page 1 of 3



Socio-Economic Types

Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small 

business concern. Additional small business information may be found in the SBA's Dynamic Small Business Search if the entity completed the 

SBA supplemental pages during registration.

Financial Information

Accepts Credit Card Payments

No

Debt Subject To Offset

No

EFT Indicator

0000

CAGE Code

488A5

Points of Contact

Electronic Business

Kenneth S brewer, Director
38001 Brownsvillage RD. 

Slidell, Louisiana 70460

United States

Michael Rotolo 894 Robert BLVD. 

Slidell, Louisiana 70458

United States

Government Business

Kenneth S Brewer, Director
38001 Brownsvillage RD. 

Slidell, Louisiana 70460

United States

Brian Rotolo 894 Robert BLVD. 

Slidell, Louisiana 70458

United States

Past Performance

Joseph Rotolo, Jr.
894 Robert BLVD. 

Slidell, Louisiana 70458

United States

Service Classifications

NAICS Codes

Primary

Yes

NAICS Codes

561730

NAICS Title

Landscaping Services

236220 Commercial And Institutional Building Construction 

237990 Other Heavy And Civil Engineering Construction

238990 All Other Specialty Trade Contractors

541320 Landscape Architectural Services

541330 Engineering Services

561320 Temporary Help Services

562112 Hazardous Waste Collection 

562219 Other Nonhazardous Waste Treatment And Disposal 

562910 Remediation Services

Disaster Response

Yes, this entity appears in the disaster response registry.

No, this entity does not require bonding to bid on contracts.

Bonding Levels Dollars  

(blank)  

Last updated by Brian Rotolo on Feb 16, 2026 at 10:21 AM ROTOLO CONSULTANTS, INC.

Aug 06, 2026 08:55:20 PM GMT
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States

LOUISIANA

ALABAMA

MISSISSIPPI

Counties

(blank)

Metropolitan Statistical Areas

(blank)

Last updated by Brian Rotolo on Feb 16, 2026 at 10:21 AM ROTOLO CONSULTANTS, INC.
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July 16, 2026

MEMORANDUM

TO:      Stephanie Ramirez, Buyer II
   City of Conroe Purchasing Department
   700 Metcalf St, Conroe, TX 77301

FROM:     Michael Rotolo, President
   Rotolo Consultants, Inc.

DATE:      July 16, 2026

RE:      VetHUB Certification Status
   RFP #0716-2026 – Annual Mowing Services

Rotolo Consultants, Inc. (RCI) is not currently certified through the VetHUB program and does not hold 
VetHUB certification at the time of this submission.

This memorandum is submitted in accordance with Vendor Questionnaire Item 6 of RFP #0716-2026 
as documentation of our non-certified status. RCI remains fully qualified to perform all services 
described within the scope of this solicitation and respectfully requests that this disclosure be 
accepted in lieu of a VetHUB certification document.

Should you require any additional information regarding our certification status or qualifications, 
please do not hesitate to contact our office.

Respectfully submitted,

Michael Rotolo
Michael Rotolo
President, Rotolo Consultants, Inc.
38001 Brownsvillage Rd. | Slidell, LA 70460
(800) 641-2427

G R O W I N G T H E F U T U R
E

·R O O T E D I N T R A D I T I O 
N





For more information, please visit our online supplier portal, located at 

https://procurement.opengov.com/portal/cityofconroe 
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1. PROJECT OVERVIEW

The objective of this bid is to obtain mowing services for the City of Conroe facilities, parks and other municipal 

sites. It is the intent of these specifications for the Contractor to provide a complete, timely, safe, and professional 

job during the duration of the contract. The purpose of these specifications is to describe the minimum 

requirements of the City of Conroe for an Annual Mowing Services Contract.. RFP # 0716-2026: Annual Mowing 

Services - Thursday, July 16, 2026 at 1:00 pm through OpenGov Procurement. 

2. SCOPE OF WORK

2.1. General Specifications

• Bids are based by function, frequency, and annual total of each function, as described by the Annual Maintenance

Program.
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• All bidders must meet or exceed the minimum specifications to be considered as a valid bid.

• The Contractor will be monitored by the Directors and/or their representative(s) for each of the departments listed

in this contract.

• The Contractor is an independent contractor and not an agent or employee of the City.  The Contractor shall

provide all labor, materials and equipment necessary to provide the services required by this agreement.  The

Contractor shall have control over the execution of the work and shall have sole responsibility and obligation for

the hiring and supervision of its employees.  THE CONTRACTOR SHALL BE SOLEY RESPONSIBLE

FOR THE SAFETY OF ITS EMPLOYEES.

• The Director or their representative(s) will have the right to add or delete any scheduled maintenance cycle at

their discretion based on an as-needed basis including but not limited to prevailing weather, drought conditions,

construction, pest issues, special events, athletic programming, etc.

• The Contractor shall submit to the City a proposed mowing schedule.  Mowing services shall be performed

between the hours of 7:00 a.m. and 5:00 p.m., Monday through Friday, unless approved otherwise by the Director

or their representative(s).  The Contractor’s schedule shall be flexible to allow for changes to program or event

schedules.   No work shall be performed on weekends or holidays, unless specifically approved by the Director or

their representative(s).

• The Contractor shall have adequate backup equipment in reserve to allow for breakdowns.  Insufficient equipment

shall be cause for rejection or termination of any and all bids.  A list of equipment may be requested by the City.

• The Contractor is responsible for the behavior of their employees.  The Contractor’s employees will act and

behave in a professional manner at all times while performing maintenance for the City.  Any contact with the

public must be courteous.  The Contractor must have a supervisor on site at all times who can communicate in the

English language.

• The Contractor and/or their employees shall have a clean and professional appearance.  The Contractor and/or

their employees shall be required to work in a clean uniformed shirt.  Uniformed shirts shall indicate company’s

name in a manner that is clearly identifiable to the public.  Cutoffs, torn or ripped clothing, or shirtless employees

will not be acceptable.

• The Contractor shall employ methods as to such that employees have gone through background checks and drug

testing.  The City may request documentation as proof at any point.

• The Contractor and/or their employees who operate a motor vehicle within the boundaries of City of Conroe

properties shall meet the license and insurance requirements of the State of Texas.

• The Contractor shall be responsible for replacement or compensation for damage to any City property as a result

of their work.

• Smoking is prohibited on all City properties.  The Contractor and/or their employees shall refrain from using

tobacco and non-tobacco (vaping) products while on City property. Code of Ordinances Section 26-174 (a) (10).

• Any hazardous conditions or damaged City property observed during normal maintenance or as a result of the

Contractor’s maintenance must be reported immediately by the Contractor to the Parks and Recreation

Administration office at (936) 522-3841.
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• The Contractor shall correspond via email or telephone with the Director and/or their representative(s) daily to

report work completed each day that maintenance is performed under this contract.

• The Contractor shall provide a valid telephone and/or cell phone number that will be answered at all times during

normal working hours.

• Site acreage is given in approximate only and may not represent mowing volume. The Contractor is responsible

for visiting each site prior to submitting a bid for this contract. NO EXCEPTIONS WILL BE MADE AFTER

BID IS AWARDED.

• All mowing, edging, string line trimming and blowing services shall be accomplished concurrently.

• Some sites and facilities will require performing services on certain days and/or times to minimize disruption of

services and/or programs.

• Some sites, facilities and/or specific areas will require performing services with smaller mowing equipment such

as walk-behind and/or push mowers.

• Some sites and facilities will have gated access.

• At no time shall the Contractor’s employees leave gates unsecured in or around aquatic facilities.  Employees

shall enter site and immediately close and secure gate(s) behind themselves.

• The Contractor shall prearrange any road closures needed to complete services through the City of Conroe Public

Works Department and the Parks and Recreation Department.

• The bid shall include the BID SHEET for a duration of twelve (12) months.

• The Contractor MUST submit BID SHEET and BID BREAKDOWN SHEET to qualify as an acceptable bid.

• The Contractor shall provide three valid names, addresses, and telephone numbers of references in which the

Contractor has performed similar services.

• Invoices may be submitted monthly for completed work.  NO PAYMENT WILL BE MADE FOR

INCOMPLETE WORK.  Acceptance by the City of Conroe shall constitute all items bid being received in good

order and to the City of Conroe’s satisfaction.   If a site is determined to be unsatisfactory the Contractor will have

24 hours after notification by the City of Conroe to comply otherwise the site will be considered incomplete.  The

Contractor shall not invoice for return trips necessary to complete any deficiencies discovered by the contract

administrator nor for any services not performed due to site conditions.

• For additional information contact:

• o    Parks and Recreation Facilities - Lauren Arnold, Assistant Director – Park Operations, 1504 Parkwood

West, Conroe, Texas 77301, 936-522-3843 or email LArnold@cityofconroe.org;

o Conroe Police Department – Ron Hatch, 2300 Plantation Drive., Conroe, Texas 77304, 936-522-3269 or

email RHatch@cityofconroe.org; 

o Conroe Fire Department – Jim Joyner, Assets Coordinator, 700 Old Montgomery Road, Conroe, Texas

77304, 936-522-3166 or email JJoyner@cityofconroe.org; 

o Administration – Steven Perez, Downtown Facilities Manager, 300 West Davis St., Conroe, Texas 77301,

936-522-3163 or email STPerez@cityofconroe.org;



For more information, please visit our online supplier portal, located at 

https://procurement.opengov.com/portal/cityofconroe 

o Transportation Department – Frederick Johnson, Transit Program Manager, 100 Park Place, Conroe, Texas

77301, 936-522-3533 or email FJohnson@cityofconroe.org. 

2.2. Program Function Specifications 

The sites, frequency schedules, mow height and specific maintenance requirements for each location are listed on 

Attachment A.  Maps may be included for some locations to clarify the boundaries of the properties on 

Attachment B. 

• Equipment – The Contractor shall use proper mowing equipment standard to the turf and golf

industry.  Commercial rotary mulching mowers will be required for all sites except Carl Barton, Jr. Park athletic

fields.  Golf rough mowers with hydraulic powered spindles and decks capable of moving with ground contours

are recommended for Carl Barton, Jr. Park athletic fields. The Contractor shall start with clean equipment as to

not deposit weed seed onto athletic fields.  Cutter blades shall remain sharp for proper turf cut.  Other types of

grass cutting equipment may be used provided they have been approved by the City of Conroe representative.  All

equipment must be operated at a speed to provide the optimal desired cut.   All equipment shall be kept in good

operation condition and shall be maintained to provide a clean sharp cut of vegetation at all times.  The Contractor

shall be responsible for any damage caused by faulty equipment (i.e. fluid leak on turf).  Equipment shall have all

safety guards, shrouds and discharge shoots properly in place and in good condition while performing

services.  Discharge shoots must always remain in the down position. Altered or missing safety guards, shrouds

and discharge shoots on/from equipment shall be grounds for immediate termination of contract.

• Mowing/Blowing –   Mowing shall include all grassy areas within the park or facility.  Mow height for parks,

facilities and general common areas shall be a minimum of two (2) inches and a maximum of three (3) inches

unless otherwise indicated.  Common areas shall be defined as any open turf area free of woody vegetation and

are subject to mowing under this contract.  Mow height for Carl Barton, Jr. Park baseball/softball fields shall be a

minimum of one (1) inch and a maximum of one and one-half (1-1/2) inch.  Mow height for Carl Barton, Jr. Park

soccer fields shall be a minimum of one and one-half (1-1/2) inch and a maximum of two (2) inches.  Athletic

fields shall be defined as any turf area within a chain link fence area of baseball / softball fields or any turf area

within the established corners of soccer fields.  At no time shall grass clippings be discharged onto skinned areas

of baseball or softball fields, landscape beds, tree wells or bodies of water.    The Contractor shall mow as close as

practical to all fixed objects (but no greater than 30 inches), exercising extreme care not to damage trees, plants,

shrubs, or other equipment which are part of the facility.  Additionally, mowing shall include designated public

right-of-ways, ditches, etc. adjacent to each site.  Excessive grass clippings left on turf areas shall be properly

removed from the site.  THE CONTRACTOR SHALL NOT MOW DURING PERIODS OF RAIN OR

WHENEVER THE POSSIBLILITY OF RUTTING WILL OCCUR.  The Contractor shall be held responsible for

any rutting caused by their equipment.  Proper care shall be taken to prevent turf scalping.     Contractor shall

mow in alternate directions where feasible during each mowing.  Bagging mower clippings may be required in

aquatic facilities or adjacent to splash pad areas to minimize grass clippings from entering pools and filtration

systems.  Pricing at all sites assumes that bagging and/or removing clippings will be required when excessive turf

debris is present, turf is too long to mulch, or when moisture conditions are too high to allow effective mulching

without substantial clumping of turf debris. Absolutely no mowing equipment is permitted on/in pool decks,

splash pads, sports courts, pavilions or gazebos for any reason. The Contractor shall mow in a direction that

minimizes grass clipping discharge onto sidewalks and hard surfaces or into pools, splash pads, tree wells and

landscape beds.  The Contractor shall blow off grass clippings immediately, especially at building entrances to

prevent grass clippings from being tracked into buildings.  Caution shall be exercised around door openings and
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pools.  At no time will the Contractor be permitted to blow clippings or debris into storm sewers or left in a place 

where it can be carried by water runoff into storm sewers. 

• Edging – The Contractor shall use proper equipment standard to the turf and golf industry.  The Contractor shall

edge by means of vertical cutting any and all plant material that encroaches over or onto sidewalks, curbs, steps,

driveways, and pavements.  Edges shall be vertical, clean and neat and maintain a minimum depth of one (1) inch

and a minimum width of one quarter (1/4) inch. Contractor shall perform task using a vertical rotary bladed

edging device.  Use of string line trimmers for edging is strictly prohibited and will result in deductions from

Contractor’s monthly invoice.

• String Line Trimming – The Contractor shall use proper equipment standard to the turf and golf industry.  All turf

areas that cannot be cut by mowers shall be cut by string line equipment unless otherwise indicated.  All trimming

must be accomplished concurrently with mowing operations.  Turf cut shall be maintained equal to mowing

height.   STRICT CAUTION shall be maintained while trimming around tree trunks and other landscape plant

materials.  Contractor shall trim to pond water line at locations where water bodies are present.  Water line may

vary depending on weather / drought conditions.

• Litter/Debris Disposal – All trash and general debris shall be removed prior to each mowing.  Any trash or paper

mowed over by the Contractor shall be picked up immediately after occurrence.  All fallen tree branches less than

three (3) inches in diameter shall be removed from site before each mowing.  Disposal of trash, debris and tree

limbs is available by approval at the Dean Towery Service Center, 401 Sgt. Ed Holcomb Blvd. South.

• Undeveloped Property Mowing – Contractor shall mow as close to stationary objects as practical.  String line

trimming may not be required. 

• Fire Training Facility – Contractor shall mow as close to stationary objects as practical.  String line trimming will

be required around all objects and facilities.

3. PRICING

PARKS & RECREATION 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PR1 Candy Cane Park Frequency 42 

PR2 Aquatic Center 

(interior) 
Frequency 42 

PR3 Roberson Park Frequency 42 

PR4 Milltown Park Frequency 42 

PR5 Conroe Founders 

Plaza 
Frequency 42 

PR6 Heritage Place 

Park 
Frequency 42 
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PR7 Stewarts Creek 

Park 
Frequency 42 

PR8 Booker T. 

Washington Park 
Frequency 42 

PR9 Lewis Park Frequency 42 

PR10 Dugan Park Frequency 19 

PR11 Kasmiersky Park Frequency 42 

PR12 McDade Park Frequency 42 

PR13 Flournoy Park Frequency 42 

PR14 Dr. Martin 

Luther King, Jr. 

Park 

Frequency 42 

PR15 John Burge Park 

at Shadow Lakes 
Frequency 42 

PR16 Lions Park Frequency 42 

PR17 Lone Star Flag 

Park 
Frequency 42 

PR18 White Oak Point 

Park 
Frequency 42 

PR19 Wiggins Village 

Park 
Frequency 42 

PR20 OJJ Enrichment 

& Recreation 

Center 

Frequency 42 

PR21 Owen Park Frequency 42 

PR22 Community Pool Frequency 42 

PR23 Crooke St. 

Property 
Frequency 19 
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PR24 Hicks St. 

Property 
Frequency 19   

PR25 Dallas Street 

Medians 
Frequency 42   

PR26 Holly Hills 

Medians 
Frequency 19   

PR27 Faith Walston 

Memorial 
Frequency 42   

PR28 I-45 Triangle Frequency 42   

PR29 S. Frazier 

Medians 
Frequency 42   

PR30 Maurel Drive 

Medians 
Frequency 19   

PR31 Montgomery 

Park Blvd 
Frequency 19   

PR32 Teas Road 

Medians 
Frequency 19   

PR33 South Loop 336 

Medians 
Frequency 42   

PR34 McDade Estates 

Property 
Frequency 19   

PR35 Artesian Lakes 

Property 
Frequency 19   

PR36 Main Street 

Parking 
Frequency 42   

TOTAL 

 

ADMINISTRATION 
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

ADM1 Conroe 

Municipal 

Complex 

Frequency 42 

ADM2 Walter P. Jett Frequency 19 

ADM3 Isaac Conroe 

House 
Frequency 42 

TOTAL 

TRANSPORTATION 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

TR1 Transportation 

Administration 
Frequency 42 

TOTAL 

FIRE DEPT. 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

FD1 Fire Station 1 Frequency 42 

FD2 Fire Station 2 Frequency 42 

FD3 Fire Station 3 Frequency 42 

FD4 Fire Station 4 Frequency 42 

FD5 Fire Station 5 Frequency 42 

FD6 Fire Station 6 Frequency 42 

FD7 Fire Station 7 Frequency 42 

FD8 Fire Station 8 

(under 

construction) 

Frequency 42 
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

FD9 Fire Station 9 

(Vacant 

Property) 

Frequency 19 

FDTF Fire Training 

Facility 
Frequency 19 

TOTAL 

POLICE DEPT. 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

PD1 Conroe Police 

Station 
Frequency 42 

PD2 Firearms 

Training Facility 
Frequency 42 

TOTAL 

CARL BARTON, JR. PARK 

Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

CBJP1 Soccer Field 1 Frequency 52 

CBJP2 Soccer Field 2 Frequency 52 

CBJP3 Soccer Field 3 Frequency 52 

CBJP4 Soccer Field 4 Frequency 52 

CBJP5 Soccer Field 5 Frequency 52 

CBJP6 Soccer Field 6 Frequency 52 

CBJP7 Soccer Field 7 Frequency 52 

CBJP8 Soccer Field 8 Frequency 52 

CBJP9 Soccer Field 9 Frequency 52 
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Line 

Item 
Description Unit of 

Measure 
Quantity Unit 

Cost 
Total 

CBJP10 Softball White Frequency 52 

CBJP11 Softball Black Frequency 52 

CBJP12 Softball Green Frequency 52 

CBJP13 Softball 

Yellow 
Frequency 52 

CBJP14 Zak Kahn 

Blue 
Frequency 52 

CBJP15 Zak Kahn 

Green 
Frequency 52 

CBJP16 Zak Kahn 

Yellow 
Frequency 52 

CBJP17 Zak Kahn Red Frequency 52 

CBJP18 5Plex Blue Frequency 52 

CBJP19 5Plex Black Frequency 52 

CBJP20 5Plex Green Frequency 52 

CBJP21 5Plex Yellow Frequency 52 

CBJP22 5Plex Red Frequency 52 

CBJP23 Common 

Areas 
Frequency 42 

TOTAL 

DEPARTMENT TOTALS 

Line 

Item 
Description Quantity Unit of 

Measure 
Unit 

Cost 
Total 

1 Parks & 

Recreation 
1 LS 

2 Administration 1 LS 
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Line 

Item 
Description Quantity Unit of 

Measure 
Unit 

Cost 
Total 

3 Transportation 1 LS 

4 Fire Dept 1 LS 

5 Police Dept 1 LS 

6 Carl Barton, Jr 

Park 
1 LS 

TOTAL 

4. GENERAL SPECIFICATIONS

The City of Conroe will be accepting Proposals from respondents. The objective of this bid is to obtain mowing

services for the City of Conroe facilities, parks and other municipal sites. It is the intent of these specifications for

the Contractor to provide a complete, timely, safe, and professional job during the duration of the contract. The

purpose of these specifications is to describe the minimum requirements of the City of Conroe for an Annual

Mowing Services Contract..

• All bidders must meet or exceed the minimum specifications to be considered as a valid bid.

• The Contractor is an independent contractor and not an agent or employee of the City.  The Contractor shall

provide all labor, materials and equipment necessary to provide the services required by this agreement. The

Contractor shall have control over the execution of the work and shall have sole responsibility and obligation for

the hiring and supervision of its employees.  THE CONTRACTOR SHALL BE SOLEY RESPONSIBLE

FOR THE SAFETY OF ITS EMPLOYEES.

• The Contractor is responsible for the behavior of their employees.  The Contractor’s employees will act and

behave in a professional manner at all times while performing maintenance for the City. Any contact with the

public must be courteous.  The Contractor must have a supervisor on site at all times who can communicate in the

English language.

• The Contractor and/or their employees shall have a clean and professional appearance.  The Contractor and/or

their employees shall be required to work in a clean uniformed shirt. Uniformed shirt shall indicate company’s

name in a manner that is clearly identifiable to the public.  Cutoffs, torn or ripped clothing, or shirtless employees

will not be acceptable.

• The Contractor shall be responsible for replacement or compensation for damage to any City property as a result

of his/her work.

• The Contractor shall correspond via email, telephone or fax with the City representative(s) daily to report work

completed each day that rehab is performed under this contract.

• The Contractor shall provide a valid telephone and/or cell phone number that will be answered at all times during

normal working hours.



Rotolo Consultants, Inc.

72-1285520
Louisiana

(800) 641-2427

maintenance@rotoloconsultants.com
www.rotoloconsultants.com

38001 Brownsvillage Road
Slidell, LA 70460

Michael Rotolo
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700 Metcalf St 

Conroe, TX. 77301 

Proposals not delivered by this time will be unopened. 

8.4. INFORMATION CLARIFICATION 

All questions shall be asked through OpenGov. Should a Bidder discover a discrepancy or an omission in the 

plans or specifications, he should at once notify the Purchasing Department so that an addendum can be 

issued.  No explanation or interpretation other than an addendum issued by the City will be considered official or 

binding. 

8.5. SUBSTITUTIONS 

Where materials or equipment are specified by a trade or brand name, it is not the intention of the Owner to 

discriminate against an equal product of another manufacturer, but to set a definite standard of quality or 

performance, and to establish an equal basis for the evaluation of bids.  In preparing his bid, each bidder is 

expected to include in his base bid the cost of the items so specified. 

8.6. REFERENCES 

The City of Conroe may request bidders to supply, with this Request for Proposal, a list of at least five (5) 

references where like services have been supplied by their firm. Include name of firm, contact person, address, 

telephone number and fax number. 

8.7. MATERIALS AND SERVICES 

The Bidder warrants that goods, materials or services delivered to the City will meet the minimum specifications 

set forth therein.  Bidder shall furnish all data pertinent to specifications and warranties, which apply to items in 

the bid. 

8.8. PRICE OF MATERIALS AND SALES TAX 

Prices for all goods or services shall remain firm for the duration of this contract and shall be stated on the bid 

sheet.  Prices shall be all inclusive.  Any price not shown on the bid sheet will not be honored by invoice.  No 

price changes, additions or subsequent qualifications will be honored during the course of this contract.  All prices 

must be written in ink or typewritten.  Transportation, freight or other charges are to be prepaid by the bidder and 

included in the bid price.  If there are additional charges of any kind, other than those mentioned above, specified 

or unspecified, Bidder must indicate both items required and attendant cost or forfeit the right to payment. 

This Contract is issued by an organization, which qualifies for exemption pursuant to the provisions of Article 

20.04 (F) of the Texas Limited Sales, Excise and Use Tax Act. 

8.9. ANTITRUST AFFIRMATION 

The undersigned affirms under penalty of perjury of the laws of the State of Texas that (1) in connection with this 

Response, neither I nor any representative of the Contractor have violated any provision of the Texas Free 

Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15; (2) in connection with this Response, neither 

I nor any representative of the Contractor have violated any federal antitrust law; and (3) neither I nor any 

representative of the Contractor have directly or indirectly communicated any of the contents of this Response to 

a competitor of the Contractor or any other company, corporation, firm, partnership or individual engaged in the 

same line of business as the Contractor. 

8.10. ASSIGNMENT 
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Contractor shall not assign its rights under the contract or delegate the performance of its duties under the contract 

without prior written approval from the Agency. Any attempted assignment in violation of this provision is void 

and without effect. 

8.11. BUY TEXAS AFFIRMATION 

In accordance with Section 2155.4441 of the Texas Government Code, Contractor agrees that during the 

performance of a contract for services it shall purchase products and materials produced in Texas when they are 

available at a price and time comparable to products and materials produced outside this state. 

8.12. CHILD SUPPORT OBLIGATION AFFIRMATION 

Under Section 231.006 of the Family Code, the vendor or applicant certifies that the individual or business entity 

named in this contract, bid or application is not ineligible to receive the specified grant, loan, or payment and 

acknowledges that this contract may be terminated and payment may be withheld if this certification is inaccurate 

in addition to other remedies set out in 231.006(f). 

8.13. CONTRACTING INFORMATION RESPONSIBILITIES 

In accordance with Section 552.372 of the Texas Government Code, Contractor agrees to (1) preserve all 

contracting information related to the contract as provided by the records retention requirements applicable to the 

Agency for the duration of the contract, (2) promptly provide to the Agency any contracting information related to 

the contract that is in the custody or possession of the Contractor on request of the Agency, and (3) on termination 

or expiration of the contract, either provide at no cost to the Agency all contracting information related to the 

contract that is in the custody or possession of the Contractor or preserve the contracting information related to 

the contract as provided by the records retention requirements applicable to the Agency. Except as provided by 

Section 552.374(c) of the Texas Government Code, the requirements of Subchapter J, Chapter 552, Government 

Code, may apply to the contract and the Contractor agrees that the contract can be terminated if the Contractor 

knowingly or intentionally fails to comply with a requirement of that subchapter. 

8.14. COVID-19 VACCINE PASSPORT PROHIBITION 

Contractor certifies that it does not require its customers to provide any documentation certifying the customer’s 

COVID-19 vaccination or post-transmission recovery on entry to, to gain access to, or to receive service from the 

Contractor’s business. Contractor acknowledges that such a vaccine or recovery requirement would make 

Contractor ineligible for a city-funded contract. 

8.15. DATA MANAGEMENT AND SECURITY CONTROLS 

In accordance with Section 2054.138 of the Texas Government Code, Contractor certifies that it will comply with 

the security controls required under this contract and will maintain records and make them available to the City of 

Conroe as evidence of Contractor’s compliance with the required controls. 

8.16. DEALINGS WITH PUBLIC SERVANTS AFFIRMATION 

Contractor has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, 

future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection 

with the submitted Response. 

8.17. DEBTS AND DELINQUENCIES AFFIRMATION 

Contractor agrees that any payments due under the contract shall be applied towards any debt or delinquency that 

is owed to the City of Conroe, Montgomery County, State of Texas.  

8.18. DISASTER RECOVERY PLAN 
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In accordance with 13 TAC § 6.94(a)(9), Contractor shall provide to Agency the descriptions of its business 

continuity and disaster recovery plans. 

8.19. DISPUTE RESOLUTION (GENERAL) 

The dispute resolution process provided for in Chapter 2260 of the Texas Government Code must be used to 

attempt to resolve any dispute arising under the contract. 

8.20. ENERGY COMPANY BOYCOTTS 

If Contractor is required to make a verification pursuant to Section 2276.002 of the Texas Government Code, 

Contractor verifies that Contractor does not boycott energy companies and will not boycott energy companies 

during the term of the Contract. If Contractor does not make that verification, Contractor must so indicate in its 

Response and state why the verification is not required. 

8.21. ENTITIES THAT BOYCOTT ISRAEL 

If Contractor is required to make a certification pursuant to Section 2271.001 of the Texas Government Code, 

Contractor certifies that Contractor does not boycott Israel and will not boycott Israel during the term of the 

contract resulting from this solicitation. If Contractor does not make that certification, Contractor must indicate 

that in its Response and state why the certification is not required. 

8.22. EXCESS OBLIGATIONS PROHIBITED 

The contract is subject to termination or cancellation, without penalty to the City, either in whole or in part, 

subject to the availability of City funds. 

8.23. EXCLUDED PARTIES 

Contractor certifies that it is not listed in the prohibited vendors list authorized by Executive Order No. 13224, 

“Blocking Property and Prohibiting Transactions with Persons Who Commit, Threaten to Commit, or Support 

Terrorism”, published by the United States Department of the Treasury, Office of Foreign Assets Control. 

8.24. FALSE STATEMENTS 

Contractor represents and warrants that all statements and information prepared and submitted in this document 

are current, complete, true, and accurate. Submitting a Response with a false statement or material 

misrepresentations made during the performance of a contract is a material breach of contract and may void the 

submitted Response and any resulting contract. 

8.25. FINANCIAL PARTICIPATION PROHIBITED 

Contractor certifies that the individual or business entity named in this Response or contract is not ineligible to 

receive the specified contract and acknowledges that the contract may be terminated and payment withheld if this 

certification is inaccurate. 

8.26. FOREIGN TERRORIST ORGANIZATIONS 

Contractor represents and warrants that it is not engaged in business with Iran, Sudan, or a foreign terrorist 

organization, as prohibited by Section 2252.152 of the Texas Government Code. 

8.27. FIREARM ENTITIES AND TRADE ASSOCIATIONS DISCRIMINATION 

If Contractor is required to make a verification pursuant to Section 2274.002 of the Texas Government Code, 

Contractor verifies that it (1) does not have a practice, policy, guidance, or directive that discriminates against a 

firearm entity or firearm trade association and (2) will not discriminate during the term of the contract against a 
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firearm entity or firearm trade association. If Contractor does not make that verification, Contractor must so 

indicate in its Response and state why the verification is not required. 

8.28. GOVERNING LAW AND VENUE 

The contract shall be governed by and construed in accordance with the laws of the State of Texas, without regard 

to the conflicts of law provisions. The venue of any suit arising under the contract is fixed in any court of 

competent jurisdiction of Montgomery County, Texas, unless the specific venue is otherwise identified in a statute 

which directly names or otherwise identifies its applicability to the contracting Agency. 

8.29. HUMAN TRAFFICKING PROHIBITION 

Prohibition Under Section 2155.0061 of the Texas Government Code, the Contractor certifies that the individual 

or business entity named in this Response or contract is not ineligible to receive the specified contract and 

acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate. 

8.30. INDEMNIFICATION 

BIDDER SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE CITY OF CONROE, AND/OR 

THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, 

AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, 

AND ALL RELATED COSTS, ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING 

FROM ANY ACTS OR OMISSIONS OF BIDDER OR ITS AGENTS, EMPLOYEES, SUBCONTRACTORS, 

ORDER FULFILLERS, OR SUPPLIERS OF SUBCONTRACTORS IN THE EXECUTION OR 

PERFORMANCE OF THE CONTRACT AND ANY PURCHASE ORDERS ISSUED UNDER THE 

CONTRACT. THE DEFENSE SHALL BE COORDINATED BY BIDDER WITH THE OFFICE OF THE CITY 

ATTORNEY  WHEN THE CITY IS NAMED DEFENDANT IN ANY LAWSUIT AND BIDDER MAY NOT 

AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE 

OFFICE OF THE CITY ATTORNEY. BIDDER AND CITY AGREE TO FURNISH TIMELY WRITTEN 

NOTICE TO EACH OTHER OF ANY SUCH CLAIM. 

8.31. NO CONFLICT OF INTEREST 

Contractor represents and warrants that the provision of goods and services or other performance under the 

contract will not constitute an actual or potential conflict of interest or reasonably create an appearance of 

impropriety. 

8.32. PRIOR DISASTER RELIEF CONTRACT VIOLATION 

Under Sections 2155.006 and 2261.053 of the Texas Government Code, the Contractor certifies that the 

individual or business entity named in this Response or contract is not ineligible to receive the specified contract 

and acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate. 

8.33. PUBLIC INFORMATION ACT 

Information, documentation, and other material in connection with this Solicitation or any resulting contract may 

be subject to public disclosure pursuant to Chapter 552 of the Texas Government Code (the “Public Information 

Act”). In accordance with Section 2252.907 of the Texas Government Code, Contractor is required to make any 

information created or exchanged with the city pursuant to the contract, and not otherwise excepted from 

disclosure under the Texas Public Information Act, available in a format that is accessible by the public at no 

additional charge to the City. 

8.34. SIGNATURE AUTHORITY 
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By submitting the Response, Bidder represents and warrants that the individual submitting this document and the 

documents made part of this Response is authorized to sign such documents on behalf of the Contractor and to 

bind the Contractor under any contract that may result from the submission of this Response. 

8.35. CITY'S RIGHT TO AUDIT 

The City may appoint an auditor to conduct an audit or investigation of any entity receiving funds from the City 

directly under the contract or indirectly through a subcontract under the contract. The acceptance of funds directly 

under the contract or indirectly through a subcontract under the contract acts as acceptance of the authority of the 

City auditor, under the direction of the City Council, to conduct an audit or investigation in connection with those 

funds. Under the direction of the City Council, an entity that is the subject of an audit or investigation by the City 

auditor must provide the City auditor with access to any information the City auditor considers relevant to the 

investigation or audit. 

8.36. SUSPENSION AND DEBARMENT 

Contractor certifies that it and its principals are not suspended or debarred from doing business with the state or 

federal government as listed on the State of Texas Debarred Vendor List maintained by the Texas Comptroller of 

Public Accounts and the System for Award Management (SAM) maintained by the General Services 

Administration. 

8.37. TERMS AND CONDITIONS ATTACHED TO RESPONSE 

Any terms and conditions attached to a Response will not be considered unless specifically referred to in the 

Response. 

8.38. TEXAS BIDDER AFFIRMATION 

Contractor certifies that if a Texas address is shown as the address of the Contractor on this Response, Contractor 

qualifies as a Texas Bidder as defined in Section 2155.444(c) of the Texas Government Code. 

8.39. AMERICANS WITH DISABILITIES ACT 

Contractor represents and warrants its compliance with the requirements of the Americans With Disabilities Act 

(ADA) and its implementing regulations, as each may be amended. 

8.40. CHANGE IN LAW AND COMPLIANCE WITH LAWS 

Any alterations, additions, or deletions to the terms of the contract that are required by changes in federal or state 

law or regulations are automatically incorporated into the contract without written amendment hereto, and shall 

become effective on the date designated by such law or by regulation. 

8.41. DISCLOSURE OF INTERESTED PARTIES 

Contractor represents and warrants that if selected for award of a contract as a result of the Solicitation, 

Contractor will submit to the City of Conroe a Certificate of Interested Parties prior to contract execution in 

accordance with Section 2252.908 of the Texas Government Code. 

8.42. DISCOUNTS 

If Contractor at any time during the term of the contract provides a discount on the final contract costs, Contractor 

will notify City in writing ten (10) calendar days prior to effective date of discount. Agency will generate a 

Purchase Order Change Notice and send a revised Purchase Order to Contractor. 

8.43. EQUAL EMPLOYMENT OPPORTUNITY 
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Contractor represents and warrants its compliance with all applicable duly enacted state and federal laws 

governing equal employment opportunities. 

8.44. FORCE MAJEURE 

Neither Contractor nor City shall be liable to the other for any delay in, or failure of performance, of any 

requirement included in the contract caused by force majeure. The existence of such causes of delay or failure 

shall extend the period of performance until after the causes of delay or failure have been removed provided the 

non-performing party exercises all reasonable due diligence to perform. Force majeure is defined as acts of God, 

war, fires, explosions, hurricanes, floods, failure of transportation, or other causes that are beyond the reasonable 

control of either party and that by exercise of due foresight such party could not reasonably have been expected to 

avoid, and which, by the exercise of all reasonable due diligence, such party is unable to overcome. 

8.45. IMMIGRATION 

Contractor represents and warrants that it shall comply with the requirements of the Immigration and Nationality 

Act (8 U.S.C.§ 1101 et seq.) and all subsequent immigration laws and amendments. 

8.46. INDEPENDENT CONTRACTOR 

Contractor acknowledges and agrees that it is furnishing products and services in the capacity of an independent 

contractor and that Contractor and its personnel are not employees of the City. 

8.47. LEGAL AND REGULATORY ACTIONS 

Contractor represents and warrants that it is not aware of and has received no notice of any court or governmental 

agency actions, proceedings or investigations, etc., pending or threatened against Contractor or any of the 

individuals or entities included in the Response within the five (5) calendar years immediately preceding the 

submission of the Response that would or could impair Contractor’s performance under the contract, relate to the 

solicited or similar goods or services, or otherwise be relevant to Agency’s consideration of the Response. If 

Contractor is unable to make the preceding representation and warranty, then Contractor instead represents and 

warrants that it has included as a detailed attachment in its Response a complete disclosure of any such court or 

governmental agency actions, proceedings or investigations, etc. that would or could impair Contractor’s 

performance under the contract, relate to the solicited or similar goods or services, or otherwise be relevant to 

Agency’s consideration of the Response. In addition, Contractor represents and warrants that it shall notify 

Agency in writing within five (5) business days of any changes to the representations or warranties in this clause 

and understands that failure to so timely update Agency shall constitute breach of contract and may result in 

immediate termination of the contract. 

8.48. LIMITATION ON AUTHORITY 

Contractor shall have no authority to act for or on behalf of City except as expressly provided for in the contract; 

no other authority, power or use is granted or implied. Contractor may not incur any debt, obligation, expense or 

liability of any kind on behalf of the City. 

8.49. LOBBYING PROHIBITION 

Contractor represents and warrants that City’s payments to Contractor and Contractor’s receipt of appropriated or 

other funds under the contract are not prohibited by Sections 556.005 or 556.0055 of the Texas Government 

Code. 

8.50. NO IMPLIED WAIVER 
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The failure of a Party to insist at any time upon the strict performance of any covenant or agreement or to exercise 

any option, right, power, or remedy contained in the contract shall not be construed as a waiver or a 

relinquishment thereof for the future. 

8.51. NO QUANTITY GUARANTEES 

Agency makes no express or implied warranty whatsoever that any minimum compensation or minimum quantity 

will be guaranteed under the contract. 

8.52. NO THIRD-PARTY BENEFICIARIES 

The contract is made solely and specifically among and for the benefit of the parties named herein and their 

respective successors and assigns, and no other person shall have any right, interest, or claims hereunder or be 

entitled to any benefits pursuant to or on account of the contract as a third-party beneficiary or otherwise. 

8.53. RECORD RETENTION 

Contractor shall maintain and retain all records relating to the performance of the contract including supporting 

fiscal documents adequate to ensure that claims for contract funds are in accordance with applicable State of 

Texas requirements. These records will be maintained and retained by Contractor for a period of seven (7) years 

after the contract expiration date or until all audit, claim, and litigation matters are resolved, whichever is later. 

8.54. REFUND 

Contractor will promptly refund or credit within thirty (30) calendar days any funds erroneously paid by Agency 

which are not expressly authorized under the contract. 

8.55. SEVERABILITY 

If any provision of the contract is construed to be illegal or invalid, such construction will not affect the legality or 

validity of any of its other provisions. The illegal or invalid provision will be deemed severable and stricken from 

the contract as if it had never been incorporated herein, but all other provisions will continue in full force and 

effect. 

8.56. SOVEREIGN IMMUNITY 

The Parties expressly agree that no provision of the contract is in any way intended to constitute a waiver by the 

City of any immunities from suit or from liability that the City may have by operation of law. 

8.57. SUBCONTRACTORS 

Contractor may not subcontract any or all of the work and/or obligations due under the contract without prior 

written approval of the Agency. Subcontracts, if any, entered into by the Contractor shall be in writing and be 

subject to the requirements of the contract. Should Contractor subcontract any of the services required in the 

contract, Contractor expressly understands and acknowledges that in entering into such subcontract(s), Agency is 

in no manner liable to any subcontractor(s) of Contractor. In no event shall this provision relieve Contractor of the 

responsibility for ensuring that the services performed under all subcontracts are rendered in compliance with the 

contract. 

8.58. SURVIVAL 

Expiration or termination of the contract for any reason does not release Contractor from any liability or 

obligation set forth in the contract that is expressly stated to survive any such expiration or termination, that by its 

nature would be intended to be applicable following any such expiration or termination, or that is necessary to 
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fulfill the essential purpose of the contract, including without limitation the provisions regarding warranty, 

indemnification, confidentiality, and rights and remedies upon termination. 

8.59. TERMINATION FOR CONVENIENCE 

Agency may terminate the contract for convenience on thirty (30) calendar days’ written notice. There is no buy 

out or other amounts due if Agency terminates early. Upon termination under this provision, Contractor shall 

refund to Agency any amounts attributable to the terminated months within thirty (30) days of the termination. 

8.60. CONDITIONS OF WORK 

Bidders are expected to be fully informed of construction and labor conditions under which the work will be 

performed, and to have thoroughly reviewed the plans, contract documents and specifications.  Failure to do so 

will not relieve a successful bidder of any obligations to furnish material and labor necessary to complete the 

project. 

8.61. CONDITIONS OF CONDUCT 

At all times any agent, officer, or employee of Bidder shall be present upon property owned by the City of 

Conroe, the terms and conditions of the Drug and Alcohol Policy currently adopted by the City of Conroe, shall 

be deemed applicable to such persons.  Violations of terms and conditions while present on the premises owned 

by the City of Conroe shall be grounds for termination of any contract between the City and Bidder.  

8.62. ALTERNATE ITEMS 

No alternate bids or bid items will be considered unless they are specifically requested by the proposal. 

8.63. UNIT PRICES 

The unit price of each of the bid items in the bid proposal shall include it pro-rata share of overhead so that the 

sum of the products obtained by multiplying the quantity shown for each item by the unit price bid represents the 

total bid.  Any bid not conforming to the condition may be rejected.  The unit prices will be used to determine the 

amount of any change orders resulting from an increase or decrease in quantities. 

8.64. CORRECTIONS 

Erasures or other corrections in the bid must be noted over the signature of the bidder. 

8.65. WITHDRAWAL OF BIDS 

Bids may be withdrawn by written request dispatched for delivery in the normal course of business prior the bid 

opening.  The bid guaranty of any bidder withdrawing his bid in accordance with the above will be returned 

promptly. 

8.66. AWARD OF/REJECTION OF BIDS 

The City reserves the right to consider as unqualified to do the work, any bidder who does not habitually perform 

with his own forces, the major portions of the work involved in construction of the improvements embraced in 

this contract. 

8.67. CHANGE ORDERS 

The Owner may, at any time or from time to time, order additions, deletions or revisions to the Work; such 

changes will be authorized by written Change Order to be prepared by the PURCHASING DEPARTMENT for 

execution by the OWNER and the CONTRACTOR.  The Change Order shall set forth the basis for any change in 
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contract price as hereinafter set forth for Extra Work, and any change in contract time which may result from the 

change. 

Any request by the CONTRACTOR for a change in Contract Price shall be made prior to beginning the work 

covered by the proposed change. 

It is agreed that the basis of compensation to the CONTRACTOR for Work either added or deleted by a Change 

Order of for which a claim for Extra Work is made shall be determined by one or more of the following methods: 

Method (A) -      By agreed unit prices; or 
Method (B) -      By agreed lump sum; or 

Method (C) -     Actual field cost of the work, plus fifteen (15) percent. 

8.68. PAYMENT 

City staff shall review all Contractors’ application for payment and supporting data to determine the amount owed 

to the Contractor.  Once approved payment will be scheduled within thirty (30) days upon complete delivery and 

acceptance of all equipment/material and receipt of an original invoice for the equipment/material complying with 

the terms and conditions of the award. The City reserves the right to withhold up to ten percent (10%) of the 

purchase price in the event there is a conditional acceptance. 

8.69. DEFAULT 

The City reserves the right to terminate the contract immediately for failure to meet delivery or completion 

schedules, or otherwise perform in accordance with the general conditions of this proposal. 

NO PERSON has the authority to verbally alter these specifications. Any changes to specifications will be made 

in writing and sent to each person having a bid package. 

8.70. BUILDING PERMITS AND APPROVALS 

The Vendor is responsible for obtaining all required building permits, inspections, and approvals necessary to 

perform installation or related work on City of Conroe property. 

No permit fees shall be charged to the Vendor for work conducted on City-owned property. 

The Vendor must coordinate with the City’s Building, Permitting and Inspections Department to ensure 

compliance with all applicable local building codes and regulations prior to commencing any installation or 

modification. 

Copies of all required permits must be provided to the City of Conroe Purchasing Department before work begins. 

9. INSURANCE REQUIREMENTS 

NO BID WILL BE CONSIDERED FOR AWARD IF THE VENDOR HAS NOT SUBMITTED AN 

INSURANCE FORM ALONG WITH THE BID. 

The Bidder shall procure and maintain, at its expense, during the term of this bid, at least the following insurance, 

covering work performed. 

COVERAGE LIMITS 

Worker’s Compensation As required by Texas Law 
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Employer’s Liability $500,000 each occurrence 

Public Liability (Bodily injury) $1,000,000 combined single limit 

Public Liability (Property damage) $1,000,000 combined single limit 

Automobile Liability (Bodily injury) $200,000 each person 

Automobile Liability (Property damage) $50,000 each occurrence 

The Bidder agrees to furnish insurance certificates, showing the bidders compliance with this section if required 

by the City. 

10. EVALUATION

No. Evaluation Criteria Scoring Method Weight (Points) 

1. Experience and Qualifications. Points Based 25

(25% of Total) 

2. Cost. Points Based 60

(60% of Total) 

3. References. Points Based 10

(10% of Total) 

4. Prior experience with the City of 

Conroe. 
Points Based 5

(5% of Total) 

11. VENDOR QUESTIONNAIRE

1. Response Format*

Please upload Response Format here.

*Response required

2. Certificate of Insurance*

Please upload insurance documents here.

*Response required

3. Form 1295*

Please upload documents here.

*Response required

4. Signed Addendums*

Please upload documents here.

*Response required

5. Agreement and Certification*

The Undersigned Agrees That:

A. No Federal, State, County or Municipal taxes have been included in the RFP prices and none will be added.
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B. Prices in this proposal have not knowingly been disclosed with any other provider and will not be prior to award. 

C. Prices in this proposal have been arrived at independently, without consultation, communication or agreement for 

the purpose of restricting competition. 

D. No attempt has been made nor will be to induce any other person or firm to submit a proposal for the purpose of 

restricting competition. 

E. The individual signing this proposal certifies that he/she is a legal agent of the bidder, authorized to represent the 

bidder and is legally responsible for the offer with regard to supporting documentation and prices provided.  

☐ Please confirm 

*Response required 

6. Are you VetHUB Certified?* 

☐ Yes 

☐ No 

*Response required 

When equals "Yes" 

6.1. VetHUB Certification* 

*Response required 

When equals "No" 

6.2. Please upload a memo stating that you are not VetHUB Certified* 

*Response required 

7. Sam.Gov Status* 

Sign up with Sam.Gov Home | SAM.gov  

Upload document  

*Response required 

8. Acknowledgement of Terms & Conditions* 

Please download the below document, complete, and upload. 

• Acknowledgement_of_Terms_an... 

*Response required 

9. Acknowledgement of Respondent* 

By clicking "Please confirm" below, Bidder agrees to provide any additional information requested during bid 

selection process. 

☐ Please confirm 

*Response required 

10. I certify that I have read, understood and agree to the terms in this solicitation, and that I am authorized to 

submit this response on behalf of my company.* 

☐ Please confirm 

https://sam.gov/
https://government-project.s3.us-west-2.amazonaws.com/180542/631b8b8b-4749-4303-9225-7c33a22aac81_Acknowledgement_of_Terms_and_Conditions.docx


For more information, please visit our online supplier portal, located at 

https://procurement.opengov.com/portal/cityofconroe 

*Response required

12. RESPONSE FORMAT

The items listed below shall be submitted with each proposal and should be submitted in the order shown. Failure

by a Proposer to include all listed items will result in their proposal being rejected.

Tab I – Cover Letter

Provide a cover letter indicating your firm’s understanding of the requirements relating to this proposal. The letter

must be brief and formal from the proposer that provides information regarding the firm’s interest in and ability to

perform the requirements of this RFP. A person who is authorized by the organization to enter into an agreement

with the City will sign the letter.

Please include all contact information.

Tab 2 – Acceptance of Conditions/ Scope of Work

Indicate any exceptions to the specifications, terms and conditions of this RFP, including the Scope of Services.

Include a statement of your understanding of the scope of work.

Tab 3 – Company Background

1. Years in business under present name.

2. Name and address of each office location.

3. Ownership structure (Corporation / Partnership).

4. Names and titles of officers in the company.

5. Company trade organizations / associations / affiliations

Tab 4 – Qualifications 

1. Describe and demonstrate firm qualifications, experience and project understanding.

Tab 5 – Complete Proposal, meeting the Scope of Work including the following: 

1. Include your complete response including:

• Complete breakdown of pricing

• Insurance Certificate

• 1295 form

• Sam.gov

• Workforce Certifications

• Detailed Scope of Work

• Suggested Maintenance Schedule

• State Contract Pricing (if available)

• Part Pricing

• RFP Pricing Sheet

Tab 6 – References

1. Provide five (5) references of similar projects for which your company has, in whole or in part, provided

services.



For more information, please visit our online supplier portal, located at 

https://procurement.opengov.com/portal/cityofconroe 

Tab 7 - List of Ongoing and Completed Projects 

1. Provide a list of similar projects in which your company is currently involved, or has been involved.

2. Please list project description, client contact information, and current status.

13. Divider









7/11/23, 4:01 PM Franchise Search Results

https://mycpa.cpa.state.tx.us/coa/coaSearchBtn# 1/1



Franchise Tax Account Status
As of : 07/11/2023 15:59:26

This page is valid for most business transactions but is not sufficient for filings with the Secretary of State

ROTOLO CONSULTANTS, INC. DBA RCI

Texas Taxpayer Number 32070345148

Mailing Address 38001 BROWNSVILLAGE RD SLIDELL, LA 70460-4875

 Right to Transact Business in
Texas ACTIVE

State of Formation LA

Effective SOS Registration Date 04/06/2019

Texas SOS File Number 0803284717

Registered Agent Name CT CORPORATION SYSTEM

Registered Office Street Address 1999 BRYAN ST., STE. 900 DALLAS, TX 75202



https://mycpa.cpa.state.tx.us/coa/RightToTransit.jsp






TEXAS DEPARTMENT OF AGRICULTURE 

TDA Client No.  
TDA License No. 

Dear 

A client number has been printed on your certificate.  This number will be used to provide you with more efficient 
service by acting as a cross-reference to all TDA licenses you may obtain, as well as any other contacts you may 
have with TDA.  By referencing your client number, both you (through Internet access) and authorized TDA 
personnel will be able to review and process most or all of your licensing, license renewal and contact information 
from a single access point. 

To renew this license, you will need to obtain five continuing education units (CEUs), prior to renewal of the 
license.  The required five CEUs must include a minimum of one hour each from two of the following continuing 
education categories: integrated pest management, laws and regulations, or drift minimization.  Additional 
requirements pertaining to CEUs and a list of approved courses can be obtained from TDA’s web site or by 
contacting TDA’s Pesticide Certification and Compliance program at our Austin headquarters at (800) TELL 
TDA (800-835-5832). 

For commercial and noncommercial applicators certified in the AERIAL application category, three of the 
required five CEUs must be associated with aerial application operations to include one CEU each in: laws and 
regulations; drift minimization; and pesticide safety addressing “human factors”. 

PLEASE NOTE: TDA will randomly audit a number of applicators to check for compliance with CEU 
requirements.  If you are selected for audit, you will receive a letter asking you to send TDA a copy of each 
certificate of completion you received during the relevant time period.  You may also be asked to provide access 
to or copies of CEU documentation during routine or complaint-related inspections. 

ZACKERY B KIDD

ZACKERY B KIDD,

COMMISSIONER SID MILLER

ZACKERY KIDD

November 23, 2025

00678676

16911 TRANQUILITY PARK DR
CYPRESS TX 77429

0922081

We are pleased to inform you that your COMMERCIAL pesticide applicator license has been reissued and is
enclosed.  Your license is effective as of November 30, 2025 and will expire at midnight on November 30, 2026.
Please review the information printed above and on your license carefully.  You are required to notify the Texas
Department of Agriculture within 30 days of any change in the information you provided in the application or
renewal of this license.

A COMMERCIAL applicator license authorizes you to purchase and apply, or supervise purchases and
applications of restricted-use and state-limited-use pesticides or regulated herbicides to the land of another person
for hire or compensation.  You may only make such applications in circumstances covered by the use categories
for which you are certified.  These categories appear as endorsements on your license.



Applicators are required to keep certificates of completion for 12 months following renewal of a license.  4 
TAC§7.24(s) 

Regulations and statutory provisions governing pesticide applicator licensees and their use of pesticides may be 
found in Chapter 7, Title 4, of the Texas Administrative Code and Chapter 76 of the Texas Agriculture Code, 
respectively.  TDA’s web site provides convenient links to these laws.  Failure to comply with these laws, 
including misuse of any pesticide, may result in revocation, suspension, modification, or probation of your license 
and/or assessment of monetary administrative penalties. 

If you have any questions regarding your license, please contact our Austin headquarters toll free at (877) LIC-
AGRI (877-542-2474), or visit our web site at www.TexasAgriculture.gov.  For the hearing impaired, you may 
call Relay Texas (800) 735-2988 (voice) or (800) 735-2989 (TDD) or visit our web site. 

TEXAS DEPARTMENT OF AGRICULTURE 
P. O. BOX 12847 AUSTIN, TEXAS 78711-2847 

License No: 
Effective Date: 
Expires: 

Categories: 

Descriptions: 
1A Field Crop 3A Landscape Maint 
1B Fruit, Nut, & Veg 3B Nursery Plant Prod 
1C Pasture & Rangeland 4 Seed Treatment 
1D Vertebrate Pest 5 Vegetation Mgmt 
1E Farm Commodity Pest 

Control 
6 Aquatic 

1F Animal Health 7 Demonstr & Research 
1G Citrus 8 Reg Pest Control 
1H Livestock Prot Collar 9 Aerial Application 
1I M-44 Device 11 Soil Fumigation 
2 Forest Pest Control 12 Public Health Pest Control 

(Vector) 

Front side Back side 

LAMINATION ADVISED: Please cut out along heavy black lines, placing front and back sides 
together, and laminate. 

TEXAS DEPARTMENT OF AGRICULTURE 

P. O. BOX 12847 AUSTIN, TEXAS 78711-2847 
(877) LIC-AGRI (877-542-2474)

For the hearing impaired: (800) 735-2989 TDD  (800) 735-2988 VOICE 
www.TexasAgriculture.gov 

This is to certify that the person whose name appears below has met the requirements of Texas Agriculture Code Chapter 76, relating to 
application of restricted-use or state-limited-use pesticides or regulated herbicides.  This license is issued for purchase and application of 

restricted-use or state-limited-use pesticides or regulated herbicides to be used according to label directions consistent with the use 
categories listed below. 

License No: 
Effective Date: 
Expires:  
Categories: 

November 30, 2026

COMMISSIONER SID MILLER

ZACKERY KIDD

ZACKERY KIDD

11/30/2025
11/30/2026

16911 TRANQUILITY PARK DR
CYPRESS TX 77429

16911 TRANQUILITY PARK DR
CYPRESS TX 77429

COMMERCIAL PESTICIDE APPLICATOR
LICENSE

COMMERCIAL PESTICIDE APPLICATOR LICENSE

3A,5,6

3A,5,6

November 30, 2025

0922081

0922081





Tab 6 - References 



R o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r eR o o t e d  i n  T r a d i t i o n · G r o w i n g  t h e  F u t u r e

Client Contract Information Reference Relevance to This Project

Mississippi Department of
Transportation (MDOT) –
District 1

Active • Multiple annual right-of-way
mowing and litter removal contracts
totaling more than $1.44 million annually
across interstate and U.S. highway
corridors. Services include recurring
mowing cycles, litter removal, traffic-
sensitive operations, and coordinated
field deployment across multiple
counties.

Johnny W. ShieldsDistrict
Maintenance
EngineerMississippi
Department of
Transportation(662) 842-
1122

Demonstrates RCI's ability to
manage large-scale recurring
mowing operations, optimize
routing across geographically
dispersed locations, maintain
strict production schedules, and
safely perform work in high-
visibility public environments.

City of Kissimmee

Since July 1, 2025 • $599,268.63 annually.
Comprehensive landscape maintenance
for municipal parks, public facilities, and
rights-of-way, including turf mowing,
edging, pruning, fertilization, weed
control, pest management, irrigation
inspection, litter removal, and seasonal
enhancements.

Rob CarterCity of
Kissimmee(407) 518-
2381Robert.Carter@kissim
mee.gov

Demonstrates experience
maintaining multiple municipal
properties through recurring
service schedules, coordinated
field operations, and integrated
landscape maintenance
programs for high-visibility
public spaces.

City of Longwood

Since March 12, 2026 • $203,655.80
annually. Municipal mowing and
landscape maintenance services for
roadway rights-of-way, municipal
facilities, stormwater sites, utility
locations, and landscaped public areas.
Services include mowing, edging, string
trimming, shrub maintenance, litter
removal, weed control, irrigation
inspections, minor repairs, and
maintenance of high-visibility municipal
corridors.

Matthew
HockenberryDeputy
Director of Public WorksCity
of Longwood(407) 263-
2379mjhockenberry@long
woodfl.org

Demonstrates RCI's experience
delivering comprehensive
municipal mowing and
landscape maintenance
services across diverse public
assets while maintaining
consistent quality, scheduling,
and responsiveness.

Samsung C&T

Since August 15, 2025 • Approximately
$738,935 annually (combined Taylor and
Austin facilities). Commercial landscape
maintenance including weekly mowing,
edging, blowing, horticultural services,
wildflower mowing, mulch installation,
water feature maintenance, and
emergency response services across
two large manufacturing campuses.

Juneha YoonSamsung
C&T(512) 621-9608

Demonstrates RCI's ability to
coordinate recurring
maintenance across large,
high-profile properties requiring
efficient routing, specialized
maintenance practices,
responsive service, and
consistent operational
performance.

Central Florida Tourism
Oversight District (CFTOD)

Since February 2024 • Approximately
$149,571 annually. Landscape
maintenance for a high-visibility public
district, including turf care, shrub
maintenance, irrigation monitoring, palm
care, pond edge maintenance, mulch
installation, and seasonal color
enhancements.

Jessie Mack BurnsCentral
Florida Tourism Oversight
District(321) 395-1590

Demonstrates experience
maintaining high-profile public
properties requiring dependable
weekly maintenance,
coordinated field operations,
schedule flexibility, and
consistent attention to detail in
heavily visited public spaces.

References:
Relevant Project References

References:
Relevant Project References

mailto:Robert.Carter@kissimmee.gov
mailto:Robert.Carter@kissimmee.gov
mailto:mjhockenberry@longwoodfl.org
mailto:mjhockenberry@longwoodfl.org


For more information, please visit our online supplier portal, located at 
https://procurement.opengov.com/portal/cityofconroe 

       SERVICE CONTRACT 

CITY OF CONROE 

Annual Mowing Services 

CITY OF CONROE 

P.O. BOX 3066 

CONROE, TX 77305 

CITY OF CONROE Parks Operation DEPARTMENT 



 

 

Introduction 

Contract is made and entered into Thursday, October 1, 2026 by and between THE CITY OF CONROE, TEXAS, a Texas 

Home Rule Municipality, hereinafter referred to as "CITY", and  Vendor Name 

Hereinafter referred to as "RESPONDENT", and is as follows: 

1. The Project 

The PROJECT is generally referred to as the # 0716-2026,  Annual Mowing Services, located in Conroe, Texas as 

indicated by this Contract. 

2. Administration 

Lauren Arnold 

Assistant Director - Park Operations 

1504 Park Wood West 

Conroe, TX 77301 

3. Compensation 

For the Performance of the Work, Lump Sum of: $567,707.50 
TOTAL SUM OF PROPOSAL ITEMS 1 TO 81 (Gen. Conditions, overhead and profit are to be attributed within each 

item) 
Five Hundred Sixty Seven Thousand, Seven Hundred Seven Dollars and Fifty Cents 
Amount written in words (This governs) 
567,707.50 
(Amount in figures) 

4. Contract Term 

One (1) year with up to four (4) one year renewals. 

5. Contract Documents 

The Contract Documents consist of the documents hereinafter described, the terms and conditions of which are 

incorporated herein by reference. The terms of these documents are the terms of the Contract. The Contract Documents 

are hereinafter listed in order of precedence. In the event of any conflict between the terms and conditions of one 

document and that of another, the document first listed shall be deemed controlling over a subsequent document. In the 

event of any conflict between the terms and conditions of any document, and the provisions of an amendment to that 

document, then the terms of such amendment shall be deemed controlling. In order of precedence, the Contract 

Documents are: 

A. This Contract; #  Project ID 

B. The Respondent's executed Offer Bid Form; 

C. Including all subsequent addenda _1_ through  _1_ thereto; 

D. The Instructions to Proposers and Special Provisions to the City of Conroe, Texas. 

E. Any Amendments to General or Special Conditions. 

F. The General and Special Conditions of the Contract for Professional Services. 

6. Entire Agreement 



 

 

This Contract contains the whole agreement between the parties and there are no representations, terms, conditions, or 

collateral agreements other than those expressly set forth herein. 

7. Terms, Conditions and Clauses 

1. Owner - The City reserves the right to award parts of Responses, reject any or all Responses and to waive 

technical irregularities in the Responses. The award will be made to the Responder who provides the goods 

and services at the best value for the City.     

2. Questions and Inquires - Responder’s desiring further information or interpretation must request such 

information in the questions section of OpenGov.  

3. Submission of Quotes - Submit electronically through OpenGov City of Conroe, TX Procurement Portal 

4. Information Clarification - All questions shall be asked through OpenGov. Should a Responder discover a 

discrepancy or an omission in the plans or specifications, he should at once notify the Purchasing Department 

so that an addendum can be issued.  No explanation or interpretation other than an addendum issued by the 

City will be considered official or binding. 

5. Substitutions - Where materials or equipment are specified by a trade or brand name, it is not the intention of 

the Owner to discriminate against an equal product of another manufacturer, but to set a definite standard of 

quality or performance, and to establish an equal basis for the evaluation of Responses.  In preparing his 

Response, each Responder is expected to include in his base Response the cost of the items so specified. 

6. References - The City of Conroe may request Responders to supply, with this Invitation to Response, a list of 

at least five (5) references where like services have been supplied by their firm.  Include name of firm, contact 

person, address, telephone number and fax number.   

7. Materials and Services - The Responder warrants that goods, materials or services delivered to the City will 

meet the minimum specifications set forth therein.  Responder shall furnish all data pertinent to specifications 

and warranties, which apply to items in the Response. 

8. Price of Materials and Sales Tax - Prices for all goods or services shall remain firm for the duration of this 

contract and shall be stated on the Response sheet.  Prices shall be all inclusive.  Any price not shown on the 

Response sheet will not be honored by invoice.  No price changes, additions or subsequent qualifications will 

be honored during the course of this contract.  All prices must be written in ink or 

typewritten.  Transportation, freight or other charges are to be prepaid by the Responder and included in the 

Response price.  If there are additional charges of any kind, other than those mentioned above, specified or 

unspecified, Responder must indicate both items required and attendant cost or forfeit the right to payment. 

a. This Contract is issued by an organization, which qualifies for exemption pursuant to the provisions of 

Article 20.04 (F) of the Texas Limited Sales, Excise and Use Tax Act. 

9. Antitrust Affirmation - The undersigned affirms under penalty of perjury of the laws of the State of Texas 

that (1) in connection with this Response, neither I nor any representative of the Respondent have violated 

any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15; (2) in 

connection with this Response, neither I nor any representative of the Respondent have violated any federal 

antitrust law; and (3) neither I nor any representative of the Respondent have directly or indirectly 

communicated any of the contents of this Response to a competitor of the Respondent or any other company, 

corporation, firm, partnership or individual engaged in the same line of business as the Respondent. 

https://procurement.opengov.com/portal/cityofconroe


 

 

10. Assignment - Respondent shall not assign its rights under the contract or delegate the performance of its 

duties under the contract without prior written approval from the Agency. Any attempted assignment in 

violation of this provision is void and without effect. 

11. Buy Texas Affirmation - In accordance with Section 2155.4441 of the Texas Government Code, Respondent 

agrees that during the performance of a contract for services it shall purchase products and materials produced 

in Texas when they are available at a price and time comparable to products and materials produced outside 

this state. 

12. Child Support Obligation Affirmation - Under Section 231.006 of the Family Code, the vendor or applicant 

certifies that the individual or business entity named in this contract, Response or application is not ineligible 

to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and 

payment may be withheld if this certification is inaccurate in addition to other remedies set out in 231.006(f). 

13. COVID-19 Vaccine Passport Prohibition - Respondent certifies that it does not require its customers to 

provide any documentation certifying the customer’s COVID-19 vaccination or post-transmission recovery 

on entry to, to gain access to, or to receive service from the Respondent’s business. Respondent acknowledges 

that such a vaccine or recovery requirement would make Respondent ineligible for a state-funded contract. 

14. Data Management and Security Controls - In accordance with Section 2054.138 of the Texas Government 

Code, Respondent certifies that it will comply with the security controls required under this contract and will 

maintain records and make them available to the City of Conroe as evidence of Respondent’s compliance 

with the required controls. 

15. Dealings with Public Servants Affirmation - Respondent has not given, offered to give, nor intends to give 

at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 

favor, or service to a public servant in connection with the submitted Response. 

16. Debts and Delinquencies Affirmation - Respondent agrees that any payments due under the contract shall 

be applied towards any debt or delinquency that is owed to the City of Conroe, Montgomery County, State of 

Texas. 

17. Disclosure - There will be no disclosure of the contents to competing firms until the contract is awarded.  All 

proposals will be kept confidential during the negotiation process.  Once the contract has been awarded all 

proposals will be open for public inspection, except for trade secrets and confidential information, which the 

firm identifies as proprietary. 

18. Dispute Resolution (General) - The dispute resolution process provided for in Chapter 2260 of the Texas 

Government Code must be used to attempt to resolve any dispute arising under the contract. 

19. Excess Obligations Prohibited - The contract is subject to termination or cancellation, without penalty to the 

City, either in whole or in part, subject to the availability of City funds. 

20. Excluded Parties - Respondent certifies that it is not listed in the prohibited vendors list authorized by 

Executive Order No. 13224, “Blocking Property and Prohibiting Transactions with Persons Who Commit, 

Threaten to Commit, or Support Terrorism”, published by the United States Department of the Treasury, 

Office of Foreign Assets Control 

21. False Statements - Respondent represents and warrants that all statements and information prepared and 

submitted in this document are current, complete, true, and accurate. Submitting a Response with a false 



 

 

statement or material misrepresentations made during the performance of a contract is a material breach of 

contract and may void the submitted Response and any resulting contract 

22. Governing Law and Venue - The contract shall be governed by and construed in accordance with the laws 

of the State of Texas, without regard to the conflicts of law provisions. The venue of any suit arising under the 

contract is fixed in any court of competent jurisdiction of Montgomery County, Texas, unless the specific 

venue is otherwise identified in a statute which directly names or otherwise identifies its applicability to the 

contracting Agency. 

23. Human Trafficking Prohibition - Prohibition Under Section 2155.0061 of the Texas Government Code, the 

Respondent certifies that the individual or business entity named in this Response or contract is not ineligible 

to receive the specified contract and acknowledges that this contract may be terminated and payment withheld 

if this certification is inaccurate 

24. Indemnification - Respondent shall indemnify and hold harmless the state of Texas and agency, and/or their 

officers, agents, employees, representatives, Responders, assignees, and/or designees from any and all 

liability, actions, claims, demands, or suits, and all related damages, costs, attorney fees, and expenses to the 

extent caused by, arising out of, or resulting from any acts of negligence, intentional torts, willful misconduct, 

personal injury or damage to property, and/or otherwise related to respondent’s performance, and/or failures 

to pay a subResponder or supplier by the respondent or its agents, employees, subResponders, order fulfillers, 

consultants under contract to respondent, or any other entity over which the Responder exercises control, or 

suppliers of subResponders in the execution or performance of the contract. The defense shall be coordinated 

by respondent with the office of the Texas attorney general when Texas state agencies are named defendants 

in any lawsuit and respondent may not agree to any settlement without first obtaining the concurrence from 

the office of the Texas attorney general. Respondent and agency agree to furnish timely written notice to each 

other of any such claim. 

25. No Conflict of Interest - Respondent represents and warrants that the provision of goods and services or 

other performance under the contract will not constitute an actual or potential conflict of interest or 

reasonably create an appearance of impropriety. 

26. Signature Authority   - By submitting the Response, Responder represents and warrants that the individual 

submitting this document and the documents made part of this Response is authorized to sign such documents 

on behalf of the Respondent and to bind the Respondent under any contract that may result from the 

submission of this Response. 

27. City’s Right to Audit - The City may appoint an auditor to conduct an audit or investigation of any entity 

receiving funds from the City directly under the contract or indirectly through a subcontract under the 

contract. The acceptance of funds directly under the contract or indirectly through a subcontract under the 

contract acts as acceptance of the authority of the City auditor, under the direction of the City Council, to 

conduct an audit or investigation in connection with those funds. Under the direction of the City Council, an 

entity that is the subject of an audit or investigation by the City auditor must provide the City auditor with 

access to any information the City auditor considers relevant to the investigation or audit. 

28. Suspension and Debarment - Respondent certifies that it and its principals are not suspended or debarred 

from doing business with the state or federal government as listed on the State of Texas Debarred Vendor List 

maintained by the Texas Comptroller of Public Accounts and the System for Award Management (SAM) 

maintained by the General Services Administration. 



 

 

29. Terms and Conditions Attached to Response - Any terms and conditions attached to a Response will not be 

considered unless specifically referred to in the Response. 

30. Texas Responder Affirmation - Respondent certifies that if a Texas address is shown as the address of the 

Respondent on this Response, Respondent qualifies as a Texas Responder as defined in Section 2155.444(c) 

of the Texas Government Code. 

31. Americans with Disabilities Act - Respondent represents and warrants its compliance with the requirements 

of the Americans With Disabilities Act (ADA) and its implementing regulations, as each may be amended. 

32. Change in Law and Compliance with Laws - Any alterations, additions, or deletions to the terms of the 

contract that are required by changes in federal or state law or regulations are automatically incorporated into 

the contract without written amendment hereto, and shall become effective on the date designated by such law 

or by regulation. 

33. Disclosure of Interested Parties - Respondent represents and warrants that if selected for award of a contract 

as a result of the Solicitation, Respondent will submit to the City of Conroe a Certificate of Interested Parties 

prior to contract execution in accordance with Section 2252.908 of the Texas Government Code. 

34. Discounts - If Respondent at any time during the term of the contract provides a discount on the final contract 

costs, Respondent will notify City in writing ten (10) calendar days prior to effective date of discount. Agency 

will generate a Purchase Order Change Notice and send a revised Purchase Order to Respondent. 

35. Equal Employment Opportunity - Respondent represents and warrants its compliance with all applicable 

duly enacted state and federal laws governing equal employment opportunities. 

36. Force Majeure - Neither Respondent nor City shall be liable to the other for any delay in, or failure of 

performance, of any requirement included in the contract caused by force majeure. The existence of such 

causes of delay or failure shall extend the period of performance until after the causes of delay or failure have 

been removed provided the non-performing party exercises all reasonable due diligence to perform. Force 

majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure of transportation, or other 

causes that are beyond the reasonable control of either party and that by exercise of due foresight such party 

could not reasonably have been expected to avoid, and which, by the exercise of all reasonable due diligence, 

such party is unable to overcome. 

37. Immigration - Respondent represents and warrants that it shall comply with the requirements of the 

Immigration and Nationality Act (8 U.S.C.§ 1101 et seq.) and all subsequent immigration laws and 

amendments. 

38. Independent Responder - Respondent acknowledges and agrees that it is furnishing products and services in 

the capacity of an independent Responder and that Respondent and its personnel are not employees of the 

City. 

39. Legal and Regulatory Actions - Respondent represents and warrants that it is not aware of and has received 

no notice of any court or governmental agency actions, proceedings or investigations, etc., pending or 

threatened against Respondent or any of the individuals or entities included in the Response within the five 

(5) calendar years immediately preceding the submission of the Response that would or could impair 

Respondent’s performance under the contract, relate to the solicited or similar goods or services, or otherwise 

be relevant to Agency’s consideration of the Response. If Respondent is unable to make the preceding 

representation and warranty, then Respondent instead represents and warrants that it has included as a detailed 



 

 

attachment in its Response a complete disclosure of any such court or governmental agency actions, 

proceedings or investigations, etc. that would or could impair Respondent’s performance under the contract, 

relate to the solicited or similar goods or services, or otherwise be relevant to Agency’s consideration of the 

Response. In addition, Respondent represents and warrants that it shall notify Agency in writing within five 

(5) business days of any changes to the representations or warranties in this clause and understands that 

failure to so timely update Agency shall constitute breach of contract and may result in immediate termination 

of the contract 

40. Limitation on Authority - Respondent shall have no authority to act for or on behalf of City except as 

expressly provided for in the contract; no other authority, power or use is granted or implied. Respondent may 

not incur any debt, obligation, expense or liability of any kind on behalf of the City. 

41. No Implied Waiver - The failure of a Party to insist at any time upon the strict performance of any covenant 

or agreement or to exercise any option, right, power, or remedy contained in the contract shall not be 

construed as a waiver or a relinquishment thereof for the future. 

42. No Quantity Guarantees - Agency makes no express or implied warranty whatsoever that any minimum 

compensation or minimum quantity will be guaranteed under the contract. 

43. No Third- Party Beneficiaries - The contract is made solely and specifically among and for the benefit of 

the parties named herein and their respective successors and assigns, and no other person shall have any right, 

interest, or claims hereunder or be entitled to any benefits pursuant to or on account of the contract as a third-

party beneficiary or otherwise. 

44. Record Retention - Respondent shall maintain and retain all records relating to the performance of the 

contract including supporting fiscal documents adequate to ensure that claims for contract funds are in 

accordance with applicable State of Texas requirements. These records will be maintained and retained by 

Respondent for a period of seven (7) years after the contract expiration date or until all audit, claim, and 

litigation matters are resolved, whichever is later. 

45. Refund - Respondent will promptly refund or credit within thirty (30) calendar days any funds erroneously 

paid by Agency which are not expressly authorized under the contract. 

46. Severability - If any provision of the contract is construed to be illegal or invalid, such construction will not 

affect the legality or validity of any of its other provisions. The illegal or invalid provision will be deemed 

severable and stricken from the contract as if it had never been incorporated herein, but all other provisions 

will continue in full force and effect. 

47. Sovereign Immunity - The Parties expressly agree that no provision of the contract is in any way intended to 

constitute a waiver by the City of any immunities from suit or from liability that the City may have by 

operation of law. 

48. SubResponders - Respondent may not subcontract any or all of the work and/or obligations due under the 

contract without prior written approval of the Agency. Subcontracts, if any, entered into by the Respondent 

shall be in writing and be subject to the requirements of the contract. Should Respondent subcontract any of 

the services required in the contract, Respondent expressly understands and acknowledges that in entering 

into such subcontract(s), Agency is in no manner liable to any subResponder(s) of Respondent. In no event 

shall this provision relieve Respondent of the responsibility for ensuring that the services performed under all 

subcontracts are rendered in compliance with the contract. 



 

 

49. Survival - Expiration or termination of the contract for any reason does not release Respondent from any 

liability or obligation set forth in the contract that is expressly stated to survive any such expiration or 

termination, that by its nature would be intended to be applicable following any such expiration or 

termination, or that is necessary to fulfill the essential purpose of the contract, including without limitation the 

provisions regarding warranty, indemnification, confidentiality, and rights and remedies upon termination. 

50. Termination for Convenience - Agency may terminate the contract for convenience on thirty (30) calendar 

days’ written notice. There is no buy out or other amounts due if Agency terminates early. Upon termination 

under this provision, Respondent shall refund to Agency any amounts attributable to the terminated months 

within thirty (30) days of the termination. 

51. Insurance Requirements: NO RESPONSE WILL BE CONSIDERED FOR AWARD IF THE 

VENDOR HAS NOT SUBMITTED AN INSURANCE FORM ALONG WITH THE RESPONSEThe 

Responder shall procure and maintain, at its expense, during the term of this Response, at least the following 

insurance, covering work performed.COVERAGELIMITSWorker’s CompensationAs required by Texas 

LawEmployer’s Liability$ 500,000 each occurrencePublic Liability (Bodily injury)$1,000,000 combined 

single limitPublic Liability (Property damage)$1,000,000 combined single limitAutomobile Liability (Bodily 

injury)$ 200,000 each personAutomobile Liability (Property damage)$ 50,000 each occurrence                    

The Responder agrees to furnish insurance certificates, showing the Responders compliance with this section 

if required by the City. 

52. Reserved. 

53. Reserved. 

54. Conditions of Work - Responders are expected to be fully informed of construction and labor conditions 

under which the work will be performed, and to have thoroughly reviewed the plans, contract documents and 

specifications.  Failure to do so will not relieve a successful Responder of any obligations to furnish material 

and labor necessary to complete the project. 

55. Conditions of Conduct - At all times any agent, officer, or employee of Responder shall be present upon 

property owned by the City of Conroe, the terms and conditions of the Drug and Alcohol Policy currently 

adopted by the City of Conroe, shall be deemed applicable to such persons.  Violations of terms and 

conditions while present on the premises owned by the City of Conroe shall be grounds for termination of any 

contract between the City and Responder.  

56. Alternate Items - No alternate Responses or Response items will be considered unless they are specifically 

requested by the proposal. 

57. Unit Prices - The unit price of each of the Response items in the Response proposal shall include it pro-rata 

share of overhead so that the sum of the products obtained by multiplying the quantity shown for each item by 

the unit price Response represents the total Response.  Any Response not conforming to the condition may be 

rejected.  The unit prices will be used to determine the amount of any change orders resulting from an 

increase or decrease in quantities. 

58. Corrections - Erasures or other corrections in the Response must be noted over the signature of the 

Responder. 



 

 

59. Withdrawal of Responses - Responses may be withdrawn by written request dispatched for delivery in the 

normal course of business prior the Response opening.  The Response guaranty of any Responder 

withdrawing his Response in accordance with the above will be returned promptly. 

60. Award of / Rejection of Responses - The City reserves the right to consider as unqualified to do the work, 

any Responder who does not habitually perform with his own forces, the major portions of the work involved 

in construction of the improvements embraced in this contract. 

61. Change Orders - The Owner may, at any time or from time to time, order additions, deletions or revisions to 

the Work; such changes will be authorized by written Change Order to be prepared by the Department 

Signatory for execution by the OWNER and the RESPONDER.  The Change Order shall set forth the basis 

for any change in contract price as hereinafter set forth for Extra Work, and any change in contract time 

which may result from the change. 

a. Any request by the RESPONDER for a change in the proposal shall be made prior to beginning the work 

covered by the proposed change. 

It is agreed that the basis of compensation to the RESPONDER for Work either added or deleted by a 

Change Order of for which a claim for Extra Work is made shall be determined by one or more of the 

following methods: 

          Method (A) -     By agreed unit prices; or 

          Method (B) -     By agreed lump sum; or 

          Method (C) -     Actual field cost of the work, plus fifteen (15) percent. 

62. Payment – City Staff shall review all Responders’ application for payment and supporting data to determine 

the amount owed to the Responder.  Once approved payment will be scheduled within thirty (30) days upon 

complete delivery and acceptance of all equipment/material and receipt of an original invoice for the 

equipment/material complying with the terms and conditions of the award. The City reserves the right to 

withhold up to ten percent (10%) of the purchase price in the event there is a conditional acceptance. 

63. Reimbursements - There is no expressed or implied obligation for the City to reimburse responding firms for 

any expenses incurred in preparing proposals in response to this request and the City will not reimburse 

responding firms for these expenses, nor will the City pay any subsequent costs associated with the provision 

of any additional information or presentation, or to procure a contract for these services. 

64. Response Agreement and Certification: 

The Undersigned Agrees That: 

a. No Federal, State, County or Municipal taxes have been included in the quoted prices and none will be 

added. 

b. Prices in this proposal have not knowingly been disclosed with any other provider and will not be prior to 

award. 

c. Prices in this proposal have been arrived at independently, without consultation, communication or 

agreement for the purpose of restricting competition. 

d. No attempt has been made nor will be to induce any other person or firm to submit a proposal for the 

purpose of restricting competition. 



 

 

e. The individual signing this proposal certifies that he/she is a legal agent of the Responder, authorized to 

represent the Responder and is legally responsible for the offer with regard to supporting documentation 

and prices provided. 



 

 

  

By my signature below I agree to comply with all of the specifications, terms, conditions and clauses pertaining to 

this quote. 

RESPONDENT   CITY OF CONROE 

**signature_187498** 

SIGNATURE 

 

FULL NAME 

**date_signed_187498** 

DATE SIGNED 

 

TITLE 
 

  **signature_187499** 

SIGNATURE 

Duke W. Coon 

FULL NAME 

**date_signed_187499** 

DATE SIGNED 

Mayor 

TITLE 
 

   **signature_187504** 

SIGNATURE 

Sami Quinlan 

FULL NAME 

**date_signed_187504** 

DATE SIGNED 

City Secretary 

TITLE 
 

NOTARY   



 

 

 



 

Regular Council
______________________________

Item Type: Bid Award

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Community Development Director 
Submitted By: Brandy Taylor, Community Development Director

B. Taylor  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the bids for Turf Management Carl Barton Jr. Park.

Summary / Recommendation
Discuss and Consider the bids for Turf Management at Carl Barton Jr. Park. Staff recommends the award to Ambassador
Services in the amount of $257,790.94.

Fiscal Impact
Expenditure Amount: $257,790.94
Revenue Amount:
Account Number: 001-1450-8033
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
Recommendation Packet
Services Contract
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To: Lauren Arnold – Assistant Director, Parks Operations 

CC: David Willard – City Administrator 

From: Stephanie Ramirez – CTCD, Buyer II 

Date: August 6, 2026 

Subject: Bid Recommendation: Turf Management Services 
 

Council Approval:  X Yes    No 
 
 

Purchasing staff solicited competitive bids on behalf of the Parks Department to secure a vendor 
to provide turf management at Carl Barton, Jr. Park. Bids were opened on July 9, 2026. Six bids 
were received and evaluated. Below are the bid amounts received. 

 
• DPTV Tango, LLC $554,180.00  
• Greenscapes SIX, LLC $546,525.00  
• Texas Multi-Chem $525,625.00  
• Sports Field Holdings, LLC $327,212.70  
• BrightView Landscape Services $278,360.63  
• Ambassador Services $257,790.94  

Purchasing conducted an administrative review of all submitted documents, including reference 
checks. To ensure a broad range of expertise in the evaluation process, Purchasing engaged staff from 
across the City. Representatives from Parks and Purchasing participated in scoring the bids. 

Based on this review, Purchasing recommends awarding the contract to Ambassador Services in the 
amount of $257,790.94 based on the overall scores listed below. The contractor was lowest bid and 
has previous experience with the City. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vendor 
Experience & 

Qualifications Cost References 

Prior experience 
with the City of 

Conroe 
Total 
Score  

Ambassador Services 20.6 57.4 8 4.8 90.8  

BrightView Landscape Services 22.8 52.6 6.4 2.2 84  

DPTV Tango LLC 20 22.8 3.2 1.2 47.2  

Greenscapes SIX, LLC 22.8 27 5.2 3.2 58.2  

Sports Field Holdings LLC 22 40.2 8.2 4 74.4  

Texas Multi-Chem 21.2 27.8 8.8 1.4 59.2  

 

Purchasing 

http://www.cityofconroe.org/
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Proposal for City of Conroe Annual Turf Management Services
07/09/2026

Submitted to:
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Stephanie Ramirez, Buyer II
City of Conroe
700 Metcalf St
Conroe, TX 77301
Phone: +1 (281) 727-0117
Email: SRamirez@cityofconroe.org
RFP No.: RFP#0709-2026

Jamileth Rivas, Sr. Sales Coordinator 
Ambassador Services, LLC
3808 World Houston Pkwy. Houston, TX 77032
Phone: 281-727-0117 Main | +1 (281) 727-0117 Direct
Email: jamileth.guillen@ambassadorusa.com
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07/09/2026

City of Conroe
700 Metcalf St
Conroe, TX 77301

Stephanie,

Ambassador Services, LLC is proud to submit a proposal to City of Conroe.
We understand that nothing is more important than the health and safety of staff, visitors,
and clients. From janitorial and disinfection services to floor care, landscaping, HVAC
maintenance and more. We offer safe, reliable, and comprehensive facility and grounds
maintenance servicesto businesses and governmental institutions across the state of Texas. In
our years of experience servicing diverse industries, we’ve learned how to balance budgetary
constraints with peace of mind,ensuring your facilities and grounds are well-maintained,
secure, and on budget.

Our company was founded in 2007 with a commitment to total quality management and driving
long-term success by focusing on customer satisfaction and continuous improvement. With
more than 100 years of combined leadership experience in the facilities maintenance and
grounds management industries, we understand the unique challenges and protocols
commercial buildings require. Find a sampling of some of our recent accomplishments and what
you can expect from our leadership team:

• Large footprint servicing a total of 395 properties and 20 million square feet maintained nightly
• Capability and a proven track record of effectively managing a single account in the public
sector amounting to 90 buildings and total facility size of 2.8 million square feet

• #36 National ranking among Fortune Fastest-Growing Inner City 100 Businesses in 2019 and
once again in 2021. “Fast 100” #47 ranking by the Houston Business Journal, 2021

• Hands-on leadership team offering immediate responsiveness to customers and
transparency in communication

• Maintains over a 92% customer retention rate over the last 8 years, along with a high employee
retention rate

• Privately owned and minority operated company with personal accountability

Ambassador Services also invests in the communities we serve through donations, and staff
volunteering. We appreciate the opportunity to share our proposal includingour qualifications,
methodology and costs. We’ve put a great amount of focus on being price competitive, in our
efforts to deliver exceptional value to your organization. We look forward to working with City of
Conroe and welcome any questions regarding our proposal if any arise.

Sincerely,

Jamileth Rivas
Sr. Sales Coordinator, Ambassador Services LLC
281-727-0117 Main | +1 (281) 727-0117 Direct | jamileth.guillen@ambassadorusa.com
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Company Profile

About Us

Ambassador Services provides reliable, consistent service that
gets the job done right while giving our customers the peace of
mind to focus on their businesses—not their facilities or grounds.
Our professional, resourceful associates are trained to be
proactive in their service while ensuring proper safety guidelines
are always followed.

Ambassador Services was launched with a vision of adding extra
care into everything we do. As experts in facility maintenance
and grounds management, we understand that delivering
consistent, high-quality service is key to building lasting
partnerships. The business operates out of our central office in
Houston, Texas and offers its services across the United States.

Ambassador Services provides total Integrated Facility
Maintenance Services you can count on to support seamless daily
operations for your facilities, while protecting your infrastructure
and capital investments, for a workplace experience to propel
your business forward.

Our Services
• Janitorial/Custodial
• Carpet and hard
floor maintenance

• Facilities
maintenance

• Parking lot
sweeping and
striping

• Window cleaning
• Pressure washing

• Grounds control
• HVACMaintenance
• Emergency
responseservices

• Green cleaning programs
• Recycling programs
• Staffing services

3
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Get to know us at
Ambassador Services

Ambassador Services has decades of experience in providing reliable facility maintenance and
grounds management services. Our service programs are a solid and firm commitment to deliver
exceptional facility and grounds maintenance performance with an attention to detail that
exceedsyour expectations, as stated in our service level agreement. We offer more than just
competitive pricing; we provide you with a sense of security and trust. Our associates go through
an extensive background check and training process to ensure your facility is serviced at the
highest standards, while focusing on every detail.

The Ambassador Services difference

At Ambassador Services, we strive to be the extension of your maintenance department. Our
proven operational metrics, immediate responsiveness, and solid commitment to each and every
customer set us apart.

Proven track record
for consistent
qualityand
timeliness

Privately owned and
operated company with
personal accountability
foreverything we do

“Above and beyond”
commitment to honoring our
service-level agreements

(SLAs)

Larger footprint
than most of our
industry peers

Immediate responsiveness to
customers and transparency

in communication

Seasoned leadership
with decades of combined
experience progressive
growth in operations

Business philosophy
From commercial janitorial/custodial services and floor care to landscaping and HVAC
maintenance, our team of experts consistently delivers. Whether you’re receiving an
immediate response to a call or taking advantage of our consultative expertise, we can
help identify and meet your unique needs knowing that high-quality service is key to
building lasting partnerships.
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Why Ambassador Services

Our values
Proactive, driven, resourceful

When it comes to servicing our clients, our team members are proactive, driven, and
resourceful. We’re mindful of our work, while operating with honesty and integrity.
These values, combined with our strong work ethic, has gained us the trust of peers,
management, and our valued customers alike.

Our consultative expertise is among the best in the industry because
AmbassadorServices listens to our clients’ needs and guides them toward the
most effective service solutions.

Our vision
Eco-innovation
We’re not only focused on growth, but also on making an even greater commitment to
innovation and sustainability by employing the latest technology and reducing our eco
footprint. We establish long-term partnerships, and our dedication to our clients and
ouremployees will always come first.

Our approach
Safety and transparency

We offer reliable, consistent service, allowing you to focus on your business priorities
while we take care of the rest. Our approachable, resourceful service team receives
extensive procedural and safety training, going above and beyond to service your
facilityand grounds to the highest standards.

You can also count on our business team to deliver transparent metrics and
reporting,so you always know exactly how we’re doing.

Company Values — Our culture and employees

Our CEO, Alexander Melgar, started his career as a janitor. Early on,
he learned the power of nurturing growth within himself and
others.As he began managing his staff, he realized the need to share
the company’s vision so they could all feel part of something greater
than themselves. He knew when people have an opportunity to
contribute to a mission worth pursuing, not only will they stay, but
they will also grow together as a team.

At Ambassador Services, everyone is treated with respect. We’re a
team of ingenious, open-minded individuals. Our open-door policy
has served us well in the past and continues to offer a pipeline
for some of the most brilliant ideas from employees at all levels.
We encourage teamwork. Inclusiveness and collaboration are
paramount to driving our consistent growth over the years.
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Company Milestones Timeline

Ambassador Services, LLC
is founded

Alexander Melgar joins the
firm in the capacity of
Chief Operating Officer,

COO

Acquired CSA, Cleaning
Services of America

2007 2010 2012 2013 2014

Marks national coverage,
expansion outside of

Texas

Acquired two carpet
and floor maintenance

companies,
establishing our floor

and carpet
maintenance division

Expanded into the
public sector space

Inner City 100 Fortune’s Fastest
Growing Company #36 national
ranking honorees. Expanded
into landscaping and grounds

maintenance services

Inner City 100 Fortune’s
Fastest Growing Company
and the 47th ranking “Fast
100” Companies list by the
Houston Business Journal

2016 2018 2019 2020 2021

Alexander Melgar became
the organization’s Chief
Executive Officer, CEO

Company wide
transformation

including the roll-out of
our new brand



Our Services

Custom service programs that cut costs
Ambassador believes that every service program should be customized around your specific
needs, schedules, and demands. We begin every partnership by learning about your needs and
goals, and our team will tailor a solution that best fits the needs and preferences of your
organization.

Our Services include:
• Janitorial and Custodial
• Floor Maintenance and Refinishing
• Carpet Cleaning
• Emergency Response Services
• Water Extraction and Fire Restoration
• Disinfection and Decontamination
• HVACMaintenance
• Parking-lot Sweeping
• WindowCleaning
• PressureWashing

• Landscaping Design and Maintenance
• Lawn Mowing and Maintenance
• Shrub and Tree Installation
• Topdressing
• Seeding and Fertilizing
• Sports Field Management
• Irrigation System Installation, Repair andMaintenance
• Seasonal Color

Facilities we serve include:

• Hospitals and Healthcare
services

• Government entities
• Educational institutions
• Houses of worship
• Financial institutions
• Office buildings

• Manufacturing
• Industrial plants
• Warehouses
• Airports
• Auto dealerships
• Retail/Shopping
centers

• Food and beverage facilities
• Entertainment facilities
• Amusement parks
• Gyms/Health clubs
• Country clubs
• And Many others

7
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Professional industry associations

Community involvement
Ambassador Services understands the importance of giving back to our community. We highly
encourage supporting causes that our customers are involved in, and we’ve been supporting our
own for many years, including:

• Toys for Tots
• Avance Schools

• Habitat for Humanity
• Sugar Land First United Methodist Church

Awards and accolades

Over the last five years, we have earned the #36
national ranking among Fortune’s Fastest-
Growing Inner City 100 Businesses back in 2019
and once again in the year, 2021

We’ve recently made the 47th ranking “Fast 100”
Companies list by the Houston Business Journal, 2021

Recognized as a Premier Service Company
by The City of Houston 2011–2015
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Customer References

Extensive experience and proven expertise
At Ambassador Services, we understand the importance of selecting a good, reliable company;
manyprivate businesses and governmental entities have selected Ambassador Services as their
premier service provider for their maintenance needs for over a decade. Our track record of
customer retention of 92+% speaks for itself. Here you will find some of our loyal customers for who
Ambassador has created a customized solution for their maintenance needs. We are confident in
the work that we provide for our clients and understand the importance of planning for a stable
workplace that has astrong selection, recruiting, and screening process.
For your reference, please find below a list of clients we’re currently servicing:

1. The Woodlands Township
Services Type: Grounds
Maintenance
Service Address:
8203 Millennium Forest Dr Suite
200 Spring, Texas 77381, United
States

Contact Name: Jared Davis
Contact Title: Parks Superintendent
Email: jdavis@thewoodlandstownship-
tx.gov
Tel.: +1 (281) 210-3941

Service Description:
Weekly, monthly and quarterly mowing, blowing and edging services as well as irrigations
inspections along with bed maintenance, bed enhancements, chemical applications, tree
maintenance, and medians.

2. City of Shenandoah
Services Type: Grounds Maintenance
Service Address:
29955 North Freeway Service Road
Shenandoah Texas 77381

Contact Name: Rual Porras
Contact Title: Assistant Public Works
Director
Email: rporras@shenandoahtx.us
Tel.: +1 (281) 298-5522

Service Description:
Weekly, monthly and quarterly mowing, blowing and edging services as well as irrigations
inspections along with bed maintenance, bed enhancements, chemical applications, tree
maintenance, medians and ride aways along with interstate highway mowing 145 north ride
away and muldgin services.

3. Montgomery County
Services Type: Grounds Maintenance
Service Address:
9055 Airport Rd Suite 200 Conroe, Texas 77303,
United States

Contact Name: Ed Mayo
Contact Title:
Email: edward.mayo@thelonestar.org
Tel.: +1 (936) 206-0196

Service Description:
Grounds maintenance services for municipal facilities.



10 Confidential and privileged information

Leadership Team Profile

We have assembled a team of some of the most experienced, hands-on leaders in the
facility maintenance and landscaping management industries on our operations side,
paired with talented functional management from diverse sectors such as technology,
manufacturing, and professional services.

Alexander Melgar
CEO

Alexander Melgar is an accomplished services industry executive with a
proven track record for leading high-performing organizations to
exceptional growth. He joined Ambassador Services in 2012 in the capacity
of Chief Operating Officer after more than 18 years of progressive
responsibility in the janitorial services industry. Since then, he’s merged
three companies, streamlining operations and reducing costs while
improving customer satisfaction. Mr. Melgar has led the organization to
revenue growth of 157% over the last five years while maintaining a 92%
customer retention rate. He holds a bachelor’s degree from the University
of Houston with a concentration in management and operations and is a
graduate from The Stanford Entrepreneurship Initiative Executive Program.

Carlos Telles
Managing Director

Carlos Telles is an operations dynamo. With 16 years of industry
experience, he’s been leading the overall operations at Ambassador
Services with a keen interest in fostering innovation. Training and
development of services personnel is one of his key strengths—he’s
always ready to roll up his sleeves to guide the team. Equally important is
his consistent track record for delivering exponential business growth,
which has earned him the respect and admiration of many in the
organization. Mr. Telles is passionate and decisive when it comes to
meeting the needs of our customers while supporting our associates day
in and day out.
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Artemio Garcia
Director of Finance

A proud graduate of the University of Texas at Austin, Artemio Garcia
received a Bachelor of Business Administration in finance and a bachelor
of arts in economics. His solid education combined with more than 13
years of experience in his field makes our Director of Finance an
invaluable asset and the go-to person for many in the organization. Years
ago, Mr. Garcia set his professional sights toward business development
and accounts receivable financing. Currently, his work is centered around
in-depth labor analysis, supply analysis, and departmental budgets. His
keen attention to detail is paramount in creating financial reports and
forecasts to support our fast-growing business.

Gene Gattis
Director of Operations

Gene Gattis brings more than 30 years’ experience in the facilities
maintenance industry to Ambassador Services. His proven track record of
consistently maximizing value to both internal and external stakeholders
exemplify his understanding of how service providers act as partners to
businesses they support, sharing common goals and expectations. Not
one to shy away from challenging environments, Gene’s pragmatic
leadership helps ensure the field operations group thrives in any setting.
With a focus on understanding every client’s business objective, he holds
his team to the highest quality and service delivery standards. Gene’s
extensive managerial experience lends an operations-centric view to our
leadership while ensuring our teams work seamlessly with every business
we service.
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Staffing Procedures

Planning for a stable workforce
Ambassador Services is an equal opportunity employer and
does not discriminate against any employee or applicant
for employment based on race, sex, sexual orientation,
gender identity, religion, age, color, veteran’s status,
disability, or ethnicity.
We are committed to hiring and retaining the most qualified
personnel for each facility. Our initial screening process,
employee incentive programs, training, and management
programs attract talented individuals who take pride in their
work.

Selection process
We’re keen on recruiting, screening, training, managing, and retaining exceptional people
that contribute to high-performing teams and deliver an amazing customer experience.

Recruiting
• Social Media, Online Job Boards, Newspaper and Radio Ads, Workforce Commissions
• Networking and Employee Referrals
• Onsite and External Job Fairs
• Streamlined Recruiting Process with Applicate Tracking System

Screening
• National, state & county criminal background checks
• Pre-employment, Post Accident and Reasonable Suspicion Drug testing
• Bi-Annual Motor Vehicle Records check
• Fingerprinting (available when required)
• Fingerprint Applicant Services of Texas (FAST)
• Work style and Personality Test (supervisory and management)

Retention
Ambassador Services has several initiatives in place to promote its retention efforts:

• Thorough and consistent hiring practices
• Experienced supervision and coaching
• Goal setting, performance management and benchmarking programs
• Personal development opportunities and internal promotions
• Recognition and incentives
• Training and development
• Employee satisfaction surveys and exit interviews
• Competitive compensation and excellent benefits, including health, dental,
vision, and life insurance
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Personnel training and methods
We can’t expect new employees to be experts. At Ambassador Services we make a
conscious effort to train, coach, motivate, and encourage our employees to reach their full
potential. Employees are empowered to carry out our plans and directives and control the
quality of their work. Well-trained, competent employees who are given the opportunity
to do what is right, are the cornerstone of a successful operation.

All Ambassador Services employees undergo
an initial on-boarding program and on-site
training designed to set our employees up for
success.

During the on-boarding and training program
our employees will be trained in multiple areas
of the business. The program includes facility
maintenance practices and step-by-step
operational procedures for all the equipment
and supplies they will use. In the grounds
management side, our training program
coversindustry standard landscaping
techniques, and the safe use of landscaping
equipment and substances to care for diverse
grounds.

Our associates are evaluated on the basis of
their attitude, dependability, quality of
work, and productivity.
Some of these tools include:
• Scripted Standard Operating Procedure
• Standard Operating Procedures, SOP handouts
• Step-by-step demonstrations

We ensure associates understand and
adhere to their learning through:
• Knowledge assessments and certifications
• Skills checklists
• Visual observations
• Quality inspections
• Customer feedback

On-boarding and training categories

• Orientation program - Personnel manual review
– Probationary period
– Property security and reporting
– Safety awareness
– Customer property
– Customer relations

• Management & development
• Supervision and quality control certification
• Human resources counseling certification
• Safety at work site certification
• Operational Trainings
– Hazard communications
– Asbestos awareness
– Quality control
– Job Task
– Chemical safety
– Equipment safety
– Basic first aid
– Blood borne pathogen safety
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Operational Structure

Accountmanagement
We take pride in delivering on our great customer experience promise starting with
responsive account management. We leverage a task priority system to help with tracking
service performance and timely progress reports. We also document inspections and
enable clients to access our online portal for full reporting. In addition, customer surveys
and Quarterly Business Reviews (QBRs) help keep communication channels open to
address any concerns, no matter how small. Key Performance Indicators (KPIs) include
inspection overall ratings, issue and response time and consistent service delivery.

Dedicated team to your project

Business Development
Manager Director of Operations Project Manager

Responsible for determining
client’s facility needs and
outlining the scope of
work, staff requirements,
recommended cadence of
service and overall cost
of project.

Ultimately responsible of
addressing client’s concerns
with full authority to adjust
processes and modify
procedures catering to our
customer’s needs.

Client’s first point of contact,
accountable for meeting our
service-level agreement and
ensuring total customer
satisfaction.

Account Coordinator Supervisors Team Leads Technicians

Office-based liaison
responsible to
support operations
with day-to-
day duties and
responsibilities,
prompt elevation
and issue resolution.

Responsible for the
coordination of our
staff, performing
regular inspections
and reporting any
issues to the project
manager.

Responsible for
overseeing a team of
associates and
addressing any staff
or circumstances
to ensure service
continuation.

Actual field service
teammembers
responsible for
completing the
tactical work as
assigned.
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Operational Procedures

Transition planning
Our transition planning process will begin by immediately tackling team formation, ordering
equipment, ordering small tools, as well as account organization, while providing live update(s)
to clients. We understand that those can be some of the most crucial and time sensitive
priorities to address. Our standard pre-startup plan includes seven critical phases for the
success of an implementation.

Team formation
During this phase our designated team will visit with your team, method
of communication will be established, and the process of implementation
will be described to the participants.

Discovery and documentation
Ambassador Services team will meet with our new client’s staff to tour the areas to
be serviced. We will document any areas of concern, limited-access areas, and those
requiring particular attention. Our management team will draft a customized
training program and assign service areas accordingly.

Recruitment
Our Human Resources department initiates the process of recruiting additional
members of the team. All members will undergo a rigorous screening process,
including national background check, licenses, and certification verification.

On-boarding and training
New team members undergo our standard training and certification program,
along with completing additional instruction specifically catering to your facilities.

Procurement of equipment & supplies
Our operations team orders and applies logistic of delivery of material and equipment
required for the performance of the services. All equipment and material will be
delivered at job site labeled, and ready to use prior to the start-up.

Pre-start up walkthrough
Ambassador Services to meet with client’s team one last time before the start-up
day. The goal of that discussion is to ensure that any areas of concern are
documented.
They will also cover the logistics of parking and access to the work area.

Start-up date
Additional supervisory support will come onsite, training leads will inspect all
serviced areas to confirm services meet requirements.
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Performance Measurement
During our performance measurement phase, we hand out surveys, enact a quality and safety
audit and run a project implementation check off with your feedback in mind. If/when issues arise
the operations supervisor should be notified promptly of your concerns. They will document it in our
internal systems and work back with the team to address them. Managerial personnel at the site
and corporate will have system visibility to those areas of concern and will be supporting the team
and tracking timely progress.
Our approach to resolving issues is through a consistent observation of the steps below:

• Gather information
• Analyze the issue and identify root cause
• Develop a correction plan, and issue
prevention

Commitment to quality

• Communication with all parties involved
• Implementation
• Validation or incorporating any adjustments needed

All of us at Ambassador Services firmly believe that the race for quality has no finish line. We
understand that quality assurance is a key component to the success of our programs and
instrumental in earning your trust. Our assurance and inspection program integrates three key
elements to continuously monitor and report our job performance:

• Comprehensive walk-through with computer generated inspections
• Customer satisfaction surveys
• Quarterly business reviews

We sincerely value our customer relationships and employ quality assurance and inspection
programs throughout the life of each of our service level agreements. In addition, we foster
transparency at all levels of the business, and our clients always have access to metrics and
thorough reporting.

Comprehensive
inspection
plans

Our team of supervisors
perform a daily walkthrough
of all serviced areas. They
captureo outcomes in an
electronic inspection system,
enabling our managers to
guarantee your space has
been serviced according to
specifications.
Detailed reports are shared
daily with our customers via
our electronic portal. We also
provide clients with a monthly
survey including detailed
inspections of all serviced
areas.



17 Confidential and privileged information

Safety and Security
We know nothing is more important than the health and safety
of your staff and visitors. Our personnel are trained and tested
on full lock-down procedures to prevent exterior access to
facilities they’re maintaining, day or night.
Our recruitment process includes national, state, and county-
level criminal background checks, drug testing, motor vehicle
records check, and fingerprinting where required. We always
hire locally to help ensure our associates are community-friendly,
and our service team receives extensive procedural and safety
training and goes above and beyond to service your facility to
the highest standards.
You’ll know when members of our crew are around as they will be
easily identifiable with an Ambassador Services company badge
and logged uniforms.

Uniforms and badges
A first impression has the potential to make a lasting one.
That’s why Ambassador Services is committed to ensuring
our associates maintain a professional appearance. All field
employees are required to wear professional uniforms, such
as shirts, polo shirts, buttoned shirts, smocks or aprons and
shirts and hats with refraction tops.
Ambassador Services takes every step to ensure the safety of
our employees and buildings we service. Every employee will
receive an identification badge the first day of employment.
Badges will have the following information on it:

• Employee’s name
• Employee’s title
• Employee’s picture

Ambassador Services can provide a sample badge upon request.
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Emergency response and disaster recovery
Getting thrust into an emergency situation is challenging enough even when you do have a
plan in place for mitigating it. Not having a plan will make it even more difficult to navigate
uncertainty.

Remaining organized and communicating clearly are essential steps in making it through
an emergency.

Establishing a disaster plan
Disasters can quickly derail all but the most carefully prepared organizations. As your service
provider, we ensure that our response is as controlled as possible, our centralized communication
enables us to act in a swift and effective way for a wide range of challenging circumstances.

As part of our standard services, we’ll create a disaster plan for your facility before an emergency
arises, to enable you to maintain business continuity for as long as possible. This plan includes:

• A Memorandum of Understanding (MOU) outlining how we will operate in a disaster and
detailing what processes and supplies are required to do the job right

• A command center for central communication
• An established hierarchy of priorities and actions
• Clearly identified cross-functional teams
• Inventory and resource lists readily available for distribution to teams
• Sensible, thorough plans that lead to quick actions and efficient results

Ambassador Services understands the
valueof a dependable partner.

On a daily basis we go the extra
mile to support your business.

Our dedicated Emergency Response phone line offers 24/7
coverage should an emergency arise. You will also be
provided direct line contacts for the Account Coordinator and
Project Manager. Our customer support staff operates the
phone lines after business hours. All customer support staff is
trained to assess any issues that arise and direct messages to
the appropriate project manager and supervisors. In the
event of a disaster, our call center personnel will escalate the
handling of maintenance support as needed from the
Project Manager, and ultimately through the Director of
Operations.
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Our Technology

Facility management software and inspections
Technical overview
We have been leveraging diverse online tools and resources to manage business data
requirements.In addition, we stay abreast of the latest technologies through active participation in
industry associations and regular vendor consultation on new equipment, innovative products and
supplies.

Facility Management Software
You can also count on our business team to deliver transparent
metrics and reporting, so you always know exactly how we’re
doing. Ambassador Services utilizes a web-based program to
manage quality control. There are eight key areas we focus on:

• Inspections
• Mobile surveys
• Work orders
• Job scheduling

• Service requests
• Reports
• Time tracking
• Inventory

We use advanced software tools to help ensure efficient
operations, including:

• Electronic inspections with image capture
• Submit tickets, track progress through resolution
• Time and attendance monitoring

New clients are introduced to the technology through
training sessions. The training will enable customers to
navigate the system and access any relevant information to
meet requirements.

Device-based inspection system is tailored to the scope
ofwork by group and site. A core sampling is taken on
every visit by the route supervisor to include deficiencies
and has the functionality of photographic input to
document performance, both positive and areas for
improvement.
The data is then analyzed by task type to identify additional
training needs in the field, as well as deficiencies for
corrective measure. The system will isolate to specific areas.
Access site-specific information and data reporting on the
number of employees onsite, work completed, timing of
staffat your site, employee details, timecards, employee
licenses &certifications, and more.
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Scope of Work

07/09/2026

City of Conroe
700 Metcalf St
Conroe, TX 77301
+1 (281) 727-0117

Please see scope of work below.



3.0 PROGRAM FUNCTION SPECIFICATION 
 

 Turf Management – The use of fertilizers, pesticides and growth regulators is permitted by a 
licensed applicator and must be applied in accordance with all federal, state and local 
regulations. A valid copy of Contractor’s Commercial Pesticide Applicators License shall be 
required prior to any chemical application.  Contractor shall post notice of chemical 
applications and re-entry time prior to any chemical application as required by federal, 
state, or local law.  Final approval of all fertilizers and chemicals rests solely with the City of 
Conroe. 
 

 Turf Fertilization – Contractor shall apply a quality fertilizer with a micronutrient packet to 
achieve approximately four pounds of nitrogen per 1,000 ft2 on athletic fields four (4) times per 
year.  Each application should apply approximately one pound of nitrogen per 1,000 ft2.  
Fertilizer’s nitrogen formulation shall consist of a blend of 60% water soluble (quick release) 
and 40% water insoluble (slow release).  Contractor shall use a fertilizer blended with K-Mag 
for the October fertilization. Fertilizer application shall coincide with core aeration. Fertilizer 
blends shall be submitted for approval by the Assistant Director – Park Operations. 
   

 Turfgrass Weed Control (Pre/Post Emergent) – Contractor shall apply pre/post emergent 
chemical treatment to athletic fields targeting grassy weeds, sedges and broadleaf weeds 
during the spring/summer months and broadleaf weeds during the fall/winter months when 
soil and air temperatures are ideal for maximum weed control.  Common turfgrass weeds are 
any of those identified in but not limited to in publication by Reynolds, C. PhD and Elmore, M. 
PhD, “Weeds of Texas Turf”, Aggie Turf, 2022, https://aggieturf.tamu.edu/turfgrass-weed/. 
Contractor shall make recommendations to the City regarding types of chemicals to be used 
for approval.  Chemicals shall be labeled for intended use on athletic fields. 

 
 Plant Growth Regulator (PGR) – Contractor shall apply plant growth regulator on athletic turf 

fields at six (6) week intervals May through October with first application on/about May 1 to 
control vertical growth and improve color, root mass, blade health and stress tolerance.  PGR 
shall be labeled for both warm and cool season grasses and have a proven record across a 
diverse species of turfgrasses. 

  
 Core Aeration – Contractor shall perform core aeration to a minimum depth of four inches on 

athletic fields to reduce compaction four (4) times per year.  City of Conroe shall mark each 
sprinkler head and valve box prior to aeration to prevent damage.  Contractor damage to 
irrigation system including sprinkler heads will be the responsibility of the contractor.  Removal 
of cores is not necessary.  Core aeration shall coincide with fertilizer application. 

 
 Fire Ant Control – Contractor shall apply a broadcast fire ant bait to provide year-long fire ant 

control.  
  

 Athletic Field Turf Topdressing – Contractor shall provide an athletic field turf topdressing 
treatment two (2) times per year and shall coincide with core aeration and fertilization 
treatments.  Contractor shall provide a uniform topdressing treatment to achieve a ¼” layer of 
topdressing material.  A ¼” layer of topdressing material equals approximately 0.8 cubic yards 
of material per 1,000 ft2.  A dry compost enriched sandy loam material is the preferred 
topdressing material.  Final approval of selected topdressing material rests solely with the City 
of Conroe. 

 

https://aggieturf.tamu.edu/turfgrass-weed/


 Turf Insect/Fungus Control – (As needed) Contractor may be requested by the City to provide 
turf treatment when obvious insect or fungal turf damage occurs.  Contractor shall identify turf 
pest and notify the City with recommendations for control.  Contractor shall submit a per acre 
application rate plus a percentage markup over costs on supplies if any. 



 

  



 

BID BREAKDOWN 
SHEET                 
Carl Barton, Jr. Park                 

2500 S. Loop 336 E. 
Approx

.Ac. 
Annual 

Frequency Jan Feb Mar April May June July Aug Sept Oct Nov Dec 
Unit 
Cost Total Cost 

Athletic Fields (22) 36                              
Turf grass Fertilization   4       1   1  1    1     $ $  
Turf grass Weed 
Control – Pre/Post 
Emergent   5   

Post
-E 

Pre-
E      

Post
-E 

Post
-E   

Pre-
E    $ $  

Turfgrass Plant Growth 
Regulator       1 

Mid 
June   1 

Mid 
Sept    $ $ 

Core Aerate   4      1   1  1  1      $ $ 
Turf Topdressing  2    1    1     $ $ 
Fire Ant Control   5   1   1   1   1   1     $  $  
Common Area  57                              
Fire Ant Control   3    1      1      1     $  $  
Total Turf 
Management                              $  

 

21,600 108,000

5,970.31 23,881.24

21,750
7,250 29,000

43,500

3420 17,100

3,723.83

5,896.85

18,619.14

17,690.56

257,790.94



 

 BID SHEET 
ANNUAL MOWING SERVICES CONTRACT 

CONROE PARKS AND RECREATION DEPARTMENT 
CARL BARTON, JR. PARK 

 
 
Company Name: ________________________________________________________ 
 
Address: ______________________________________________________________ 
 
Phone: ________________________________________________________________ 
 
Owner or Representative: _________________________________________________ 
                                                                                  (Print) 
 
Signature: _______________________________________  Date: _________________ 
 
 
 
TURF MANAGEMENT TOTAL BID: $______________________________ 
 
 
 
 
o Turf Insect/Fungus Control (as requested) 

 
Per Acre Application Rate:  $_______/Acre   
Supplies Markup Percentage _______% over cost 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

30
56.29

257,790.94

Ambassador Services, LLC

3808 World Houston Parkway, Houston, TX 77032

281-727-0117

7/9/2026

Amanda Grissom



 

 
C. Prices in this proposal have been arrived at independently, without consultation, 
communication or agreement for the purpose of restricting competition. 

 
D. No attempt has been made nor will be to induce any other person or firm to submit a 
proposal for the purpose of restricting competition. 

 
E. The individual signing this proposal certifies that he/she is a legal agent of the bidder, 
authorized to represent the bidder and is legally responsible for the offer with regard to supporting 
documentation and prices provided. 

 
By my signature below I agree to comply with all of the specifications, terms, conditions and clauses 
pertaining to this quote. 
 
             
(Company Name)     (Name of Authorized Agent – Printed) 
 
             
(Street Address / P.O. Box) (Authorized Agent Signature) 
 
         
(City / State / Zip Code) (Date) 
 
         
(Phone)   (Email) 
 
 
 

Ambassador Services LLC Jamileth Rivas

3808 World Houston Pkwy

Houston, TX 77032 7/7/2026

281-727-0117 rfp@ambassadorusa.com



John Whitmire

Mayor

Cylenthia Hoyrd 
Director 
P.O. Box 1562 
Houston, Texas 77251-1562

T. 832.393.0600 
F. 832.393.0647 
www.houstontx.gov

 
 

 
 

Ambassador Services, LLC 
 

 

is duly certified as a

Minority Business Enterprise (MBE)
 
 

Certified Categories: Certification Number: 26-2-15696
 
NAICS 561210: FACILITIES (EXCEPT COMPUTER OPERATION) SUPPORT SERVICES 
NAICS 561720: JANITORIAL SERVICES 
NAICS 561730: LANDSCAPE CARE AND MAINTENANCE SERVICES

 

 

 
 

Director of Office of Business Opportunity
 



Note: This certificate is the property of the City of Houston Office of Business Opportunity, and may be revoked should the above
named firm graduate from the MWDBE program or the firm’s certification is no longer active. In addition, this certificate is valid only in
conjunction with the firm's active listing in the City of Houston's Directory of certified MBE, WBE, SBE, PDBE, ACDBE and DBE firms
via the following weblink: https://houston.mwdbe.com/?TN=houston.



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

8/6/2026

Brady, Chapman, Holland & Associates
10055 West Gulf Bank
Houston TX 77040

713-688-1500 713-688-7967
ecerts@bch-insurance.com

Great American Ins. (ARC) 16691
AMBASSADOR National Union Fire Ins (ICS Holmes)

Ambassador Services, LLC
3808 World Houston
Houston TX 77032

SiriusPoint Specialty Insurance (CSDZ)
Travelers Lloyds Insurance Company 41262

1110695224

B X 2,000,000
X 300,000

10,000

2,000,000

4,000,000
X

4886190 12/1/2025 9/1/2026

4,000,000

B 2,000,000

X
2429466 12/1/2025 9/1/2026

C X 5,000,000
X

IPSEX00000090 12/1/2025 9/1/2026

5,000,000

B X34213347 12/1/2025 9/1/2026

1,000,000

1,000,000

1,000,000
A
D

CRIME-Employee Theft
Contractors Equipment

CAPPE7794610300
QT630C1738771TLC

10/15/2025
12/1/2025

10/15/2026
9/1/2026

Limit/Deductible
Limit/Deductible

$500,000/$5,000
$852,212/$2,500

The policy includes Blanket additional insured on the general liability per forms CG2010 1219, CG2037 1219 and auto per form 87950 with a waiver of
subrogation on the general liability per form CG2404, auto per form 62897 and Workers Compensation per form WC000313 when required by written contract.
The policy includes Blanket Primary & Non-Contributory on the general liability per form CG2001 and auto liability per form 74445 when required by written
contract. A Blanket 30 Day Notice of Cancellation is provided on the General Liability per form 107414 and the workers compensation per form WC990056
when required by written contract.

City of Conroe
300 West Davis
Conroe TX 77301

THIS CERTIFICATE SUPERSEDES PREVIOUSLY ISSUED CERTIFICATE



POLICY NUMBER: 488-61-90

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR 

ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location(s) Of Covered Operations

COMMERCIAL GENERAL LIABILITY
CG 20 10 12 19

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Insurance Services Office, Inc., 2018CG 20 10 12 19 Page 1 of 2

A. Section II – Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury",
"property damage" or "personal and advertising
injury" caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on
your behalf;

in the performance of your ongoing operations 
for the additional insured(s) at the location(s) 
designated above.

However: 

1. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

2. If coverage provided to the additional
insured is required by a contract or
agreement, the insurance afforded to such
additional insured will not be broader than
that which you are required by the contract
or agreement to provide for such additional
insured.

B. With respect to the insurance afforded to these
additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury"
or "property damage" occurring after:

1. All work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
maintenance or repairs) to be performed by
or on behalf of the additional insured(s) at
the location of the covered operations has
been completed; or

2. That portion of "your work" out of which
the injury or damage arises has been put to
its intended use by any person or
organization other than another contractor or
subcontractor engaged in performing
operations for a principal as a part of the
same project.

ANY PERSON OR ORGANIZATION, OTHER THAN 
AN ARCHITECT, ENGINEER, OR SURVEYOR, 
WHOM YOU ARE REQUIRED TO ADD AS AN 
ADDITIONAL INSURED UNDER THIS POLICY 
UNDER A WRITTEN CONTRACT OR WRITTEN 
AGREEMENT, EXECUTED PRIOR TO LOSS, 
EXCEPT WHERE PROHIBITED BY LAW.

ANY LOCATION OR PROJECT, OTHER THAN A 
WRAP-UP OR OTHER CONSOLIDATED INSURANCE 
PROGRAM LOCATION OR PROJECT FOR WHICH 
INSURANCE IS OTHERWISE SEPARATELY 
PROVIDED TO YOU BY A WRAP-UP OR OTHER 
CONSOLIDATED INSURANCE PROGRAM.



Insurance Services Office, Inc., 2018Page 2 of 2 CG 20 10 12 19

C. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III – Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most
we will pay on behalf of the additional insured
is the amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable limits of
insurance;

whichever is less.

This endorsement shall not increase the
applicable limits of insurance.



POLICY NUMBER:       488-61-90

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s) 
Or Organization(s) Location And Description Of Completed Operations

COMMERCIAL GENERAL LIABILITY
CG 20 37 12 19

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section II – Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury" or
"property damage" caused, in whole or in part,
by "your work" at the location designated and
described in the Schedule of this endorsement
performed for that additional insured and
included in the "products-completed operations
hazard".

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

2. If coverage provided to the additional
insured is required by a contract or
agreement, the insurance afforded to such
additional insured will not be broader than
that which you are required by the contract
or agreement to provide for such additional
insured.

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III – Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most
we will pay on behalf of the additional insured
is the amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable limits of
insurance;

whichever is less. 

This endorsement shall not increase the 
applicable limits of insurance.

CG 20 37 12 19 Insurance Services Office, Inc., 2018 Page 1 of 1

CG 20 37 12 19 Page ofInsurance Services Office, Inc., 2018 0 0
CG 20 37 12 19Page of Insurance Services Office, Inc., 2018 0 0

ANY PERSON OR ORGANIZATION, OTHER THAN 
AN ARCHITECT, ENGINEER, OR SURVEYOR, 
WHOM YOU ARE REQUIRED TO ADD AS AN 
ADDITIONAL INSURED UNDER THIS POLICY 
UNDER A WRITTEN CONTRACT OR WRITTEN 
AGREEMENT, EXECUTED PRIOR TO LOSS, 
EXCEPT WHERE PROHIBITED BY LAW.

ANY LOCATION OR PROJECT, OTHER THAN A 
WRAP-UP OR OTHER CONSOLIDATED INSURANCE 
PROGRAM LOCATION OR PROJECT FOR WHICH 
INSURANCE IS OTHERWISE SEPARATELY 
PROVIDED TO YOU BY A WRAP-UP OR OTHER 
CONSOLIDATED INSURANCE PROGRAM.



POLICY NUMBER:

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY 
AGAINST OTHERS TO US (WAIVER OF SUBROGATION)

COMMERCIAL GENERAL LIABILITY
CG 24 04 12 19

This endorsement modifies insurance provided under the following: 

SCHEDULE

Name Of Person(s) Or Organization(s): 

COMMERCIAL GENERAL LIABILITY COVERAGE PART
ELECTRONIC DATA LIABILITY COVERAGE PART
LIQUOR LIABILITY COVERAGE PART
POLLUTION LIABILITY COVERAGE PART DESIGNATED SITES
POLLUTION LIABILITY LIMITED COVERAGE PART DESIGNATED SITES
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART
RAILROAD PROTECTIVE LIABILITY COVERAGE PART
UNDERGROUND STORAGE TANK POLICY DESIGNATED TANKS

488-61-90

ANY PERSON OR ORGANIZATION THAT REQUIRES YOU TO WAIVE YOUR RIGHTS OF RECOVERY, IN 
A WRITTEN CONTRACT OR AGREEMENT WITH THE NAMED INSURED THAT IS EXECUTED PRIOR TO 
THE ACCIDENT OR LOSS.
Information required to complete this Schedule, if not shown above, will be shown in the Declarations.Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The following is added to Paragraph 8. Transfer Of 
Rights Of Recovery Against Others To Us of 
Section IV – Conditions:

We waive any right of recovery against the 
person(s) or organization(s) shown in the Schedule 
above because of payments we make under this 
Coverage Part. Such waiver by us applies only to 
the extent that the insured has waived its right of 
recovery against such person(s) or organization(s) 
prior to loss. This endorsement applies only to the 
person(s) or organization(s) shown in the Schedule 
above.

The following is added to Paragraph 8. Transfer Of 
Rights Of Recovery Against Others To Us of 
Section IV – Conditions:

We waive any right of recovery against the 
person(s) or organization(s) shown in the Schedule 
above because of payments we make under this 
Coverage Part. Such waiver by us applies only to 
the extent that the insured has waived its right of 
recovery against such person(s) or organization(s) 
prior to loss. This endorsement applies only to the 
person(s) or organization(s) shown in the Schedule 
above.

CG 24 04 12 19 Insurance Services Office, Inc., 2018 Page 1 of 1





AMBASSADOR SERVICES LLC
Unique Entity ID

Y8KNC8GVHG67

CAGE / NCAGE

9G3U5

Purpose of Registration

All Awards

Registration Status

Active Registration

Expiration Date

May 7, 2027

Physical Address

3808 World Houston PKWY 

Houston, Texas 77032-2475

United States

Mailing Address

3808 World Houston PKWY 

Houston, Texas 77032-2475

United States

Business Information

Doing Business as

(blank)

Division Name

(blank)

Division Number

(blank)

Congressional District

Texas 18

State / Country of Incorporation

Texas / United States

URL

www.ambassadorusa.com

Registration Dates

Activation Date

May 19, 2026

Submission Date

May 7, 2026

Initial Registration Date

Dec 14, 2022

Entity Dates

Entity Start Date

Aug 30, 2007

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE

(blank)

Legal Business Name

(blank)

Highest Level Owner

CAGE

(blank)

Legal Business Name

(blank)

Executive Compensation

In your business or organization's preceding completed fiscal year, did your business or organization (the legal entity to which this specific SAM record, 

represented by a Unique Entity ID, belongs) receive both of the following: 1. 80 percent or more of your annual gross revenues in U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements and 2. $25,000,000 or more in annual gross revenues from U.S. federal contracts, 

subcontracts, loans, grants, subgrants, and/or cooperative agreements?

No

Does the public have access to information about the compensation of the senior executives in your business or organization (the legal entity to which this 

specific SAM record, represented by a Unique Entity ID, belongs) through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act 

of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the Internal Revenue Code of 1986?

Not Selected

Proceedings Questions

Is your business or organization, as represented by the Unique Entity ID on this entity registration, responding to a Federal procurement opportunity that 

contains the provision at FAR 52.209-7, subject to the clause in FAR 52.209-9 in a current Federal contract, or applying for a Federal grant opportunity 

which contains the award term and condition described in 2 C.F.R. 200 Appendix XII?

No

Does your business or organization, as represented by the Unique Entity ID on this specific SAM record, have current active Federal contracts and/or 

grants with total value (including any exercised/unexercised options) greater than $10,000,000?

Not Selected

Within the last five years, had the business or organization (represented by the Unique Entity ID on this specific SAM record) and/or any of its principals, in 

connection with the award to or performance by the business or organization of a Federal contract or grant, been the subject of a Federal or State (1) 

criminal proceeding resulting in a conviction or other acknowledgment of fault; (2) civil proceeding resulting in a finding of fault with a monetary fine, penalty, 

reimbursement, restitution, and/or damages greater than $5,000, or other acknowledgment of fault; and/or (3) administrative proceeding resulting in a 

finding of fault with either a monetary fine or penalty greater than $5,000 or reimbursement, restitution, or damages greater than $100,000, or other 

acknowledgment of fault?

Not Selected

Exclusion Summary
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Active Exclusions Records?

No

SAM Search Authorization

I authorize my entity's non-sensitive information to be displayed in SAM public search results:

Yes

Entity Types

Business Types

Entity Structure

Corporate Entity (Not Tax Exempt)

Entity Type

Business or Organization

Organization Factors

Limited Liability Company

Profit Structure

For Profit Organization

Socio-Economic Types

Minority-Owned Business

Hispanic American Owned

Check the registrant's Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small 

business concern. Additional small business information may be found in the SBA's Dynamic Small Business Search if the entity completed the 

SBA supplemental pages during registration.

Financial Information

Accepts Credit Card Payments

Yes

Debt Subject To Offset

No

EFT Indicator

0000

CAGE Code

9G3U5

Electronic Funds Transfer

Account Type

Checking

Routing Number

*******53

Lock Box Number

(blank)

Financial Institution

COMERICA BANK - TEXAS

Account Number

*******69

Automated Clearing House

Phone (U.S.)

2817270117

Email

(blank)

Phone (non-U.S.)

(blank)

Fax

(blank)

Remittance Address

Ambassador Services, LLC

11710 North Freeway 

Suite 200 

Houston, Texas 77060

United States

Taxpayer Information

EIN

*****9588

Type of Tax

Applicable Federal Tax

Taxpayer Name

Ambassador Services LLC

Tax Year (Most Recent Tax Year)

2024

Name/Title of Individual Executing Consent

Ceo

TIN Consent Date

May 7, 2026

Address

11710 N Freeway 

Houston, Texas 77060

Signature

Alex Melagr

Points of Contact

Accounts Receivable POC

Esmeralda Torres, Accounts Receivable 
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Specialist

invoicing@ambassadorusa.com

2817270117

Electronic Business

Amanda Grissom

rfp@ambassadorusa.com

2817270117

11710 North Freeway 

Suite 200 

Houston, Texas 77060

United States

Government Business

Amanda Grissom

rfp@ambassadorusa.com

2817270117

11710 North Freeway 

Suite 200 

Houston, Texas 77060

United States

Service Classifications

NAICS Codes

Primary

Yes

NAICS Codes

561720

NAICS Title

Janitorial Services 

561730 Landscaping Services

Size Metrics

IGT Size Metrics

Annual Revenue (from all IGTs)

(blank)

Worldwide

Annual Receipts (in accordance with 13 CFR 121)

$19,000,000.00

Number of Employees (in accordance with 13 CFR 121)

500

Location

Annual Receipts (in accordance with 13 CFR 121)

(blank)

Number of Employees (in accordance with 13 CFR 121)

(blank)

Industry-Specific

Barrels Capacity

(blank)

Megawatt Hours

(blank)

Total Assets

(blank)

Electronic Data Interchange (EDI) Information

This entity did not enter the EDI information

Disaster Response

This entity does not appear in the disaster response registry.
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Controlling
Name of Interested Party

4
Nature of interest

City, State, Country (place of business)
Intermediary

(check applicable)

CERTIFICATE OF INTERESTED PARTIES 1295FORM
1 of 1

1

OFFICE USE ONLY

2 07/07/2026

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

Name of business entity filing form, and the city, state and country of the business entity's place
of business.
Ambassador Services, LLC
Houston, TX United States
Name of governmental entity or state agency that is a party to the contract for which the form is
being filed.

Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

3

City of Conroe

ANNUAL TURF MANAGEMENT SERVICES
RFP#0709-2026

2026-1486409

Date Filed:

Date Acknowledged:

Certificate Number:

CERTIFICATION OF FILING

Melgar, Alex XHouston, TX United States

Telles, Carlos Houston, TX United States X

6

Signature of authorized agent of contracting business entity

My name is _______________________________________________________________,

UNSWORN DECLARATION

Check only if there is NO Interested Party.5

My address is _______________________________________________, _______________________,

and my date of birth is _______________________.

Executed in ________________________________________County,

I declare under penalty of perjury that the foregoing is true and correct.

(state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Version V4.1.0.477b1118www.ethics.state.tx.usForms provided by Texas Ethics Commission

Amanda Grissom

3808 World Houston Pkwy. Houston TX 77032 USA

Harris Texas 7th July 26

8/20/1990

08/06/2026



For more information, please visit our online supplier portal, located at 
https://procurement.opengov.com/portal/cityofconroe 

        SERVICE CONTRACT 

CITY OF CONROE 

Annual Turf Management Services 

CITY OF CONROE 

P.O. BOX 3066 

CONROE, TX 77305 

CITY OF CONROE Parks Operation DEPARTMENT 



 

 

Introduction 

Contract is made and entered into Thursday, October 1, 2026 by and between THE CITY OF CONROE, TEXAS, a Texas 

Home Rule Municipality, hereinafter referred to as "CITY", and  Vendor Name 

Hereinafter referred to as "RESPONDENT", and is as follows: 

1. The Project 

The PROJECT is generally referred to as the # 0709-2026,  Annual Turf Management Services, located in Conroe, Texas 

as indicated by this Contract. 

2. Administration 

Lauren Arnold 

Assistant Director - Park Operations 

1504 Park Wood West 

Conroe, TX 77301 

3. Compensation 

For the Performance of the Work, Lump Sum of: $257,790.94 
TOTAL SUM OF PROPOSAL ITEMS 1 TO 7 (Gen. Conditions, overhead and profit are to be attributed within each 

item) 
Two Hundred Fifty Seven Thousand, Seven Hundred Ninety Dollars and Ninety-Four Cents. 
Amount written in words (This governs) 
257,790.94 
(Amount in figures) 

4. Contract Term 

One (1) year with up to four (4) one year renewals. 

5. Contract Documents 

The Contract Documents consist of the documents hereinafter described, the terms and conditions of which are 

incorporated herein by reference. The terms of these documents are the terms of the Contract. The Contract Documents 

are hereinafter listed in order of precedence. In the event of any conflict between the terms and conditions of one 

document and that of another, the document first listed shall be deemed controlling over a subsequent document. In the 

event of any conflict between the terms and conditions of any document, and the provisions of an amendment to that 

document, then the terms of such amendment shall be deemed controlling. In order of precedence, the Contract 

Documents are: 

A. This Contract; #  Project ID 

B. The Respondent's executed Offer Bid Form; 

C. Including all subsequent addenda _1_ through   _2_  thereto; 

D. The Instructions to Proposers and Special Provisions to the City of Conroe, Texas. 

E. Any Amendments to General or Special Conditions. 

F. The General and Special Conditions of the Contract for Professional Services. 

6. Entire Agreement 



 

 

This Contract contains the whole agreement between the parties and there are no representations, terms, conditions, or 

collateral agreements other than those expressly set forth herein. 

7. Terms, Conditions and Clauses 

1. Owner - The City reserves the right to award parts of Responses, reject any or all Responses and to waive 

technical irregularities in the Responses. The award will be made to the Responder who provides the goods 

and services at the best value for the City.     

2. Questions and Inquires - Responder’s desiring further information or interpretation must request such 

information in the questions section of OpenGov.  

3. Submission of Quotes - Submit electronically through OpenGov City of Conroe, TX Procurement Portal 

4. Information Clarification - All questions shall be asked through OpenGov. Should a Responder discover a 

discrepancy or an omission in the plans or specifications, he should at once notify the Purchasing Department 

so that an addendum can be issued.  No explanation or interpretation other than an addendum issued by the 

City will be considered official or binding. 

5. Substitutions - Where materials or equipment are specified by a trade or brand name, it is not the intention of 

the Owner to discriminate against an equal product of another manufacturer, but to set a definite standard of 

quality or performance, and to establish an equal basis for the evaluation of Responses.  In preparing his 

Response, each Responder is expected to include in his base Response the cost of the items so specified. 

6. References - The City of Conroe may request Responders to supply, with this Invitation to Response, a list of 

at least five (5) references where like services have been supplied by their firm.  Include name of firm, contact 

person, address, telephone number and fax number.   

7. Materials and Services - The Responder warrants that goods, materials or services delivered to the City will 

meet the minimum specifications set forth therein.  Responder shall furnish all data pertinent to specifications 

and warranties, which apply to items in the Response. 

8. Price of Materials and Sales Tax - Prices for all goods or services shall remain firm for the duration of this 

contract and shall be stated on the Response sheet.  Prices shall be all inclusive.  Any price not shown on the 

Response sheet will not be honored by invoice.  No price changes, additions or subsequent qualifications will 

be honored during the course of this contract.  All prices must be written in ink or 

typewritten.  Transportation, freight or other charges are to be prepaid by the Responder and included in the 

Response price.  If there are additional charges of any kind, other than those mentioned above, specified or 

unspecified, Responder must indicate both items required and attendant cost or forfeit the right to payment. 

a. This Contract is issued by an organization, which qualifies for exemption pursuant to the provisions of 

Article 20.04 (F) of the Texas Limited Sales, Excise and Use Tax Act. 

9. Antitrust Affirmation - The undersigned affirms under penalty of perjury of the laws of the State of Texas 

that (1) in connection with this Response, neither I nor any representative of the Respondent have violated 

any provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15; (2) in 

connection with this Response, neither I nor any representative of the Respondent have violated any federal 

antitrust law; and (3) neither I nor any representative of the Respondent have directly or indirectly 

communicated any of the contents of this Response to a competitor of the Respondent or any other company, 

corporation, firm, partnership or individual engaged in the same line of business as the Respondent. 

https://procurement.opengov.com/portal/cityofconroe


 

 

10. Assignment - Respondent shall not assign its rights under the contract or delegate the performance of its 

duties under the contract without prior written approval from the Agency. Any attempted assignment in 

violation of this provision is void and without effect. 

11. Buy Texas Affirmation - In accordance with Section 2155.4441 of the Texas Government Code, Respondent 

agrees that during the performance of a contract for services it shall purchase products and materials produced 

in Texas when they are available at a price and time comparable to products and materials produced outside 

this state. 

12. Child Support Obligation Affirmation - Under Section 231.006 of the Family Code, the vendor or applicant 

certifies that the individual or business entity named in this contract, Response or application is not ineligible 

to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and 

payment may be withheld if this certification is inaccurate in addition to other remedies set out in 231.006(f). 

13. COVID-19 Vaccine Passport Prohibition - Respondent certifies that it does not require its customers to 

provide any documentation certifying the customer’s COVID-19 vaccination or post-transmission recovery 

on entry to, to gain access to, or to receive service from the Respondent’s business. Respondent acknowledges 

that such a vaccine or recovery requirement would make Respondent ineligible for a state-funded contract. 

14. Data Management and Security Controls - In accordance with Section 2054.138 of the Texas Government 

Code, Respondent certifies that it will comply with the security controls required under this contract and will 

maintain records and make them available to the City of Conroe as evidence of Respondent’s compliance 

with the required controls. 

15. Dealings with Public Servants Affirmation - Respondent has not given, offered to give, nor intends to give 

at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 

favor, or service to a public servant in connection with the submitted Response. 

16. Debts and Delinquencies Affirmation - Respondent agrees that any payments due under the contract shall 

be applied towards any debt or delinquency that is owed to the City of Conroe, Montgomery County, State of 

Texas. 

17. Disclosure - There will be no disclosure of the contents to competing firms until the contract is awarded.  All 

proposals will be kept confidential during the negotiation process.  Once the contract has been awarded all 

proposals will be open for public inspection, except for trade secrets and confidential information, which the 

firm identifies as proprietary. 

18. Dispute Resolution (General) - The dispute resolution process provided for in Chapter 2260 of the Texas 

Government Code must be used to attempt to resolve any dispute arising under the contract. 

19. Excess Obligations Prohibited - The contract is subject to termination or cancellation, without penalty to the 

City, either in whole or in part, subject to the availability of City funds. 

20. Excluded Parties - Respondent certifies that it is not listed in the prohibited vendors list authorized by 

Executive Order No. 13224, “Blocking Property and Prohibiting Transactions with Persons Who Commit, 

Threaten to Commit, or Support Terrorism”, published by the United States Department of the Treasury, 

Office of Foreign Assets Control 

21. False Statements - Respondent represents and warrants that all statements and information prepared and 

submitted in this document are current, complete, true, and accurate. Submitting a Response with a false 



 

 

statement or material misrepresentations made during the performance of a contract is a material breach of 

contract and may void the submitted Response and any resulting contract 

22. Governing Law and Venue - The contract shall be governed by and construed in accordance with the laws 

of the State of Texas, without regard to the conflicts of law provisions. The venue of any suit arising under the 

contract is fixed in any court of competent jurisdiction of Montgomery County, Texas, unless the specific 

venue is otherwise identified in a statute which directly names or otherwise identifies its applicability to the 

contracting Agency. 

23. Human Trafficking Prohibition - Prohibition Under Section 2155.0061 of the Texas Government Code, the 

Respondent certifies that the individual or business entity named in this Response or contract is not ineligible 

to receive the specified contract and acknowledges that this contract may be terminated and payment withheld 

if this certification is inaccurate 

24. Indemnification - Respondent shall indemnify and hold harmless the state of Texas and agency, and/or their 

officers, agents, employees, representatives, Responders, assignees, and/or designees from any and all 

liability, actions, claims, demands, or suits, and all related damages, costs, attorney fees, and expenses to the 

extent caused by, arising out of, or resulting from any acts of negligence, intentional torts, willful misconduct, 

personal injury or damage to property, and/or otherwise related to respondent’s performance, and/or failures 

to pay a subResponder or supplier by the respondent or its agents, employees, subResponders, order fulfillers, 

consultants under contract to respondent, or any other entity over which the Responder exercises control, or 

suppliers of subResponders in the execution or performance of the contract. The defense shall be coordinated 

by respondent with the office of the Texas attorney general when Texas state agencies are named defendants 

in any lawsuit and respondent may not agree to any settlement without first obtaining the concurrence from 

the office of the Texas attorney general. Respondent and agency agree to furnish timely written notice to each 

other of any such claim. 

25. No Conflict of Interest - Respondent represents and warrants that the provision of goods and services or 

other performance under the contract will not constitute an actual or potential conflict of interest or 

reasonably create an appearance of impropriety. 

26. Signature Authority   - By submitting the Response, Responder represents and warrants that the individual 

submitting this document and the documents made part of this Response is authorized to sign such documents 

on behalf of the Respondent and to bind the Respondent under any contract that may result from the 

submission of this Response. 

27. City’s Right to Audit - The City may appoint an auditor to conduct an audit or investigation of any entity 

receiving funds from the City directly under the contract or indirectly through a subcontract under the 

contract. The acceptance of funds directly under the contract or indirectly through a subcontract under the 

contract acts as acceptance of the authority of the City auditor, under the direction of the City Council, to 

conduct an audit or investigation in connection with those funds. Under the direction of the City Council, an 

entity that is the subject of an audit or investigation by the City auditor must provide the City auditor with 

access to any information the City auditor considers relevant to the investigation or audit. 

28. Suspension and Debarment - Respondent certifies that it and its principals are not suspended or debarred 

from doing business with the state or federal government as listed on the State of Texas Debarred Vendor List 

maintained by the Texas Comptroller of Public Accounts and the System for Award Management (SAM) 

maintained by the General Services Administration. 



 

 

29. Terms and Conditions Attached to Response - Any terms and conditions attached to a Response will not be 

considered unless specifically referred to in the Response. 

30. Texas Responder Affirmation - Respondent certifies that if a Texas address is shown as the address of the 

Respondent on this Response, Respondent qualifies as a Texas Responder as defined in Section 2155.444(c) 

of the Texas Government Code. 

31. Americans with Disabilities Act - Respondent represents and warrants its compliance with the requirements 

of the Americans With Disabilities Act (ADA) and its implementing regulations, as each may be amended. 

32. Change in Law and Compliance with Laws - Any alterations, additions, or deletions to the terms of the 

contract that are required by changes in federal or state law or regulations are automatically incorporated into 

the contract without written amendment hereto, and shall become effective on the date designated by such law 

or by regulation. 

33. Disclosure of Interested Parties - Respondent represents and warrants that if selected for award of a contract 

as a result of the Solicitation, Respondent will submit to the City of Conroe a Certificate of Interested Parties 

prior to contract execution in accordance with Section 2252.908 of the Texas Government Code. 

34. Discounts - If Respondent at any time during the term of the contract provides a discount on the final contract 

costs, Respondent will notify City in writing ten (10) calendar days prior to effective date of discount. Agency 

will generate a Purchase Order Change Notice and send a revised Purchase Order to Respondent. 

35. Equal Employment Opportunity - Respondent represents and warrants its compliance with all applicable 

duly enacted state and federal laws governing equal employment opportunities. 

36. Force Majeure - Neither Respondent nor City shall be liable to the other for any delay in, or failure of 

performance, of any requirement included in the contract caused by force majeure. The existence of such 

causes of delay or failure shall extend the period of performance until after the causes of delay or failure have 

been removed provided the non-performing party exercises all reasonable due diligence to perform. Force 

majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure of transportation, or other 

causes that are beyond the reasonable control of either party and that by exercise of due foresight such party 

could not reasonably have been expected to avoid, and which, by the exercise of all reasonable due diligence, 

such party is unable to overcome. 

37. Immigration - Respondent represents and warrants that it shall comply with the requirements of the 

Immigration and Nationality Act (8 U.S.C.§ 1101 et seq.) and all subsequent immigration laws and 

amendments. 

38. Independent Responder - Respondent acknowledges and agrees that it is furnishing products and services in 

the capacity of an independent Responder and that Respondent and its personnel are not employees of the 

City. 

39. Legal and Regulatory Actions - Respondent represents and warrants that it is not aware of and has received 

no notice of any court or governmental agency actions, proceedings or investigations, etc., pending or 

threatened against Respondent or any of the individuals or entities included in the Response within the five 

(5) calendar years immediately preceding the submission of the Response that would or could impair 

Respondent’s performance under the contract, relate to the solicited or similar goods or services, or otherwise 

be relevant to Agency’s consideration of the Response. If Respondent is unable to make the preceding 

representation and warranty, then Respondent instead represents and warrants that it has included as a detailed 



 

 

attachment in its Response a complete disclosure of any such court or governmental agency actions, 

proceedings or investigations, etc. that would or could impair Respondent’s performance under the contract, 

relate to the solicited or similar goods or services, or otherwise be relevant to Agency’s consideration of the 

Response. In addition, Respondent represents and warrants that it shall notify Agency in writing within five 

(5) business days of any changes to the representations or warranties in this clause and understands that 

failure to so timely update Agency shall constitute breach of contract and may result in immediate termination 

of the contract 

40. Limitation on Authority - Respondent shall have no authority to act for or on behalf of City except as 

expressly provided for in the contract; no other authority, power or use is granted or implied. Respondent may 

not incur any debt, obligation, expense or liability of any kind on behalf of the City. 

41. No Implied Waiver - The failure of a Party to insist at any time upon the strict performance of any covenant 

or agreement or to exercise any option, right, power, or remedy contained in the contract shall not be 

construed as a waiver or a relinquishment thereof for the future. 

42. No Quantity Guarantees - Agency makes no express or implied warranty whatsoever that any minimum 

compensation or minimum quantity will be guaranteed under the contract. 

43. No Third- Party Beneficiaries - The contract is made solely and specifically among and for the benefit of 

the parties named herein and their respective successors and assigns, and no other person shall have any right, 

interest, or claims hereunder or be entitled to any benefits pursuant to or on account of the contract as a third-

party beneficiary or otherwise. 

44. Record Retention - Respondent shall maintain and retain all records relating to the performance of the 

contract including supporting fiscal documents adequate to ensure that claims for contract funds are in 

accordance with applicable State of Texas requirements. These records will be maintained and retained by 

Respondent for a period of seven (7) years after the contract expiration date or until all audit, claim, and 

litigation matters are resolved, whichever is later. 

45. Refund - Respondent will promptly refund or credit within thirty (30) calendar days any funds erroneously 

paid by Agency which are not expressly authorized under the contract. 

46. Severability - If any provision of the contract is construed to be illegal or invalid, such construction will not 

affect the legality or validity of any of its other provisions. The illegal or invalid provision will be deemed 

severable and stricken from the contract as if it had never been incorporated herein, but all other provisions 

will continue in full force and effect. 

47. Sovereign Immunity - The Parties expressly agree that no provision of the contract is in any way intended to 

constitute a waiver by the City of any immunities from suit or from liability that the City may have by 

operation of law. 

48. SubResponders - Respondent may not subcontract any or all of the work and/or obligations due under the 

contract without prior written approval of the Agency. Subcontracts, if any, entered into by the Respondent 

shall be in writing and be subject to the requirements of the contract. Should Respondent subcontract any of 

the services required in the contract, Respondent expressly understands and acknowledges that in entering 

into such subcontract(s), Agency is in no manner liable to any subResponder(s) of Respondent. In no event 

shall this provision relieve Respondent of the responsibility for ensuring that the services performed under all 

subcontracts are rendered in compliance with the contract. 



 

 

49. Survival - Expiration or termination of the contract for any reason does not release Respondent from any 

liability or obligation set forth in the contract that is expressly stated to survive any such expiration or 

termination, that by its nature would be intended to be applicable following any such expiration or 

termination, or that is necessary to fulfill the essential purpose of the contract, including without limitation the 

provisions regarding warranty, indemnification, confidentiality, and rights and remedies upon termination. 

50. Termination for Convenience - Agency may terminate the contract for convenience on thirty (30) calendar 

days’ written notice. There is no buy out or other amounts due if Agency terminates early. Upon termination 

under this provision, Respondent shall refund to Agency any amounts attributable to the terminated months 

within thirty (30) days of the termination. 

51. Insurance Requirements: NO RESPONSE WILL BE CONSIDERED FOR AWARD IF THE 

VENDOR HAS NOT SUBMITTED AN INSURANCE FORM ALONG WITH THE RESPONSEThe 

Responder shall procure and maintain, at its expense, during the term of this Response, at least the following 

insurance, covering work performed.COVERAGELIMITSWorker’s CompensationAs required by Texas 

LawEmployer’s Liability$ 500,000 each occurrencePublic Liability (Bodily injury)$1,000,000 combined 

single limitPublic Liability (Property damage)$1,000,000 combined single limitAutomobile Liability (Bodily 

injury)$ 200,000 each personAutomobile Liability (Property damage)$ 50,000 each occurrence                    

The Responder agrees to furnish insurance certificates, showing the Responders compliance with this section 

if required by the City. 

52. Reserved. 

53. Reserved. 

54. Conditions of Work - Responders are expected to be fully informed of construction and labor conditions 

under which the work will be performed, and to have thoroughly reviewed the plans, contract documents and 

specifications.  Failure to do so will not relieve a successful Responder of any obligations to furnish material 

and labor necessary to complete the project. 

55. Conditions of Conduct - At all times any agent, officer, or employee of Responder shall be present upon 

property owned by the City of Conroe, the terms and conditions of the Drug and Alcohol Policy currently 

adopted by the City of Conroe, shall be deemed applicable to such persons.  Violations of terms and 

conditions while present on the premises owned by the City of Conroe shall be grounds for termination of any 

contract between the City and Responder.  

56. Alternate Items - No alternate Responses or Response items will be considered unless they are specifically 

requested by the proposal. 

57. Unit Prices - The unit price of each of the Response items in the Response proposal shall include it pro-rata 

share of overhead so that the sum of the products obtained by multiplying the quantity shown for each item by 

the unit price Response represents the total Response.  Any Response not conforming to the condition may be 

rejected.  The unit prices will be used to determine the amount of any change orders resulting from an 

increase or decrease in quantities. 

58. Corrections - Erasures or other corrections in the Response must be noted over the signature of the 

Responder. 



 

 

59. Withdrawal of Responses - Responses may be withdrawn by written request dispatched for delivery in the 

normal course of business prior the Response opening.  The Response guaranty of any Responder 

withdrawing his Response in accordance with the above will be returned promptly. 

60. Award of / Rejection of Responses - The City reserves the right to consider as unqualified to do the work, 

any Responder who does not habitually perform with his own forces, the major portions of the work involved 

in construction of the improvements embraced in this contract. 

61. Change Orders - The Owner may, at any time or from time to time, order additions, deletions or revisions to 

the Work; such changes will be authorized by written Change Order to be prepared by the Department 

Signatory for execution by the OWNER and the RESPONDER.  The Change Order shall set forth the basis 

for any change in contract price as hereinafter set forth for Extra Work, and any change in contract time 

which may result from the change. 

a. Any request by the RESPONDER for a change in the proposal shall be made prior to beginning the work 

covered by the proposed change. 

It is agreed that the basis of compensation to the RESPONDER for Work either added or deleted by a 

Change Order of for which a claim for Extra Work is made shall be determined by one or more of the 

following methods: 

          Method (A) -     By agreed unit prices; or 

          Method (B) -     By agreed lump sum; or 

          Method (C) -     Actual field cost of the work, plus fifteen (15) percent. 

62. Payment – City Staff shall review all Responders’ application for payment and supporting data to determine 

the amount owed to the Responder.  Once approved payment will be scheduled within thirty (30) days upon 

complete delivery and acceptance of all equipment/material and receipt of an original invoice for the 

equipment/material complying with the terms and conditions of the award. The City reserves the right to 

withhold up to ten percent (10%) of the purchase price in the event there is a conditional acceptance. 

63. Reimbursements - There is no expressed or implied obligation for the City to reimburse responding firms for 

any expenses incurred in preparing proposals in response to this request and the City will not reimburse 

responding firms for these expenses, nor will the City pay any subsequent costs associated with the provision 

of any additional information or presentation, or to procure a contract for these services. 

64. Response Agreement and Certification: 

The Undersigned Agrees That: 

a. No Federal, State, County or Municipal taxes have been included in the quoted prices and none will be 

added. 

b. Prices in this proposal have not knowingly been disclosed with any other provider and will not be prior to 

award. 

c. Prices in this proposal have been arrived at independently, without consultation, communication or 

agreement for the purpose of restricting competition. 

d. No attempt has been made nor will be to induce any other person or firm to submit a proposal for the 

purpose of restricting competition. 



 

 

e. The individual signing this proposal certifies that he/she is a legal agent of the Responder, authorized to 

represent the Responder and is legally responsible for the offer with regard to supporting documentation 

and prices provided. 



 

 

  

By my signature below I agree to comply with all of the specifications, terms, conditions and clauses pertaining to 

this quote. 

RESPONDENT   CITY OF CONROE 

**signature_187364** 

SIGNATURE 

 

FULL NAME 

**date_signed_187364** 

DATE SIGNED 

 

TITLE 
 

  **signature_187365** 

SIGNATURE 

Duke W. Coon 

FULL NAME 

**date_signed_187365** 

DATE SIGNED 

Mayor 

TITLE 
 

   **signature_187407** 

SIGNATURE 

Sami Quinlan 

FULL NAME 

**date_signed_187407** 

DATE SIGNED 

City Secretary 

TITLE 
 

NOTARY   



 

 

 



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 08/27/2026           
Department: Police
Contact: Jon Buckholtz, Police Chief 
Submitted By: Courtney Earl, Administrative Assistant - PD

Item Type: Other
J. Buckholtz
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Updating Civil Service Police Compensation Ranges for Fiscal Year 2026-2027.

Summary / Recommendation
Discuss and Consider Updating Civil Service Police Compensation Ranges for Fiscal Year 2026-2027.

Attachments
PD Civil Service Comp Ranges







 

Regular Council
______________________________

Item Type:

Meeting Date: 08/27/2026           
Department: Mayor & Council
Contact: 
Submitted By: Cherilyn Williams, Assistant City Secretary

Item Type:
Joint Meeting:
Description
Discuss and Consider possible action regarding an Ordinance of the City Council of the City of Conroe, Texas,
disannexing and removing approximately 1.5 acres of land from the corporate limits of the City; and providing for
other related matters.
Olson and Olson

Summary / Recommendation

Attachments
Disannexation Ordinance
Exhibit A1 & A2 & B



CERTIFICATE FOR ORDINANCE

I.

On the _____ day of ____________, 2026, the City Council of the City of Conroe, Texas, 
consisting of the following qualified members, to-wit:  Duke Coon,  Mayor; John 
Sellars, Mayor Pro Tem; Council Members Shanan R. Arthur, David Hairel, 
Kristin  Hoisington,   and  Ken  Blevins,  did  convene  in  public  session  in  the 
Council Chambers of the City Hall at 300 West Davis in Conroe, Texas.  The roll 
being first called, a quorum was established, all members being present except 
the following,  to wit:   _____________.   The Meeting was open to the public and 
public  notice of  the time,  place and purpose of  the Meeting was given,  all  as 
required by Chapter 551, Texas Government Code.

II.

WHEREUPON,  AMONG  OTHER  BUSINESS  transacted,  the  Council  considered 
adoption of the following written Ordinance, to-wit:

ORDINANCE NO. ______________

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, DISANNEXING AND REMOVING CERTAIN TERRITORY FROM 
THE  CORPORATE  LIMITS  OF  THE  CITY  OF  CONROE,  TEXAS; 
APPROXIMATELY  1.5  ACRES  OF  LAND  CURRENTLY  LOCATED 
WITHIN THE CITY CONSISTING OF TWO PARCELS IDENTIFIED AS 
MONTOGOMERY CENTRAL APPRAISAL DISTRICT PARCEL ID  NOS. 
259987  AND  511028;  PROVIDING  FOR  EFFECTIVE  DATE;  AND 
ORDAINING OTHER RELATED MATTERS

III.

Upon  motion  of  Council  Member  _________,  seconded  by  Council  Member 
__________, all members present voted for adoption of the Ordinance, except the 
following:   __________________.   A  majority  of  those  Council  Members  present 
having voted for adoption, the presiding officer declared the Ordinance passed 
and adopted.

A true, full and correct copy of the Ordinance adopted at the Meeting is attached 
to and follows this Certificate.

1



SIGNED AND SEALED this ____ day of ___________, 2026.

_______________________________
Sami Quinlan, City Secretary

2



ORDINANCE NO.  _______________

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS, DISANNEXING AND REMOVING CERTAIN TERRITORY FROM 
THE  CORPORATE  LIMITS  OF  THE  CITY  OF  CONROE,  TEXAS; 
APPROXIMATELY  1.5  ACRES  OF  LAND  CURRENTLY  LOCATED 
WITHIN THE CITY CONSISTING OF TWO PARCELS IDENTIFIED AS 
MONTOGOMERY CENTRAL APPRAISAL DISTRICT PARCEL ID  NOS. 
259987  AND  511028;  PROVIDING  FOR  EFFECTIVE  DATE;  AND 
ORDAINING OTHER RELATED MATTERS

*     *      *     *     *     *     *     *     *     *

WHEREAS,  Jaba  Interests,  LLC,  a  Texas  limited  liability  company  (the 
"Owner"),  is  the owner of  approximately 1.5 acres of  real  property with such 
property consisting of  two (2)  parcels being identified as Montgomery Central 
Appraisal  District  Parcel  ID  No.  259987 (“Parcel  1”),  and Montgomery Central 
Appraisal District Parcel No. 511028 (“Parcel 2”), with Parcel 1 and Parcel 2 being 
more  specifically  depicted  and  described  in  Exhibits  "A-1"  and "A-2" 
respectively,  each of which is attached hereto and incorporated herein for all 
purposes; and 

WHEREAS, Parcel 1 and Parcel 2 (collectively the “Property”) are currently 
located within the corporate limits  of  the City  of  Conroe (the “City”)  as  more 
particularly described by metes and bounds in Exhibit "B", attached hereto and 
incorporated herein for all purposes; and

WHEREAS, Texas Local Government Code § 43.142 also authorizes a home-
rule municipality to disannex an area in the municipality according to rules as 
may be provided by the charter of the municipality; and

WHEREAS,  Section  1.05  of  the  Charter  of  the  City  of  Conroe  (the  “City 
Charter”) permits the disannexation by the City of territory within the corporate 
limits of the City which is not suitable or necessary for City purposes; and

WHEREAS,  in accordance with section 1.05 of  the City Charter the City 
Council finds that the Property is not suitable or necessary for City purposes, and 
that disannexation of the property is appropriate and in the public interest and in 
the exercise of its discretion, elects to grant disannexation pursuant to § 43.142 
and Section 1.05 of the City Charter.
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF CONROE, TEXAS THAT:

Section 1.   The recitals set  forth in the preamble to this  Ordinance are 
hereby adopted as findings of the City Council.

Section 2.   The Property more particularly  described in  Exhibits  "A-1", 
"A-2",  and  "B", attached  hereto  is  hereby  disannexed  and  removed  from  the 
corporate limits of the City of Conroe, Texas. 

Section 3. The boundaries and limits of the City of Conoe, Texas are hereby 
amended to exclude all of the Property described in  Exhibits "A-1", "A-2",  and 
"B".  Said  Property  is  hereby disannexed from the  City,  and the  City's  official 
boundary maps and records shall be amended accordingly. The City Secretary is 
directed to file a certified copy of this Ordinance with the Montgomery County 
Clerk  and  to  provide  notice  to  the  Montgomery  Central  Appraisal  District  as 
required by law. City staff is further authorized and directed to take any and all 
additional steps and actions necessary or convenient in order to accomplish the 
intent of this Ordinance.

Section 4. All rights and remedies of the City are expressly saved as to any 
and all violations of the City's ordinances or charter that may have accrued prior 
to the effective date of this Ordinance, and as to any such violations, the City's 
ordinances shall remain in full force and effect.

Section 5.  Should any section, part,  clause, sentence, or provision of this 
Ordinance be held unconstitutional, illegal, or invalid, or the application thereof 
ineffective or inapplicable as to any territory, such determination shall not affect 
the validity of the remaining portions of this Ordinance, which shall remain in full 
force and effect. If this Ordinance is for any reason ineffective as to any part of the 
area hereby disannexed, such ineffectiveness shall not affect the disannexation of 
the remainder of the area. Any lands included within the general description of 
territory set out herein that are presently within the limits of any other city, or 
within the extraterritorial jurisdiction of any other city, or that are not within the 
City's jurisdiction to disannex, are hereby expressly excluded and excepted from 
the territory to be disannexed.

Section 6.  This Ordinance shall be effective immediately upon adoption.

PASSED AND APPROVED this the ______ day of _____________, 2026.
4



___________________________________
Duke Coon, Mayor

APPROVED AS TO FORM: ATTEST:

____________________________________ ____________________________________
Interim City Attorney             Sami Quinlan, City Secretary
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Regular Council
______________________________

Item Type:

Meeting Date: 08/27/2026           
Department: Mayor & Council
Contact: 
Submitted By: Cherilyn Williams, Assistant City Secretary

Item Type:
Joint Meeting:
Description
Discuss and Consider adoption of an Ordinance consenting to a petition for consent to annex land into Montgomery
County Municipal Utility District No. 56 and providing conditions to the granting of consent.
Olson and Olson

Summary / Recommendation

Attachments
MUD 56 City Consent Ordinance - Revised
Petition for Consent to Annex Land



CERTIFICATE FOR ORDINANCE

I.
On the ____ day of August,  2026, the City Council of the City of Conroe, Texas, 
consisting of the following qualified members, to-wit: Duke W. Coon, Mayor; John 
Sellars,  Mayor Pro Tem; Council  Members David Hairel,  Shana R. Arthur, 
Kristin Hoisington, and Ken Blevins, did convene in public session in the Council 
Chambers of the City Hall at 300 West Davis in Conroe, Texas.  The roll being first 
called, a quorum was established, all members being present except the following, 
to-wit: ___________________.  The Meeting was open to the public, and public notice 
of the time, place, and purpose of the Meeting was given, all as required by Chapter 
551, Texas Government Code.

II.
WHEREUPON,  AMONG  OTHER  BUSINESS  transacted,  the  Council  considered 
adoption of the following written Ordinance, to-wit:

ORDINANCE NO.  _________-26

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS CONSENTING TO A PETITION FOR CONSENT TO ANNEX LAND 
INTO MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 56; 
PROVIDING  CONDITIONS  TO  THE  GRANTING  OF  CONSENT;  AND 
PROVIDING AN EFFECTIVE DATE. 

III.
Upon  motion  of  Council  Member  ___________,  seconded  by  Council  Member 
__________, all members present voted for adoption of the Ordinance, except the 
following:  No one voted against and no one abstained.  A majority of those Council 
Members present having voted for adoption, the presiding officer declared the 
Ordinance passed and adopted.

IV.
A true, full, and correct copy of the Ordinance adopted at the Meeting is attached 
to and follows this Certificate.

SIGNED AND SEALED this __ day of August, 2026.



                                                                 
SAMI H. QUINLAN, City Secretary



ORDINANCE NO.  _________

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CONROE, 
TEXAS CONSENTING TO A PETITION FOR CONSENT TO ANNEX LAND 
INTO MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 56; 
PROVIDING  CONDITIONS  TO  THE  GRANTING  OF  CONSENT;  AND 
PROVIDING AN EFFECTIVE DATE.

*     *      *     *     *     *     *     *     *

WHEREAS, Montgomery County Municipal  Utility District  No.  56 and CC 
SCOA III, L.P. (collectively, the “Petitioner”), acting pursuant to the provisions of 
Chapters 49 and 54, Texas Water Code, as amended, and Section 42.042, Texas Local 
Government Code, have submitted a written petition, attached hereto as Exhibit A, 
(the “Petition”) to the City of Conroe, Texas (the “City”) to request the City’s consent 
to the annexation of an approximately 42.1-acre tract of land, as more particularly 
described in Exhibit  A to the Petition,  (the “Property”)  into the boundaries of 
Montgomery County Municipal Utility District No. 56 (“the District”);

WHEREAS, the District and Property lie wholly within the extraterritorial 
jurisdiction of the City; 

WHEREAS, the City Council of the City has considered the Petition and is 
willing to  consent  to  the inclusion of  the Property into the boundaries of  the 
District, subject to the terms and conditions set forth herein and in the attached 
“Exhibit B”;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF CONROE, TEXAS, THAT:

Section 1. All of the matters and facts set out in the preamble hereof are 
true and correct and are adopted as findings of the City Council.

Section 2. The  City  Council  officially  finds,  determines,  recites,  and 
declares that a sufficient written notice of the date, hour, place, and subject of this 
meeting of the City Council was posted at a place convenient to the public at the 
City  Hall  of  the  City  for  the  time required by law preceding this  meeting,  as 
required by the Open Meetings Act, Texas Government Code, Chapter 551 and that 
this meeting has been open to the public as required by law at all times during 
which  this  Ordinance  and  the  subject  matter  thereof  has  been  discussed, 



considered, and formally acted upon.  The City Council further ratifies, approves, 
and confirms such written notice and the contents and posting thereof.

Section 3. Subject  to  the terms and conditions set  forth herein and in 
“Exhibit B” attached to this Ordinance, the Petition is hereby granted, and the City 
Council of the City of Conroe, Texas, hereby consents to the District’s annexation of 
the lands described by metes and bounds in the Petition attached hereto as Exhibit 
A.  This consent shall be automatically revoked if the District does not complete the 
annexation within 180 days of the date of this Ordinance, otherwise to remain in 
full force and effect.

Section 5. This Ordinance shall be effective immediately upon adoption.

[Execution page to follow.]



PASSED AND APPROVED this the ___ day of August, 2026.

____________________________________

DUKE W. COON, Mayor

APPROVED: ATTEST:

________________________________ ____________________________________

City Attorney SAMI H. QUINLAN, City Secretary



Exhibit A

PETITION FOR CONSENT



Exhibit B

TERMS & CONDITIONS TO CITY’S CONSENT

I. Bond Purposes

To the extent authorized by law, the District will issue bonds only for the purpose 
of  purchasing  and  constructing,  or  otherwise  acquiring  waterworks  systems, 
sanitary sewer collection system and sewage disposal plant, storm sewer systems, 
drainage facilities, parks and recreational facilities, or road facilities, or parts of 
such  systems  or  facilities,  and  to  make  any  and  all  necessary  purchases, 
constructions, improvements, extensions, additions, and repairs thereto, and to 
purchase or acquire all necessary land, right-of-way easements, sites, equipment, 
buildings, plants, structures, and facilities therefor, and to operate and maintain 
same, and to sell water, sanitary sewer, and other services within the District.

II. Bond Restrictions

(a) Such bonds will expressly provide that the District reserves the right to redeem 
said bonds on any date not later than subsequent to the fifteenth (15th) anniversary 
of the date of issuance without premium and that such bonds, other than refunding 
bonds, will be sold only after the taking of public bids therefor, and none of such 
bonds, other than refunding bonds, will be sold for less than ninety-five percent 
(95%) of par; provided that the net effective interest rate on bonds so sold, taking 
into account any discount or premium as well as the interest rate borne by such 
bonds, will not exceed two percent (2%) above the highest average interest rate 
reported by the Daily Bond Buyer in its weekly “20 Bond Index” during the one (1) 
month period next preceding the date notice of the sale of such bonds is given, and 
that bids for the bonds will be received not more than forty-five (45) days after 
notice of sale of the bonds is given.

III. No Unilateral Annexation of City Land

No land located within the extraterritorial jurisdiction of the City of Conroe, Texas 
will be added or annexed to the District until the City of Conroe, Texas has given 
its written consent by resolution or ordinance of the City Council to such addition 
or annexation.
 



IV. District Facilities

(a) Prior to construction of any District facilities within the property presently 
located in the extraterritorial jurisdiction of the City of Conroe, Texas, the District 
shall  submit to the City all  plans and specifications of all  District  facilities for 
review and approval of the City.

(b)  The  District  shall  construct  all  District  facilities  within  the  portion  of  the 
Property presently located in the extraterritorial jurisdiction of the City, according 
to the plans and specifications approved by the City, including those approved by 
the City in a development or utility agreement regarding the District.

(c) The City shall have a right to inspect District facilities within the portion of the 
Property presently located in the extraterritorial jurisdiction of the City,  in all 
phases of construction – from design through final completion.

(d) All District facilities related to water, sewer, and wastewater within the portion 
of the Property presently located in the extraterritorial jurisdiction of the City shall 
be  designed  to  connect  with  existing  or  planned  City  facilities  of  the  same 
purposes.

(e)  All  District  facilities  related  to  parks  and  roads  within  the  portion  of  the 
Property presently located in the extraterritorial jurisdiction of the City shall be 
designed to connect with existing or planned City parks and roads.

V. Development Plan

Prior  to  any subdivision of  land within the  property  presently  located in  the 
extraterritorial  jurisdiction  of  the  City  of  Conroe,  Texas,  the  Developer  shall 
provide a development plan to the City for its approval that clearly indicates that 
the  proposed  subdivision  is  in  conformance  with  the  City’s  subdivision 
regulations.



PETITION FOR CONSENT TO ANNEX LAND INTO

MONTGOMERY COUNTY MUNICIPAL UTILITY DISTRICT NO. 56

STATE OF TEXAS

COUNTY OF MONTGOMERY

TO THE HONORABLE MAYOR AND CITY COUNCIL OF THE CITY OF CONROE,
TEXAS:

Montgomery County Municipal Utility District No. 56 and CC SCOA III, L.P. (collectively,
the “Petitioner”), acting pursuant to the provisions of Chapters 49, Texas Water Code, particularly
Section 49.301 of that Code, together with all amendments and additions thereto, respectfully petition
the City Council of the City of Conroe, Texas, (“City”) for its written consent to the annexation by
the District of the 42.1 acre tract of land described by metes and bounds in Exhibits A and B
(“Land”), which

petition, the undersigned would show the following:
attached hereto and incorporated herein for aU purposes. In support of thisare

1.

The District is a municipal utility district duly created under the laws of the State of Texas on

July 27, 1982. The District was created and organi2ed under the terms and provisions of Article XVI,
Section 59, of the Constitution of Texas, and is governed by the provisions of Chapters 49 and 54,
Texas Water Code.

11.

The Petitioner holds fee simple ittle to the Land, as indicated by the certificate of ownership
provided by the Appraisal District. Petitioner represents that there are no lienholders on the Land.

III.

The Land is situated wholly within Montgomery County, Texas. All of the Land is within the

extraterritorial jurisdiction (as such term is defined in Chapter 42, Texas Local Government Code, as
amended) of the City of Conroe, Texas. No part of the Land is within the limits of any incorporated
city, town, or village. All of the Land may properly be annexed into the District.

IV.

The general nature of the work to be done within the Land is the constmction, acquisition,
maintenance and operation of a waterworks and sanitary sewer system, a drainage and storm sewer
system.

There is, for the following reasons, a necessity for the above-described work. The Land, which

wiQ be developed for commercial and/or residential purposes, is urban in nature, is within the growing
environs of the City, is in close proximity to populous and developed sections of Montgomery County,
and within the immediate fumre will experience a substantial and sustained residential and commercial

growth. There is not now available within the Land an adequate waterworks and sanitary sewer system
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nor an adequate drainage system, and it is not presendy economically feasible for the Land to provide
for such systems itself Because the health and welfare of the present and future inhabitants of the
Land and of lands adjacent thereto require the construction, acquisition, maintenance and operation
of an adequate waterworks and sanitary sewer system and a drainage and storm sewer system. A public
necessity exists for the annexation of the Land into the District, to provide for the purchase,
construction, extension, improvement, maintenance and operation of such waterworks and sanitary
sewer system and such drainage and storm sewer system, so as to promote the purity and sanitary
condition of the State’s waters and the public health and welfare of the community.

V.

The undersigned estimate, from such information as they have at this time, that the cost of

extending the District’s facilities to serve the Land is $4,000,000.

WHEREFORE, the undersigned respectfully pray that this petition be heard and granted in
aU respects and that the City give its written consent to the annexation of the Land into the District.
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RESPECTFULLY SUBMITTED on ____.,J~fLL!.._;.L._\ Jk, 2026 
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Montgomery County Municipal Utility District No. 56 
a political subdivision of the State of Texas 

STATE OF TEXAS 

COUNTY OF -"~'=O.,_,_o,_i_s _ 

A This instrument was acknowledged befoce me on a~~, It. , 2026, by 
61tcrCtV\Q(,. l1w\\ , as Qre,5,Je\l\'+ of the Board ofDirectors 

of Montgomery County Municipal Utility District No. 56, a political subdivision of the State of Texas, 
on behalf of said political subdivision. 
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CC SCOA III, LP,

a Texas limited partnership

By: CC SCOA III, GP, L.L.C,

a Texas limited liability company,
as general pa:

By:
Name: JuScrIr

Title:

STATE OF TEXAS

COUNTY OF

This instp^nent was ac^owledged befor^me on /. 2026, by

, up of CC SCOA III, GP,
UL.C., a Texas limited liability company, as general partner of CC SCOA III, LP, a Texas limited
partnership, on behalf of said company and partnership.

Jill Stewman '

My Ceimntulon Expirat [
' e/22/202»

Notary ID 11733813

Notary PuJjHo !e of Texas

(NOTARY SEAL)

Attachment

Exhibits A and B - Legal Descriptions of the Land



Exhibit A
PAPE'DAWSON

ENGINEERS

METES AND BOUNDS DESCRIPTION

FOR

A 20.70-acre tract of land located in the BBB & C RR Company Survey, A-, Montgomery County, Texas; said

20.70-acre tract being a portion of a called 1,576.1910-acre tract of land (Tract 2, South Tract) conveyed

to CC SCOA III, L.P. in deed recorded in Montgomery County Clerk's File (M.C.C.F.) No. 2018094303 and in

correction deed recorded in M.C.C.F. No. 2021025919; said 20.70-acre tract being more fully described as

follows, with bearings based on the Texas Coordinate System of 1983 established for the Central Zone

from the North American Datum of 1983 (2011 Adj.);

At a 5/8-inch iron rod with cap stamped "COSTELLO INC" found for the northeast

corner of The Highlands Sec 14, a subdivision recorded in Cabinet Z, Sheets 9777-9780

of the Montgomery County Map Records (M.C.M.R.), same being on the westerly line

of a called 10.34-acre drainage easement recorded in M.C.C.F. No. 2021096095;

BEGINNING:

THENCE: With the north line of said Sec 14, S 86'’35'30" W at a distance of 1339.06 feet passing

a 5/8-inch iron rod with cap stamped "COSTELLO INC" found for the northwest corner

of said Sec 14 and continuing through aforesaid 1,576.1910-acre tract for a total

distance of 1533.92 feet;

THENCE: Continuing through said 1,576.1910-acre tract, the following three (3) courses:

Along a non-tangent curve to the left, having a radial bearingof N 83'’32'13"W, a

radius of 1008.00 feet, a central angle of 10'’03'34", a chord bearing and distance

of N 01°26'00" E, 176.75 feet, for an arc length of 176.97 feet;

1.

N 03‘’35'47" W, a distance of 230.28 feet;2.

Along a non-tangent curve to the left, having a radial bearing of N 31'’03'34’' W, a

radius of 197.75 feet, a central angle of 67‘’58'56", a chord bearing and distance

of N 24‘‘56'58" E, 221.11 feet, for an arc length of 234.63 feet to north line of said

1,576.1910-acre tract and the south Right-of-way line of State Highway 99 (Grand

Parkway, 400-feet wide) recorded in M.C.C.F. No. 2015020419;

3.

THENCE: With the common line of said 1,576.1910-acre tract and south Right-of-way line of

State Highway 99, N 86'’35'29" E a distance of 1420.08 feet to the northwest corner

of aforesaid 10.34-acre drainage easement;

With the west line of said 10.34-acre drainage easement, S 03°24’31" E a distance of

499.15 feet;

THENCE:

telephone: 713'428-2400

Texas Engineering Firm §470 Texas Surveying Firm §10028800

address: 2107 CITYWEST BOULEVARD, THIRD FLOOR HOUSTON, TX 77042 website: PAPE-DAWSON.COM



The Highlands-South Commercial Tracts
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Continuing with the west line of said 10.34-acre drainage easement, along a non

tangent curve to the right, having a radial bearing of S 86‘’03’52" W, a radius of 827.21

feet, a central angle of 07°04'00", a chord bearing and distance of S 00'‘24'08" E,

101.96 feet, for an arc length of 102.02 feet to the POINT OF BEGINNING, and

containing 20.70 acres of land.

THENCE:

AUSTAN W. LUPHER

6711

Pape-Dawson Consulting Engineers, LLC

April 7, 2025
41539-00-012

F:\Costello\SDrive\NEW\Wilkerson Tract\The Highlands Commercial
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Exhibit B
PAPE'DAWSON

ENGINEERS

METES AND BOUNDS DESCRIPTION

FOR

A 21.40-acre tract of land located in the B.B.B. & C. R.R. Company Survey, A-112, Montgomery

County, Texas; said 21.40-acre tract being a portion of a called 1,576.1910-acre tract of land

(Tract 2, South Tract) conveyed to CC SCOA III, L.P. in deed recorded in Montgomery County

Clerk's File (M.C.C.F.) No. 2018094303 and in correction deed recorded in M.C.C.F. No.

2021025919; said 21.40-acre tract being more fully described as follows, with bearings based on

the Texas Coordinate System established for the Central Zone from the North American Datum

of 1983 (2011 Adj.) based on the RTK Cooperative Network Stations HROD_gl012 and

HWDS_g0417:

at a 5/8-inch iron rod with cap found at the southwest corner of a called 28.69-

acre tract of land (Parcel 642) conveyed to the State of Texas in M.C.C.F. No.

2014037849, a southeasterly corner of Part 1 of a called 22.09-acre Right-of-

Way Easement and Runoff Easement conveyed to the State of Texas in

M.C.C.F. Nos. 2015020430 and 2015020587, and an interior corner of said

1,576.1910-acre tract, same being on the north line of a called 11.1815-acre

"Less & Except" tract of land recorded in aforesaid M.C.C.F. Nos. 2018094303

and 2021025919;

with the north line of said 11.1815-acre "Less & Except" tract and a southerly

line of said Part 1 Easement, S 8633'15" W, a distance of 117.23 feet to a

TXDOT disc in concrete found at the northwest corner of said 11.1815-acre

"Less & Except" tract and an interior corner of said Part 1 easement;

with the west line of said 11.1815-acre "Less &. Except" tract and an easterly

line of said Part 1 Easement, S 03‘’48'40" E, a distance of 627.79 feet to a

TXDOT disc in concrete found at a southerly corner of said Part 1 Easement;

through aforesaid 1,576.1910-acre tract and with the south line of said Part 1

Easement, N 81‘’55'52'' W, a distance of 785.79 feet to a TXDOT disc in

concrete found at the southwest corner of said Part 1 Easement and being on

the east line of a called 10.34-acre Drainage Easement recorded in M.C.C.F.

No. 2021096095;

with the west line of said Part 1 Easement and the east line of said 10.34-acre

Drainage Easement, N 00''52'22'' W, a distance of 925.57 feet to a TXDOT disc

in concrete found at the northwest corner of said Part 1 Easement and being

on the existing southerly right-of-way line of State Highway 99 (Grand

Parkway-width varies) as recorded in M.C.C.F. Nos. 2015020419 and

2014037849;

BEGINNING:

THENCE:

THENCE:

THENCE:

THENCE:

address; 2107 CITYWEST BOULEVARD, THIRD FLOOR HOUSTON, TX 77042telephone: 713-428-2400

Texas Engineering Firm S470 Texas Surveying Firm 410028800

website: PAPE-DAWSON.COM



The Highlands-South Commercial Tracts

49135-24

11-18-2024

2 of 3

with the north line of said Part 1 Easement and said existing southerly right-

of-way line of State Highway 99, N 86“35'29'' E, a distance of 1411.92 feet to a

5/8-inch iron rod with cap stamped "PAPE-DAWSON" set at the northeast

corner of said Parti Easement, same being on the west line of aforesaid 28.69-

acre tract (Parcel 642);

with the east line of said Part 1 Easement and the west line of said 28.69-acre

tract (Parcel 642), S48“06'14’' W, a distance of 728.17 feet the POINT OF

BEGINNING, and containing 21.40 acres of land in Montgomery County, Texas.

THENCE:

THENCE:

DAVID e! HUNT "
Pape-Dawson Engineers, Inc.

November 22, 2024

49135-24

219324

F:\Costello\SDrive\NEW\Wilkerson Tract\The Highlands
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Regular Council
______________________________

Item Type:

Meeting Date: 08/27/2026           
Department: Mayor & Council
Contact: 
Submitted By: Sami Quinlan, City Secretary

Item Type:
Joint Meeting:
Description
Discuss and Consider approval of the Montgomery County Emergency Communication District Budget for FY
2027.
Olson and Olson 

Summary / Recommendation

Attachments
Resolution
Correspondence



RESOLUTION NO. _______________

RESOLUTION APPROVING THE MONTGOMERY COUNTY EMERGENCY 
COMMUNICATION DISTRICT BUDGET FOR FISCAL YEAR 2027.

* * * * * * * * * *

WHEREAS,  on  _____ the Board of  Managers  of  the Montgomery County 
Emergency Communication District (MCECD) adopted a proposed budget for the 
fiscal year 2026 that begins on October 1, 2026; and

WHEREAS,  the  MCECD Board of  Managers  has  submitted the  proposed 
budget  to  the City  of  Conroe for  approval  in accordance with the Emergency 
Telephone Act of the Texas Health and Safety Code, Section 772.309; and

WHEREAS, to be effective the budget must be approved by the Montgomery 
County Commissioners Court and by a majority of the governing bodies of the 
participating jurisdictions; and

WHEREAS, if the governing body of a participating jurisdiction does not 
approve or disapprove of MCECD's budget before the sixty first (61st) day after the 
date  of  receipt,  the  budget  is  approved  by  that  participating  jurisdiction  by 
operation of law;

WHEREAS, the budget is satisfactory as submitted;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CONROE, TEXAS:

Section  1.  That  the  Montgomery  County  Emergency  Communication 
District's Budget for the Fiscal Year 2027 is approved.

PASSED AND APPROVED this 13th  day of August, 2026.

_________________________________
DUKE W. COON, Mayor



APPROVED AS TO FORM: ATTEST:

______________________________________ _________________________________
LOREN B. SMITH, Interim City Attorney SAMI H. QUINLAN, City Secretary

































 

Regular Council
______________________________

Item Type: Other

Meeting Date: 08/27/2026       
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Eddie Tenorio, Accountant II

A. Gibbs  
Joint Meeting: No Joint Meeting
Description
Discuss and Consider FY 27 Purchase Order to Montgomery County for 2% Hotel Occupancy Tax
Collections.

Summary / Recommendation
The purpose of this agenda item is to create a Purchase Order to pay Montgomery County for 2% Hotel
Occupancy Tax for monthly collections not to exceed FY 26 annual Contribution Cap of $946,711.00. This
agreement with Montgomery County began February 16, 1998 and expires December 31, 2028.

Fiscal Impact
Expenditure Amount: $630,889.67
Revenue Amount: $630,889.67
Account Number: 004-2100
Budget Amendment Required Y/N: N
Financial Review Complete: MM
Financial Review Notes:

Attachments
County HOT Cap Details
County HOT Agreement 1
County HOT Agreement 2
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Est. I 90-l

February 15, 2024

Montgomery County
Rakesh Pandey
County Auditor
501 N Thompson, #205
Conroe. Texas 77301

Dear Mr. Pandey,

Per the City of Conroe and Montgomery County agreement for management of Hotel
Occupancy funds dated April 10, 1997 and amendment dated October 15, 2001, the City
agrees to pay Montgomery County from the hotel occupancy tax revenues actually
collected by City an amount equal to 2%o ofthe consideration paid for occupancy ofa hotel
room within the City ofConroe and its extraterritorial jurisdictions, "provided in no event
shall the annul amount of such payments exceed the Contribution Cap initially
established at $230,000, which cap shall increase at the rate of 57o compound
annually."

The City has reviewed and determined that our actual remittance paid to date have

exceeded the annual Contribution Caps by $1,342,241.51. To remedy the overpayment
above the Contribution Cap and prevent future overpayments, The City of Conroe will
remit to Montgomery County for monthly FY2024 Hotel Occupancy collections
$41,831.93 per month. Below is the schedule of payments through the expiration ofthe
agreement of December 3 l, 2028.
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Along with this letter you will find a report detailing the contribution cap, payments made
to Montgomery County for Hot Occupancy collections and calculation of annual over
payments.

Ifyou have any questions or would like additional information, please do not hesitate to
call my office at (936) 522-3051 .

Thank you,

Karen Scott, CPA
Senior Accountant

/attachment
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AGREEMENT FOR MANAGEMENT OF 
HOTEL OCCUPANCY FUNDS 

STATE OF TEXAS § 
COUNTY OF MONTGOMERY § 

WHEREAS, the City of Conroe, Texas (hereinafter called CITY), acting 
pursuant to Texas Tax Code Chapter 351 imposes and collects a hotel occupancy 
tax within the corporate limits and extraterritorial jurisdiction of the 
municipality; and 

WHEREAS, acting pursuant to Texas Tax Code § 351.lOl(c) CJ':I;'Y may 
contract with another governmental entity and may delegate the management 
and supervision of activities and programs to be funded with revenue from the 
tax; and 

WHEREAS, CITY and the County of Montgomery, State of Texas 
(hereinafter called COUNTY), by joint resolution approved by COUNTY on 
April 7, 1997, and by CITY on April 10, 1997 (hereinafter called the JOINT 
RESOLUTION), did provide for the payment to COUNTY of a portion of CITY's 
hotel occupancy tax revenues to be used for the general purposes of supporting 
COUNTY's proposed Civic Center/Multi.purpose Facility; and • 

WHEREAS, CITY and COUNTY desire to contract for the management of 
the tax funds to be paid by CITY to COUNTY under the terms of the JOINT 
RESOLUTION: • 

NOW THEREFORE BE IT MUTUALLY AGREED AS FOLLOWS: 

Section 1. COUNTY shall manage and expend the hotel occupancy taxes 
paid to it by CITY under this Agreement for the direct enhancement and 
promotion of tourism and the convention and hotel industry within the City of 
Conroe and its extraterritorial jurisdiction, provided however that the use of 
such tax funds shall be limited exclusively to the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing; operation, and 
maintenance of convention center or visitor information centers within the City 
of Conroe or its extraterritorial jurisdiction. 

Section 2. Tax revenues expended by COUNTY under this agreement 
may be spent for day to day operations, supplies, salaries, office rental, travel 
expenses, and other administrative costs if those costs are incurred directly in the 
promotion and servicing of expenditures authorized under .~o~~~1V~,':•'Qf this 
Agreement. ~~~~:-,'.~:?-'··· .. : ·.1 1 ";· •• :-

~ ~' ~ . ~-
A true copy, I hereby certify §' .. t,.~./ ~ 1.\- ·(./\. 
MARK TURNBULL, County Cl~O : ~ ·· ' C :;. 
Montgomery County, Texas a Uj ~ -- . ~~-✓ ::u f 
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Section 3. Annually, prior to the expenditure tax revenues paid under 
this Agreement, COUNTY shall submit a budget of the proposed expenditure of 
the tax revenues to CITY's governing body for its approval. No tax revenues 
may be expended by COUNTY under this Agreement prior to the approval of 
such budget, which approval shall not be unreasonably withheld. In addition 
COUNTY shall, at the beginning of each calendar quarter, report to CITY's 
governing body listing the expenditures made from the tax proceeds, 

It is agreed and understood that COUNTY has, through its annual budget 
provided for the expenditure of the tax revenues to be paid under this 
Agreement and CITY hereby approves such budget in satisfaction of the 
requirements of this Section for the period through September 30, 1998. 

Section 4. The provisions of Texas Tax Code, § 351.101(c) relating to the 
management and expenditure of hotel occupancy tax funds pursuant to 
delegation agreements are hereby incorporated herein by reference, and 
COUNTY shall be responsible for compliance therewith. Such incorporation 
shall not be deemed to expand the purposes for which the tax revenues may be 
used by COUNTY such purposes being contractually limited to those authorized 
by Section 1 and Section 2 of this Agreement. 

Section 5. The tax revenues which are the subject of this Agreement shall 
be paid to COUNTY monthly in arrears following collection by CITY. CITY 
acting pursuant to the JOINT RESOLUTION did heretofore commence the levy 
and collection of an additional increment of hotel occupancy tax for the purposes 
of satisfying the JOINT RESOLUTION, such levy having commenced on July 1, 
1997. This Agreement shall apply to the hotel tax revenues collected by CITY for 
the period commencing on July 1, 1997, and not later than 30 days following the 
effective date of this Agreement CITY shall make an initial payment to COUNTY 
which shall include the increment of the tax revenues heretofore collected, 

Section 6. CITY agrees to pay to COUNTY from the hotel occupancy tax 
revenues actually collected by CITY an amount equal to 2% of the consideration 
paid for occupancy of a hotel room. within the City of Conroe and its 
extraterritorial jurisdiction, provided however in no event shall the annual 
amount of such payments exceed the Contribution Cap hereafter established. 
The Contribution Cap shall be initially established at the annual sum of $230,000, 
which cap shall increase at the rate of 5% compounded annually. 
Notwithstanding the Contribution Cap, the occupancy tax funds paid by City to 
County shall include that portion of taxes actually collected at the rate of 2% of 

\,\111~1~ 
the consideration paid for occupancy of a room in a hotel ~{-.~~<M:~•.iE-~/.'/~~/irst 
commences operation after the completion of the Civic g(~rJMulf:i.p~fse 
Facility and which is located within two miles of the Facilif {]. ;,--· ~5~<~- \~l 

A true copy, I hereby certi fy 1 : (f) :~ = 
MARK TUR NBULL, Counly Cle~g;.\ >( j" !§ 
Montgomery County, Texas ~ o \ w / ~ 
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Section 7. Acting pursuant to Texas Local Government Code Chapter 383 
COUNTY may order the creation of a county development district and may levy 
and collect a county hotel occupancy tax. This agreement shall be deemed 
automatically terminated if COUNTY shall order the cre~tion of a county 
development district within the extraterritorial jurisdiction of CITY. Creation of 
a county development district including the Del Lago Resort and Conference 
Center located on Lake Conroe shall also result in the automatic termination of 
this agreement regardless of whether or not such territory is located within the 
extraterritorial jurisdiction of CITY. Such termination shall not effect the right of 
COUNTY to receive tax proceeds collected for the period prior to the date upon 
which COUNTY shall order creation of any such district, the Agreement being 
continued in effect for such limited purposes. 

Section 8. This agreement constitutes the exclusive agreement of the 
parties with respect to the subject matter hereof and may be amended only in 
writing agreed to by both parties. 

Section 9. This Agreement shall be construed in accordance with the laws 
of the State of Texas and exclusive venue of any claims or causes of action arising 
out of this Agreement shall lie in the District Court of Montgomery County, 
Texas. 

Section 10. This agreement shall be effective immediately upon adoption 
and shall expire on June 30, 2007. 

THE OTY OF CONROE, TEXAS 

By: tffe:6 ,mdfV 
Carter Moore, Mayor 
Date:c d - It:. ·· % 

Attest: 

fh1m~ 
City Secretary 
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MONTGOMERY COUNTY, TEXAS 

By: I • ·-
Name: A.\ a.,f\ B - -Sa.cl 1-e. r­
Date: :::f°Q.-O_u. Cl'>( '2...'2 1 I 0 19 ::?' 

Attest 

/11~~ 
CountyOerk 
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Regular Council
______________________________

Item Type: Other

Meeting Date: 08/27/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

Item Type: Other
A. Gibbs
Joint Meeting: No Joint Meeting
Description
Discuss and Consider the Resubmission of the 2026 No-New-Revenue and Voter-Approval Tax Rates.

Summary / Recommendation
This item is to resubmit the No-New-Revenue and Voter-Approval Tax Rates for the 2026 Tax Year to the City
Council as recalculated by the Montgomery County Tax Assessor/Collector, Tammy McRae. The City intends
to use unencumbered funds from the debt service fund in order to maintain the $0.1250 debt service tax rate. As
such, the no-new-revenue rate must be recalculated and resubmitted to the governing body. All taxing units
(other than water districts) that levied property taxes in 2025 and intend to levy them in 2026 must have their
Tax Assessor/Collector calculate a No-New-Revenue and Voter-Approval tax rate. The no-new-revenue tax rate
is the tax rate for the 2026 tax year that will raise the same amount of property tax revenue for City of Conroe
from the same properties in both the 2025 tax year and the 2026 tax year. The 2026 No-New-Revenue Tax rate
is $0.4270/$100. The voter-approval rate is the highest tax rate that City of Conroe may adopt without holding
an election to seek voter approval of the rate. It is generally limited to a 3.5% increase over the No-New-
Revenue tax rate plus the current debt service tax rate plus the unused increment rate. The 2026 Voter-Approval
Tax rate is $0.4878/$100. Staff recommends that the City Council accepts the resubmission of the No-New-
Revenue and Voter-Approval tax rates for the fiscal year beginning October 1, 2026, and end September 30,
2027, as provided by Montgomery County Tax Assessor/Collector, Tammy McRae.

Attachments
City of Conroe Notice of 2026 Tax Rates



Notice About 2026 Tax Rates
Property tax rates in City of Conroe.
This notice concerns the 2026 property tax rates for City of Conroe. This notice provides 
information about two tax rates used in adopting the current tax year's tax rate. The no-new-revenue 
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both 
years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without 
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by 
the current taxable value with adjustments as required by state law. The rates are given per $100 of 
property value.

This year's no-new-revenue tax rate $0.4270/$100
This year's voter-approval tax rate $0.4878/$100

To see the full calculations, please visit 400 N. SAN JACINTO 
CONROE, TEXAS 77301
tammy.mcrae@mctx.org for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal 
year. These balances are not encumbered by corresponding debt obligation.
Type of Fund Balance

General Fund 90,393,644 
General Obligation Interest & Sinking Fund/TIRZ 39,544,559 

Current Year Debt Service
The following amounts are for long-term debts that are secured by property taxes. These amounts 
will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).

Description of Debt
Principal or Contract 
Payment to be Paid 
from Property Taxes

Interest to be 
Paid from 
Property Taxes

Other Amounts 
to be Paid

Total Payment

Certificates of Obligation, 

Series 2005 
405,000 65,848 1,000 471,848 

Certificates of Obligation, 

Series 2014 
1,570,000 124,031 1,000 1,695,031 

Limited Tax Refunding 

Bonds, Series 2015 
3,285,000 400,275 1,000 3,686,275 

Certificates of Obligation, 

Series 2015 
255,000 121,600 1,000 377,600 

Certificates of Obligation, 

Series 2016 
365,000 190,819 1,000 556,819 

Certificates of Obligation, 

Series 2017 
640,000 556,400 1,000 1,197,400 

Limited Tax Refunding 

Bonds, Series 2018 
725,000 134,500 1,000 860,500 

Certificates of Obligation, 

Series 2018 
1,125,000 1,761,625 1,000 2,887,625 

Certificates of Obligation, 

Series 2019 
845,000 801,825 1,000 1,647,825 

Limited Tax Refunding 

Bonds, Series 2019 
560,000 106,250 1,000 667,250 

Certificates of Obligation, 

Series 2020B 
470,000 332,450 1,000 803,450 

Limited Tax Refunding 

Bonds, Series 2020 
1,165,000 293,625 1,000 1,459,625 

Certificates of Obligation, 

Series 2021B 
395,000 531,775 1,000 927,775 

Certificates of Obligation, 

Series 2022A (OJJCC) 
1,115,000 1,076,175 1,000 2,192,175 

Certificates of Obligation, 

Series 2022B 
715,000 1,928,913 1,000 2,644,913 

Certificates of Obligation, 
120,000 332,250 1,000 453,250 



Series 2023A 
Limited Tax Refunding 

Bonds, Series 2023 
130,000 661,500 1,000 792,500 

  Total required for 2026 debt service $23,321,861

- Amount (if any) paid from funds listed in 
unencumbered funds $2,662,095

- Amount (if any) paid from other resources $0

- Excess collections last year $3,272,627

= Total to be paid from taxes in 2026 $17,387,139

+ Amount added in anticipation that the unit will 
collect only 100.00% of its taxes in 2026

$0 

= Total debt levy $17,387,139

This notice contains a summary of actual no-new-revenue and voter-approval calculations as 
certified by Tammy McRae, Tax Assessor-Collector on 08/19/2026 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can 
easily access information regarding your property taxes, including information about proposed tax 
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to 
limit the rate of growth of property taxes in the state.



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 08/27/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

Item Type: Other
M. Monteilh
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Reproposing a Tax Rate for Tax Year 2026 and Scheduling a Public Hearing on the
Proposed FY 26-27 Tax Rate, if required.

Summary / Recommendation
This item is to repropose a tax rate for the 2026 tax year and schedule a public hearing on the FY 26-27 tax rate
during the regularly scheduled Council meeting on Thursday, September 10, 2026, at 6:00 p.m., in the Council
Chambers at City Hall, 300 W. Davis St. Conroe, Texas 77301, if required. The City's tax year 2026 voter-
approval rate had to be recalculated based on utilizing unencumbered funds in the debt service fund. Since the
Council considered the previously calculated voter-approval rate at the August 13, 2026, meeting, the Council
will have to reconsider a tax rate, based on the new calculation. Chapter 26 of the Property Tax Code requires
municipalities to comply with truth-in-taxation laws in adopting their tax rates. The laws are designed to make
taxpayers aware of tax rate proposals and allow taxpayers, in certain cases, to roll back or limit a tax increase.
Entities that adopt a tax rate that exceeds the lower of the No-New-Revenue tax rate or the Voter-Approval tax
rate are required to hold a public hearing and publish a newspaper ad before adopting a tax rate. The notice is
titled "Notice of Public Hearing on Tax Increase." The notice will state the proposed tax rate along with how
each member of the Council voted for the proposed rate, and as such, this item will need to be a recorded/roll
call vote. This item is only proposing a tax rate and is not adopting the tax rate. The City Council can adopt a
rate lower than the one proposed, but it cannot adopt a rate higher. The tax rate will be formally adopted at the
September 10, 2026, City Council meeting.



 

Regular Council
______________________________

Item Type: Presentation

Meeting Date: 08/27/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

Item Type: Presentation
A. Gibbs
Joint Meeting: No Joint Meeting
Description
Discuss Updates to the FY 26-27 Budget.

Summary / Recommendation
Discuss updates to the FY 26-27 Budget and get direction from Council.



 

Regular Council
______________________________

Item Type: Hearing

Meeting Date: 08/27/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

Item Type: Hearing
M. Monteilh
Joint Meeting: No Joint Meeting
Description
Conduct a Public Hearing for the FY 2026-2027 Budget.

Summary / Recommendation
This item is to conduct a Public Hearing for the FY 2026-2027 Budget.



 

Regular Council
______________________________

Item Type: Other

Meeting Date: 08/27/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Michael Monteilh, Finance Manager

Item Type: Other
M. Monteilh
Joint Meeting: No Joint Meeting
Description
Discuss and Consider Postponing Adoption of the FY 26-27 Budget until Thursday, September 10, 2026, at
6:00 PM.

Summary / Recommendation
Per Texas Local Government Code Sec. 102.007 (a) "At the Conclusion of the public hearing, the governing
body of the municipality shall take action on the proposed budget." This action could be the adoption of the
budget or a vote to postpone the final budget vote. Staff recommends a motion be made to "postpone the
adoption of the FY 26-27 Budget until Thursday, September 10, 2026, at 6:00 PM.



 

Regular Council
______________________________

Item Type: Presentation, Other

Meeting Date: 08/27/2026           
Department: Finance
Contact: Ariel Gibbs, Chief Financial Officer 
Submitted By: Shelly Owens, Capital Asset Accountant

Item Type: Presentation, Other
A. Gibbs
Joint Meeting: No Joint Meeting
Description
Discuss and Consider July 2026 Monthly Financial Summary Report.

Summary / Recommendation
Discuss and Consider July 2026 Monthly Financial Summary Report.

Attachments
MFSR - July 2026
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300 W. Davis St. ¦ P.O. Box 3066 ¦ Conroe, TX 77305 ¦ T: 936.522.3000 ¦ www.cityofconroe.org 

 
To:   Mayor & City Council 
 
From:  Ariel Gibbs, Chief Financial Officer 
 
Date:  August 27, 2026 
 
Subject: Financial Summary Report for July 2026 
 
 
Attached is the Financial Summary Report for July 2026.  This report aims to summarize the City’s 
financial activities and provide current, accurate information for the Council, administration, and 
citizens. 
 
The report is organized into four main sections: 
 

I- General Fund’s Financial Statements 

1. Balance Sheet 

2. Statement of Revenue, Expenditures and Changes in Fund Balance 

II- Water and Sewer Operating Fund’s Financial Statements 

1. Balance Sheet 

2. Statement of Revenue, Expenditures and Changes in Fund Balance 

III- Main Revenues 

1. Sales Tax  

2. Property Tax 

3. Permits 

4. Water 

5. Wastewater 

IV- CIP Report 
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300 W. Davis St. ¦ P.O. Box 3066 ¦ Conroe, TX 77305 ¦ T: 936.522.3000 ¦ www.cityofconroe.org 

As of July 31, 2026:  

 The General Fund’s fund balance stands at $103,888,126. July 2026 has a negative net 

income of ($3,768,879) and the year-to-date (YTD) net income shows a gain of $8,524,322. 

 The Water and Sewer Operating Fund’s fund balance is $72,083,838 with a gain of 

$4,025,165 in July 2026 and the YTD net income reflects a gain of $8,732,985. 

 Sales tax revenue for July 2026 increased by $142,141 or 2.51%, compared to the same 

month last year. The YTD sales tax revenue has increased by $1,225,535 or 2.06% compared 

to the previous year.  

 Property tax revenue for July 2026 increased by $49,150 or 96.62% compared to the same 

month last year. The YTD Property tax revenue has increased by $3,484,168 or 7.73% 

compared to the previous year.  

 Building permit revenue for July 2026 decreased by ($32,648) or (5.28%) compared to the 

same month last year. The YTD Building permit revenue has decreased by ($633,422) or 

(9.20%) compared to the previous year. The decrease in revenue is primarily attributable to a 

large, one-time permit issued in the prior year for a new school construction project (Timber 

Mill High School). That permit significantly increased last year’s revenue and was not 

repeated in the current year, resulting in a year-over-year decline.  

 Water revenue for July 2026 increased by $200,739 or 11.17% compared to the same month 

last year. The YTD Water revenue has increased by $918,200 or 5.40% compared to the 

previous year.  

 Sewer revenue for July 2026 increased by $268,388 or 9.15% compared to the same month 

last year. The YTD Sewer revenue has increased by $3,020,656 or 10.99% compared to the 

previous year.  
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 Project Types’ Remaining Balances:

4



 

 
 

300 W. Davis St. ¦ P.O. Box 3066 ¦ Conroe, TX 77305 ¦ T: 936.522.3000 ¦ www.cityofconroe.org 

GENERAL FUND’S FINANCIAL STATEMENTS 
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Balance Sheet
City of Conroe, TX Account Summary

Account Name Balance

Fund: 001 - GENERAL FUND
Assets

001-1001 Claim on CASH -4,095,263.35

001-1002 PETTY CASH 299.00

001-1004 DEPOSITS IN TRANSIT-PROP.  TAX 0.00

001-1005 RETURNED CHECKS 3,458.14

001-1006 CASH BOX/DRAWER 4,105.00

001-1007 JACK KIOSK CASH 600.00

001-1012 COC Sweep Alternative 1,277,032.87

001-1020 CASH-HMGP PROJ #1257-008 0.00

001-1034 CASH - 2010 JAG GRANT 0.00

001-1100 PROPERTY TAX REC. CURR. 834,291.86

001-1101 PROPERTY TAX REC. DEL. 1,052,219.79

001-1102 ALLOW FOR UNCOLL. ACCT. -5,731,717.00

001-1103 ALLOW FOR PROP TAX REC -149,456.32

001-1105 ACCOUNTS RECEIVABLE 28,065.00

001-1109 ACCTS REC-LEASES - GASB 2,659,077.94

001-1110 LEASE RECEIVABLE 54,781.33

001-1111 ACTIVENET RECEIVABLES 1,008,512.75

001-1112 RECEIVABLE FIRE STA4 SALE 0.00

001-1113 UNAPPLIED CASH (AR MISC) -88,058.04

001-1114 A/R-OUTSIDE AGENCY FUEL 0.00

001-1115 FRANCHISE FEES RECEIVABLE -30,998.86

001-1116 MISC. RECEIVABLE 55,340.05

001-1117 FEMA RECEIVABLE 0.00

001-1118 TxDPS DIV EMRG MGMT-RECEIVABLE 0.00

001-1119 FBI RECEIVABLE 0.00

001-1121 COMMISSIONS RECEIVABLE - TAX OFFICE 26,701.39

001-1122 SWEEP INTEREST RECEIVABLE 0.00

001-1123 ANIMAL SHELTER RECEIVABLE 0.00

001-1124 US DEPT. OF ENERGY RECEIVABLE 0.00

001-1128 TRAFFIC CAMERA FINES RECEIVABL 0.00

001-1129 ALLOWANCE-TRAFFIC CAMERA FINES 0.00

001-1133 TxDOT RECEIVABLE 0.00

001-1134 MONT CO. AUTO THEFT RECEIVABLE 0.00

001-1135 DEA RECEIVABLE 1,007.92

001-1138 AR-CODE ENFORCEMENT FEE 0.00

001-1140 RECEIVABLE ALARMS 255,909.66

001-1143 BVP RECEIVABLE 0.00

001-1144 SJRA RECEIVABLE 0.00

001-1145 GRANT RECEIVABLE 13,643.60

001-1146 MIXED BEVERAGE RECEIVABLE 0.00

001-1147 TAX RECEIVABLE 6,368,574.00

001-1200 DUE FROM ENTERPRISE FUND 0.00

001-1500 DUE FROM OTHER FUNDS 4,192,338.00

001-1501 PREPAID INSURANCE 0.00

001-1502 PREPAID RENT 75,830.00

001-1503 DUE FR FD42-MADELEY BLDG 0.00

001-1504 DUE FROM DEBT SERVICE 0.00

001-1505 DUE FROM OTHER GOVTS 12,373,525.17

001-1506 DUE FROM SPECIAL REVENUE 0.00

001-1507 DUE FROM FIRE R & R 0.00

001-1508 DUE FROM CHAMBER 0.00

001-1509 DUE FROM CONROE TOWER 0.00

001-1510 INTEREST RECEIVABLE 0.00
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Balance Sheet

Account Name Balance

001-1512 LEASE RECEIVABLE-CHAMBER 0.00

001-1513 LEASE INTEREST RECEIVABLE 0.00

001-1515 PREMIUM (DISCOUNT) ON INVESTMENTS 0.00

001-1516 DUE FROM EMPLOYEES -12,103.90

001-1517 PREPAID POSTAGE 18,401.19

001-1520 DUE FROM COMPONENT UNIT 0.00

001-1523 DUE FROM FUND 53 0.00

001-1524 DUE FROM FUND 0024 0.00

001-1525 DUE FROM FUND 0025 0.00

001-1526 DUE FROM FUND 0026 0.00

001-1527 DUE FROM FUND 0064 0.00

001-1528 DUE FROM FUND 0065 0.00

001-1529 DUE FROM FUND 0071 0.00

001-1530 DUE FROM FUND 0007 0.00

001-1531 DUE FROM FUND 0077 0.00

001-1532 DUE FROM FUND 0010 0.00

001-1533 DUE FROM FUND 0008 0.00

001-1534 DUE FROM FUND 009 0.00

001-1536 DUE FROM FUND 43 0.00

001-1539 DUE FROM FUND 030 0.00

001-1550 INVENTORY - GAS 50,070.46

001-1551 INVENTORY - MISC (NON W/S) 5,210.63

001-1553 INVENTORY - FLEET 0.00

001-1555 INVESTMENTS - TEXPOOL 24,016,257.76

001-1556 INVESTMENTS - REPO SWEEP 0.00

001-1557 INVESTMENTS-MONEY MKT MTL FDS 0.00

001-1560 INVESTMENTS-CERT. OF DEPOSIT 17.16

001-1561 INVESTMENTS - TEXSTAR 19,269,457.81

001-1562 INVESTMENTS - T CLASS/MBIA 20,912,620.08

001-1563 INVESTMENTS - MBIA 0.00

001-1564 INVESTMENTS - IDP 0.00

001-1566 INVESTMENTS-TEXAS CLASS GOVT FUND 21,900,628.60

001-1567 INVESTMENTS - LOGIC 21,592,353.63

001-1601 INVESTMENTS-GOVT CASH IG 0.00

001-1602 INVESTMENTS - TREAS NOTE 0.00

001-1603 DISCOUNT ON T-BILL 0.00

001-1604 INVESTMENTS FNMAD 0.00

001-1605 DISCOUNT ON FNMAD 0.00

001-1606 INVESTMENTS FFCBC 0.00

001-1607 DISCOUNT ON FFCBC 0.00

001-1608 INVESTMENTS FHLBC 7,120.50

001-1609 DISCOUNT ON FHLBC 0.00

001-1610 INVESTMENTS FHLMC 0.00

001-1611 DISCOUNT ON FHLMC 0.00

001-1612 INVESTMENTS MUNICIPAL BONDS 0.00

001-1613 INVESTMENTS COMMERCIAL PAPER 0.00

001-1618 INVESTMENTS WELLS FARGO 0.00

001-1619 DISCOUNT ON WELLS FARGO 0.00

001-1670 INVESTMENTS - FMV ADJUSTMENT 0.00

001-1906 SECURITY DEPOSIT 0.00

127,949,853.82Total Assets: 127,949,853.82

Liability

001-2009 AP ACCRUALS 113,099.35

001-2010 ACCOUNTS PAYABLE 24,013.65

001-2011 DEFICIT IN POOLED CASH 0.00

001-2013 DUE TO METRO - Q CARD SALES 0.00

001-2015 ACCTS PAYABLE-O/S CHECKS 0.00

001-2016 RETAINAGE PAYABLE 0.00

001-2018 ACCRUED PAYROLL 0.00

001-2020 CASH BOND LIABILITY 1,653.00
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Balance Sheet

Account Name Balance

001-2022 PERFORMANCE BOND LIAB 0.00

001-2023 CISD FINE LIABILITY -50.00

001-2024 CLOSED CASE REIMBURSEMENTS 0.00

001-2025 DISCOUNT ON BONDS 0.00

001-2026 HOTEL OCCUPANCY TAX LIABILITY 0.00

001-2027 STATE COURT COSTS 38,482.93

001-2028 STATE CHILD SAFETY SEAT 1,896.49

001-2030 PARK DEPOSIT LIABILITY 14,250.00

001-2031 REFUNDABLE DEPOSITS 89,667.20

001-2037 REIMB PERF/MAINT BONDS 148,433.80

001-2039 ESCROW ACCOUNTS - BIP 0.00

001-2075 SALES TAX LIABILITY 490.30

001-2080 SALES TAX LIAB-GARBAGE 65,310.67

001-2090 CONTRACTS PAYABLE 0.00

001-2100 DUE TO OTHER GOVERNMENTS -2,293.12

001-2103 TRAPS - EVENT HOST -2,711.15

001-2105 DUE TO MONT COUNTY 0.00

001-2110 DUE TO STATE OF TEXAS 0.00

001-2146 DUE TO FUND 2 0.00

001-2153 DUE TO FUND 9 3,093,856.68

001-2154 DUE TO FUND 10 0.00

001-2155 DUE TO FUND 25 0.00

001-2156 DUE TO FUND 31 0.00

001-2157 DUE TO FUND 52 0.00

001-2158 DUE TO FUND 42 0.00

001-2159 DUE TO FUND 56 0.00

001-2161 DUE TO FUND 63 0.00

001-2163 DUE TO FUND 81 0.00

001-2165 DUE TO FUND 036 0.00

001-2230 ACCRUED WAGES PAYABLE 0.00

001-2235 COMPENSATED ABSENCES 0.00

001-2236 NON-CURR COMP ABSENCES 0.00

001-2250 COMPENSATED ABSENCES 0.00

001-2251 ACC'D S/F INS LIABILITY 0.00

001-2252 NON-CURRENT OPEB LIABILITY 0.00

001-2254 NET PENSION OBLIG.-FIRE R/R 0.00

001-2275 UNCLAIMED PROPERTY 67,744.14

001-2276 SEVERANCE PAY LIABILITY 0.00

001-2277 CATASTROPHIC LEAVE PAYABLE 25,657.84

001-2699 ADVANCES FROM OTHER FUNDS 16,000,000.00

001-2732 ICMA PENSION 0.00

001-2799 CLEARING 0.00

001-2900 DEFERRED TAXES 2,256,088.72

001-2901 DEFERRED REV-REFUSE COLL 66,823.93

001-2902 DEFERRED REVENUE 39,239.04

001-2903 DEFERRED - MUNICIPAL COURT 636,857.00

001-2924 DEF REV-ENTERGY FRANCHISE -0.09

001-2930 DEFERRED LEASE REVENUE 2,666,067.56

25,344,577.94Total Liability:

Equity

001-3000 BUDGETARY FUND BALANCE 0.00

001-3010 APPROPRIATION CONTROL 0.00

001-3020 REVENUE ESTIMATE CONTROL 0.00

001-3030 RESERVE FOR ENCUMBRANCE 0.00

001-3031 PRIOR YEARS RESERVE FOR ENCUMB 0.00

001-3040 ENCUMBRANCE CONTROL 0.00

001-3041 PRIOR YEARS ENCUMB CONTROL 0.00

001-3114 RESERVE-DEFERRED EXPENDITURES 0.00

001-3140 RETAINED RISK-SFUND INS 0.00

001-3150 FUND BALANCE/RES FOR INV 0.00
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Balance Sheet

Account Name Balance

001-3151 RES FOR RESTRICTED ASSETS 0.00

001-3160 FUND BALANCE/UNRESERVED 0.00

001-3161 FND BAL/CONVENTION BUREAU 0.00

001-3162 DESIGNATED FOR EQUIPMENT REPL. 0.00

001-3170 RESTRICTED FOR DEBT SERVICE 0.00

001-3410 INVENTORIES 106,371.00

001-3420 PREPAID ITEMS 105,174.00

001-3452 COURT TECHNOLOGY FUND 0.00

001-3453 COURT EFFICIENCY FUND 0.00

001-3454 COURT SECURITY FUND 0.00

001-3455 SEIZED ASSETS 2,075,943.81

001-3456 JUVENILE CASE MANAGER 0.00

001-3457 TRUANCY PREVENTION FUND 0.00

001-3458 COMMERCIAL VEHICLE ENFORCEMENT PROGRAM 0.00

001-3460 RED LIGHT CAMERAS 254,183.00

001-3466 STATE FRANCHISE 1% PEG FEE 788,133.85

001-3467 TREE MITIGATION REVENUE 870,996.20

001-3468 FY APPROPRIATIONS 0.00

001-3469 SEV PAY 2% SINKING FUND 30,277.88

001-3470 DEBT SERVICE 0.00

001-3473 SELF FUNDED INSURANCE 0.00

001-3474 TREE ENFORCEMENT 390,934.12

001-3600 UNASSIGNED 89,458,940.15

94,080,954.01Total Beginning Equity:
126,077,220.89Total Revenue
117,552,899.02Total Expense

8,524,321.87Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 127,949,853.82

102,605,275.88Total Equity and Current Surplus (Deficit):
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GENERAL FUND  
  

REVENUES:
4010 - CURRENT TAXES 100,019.97                                 50,869.81                         49,150.16                                   97% 48,581,193.53                                 45,097,025.14                   3,484,168.39                            8% 47,873,933.00                                 (707,260.53)                               101%
4020 - DELINQUENT TAX 13,058.80                                    (7,158.28)                          20,217.08                                   -282% 642,434.91                                       194,231.23                         448,203.68                                231% 125,247.00                                        (517,187.91)                               513%
4030 - FRANCHISE FEES 311,343.31                                 355,972.71                       (44,629.40)                                 -13% 6,595,345.39                                   4,569,043.22                      2,026,302.17                            44% 9,448,560.00                                    2,853,214.61                            70%
4035 - NETWORK NODES RECEIPTS -                                                   -                                       -                                                  0% 850.00                                                 500.00                                  350.00                                          70% 2,250.00                                             1,400.00                                      38%
4040 - SALES TAX 4,358,281.76                             4,251,675.81                   106,605.95                                3% 45,447,836.82                                 44,528,685.70                   919,151.12                                2% 53,325,665.00                                 7,877,828.18                            85%
4070 - MIXED BEVERAGE 51,912.10                                    56,146.37                         (4,234.27)                                    -8% 350,460.19                                       342,360.47                         8,099.72                                      2% 530,263.00                                        179,802.81                                66%
4080 - IN LIEU OF TAXES -                                                   -                                       -                                                  0% 1,526,961.00                                   -                                          1,526,961.00                            0% 1,526,961.00                                    -                                                  100%
4510 - LICENSES -                                                   250.00                                (250.00)                                        -100% 41,530.88                                          3,931.50                               37,599.38                                   956% 5,393.00                                             (36,137.88)                                 770%
4520 - PERMITS 585,660.59                                 618,308.71                       (32,648.12)                                 -5% 6,250,922.29                                   6,884,344.47                      (633,422.18)                               -9% 7,635,165.00                                    1,384,242.71                            82%
4521 - STORM WATER PERMITS 27,200.00                                    15,649.22                         11,550.78                                   74% 183,157.60                                       197,070.22                         (13,912.62)                                 -7% 225,983.00                                        42,825.40                                   81%
4530 - WRECKER/TAXI PERMITS 15.00                                             15.00                                  -                                                  0% 3,905.00                                             2,025.00                               1,880.00                                      93% 2,136.00                                             (1,769.00)                                    183%
4532 - ALARM PERMITS-NEW/RENEWAL 7,769.17                                       8,007.08                            (237.91)                                        -3% 83,382.03                                          76,186.32                            7,195.71                                      9% 101,279.00                                        17,896.97                                   82%
4533 - EXCESSIVE ALARM FEES 3,000.00                                       7,900.00                            (4,900.00)                                    -62% 29,570.00                                          28,200.00                            1,370.00                                      5% 51,098.00                                           21,528.00                                   58%
5010 - REFUSE COLLECTION 79,190.27                                    56,087.88                         23,102.39                                   41% 702,963.88                                       490,032.34                         212,931.54                                43% 629,100.00                                        (73,863.88)                                 112%
5020 - COPIES 1,056.60                                       716.44                                340.16                                          47% 11,158.09                                          14,939.91                            (3,781.82)                                    -25% 16,987.00                                           5,828.91                                      66%
5040 - PLANNING & ZONING FEES 85,473.01                                    68,744.39                         16,728.62                                   24% 1,108,990.95                                   1,113,615.18                      (4,624.23)                                    0% 1,241,521.00                                    132,530.05                                89%
5117 - CODE ENFORCEMENT FEE -                                                   -                                       -                                                  0% 25.00                                                    335.00                                  (310.00)                                        -93% -                                                         (25.00)                                           0%
5122 - CODE VIOLATION -                                                   -                                       -                                                  0% 2,000.00                                             -                                          2,000.00                                      0% 335.00                                                 (1,665.00)                                    597%
5150 - SERVICE CHARGES 36.00                                             46.50                                  (10.50)                                           -23% 407.00                                                 917.00                                  (510.00)                                        -56% 1,084.00                                             677.00                                          38%
5190 - TICKET SALES 1,473.00                                       683.00                                790.00                                          116% 5,414.90                                             78,350.89                            (72,935.99)                                 -93% 130,883.00                                        125,468.10                                4%
5191 - TICKET SALES - FIXED ROUTE 834.65                                           2,472.32                            (1,637.67)                                    -66% 16,008.13                                          20,967.13                            (4,959.00)                                    -24% 20,333.00                                           4,324.87                                      79%
5192 - TICKET SALES - ADA 160.00                                           901.00                                (741.00)                                        -82% 7,989.34                                             8,864.87                               (875.53)                                        -10% 10,148.00                                           2,158.66                                      79%
5193 - COMMUTER SERVICE FARES 12,255.00                                    6,945.88                            5,309.12                                      76% 122,652.00                                       13,238.88                            109,413.12                                826% -                                                         (122,652.00)                               0%
5510 - TRAFFIC & CRIMINAL FINES 77,305.76                                    108,928.05                       (31,622.29)                                 -29% 878,700.56                                       1,225,792.87                      (347,092.31)                               -28% 1,442,689.00                                    563,988.44                                61%
5540 - COMMERCIAL VEHICLE FINES 666.80                                           2,074.00                            (1,407.20)                                    -68% 11,737.00                                          8,245.84                               3,491.16                                      42% 9,543.00                                             (2,194.00)                                    123%
6010 - INTEREST ON INVESTMENTS 339,869.42                                 429,371.75                       (89,502.33)                                 -21% 3,313,739.27                                   3,424,794.29                      (111,055.02)                               -3% 2,459,995.00                                    (853,744.27)                               135%
6020 - PENALTY & INTEREST 22,591.44                                    16,293.31                         6,298.13                                      39% 286,748.58                                       232,345.30                         54,403.28                                   23% 212,436.00                                        (74,312.58)                                 135%

SOURCE OF FUNDS ACTUAL JULY 2026 ACTUAL JULY 2025
VARIANCE 1 
FAVORABLE 

(UNFAVORABLE)
%

CITY OF CONROE

FISCAL YEAR 2025-2026

STATEMENT OF REVENUE, EXPENDITURES

 AND CHANGES IN FUND BALANCE

PERIOD ENDING 07-31-2026

%ACTUAL YTD 2026 ACTUAL YTD 2025
VARIANCE 2 
FAVORABLE 

(UNFAVORABLE)
% ANNUAL BUDGET BUDGET REMAINING
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6030 - LEASE INCOME 25,822.38                                    33,438.70                         (7,616.32)                                    -23% 374,479.30                                       492,003.57                         (117,524.27)                               -24% 230,000.00                                        (144,479.30)                               163%
6036 - PROCEEDS - SALES OF CAPITAL ASSETS -                                                   120,000.00                       (120,000.00)                               -100% 53,683.30                                          280,000.00                         (226,316.70)                               -81% -                                                         (53,683.30)                                 0%
6049 - RENTALS 73,976.78                                    46,421.65                         27,555.13                                   59% 378,050.54                                       333,503.16                         44,547.38                                   13% 405,686.00                                        27,635.46                                   93%
6050 - RECREATIONAL 311,158.13                                 136,551.17                       174,606.96                                128% 1,183,092.09                                   622,718.32                         560,373.77                                90% 817,433.00                                        (365,659.09)                               145%
6051 - PARKS PROGRAMS 350,062.22                                 176,041.56                       174,020.66                                99% 1,326,719.57                                   1,274,644.15                      52,075.42                                   4% 1,653,256.00                                    326,536.43                                80%
6052 - PARKS DONATIONS 1,713.77                                       348.00                                1,365.77                                      392% 90,202.53                                          97,635.72                            (7,433.19)                                    -8% 106,354.00                                        16,151.47                                   85%
6053 - ANIMAL SHELTER FEES (21,810.30)                                  28,608.50                         (50,418.80)                                 -176% 57,366.94                                          77,321.50                            (19,954.56)                                 -26% 40,200.00                                           (17,166.94)                                 143%
6054 - TREE MITIGATION REVENUE -                                                   -                                       -                                                  0% 460,910.00                                       -                                          460,910.00                                0% 5,525.00                                             (455,385.00)                               8342%
6056 - TREE ENFORCEMENT REVENUE -                                                   -                                       -                                                  0% -                                                         12,000.00                            (12,000.00)                                 -100% 12,000.00                                           12,000.00                                   0%
6060 - UNANTICIPATED REVENUES 8,633.03                                       11,653.74                         (3,020.71)                                    -26% 42,784.38                                          226,967.46                         (184,183.08)                               -81% 157,038.00                                        114,253.62                                27%
6070 - SHORT & OVER -                                                   0.81                                     (0.81)                                              -100% (0.89)                                                     64.39                                     (65.28)                                           -101% -                                                         0.89                                               0%
6080 - DONATIONS 767.00                                           1,084.29                            (317.29)                                        -29% 132,471.33                                       92,280.52                            40,190.81                                   44% 103,426.00                                        (29,045.33)                                 128%
6105 - SEIZED ASSETS - INTERGOV 8,865.92                                       1,439.83                            7,426.09                                      516% 305,565.71                                       99,073.24                            206,492.47                                208% -                                                         (305,565.71)                               0%
6106 - INTERGOVERNMENTAL - LOCAL 327,626.85                                 201,633.64                       125,993.21                                62% 2,450,637.77                                   2,324,722.39                      125,915.38                                5% 2,909,176.00                                    458,538.23                                84%
6107 - INTERGOVERNMENTAL - STATE 674,199.25                                 -                                       674,199.25                                0% 1,914,344.12                                   626,305.84                         1,288,038.28                            206% 861,870.00                                        (1,052,474.12)                           222%
6108 - INTERGOVERNMENTAL - FEDERAL 216,322.07                                 328,238.70                       (111,916.63)                               -34% 374,443.91                                       1,165,413.77                      (790,969.86)                               -68% 410,608.00                                        36,164.09                                   91%
6110 - INSURANCE PROCEEDS 21,110.58                                    8,704.84                            12,405.74                                   143% 250,165.95                                       170,878.37                         79,287.58                                   46% 82,853.00                                           (167,312.95)                               302%
6550 - TRANSFER IN (50.00)                                            31,006.00                         (31,056.00)                                 -100% 476,220.00                                       451,060.00                             25,160.00                                   6% 2,653,214.00                                    2,176,994.00                            18%
TOTAL REVENUES: 8,077,570.33                             7,176,072.38                      901,497.95                                13% 126,077,220.89                              116,902,635.17                   9,174,585.72                            8% 137,477,626.00                              11,400,405.11                          92%

EXPENDITURES

1041 - ADMINISTRATION 13,823.44                                    67,905.96                             (54,082.52)                                 -80% 1,473,919.75                                   614,655.15                             859,264.60                                140% 818,117.00                                        (655,802.75)                               180%
1042 - MAYOR AND CITY COUNCIL 264,716.92                                 71,225.89                             193,491.03                                272% 895,304.37                                       643,130.35                             252,174.02                                39% 1,973,196.00                                    1,077,891.63                            45%
1043 - COMMUNICATIONS 15,507.24                                    15,059.15                             448.09                                          3% 130,236.60                                       134,894.26                             (4,657.66)                                    -3% 217,621.00                                        87,384.40                                   60%
1044 - TRANSPORTATION 194,107.69                                 264,891.32                          (70,783.63)                                 -27% 2,102,803.93                                   2,338,055.13                         (235,251.20)                               -10% 3,410,796.00                                    1,307,992.07                            62%
1050 - DOWNTOWN DEVELOPMENT 10,220.93                                    11,189.39                             (968.46)                                        -9% 102,645.47                                       137,620.36                             (34,974.89)                                 -25% 530,642.00                                        427,996.53                                19%
1060 - LEGAL 83,294.17                                    146,781.39                          (63,487.22)                                 -43% 1,177,044.63                                   729,912.90                             447,131.73                                61% 984,284.00                                        (192,760.63)                               120%
1070 - MUNICIPAL COURT 183,355.01                                 137,112.63                          46,242.38                                   34% 954,864.34                                       932,107.79                             22,756.55                                   2% 1,454,378.00                                    499,513.66                                66%
1080 - FACILITIES MANAGEMENT 115,041.34                                 110,159.73                          4,881.61                                      4% 938,602.66                                       777,455.42                             161,147.24                                21% 1,691,369.00                                    752,766.34                                55%
1100 - FINANCE 179,114.93                                 165,848.68                          13,266.25                                   8% 1,905,226.01                                   2,157,745.71                         (252,519.70)                               -12% 2,988,810.00                                    1,083,583.99                            64%
1110 - CDBG ADMINISTRATION 1,529.64                                       30,381.72                             (28,852.08)                                 -95% 139,904.96                                       169,155.40                             (29,250.44)                                 -17% 283,255.00                                        143,350.04                                49%
1120 - PURCHASING-WAREHOUSE 81,700.84                                    64,523.78                             17,177.06                                   27% 450,482.69                                       791,752.12                             (341,269.43)                               -43% 888,686.00                                        438,203.31                                51%
1130 - INFORMATION TECHNOLOGY 614,240.41                                 404,451.68                          209,788.73                                52% 5,220,742.23                                   4,667,711.18                         553,031.05                                12% 6,093,841.00                                    873,098.77                                86%
1160 - HUMAN RESOURCES 132,944.36                                 116,715.13                          16,229.23                                   14% 1,324,658.53                                   1,092,496.63                         232,161.90                                21% 1,339,361.00                                    14,702.47                                   99%
1200 - POLICE 3,283,972.96                             2,950,311.17                      333,661.79                                11% 26,398,546.54                                 24,386,674.65                      2,011,871.89                            8% 31,789,718.00                                 5,391,171.46                            83%
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1206 - POLICE ANIMAL SERVICES 173,628.06                                 139,655.86                          33,972.20                                   24% 1,153,895.53                                   764,129.32                             389,766.21                                51% 1,717,699.00                                    563,803.47                                67%
1209 - COMMERCIAL VEHICLE ENFORCEMENT PROGRAM 16,313.08                                    16,145.64                             167.44                                          1% 136,015.64                                       127,632.53                             8,383.11                                      7% 166,536.00                                        30,520.36                                   82%
1300 - FIRE 3,259,688.65                             2,958,304.80                      301,383.85                                10% 23,747,076.63                                 21,000,428.86                      2,746,647.77                            13% 27,453,270.00                                 3,706,193.37                            86%
1400 - PARKS & RECREATION ADMINISTRATION 104,731.44                                 93,966.26                             10,765.18                                   11% 845,743.32                                       693,719.46                             152,023.86                                22% 1,121,979.00                                    276,235.68                                75%
1410 - CK RAY RECREATION CENTER 98,143.80                                    112,362.72                          (14,218.92)                                 -13% 942,271.57                                       967,942.32                             (25,670.75)                                 -3% 1,238,502.00                                    296,230.43                                76%
1430 - SENIOR CENTER 86,046.09                                    31,867.52                             54,178.57                                   170% 535,092.37                                       204,886.07                             330,206.30                                161% 484,753.00                                        (50,339.37)                                 110%
1440 - AQUATIC CENTER 246,437.26                                 196,549.19                          49,888.07                                   25% 1,139,468.28                                   1,019,237.16                         120,231.12                                12% 1,533,801.00                                    394,332.72                                74%
1450 - PARKS OPERATIONS 283,833.20                                 294,870.73                          (11,037.53)                                 -4% 2,476,013.03                                   2,368,106.35                         107,906.68                                5% 3,384,354.00                                    908,340.97                                73%
1470 - OSCAR JOHNSON JR. ENRICHMENT & RECREATION CENTER 266,700.28                                 249,948.57                          16,751.71                                   7% 2,181,940.47                                   1,685,960.15                         495,980.32                                29% 3,118,276.00                                    936,335.53                                70%
1500 - COMMUNITY DEVELOPMENT 139,586.51                                 191,317.36                          (51,730.85)                                 -27% 2,356,027.77                                   1,296,256.51                         1,059,771.26                            82% 2,309,333.00                                    (46,694.77)                                 102%
1530 - DRAINAGE MAINTENANCE 96,256.08                                    111,206.17                          (14,950.09)                                 -13% 847,714.24                                       730,112.28                             117,601.96                                16% 1,527,004.00                                    679,289.76                                56%
1540 - STREETS MAINTENANCE 452,980.94                                 472,657.27                          (19,676.33)                                 -4% 4,243,817.05                                   3,738,370.47                         505,446.58                                14% 5,843,310.00                                    1,599,492.95                            73%
1550 - SIGNAL MAINTENANCE 103,082.77                                 81,018.05                             22,064.72                                   27% 838,466.83                                       801,243.30                             37,223.53                                   5% 1,949,491.00                                    1,111,024.17                            43%
1560 - SIGN MAINTENANCE 74,587.62                                    91,083.63                             (16,496.01)                                 -18% 690,716.59                                       750,846.02                             (60,129.43)                                 -8% 958,303.00                                        267,586.41                                72%
1570 - ENGINEERING 422,150.54                                 328,656.38                          93,494.16                                   28% 4,031,614.20                                   2,908,917.63                         1,122,696.57                            39% 5,102,834.00                                    1,071,219.80                            79%
1580 - BUILDING INSPECTIONS & PERMITS 178,722.68                                 194,436.19                          (15,713.51)                                 -8% 1,605,156.67                                   1,793,058.24                         (187,901.57)                               -10% 2,333,789.00                                    728,632.33                                69%
1700 - WAREHOUSE STOCK (39,358.71)                                  (38,748.88)                           (609.83)                                        2% (213,120.47)                                      73,895.56                                (287,016.03)                               -388% -                                                         213,120.47                                0%
1800 - GF NON-DEPARTMENTAL 709,349.03                                 708,324.69                          1,024.34                                      0% 26,780,006.59                                 17,865,294.79                      8,914,711.80                            50% 20,964,246.00                                 (5,815,760.59)                           128%
TOTAL EXPENDITURE: 11,846,449.20                          10,790,179.77                   1,056,269.43                            10% 117,552,899.02                              98,363,404.07                      19,189,494.95                          20% 135,671,554.00                              18,118,654.98                          87%

EXCESS/DEFIC: (3,768,878.87)                           (3,614,107.39)                    (154,771.48)                               4% 8,524,321.87                                   18,539,231.10                      (10,014,909.23)                        1,806,072.00                                    (6,718,249.87)                           

FUND BALANCE, BEGINNING 107,657,004.77                        99,843,232.55                   95,363,804.03                                 77,689,894.06                      

FUND BALANCE, ENDING 103,888,125.90                        96,229,125.16                   103,888,125.90                              96,229,125.16                      
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Balance Sheet
City of Conroe, TX Account Summary

Account Name Balance

Fund: 002 - WATER & SEWER OPERATING
Assets

002-1001 Claim on CASH 3,282,606.71

002-1002 PETTY CASH 0.00

002-1005 RETURNED CHECKS 0.00

002-1006 CASH BOX/DRAWER 3,400.00

002-1007 JACK KIOSK CASH 1,200.00

002-1012 COC Sweep Alternative 665,808.38

002-1102 ALLOW FOR UNCOLL. ACCT. -77,766.49

002-1104 A/R-UTILITY REFUNDS DUE -2,720.34

002-1105 ACCOUNTS RECEIVABLE 7,997,248.98

002-1106 W/S RECEIVABLES-ACCRUAL 3,549,336.97

002-1107 ACCTS REC - UTILITY AMP 26,453.37

002-1108 ACCTS REC - UNAPP UTIL CREDITS -432,949.86

002-1109 ACCTS REC-MISC UB/PW ADM 143,690.93

002-1110 LEASE RECEIVABLE 150.00

002-1111 RECEIVABLE SEC INTEREST 0.00

002-1113 UNAPPLIED CASH (AR MISC) 0.00

002-1114 A/R-FUEL PURCHASE 0.00

002-1116 MISC. RECEIVABLE 215,376.06

002-1120 RECEIVABLE TAPS 0.00

002-1122 SWEEP INTEREST RECEIVABLE 0.00

002-1130 SEWER ASSESS RECEIVABLE 0.00

002-1131 UNBILLED S ASSESS REC 0.00

002-1132 ALLOW S. ASSESS REC 2,249.33

002-1139 PORTER SUD RECEIVABLES 0.00

002-1140 RECEIVABLE ALARMS 0.00

002-1141 ACCTS REC EXCESS NP ALARMS 0.00

002-1146 GRANTS RECEIVABLE 0.00

002-1148 AR SENT TO COLLECTIONS 1,130,559.83

002-1500 DUE FROM OTHER FUNDS 0.00

002-1506 DUE FROM SPECIAL REVENUE 0.00

002-1510 INTEREST RECEIVABLE 0.00

002-1511 RENT RECEIVABLE 0.00

002-1515 PREMIUM (DISCOUNT) ON INVESTMENTS 0.00

002-1516 DUE FROM EMPLOYEES 0.00

002-1518 PREPAID RETAINER FOR MAILINGS 8,000.00

002-1537 DUE FROM GENERAL FUND 0.00

002-1552 INVENTORY - WATER & SEWER 2,067,251.90

002-1555 INVESTMENTS - TEXPOOL 4,312,859.20

002-1556 INVESTMENTS - REPO SWEEP 0.00

002-1561 INVESTMENTS - TEXSTAR 11,587,028.83

002-1562 INVESTMENTS - T CLASS/MBIA 9,490,535.95

002-1564 INVESTMENTS - IDP 0.00

002-1566 INVESTMENTS-TEXAS CLASS GOVT FUND 20,398,862.46

002-1567 INVESTMENTS - LOGIC 12,588,593.02

002-1601 INVESTMENTS-GOVT CASH IG 0.00

002-1602 INVESTMENTS - TREAS NOTE 0.00

002-1603 DISCOUNT ON T-BILL 0.00

002-1604 INVESTMENTS FNMAD 0.00

002-1605 DISCOUNT ON FNMAD 0.00

002-1606 INVESTMENTS FFCBC 0.00

002-1607 DISCOUNT ON FFCBC 0.00

002-1608 INVESTMENTS FHLBC 0.00

002-1609 DISCOUNT ON FHLBC 0.00
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Balance Sheet

Account Name Balance

002-1610 INVESTMENTS FHLMC 0.00

002-1611 DISCOUNT ON FHLMC 0.00

002-1612 INVESTMENTS MUNICIPAL BONDS 0.00

002-1670 INVESTMENTS - FMV ADJUSTMENT 0.00

002-1700 N/R NORTHWOOD ACRES 0.00

002-1701 N/R WOODLAND ESTATES 7,182.95

002-1705 DEFERRED OUTFLOWS - CONTRIBUTIONS 528,097.00

002-1706 DEFERRED OUTFLOWS - OPEB CONTRIBUTIONS 449,299.00

002-1708 ALLOW FOR UNCOLL. ACCT. -7,182.95

002-1710 DEFERRED OUTFLOWS - OTHER PENSION 916,424.00

002-1715 DEFERRED OUTFLOWS - OTHER OPEB 459,927.00

002-1818 INTANG. ASSETS-INDEFINITE LIFE 1,721,379.78

002-1819 INTANGIBLE ASSETS 0.00

002-1830 LAND 2,701,906.08

002-1835 BUILDING & IMPROVEMENTS 8,924,881.61

002-1839 CONSTRUCTION IN PROGRESS 36,908,881.94

002-1840 INFRASTRUCTURE 476,738,377.38

002-1858 MACHINERY & EQUIPMENT 14,198,442.13

002-1860 RIGHT-OF-USE ASSET 34,671.35

002-1861 SUBSCRIPTION ASSETS 58,921.40

002-1940 ACCUM. AMORT. - LEASES -21,839.23

002-1941 ACCUMULATED AMORT.-SUBSCRIPTIONS -45,882.32

002-1950 ACCUM. DEPR - BUILDINGS -1,840,799.86

002-1960 ACCUM. DEPR.-MACHINERY & EQUIP. -8,449,272.83

002-1970 ACCUM. DEPR. - INFRASTRUCTURE -157,908,564.04

452,332,625.62Total Assets: 452,332,625.62

Liability

002-2009 AP ACCRUALS 1,461,341.00

002-2010 ACCOUNTS PAYABLE -0.01

002-2012 CONROE BEAUTIFICATION 0.00

002-2016 RETAINAGE PAYABLE 0.00

002-2017 AQUA TEXAS LIABILITY 1,280.00

002-2018 ACCRUED PAYROLL 0.00

002-2021 SJRA-GRP CONTRACT LIABILITY 0.00

002-2029 LSGCD-GRP LIABILITY-SJRA 0.00

002-2031 REFUNDABLE DEPOSITS 0.00

002-2034 NON CURR W&S DEP LIAB 630,289.00

002-2035 W/S DEPOSIT LIABILITY 1,886,851.28

002-2037 REIMB PERF/MAINT BONDS 92,715.75

002-2040 CONTRACTS PAYABLE REIMB 0.00

002-2041 ACC.INTEREST-CONT.PAY. 0.00

002-2050 UTILITY BILL ASSISTANCE DONATIONS 0.00

002-2100 DUE TO OTHER GOVERNMENTS 0.00

002-2101 DUE TO OTHER DISTRICTS 0.00

002-2150 DUE TO GENERAL FUND 0.00

002-2230 ACCRUED WAGES PAYABLE 0.00

002-2235 COMPENSATED ABSENCES 529,589.03

002-2236 NON-CURR COMP ABSENCES 1,531,134.07

002-2248 SUBSCRIPTION LIABILITY - CURRENT 0.00

002-2249 LEASE LIABILITY - CURRENT 7,051.80

002-2250 COMPENSATED ABSENCES 0.00

002-2251 ACC'D S/F INS LIABILITY 0.00

002-2252 NON-CURRENT OPEB LIABILITY 1,070,182.00

002-2253 NET PENSION LIABILITY/TMRS 3,870,379.00

002-2260 NONCURR PORTION LT DEBT 0.00

002-2277 CATASTROPHIC LEAVE PAYABLE 0.00

002-2330 DEFERRED REV.W/S ASSESS 0.00

002-2560 LEASE LIABILITY 6,143.49

002-2561 SUBSCRIPTION LIABILITY 0.00

002-2610 NET ASSTS, INV CAP ASSETS 0.00
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Balance Sheet

Account Name Balance

002-2620 NET ASSETS, RESTRICTED 0.00

002-2810 DEFERRED INFLOWS - OTHER PENSION 472,719.00

002-2815 DEFERRED INFLOWS - OTHER OPEB 1,422,275.00

12,981,950.41Total Liability:

Equity

002-3000 BUDGETARY FUND BALANCE 0.00

002-3010 APPROPRIATION CONTROL 0.00

002-3020 REVENUE ESTIMATE CONTROL 0.00

002-3030 RESERVE FOR ENCUMBRANCE 0.00

002-3031 PRIOR YEARS RESERVE FOR ENCUMB 0.00

002-3040 ENCUMBRANCE CONTROL 0.00

002-3041 PRIOR YEARS ENCUMB CONTROL 0.00

002-3140 RETAINED RISK-SFUND INS 0.00

002-3160 FUND BALANCE/UNRESERVED 8,448,373.55

002-3180 CONTRIBUTED CAPITAL 0.00

002-3300 NET ASSETS INV CAP ASSETS 422,169,316.34

002-3301 NET ASSETS, RESTRICTED 0.00

002-3302 NET ASSETS, INVESTED 0.00

002-3700 PRIOR PERIOD ADJUSTMENT 0.00

430,617,689.89Total Beginning Equity:
70,272,153.63Total Revenue
61,539,168.31Total Expense

8,732,985.32Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 452,332,625.62

439,350,675.21Total Equity and Current Surplus (Deficit):
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WATER AND SEWER OPERATING FUND

REVENUES:
5100 - WATER CHARGES 1,997,070.59     1,796,331.59  200,739.00     11% 17,908,952.76  16,990,752.87  918,199.89     5% 21,299,439.00    3,390,486.24     84%
5105 - GR WATER CONSERVATION FEE 74,084.50     25,073.86     49,010.64    195% 281,735.60     234,074.80     47,660.80    20% 303,118.00   21,382.40    93%
5109 - MFR LIFELINE CREDIT (1,413.72)      (1,394.80)  (18.92)     1% (13,453.13)   (9,864.04)     (3,589.09)     36% 5,556.00     19,009.13    -242%
5110 - SEWER CHARGES 3,202,941.20     2,934,553.60  268,387.60     9% 30,503,870.57      27,483,214.61  3,020,655.96     11% 34,331,536.00    3,827,665.43     89%
5115 - SURFACE WATER FEE 1,311,446.77     1,330,837.17  (19,390.40)  -1% 12,045,441.74  12,415,368.32  (369,926.58)   -3% 15,079,566.00    3,034,124.26     80%
5119 - MFR LIFELINE CREDIT - SEWER (4,707.78)      (4,646.84)  (60.94)     1% (44,801.65)   (32,862.61)   (11,939.04)  36% 18,509.00   63,310.65    -242%
5120 - WATER TAPS 104,675.00  127,840.00  (23,165.00)  -18% 632,157.94     741,957.50     (109,799.56)   -15% 931,342.00   299,184.06     68%
5130 - SEWER TAPS 7,500.00   4,200.00    3,300.00    79% 51,200.00    35,100.00    16,100.00    46% 67,877.00   16,677.00    75%
5140 - RECONNECTS 70.00  630.00    (560.00)  -89% 2,765.00   5,335.00   (2,570.00)     -48% 5,615.00     2,850.00   49%
5150 - SERVICE CHARGES 105,860.53  83,491.75     22,368.78    27% 997,821.65     747,032.25     250,789.40     34% 861,733.00   (136,088.65)   116%
5180 - PRETREATMENT FEES 24,402.23     8,038.72    16,363.51    204% 317,609.12     271,223.08     46,386.04    17% 343,937.00   26,327.88    92%
6010 - INTEREST ON INVESTMENTS 183,417.49  183,300.41  117.08    0% 1,611,522.21     2,062,323.92     (450,801.71)   -22% 1,483,719.00   (127,803.21)   109%
6020 - PENALTY & INTEREST 62,310.32     61,915.29     395.03    1% 604,453.95     593,588.18     10,865.77    2% 728,568.00   124,114.05     83%
6025 - IRRIGATION VIOLATIONS -    17,200.00     (17,200.00)  -100% 103,300.00     132,800.00     (29,500.00)      -22% 115,600.00   12,300.00    89%
6030 - LEASE INCOME -    -    -    0% -    -    -    0% 300.00     300.00   0%
6060 - UNANTICIPATED REVENUES 1,098.00   199.12    898.88    451% 1,808,894.52     17,227.52    1,791,667.00     10400% 28,480.00   (1,780,414.52)   6351%
6070 - SHORT & OVER 0.32     9.81      (9.49)   -97% (29.24)    178.52   (207.76)      -116% -  29.24   0%
6106 - INTERGOVERNMENTAL - LOCAL 273,529.43  302,855.74  (29,326.31)  -10% 3,461,212.59     2,665,576.66     795,635.93     30% 2,926,671.00   (534,541.59)   118%
6107 - INTERGOVERNMENTAL - STATE -    -    -    0% (1,875.00)     - (1,875.00)  0% - 1,875.00 0%
6110 - INSURANCE PROCEEDS -    -    -    0% 1,375.00   - 1,375.00 0% - (1,375.00) 0%
6550 - TRANSFER IN -    17,636.83     (17,636.83)  -100% - 176,368.30  (176,368.30) -100% - - 0%
TOTAL REVENUES: 7,342,284.88     6,888,072.25  454,212.63     7% 70,272,153.63      64,529,394.88  5,742,758.75     9% 78,531,566.00    8,259,412.37     89%

EXPENDITURES
2800 - UTILITY BILLING 320,850.23  334,978.67  (14,128.44)  -4% 2,382,059.51     2,607,112.00     (225,052.49)   -9% 3,607,277.00   1,225,217.49     66%
2810 - PUBLIC WORKS 111,609.16  268,071.28  (156,462.12)    -58% 2,371,793.32     2,050,657.25     321,136.07     16% 2,751,114.00   379,320.68     86%
2820 - WATER 454,928.10  523,533.93  (68,605.83)  -13% 5,198,906.81     6,414,448.19     (1,215,541.38)   -19% 7,062,205.00   1,863,298.19     74%
2821 - SURFACE WATER 1,219,716.48     1,583,606.06  (363,889.58)    -23% 12,455,803.33  14,521,956.23  (2,066,152.90)   -14% 14,983,619.00    2,527,815.67     83%
2880 - CONROE CENTRAL WASTEWATER PLANT 169,115.65  178,853.52  (9,737.87)  -5% 1,729,575.56     1,643,424.36     86,151.20    5% 2,744,415.00   1,014,839.44     63%
2881 - SOUTHWEST WASTEWATER PLANT 238,572.69  387,118.57  (148,545.88)    -38% 2,346,703.22     2,773,161.78     (426,458.56)   -15% 3,291,495.00   944,791.78     71%
2882 - SEWER 223,198.69  198,643.32  24,555.37    12% 2,009,528.63     1,772,813.53     236,715.10     13% 3,263,877.00   1,254,348.37     62%
2883 - PUMP & MOTOR MAINTENANCE 191,077.46  215,716.29  (24,638.83)  -11% 1,411,410.16     1,289,493.64     121,916.52     9% 1,695,801.00   284,390.84     83%
2900 - W&S NON-DEPARTMENTAL 388,051.07  327,175.08  60,875.99    19% 31,633,387.77      24,019,245.07  7,614,142.70     32% 33,104,403.00    1,471,015.23     96%

SOURCE OF FUNDS ACTUAL JULY 2026 ACTUAL JULY 2025
VARIANCE 1 
FAVORABLE 

(UNFAVORABLE)
%

CITY OF CONROE

FISCAL YEAR 2025-2026
STATEMENT OF REVENUE, EXPENDITURES 

 AND CHANGES IN FUND BALANCE 

PERIOD ENDING 07-31-2026

%ACTUAL YTD 2026 ACTUAL YTD 2025
VARIANCE 2 
FAVORABLE 

(UNFAVORABLE)
% ANNUAL BUDGET

BUDGET 
REMAINING
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TOTAL EXPENDITURE: 3,317,119.53                              4,017,696.72                                  (700,577.19)                  -17% 61,539,168.31                57,092,312.05                4,446,856.26               8% 72,504,206.00              10,965,037.69                85%

EXCESS/DEFIC: 4,025,165.35                              2,870,375.53                                  1,154,789.82               40% 8,732,985.32                   7,437,082.83                   1,295,902.49               6,027,360.00                 (2,705,625.32)                 

NET POSITION, BEGINNING 216,465,639.97                         151,619,826.03                             211,757,820.00             147,053,118.73             

NET POSITION, ENDING 220,490,805.32                           154,490,201.56                               220,490,805.32              154,490,201.56              
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Capital Improvement Program (CIP Projects)
FY 25-26
As of 7/31/26

Capital Improvement Program (CIP) Projects

P-Code Project Name Project Type
 Budget, Inception to 

Date 
Expenditures + 

Encumbrances ITD  Remaining Balance 
ITD as % of 

Budget
FIR25-18 Fire Station No. 1 Parking Lot Pavement Replacement Facilities                            308,000 258,745                          49,255                         84%

I26 City Hall 1st Floor Improvements Facilities                            500,000 154,466                          345,534                       31%
I37 Fire Department - Fire Station #8 Facilities                        9,391,000 6,912,057                      2,478,943                   74%

SWR25-43 Sewer Rehab - Foster Oaks Sewer                            283,000 205,823                          77,177                         73%
J05 Gravity Main Replacement - Downtown Area Phase 2 - North of Highway 105 - Mit/MOD GrantSewer                        7,500,000 147,977                          7,352,023                   2%
I84 Lift Station Expansion - SH 105 West Sewer                        2,558,000 138,825                          2,419,175                   5%
I57 Gravity Main Replacement - Grand Lake Creek Sewer                        2,607,000 351,437                          2,255,563                   13%
J06 Sewer Line Rehab - Rivershire Subdivision Sewer                        4,975,000 4,685,441                      289,559                       94%
I97 Fiber Connectivity - South Loop 336 - West - Congressional Earmark Signals                        1,382,000 172,510                          1,209,491                   12%
I96 Fiber Connectivity - South Loop 336 - East - Congressional Earmark Signals                        1,154,000 193,617                          960,384                       17%
I76 Signals Upgrades - IH-45 at North Loop 336 Signals                        1,775,000 374,654                          1,400,346                   21%

G95 Signal System Upgrades - City Wide Radars - 5 Year Plan Signals                            564,000 526,535                          37,465                         93%
J24 Signal - Metcalf at SH 75 Signals                            463,000 12,368                             450,632                       3%
J25 Signal - SH 105 East at 6th Street Signals                            964,000 513,432                          450,568                       53%
I94 Street Rehab - Valwood Drive - Congressional Earmarks Streets                        5,218,000 276,874                          4,941,126                   5%
I95 Street Rehab and Drainage Upgrades - FM 1488 Area - Congressional Earmark Streets                        1,360,000 156,375                          1,203,625                   11%
I92 Street Rehab - Tanglewood-Briarwood Phase 2B Congressional Earmarks Streets                               89,000 10,506                             78,494                         12%

G58 Road Widening with Improvements - Old Conroe Road South Section - HGAC Participation Streets                     11,990,000 2,057,252                      9,932,748                   17%
H31 Road Widening with Improvements - TIRZ #3 - Old Conroe Road North Section - HGAC ParticipationStreets                     14,515,000 2,639,411                      11,875,589                18%
I78 Street Rehab - East Semands Street Area Streets                        4,632,000 2,494,345                      2,137,655                   54%

WTR25-34 Water Well Re-Drilling - Plant #13 - Senate/House Funding Water                                 6,000 5,550                               450                                93%
WTR25-35 Water Well Re-Drilling and Control Building - Plant #5 - Senate/House Funding Water                            723,000 97,762                             625,238                       14%

J26 Water Plant #33 - Longmire Road League Line Water                     16,000,000 159,745                          15,840,255                1%
I66  Water Plant #31 - FM 2854 Water                            500,000 131,774                          368,226                       26%
I28 Water Well & Plant - Pine Lake Cove Water                        2,246,000 1,287,564                      958,436                       57%
J15 Water Plant #32 - Howard Hughes Water                     16,060,000 14,274,199                    1,785,801                   89%
I44 Water Line Rehab - Conroe Hospital Area Water                        3,302,000 2,945,978                      356,022                       89%
I83 Water Well Re-Drilling - Plant #14 Water                        6,152,000 4,371,368                      1,780,632                   71%

Total  $                117,217,000 45,556,589$                  71,660,411$               
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Regular Council
______________________________

Item Type:

Meeting Date: 08/27/2026           
Department: Mayor & Council
Contact: 
Submitted By: Cherilyn Williams, Assistant City Secretary

Item Type:
Joint Meeting:
Description
Council Minutes held July 9, 2026.

Summary / Recommendation

Attachments
Minutes 7-9-26



Mayor
Duke W. Coon

lnterim City Administrator
David M. Willard

Mayor Pro Tem
John Sellars

lnterim City Attorney
l-oren B. Smith

Council Memb€r, Phce I
David llaircl

City Secretary
Sami H- Quinlan

Council Member. Place 2
Shana R. Arthur

Council Member. Plac€ 3
Kristin Hoisington

Cnv on CoNnoe
Council Member, Place 4
Ken Blevins

CITY OF CONROE
COUNCIL MEETING MINUTES

JULY 9,2026 -6:00 P.M.

CALL TO ORDER
ROLL CALL

PRESENT:

After a roll call by the City Secretary establishing a quorum was present, the Council Meeting was called to order at 6:00
p.m. by Mayor Coon.

The me€ting agenda, which was posted in accordance with the Texas Government Code, Chapt€r 551, was presented.

Agenda packets containing data relating to agenda items had been furnished to Council Members prior to the meeting of
the Council.

Agenda items were considered by the Council. The action taken concerning such item is shown on the ollicial Council
Action Sheet attached hereto and made a prrt ofthese Minutes.

After all business was properly brought before the Council had been considered, City Council adjourned.

Duke W. Coon, Mayor

ATTEST:

Sami H. Quinlan, City Secretary

Co u ncil Minules 0 7-09 -2 6
Pc. t

Mayor Coon
Mayor Pro Tem Sellsrs
Council Members Hairel, Arthur, Hoisinglon, and Blevins
Interim City Administratot DovA Wi arul
Inlerim Ci4t Anorney Loren B. Smith
Cit! Secretary Sami H. Quinlan



OFFICIAL MINUTES OF THE CONROE CITY COUNCIL MEETING

IIIVOCATION & PLEDGE: Pastor Steve Morris - Refuge Church

Mayor Coon recognized the First Responders in the room.

CITIZEN INOUIRY
Deborah Farris addressed Council regarding the Flock camera system.

Joseph Senn addressed Council regarding the Flock camera system.

Betty Boren Avery addressed Council regarding the Interim City Attomey and Agenda Ilem 7, Lone Star Groundwater
Conservation District.

Gary Reynolds addressed Council regarding the Flock camera system.

Chris Dooley addressed Council regarding the Flock camera system.

James Fletes addressed Council regarding the Flock camera system.

Josh Graff addressed Council regarding the Flock camera system.

Jennifer Ward addressed Council regarding the OJJERC playground equipment.

Nick Vonas addressed Council regarding the OJJERC facility.

Jeflrey Fletes addressed Council regarding the Flock camera system.

Harry Keyser addressed Council regarding the Special Events application process, a permit for an inflatable figure and Agenda
Item 3, Southem Califomia Lighting.

Savannah Stroder addressed Council regarding the Citizen Inquiry section.

Brittany Crandel addressed Council regarding the Flock camera system.

John Kessler addressed Council regarding Agenda Item 6, disannexation, Agenda ltem 7, Lone Star Groundwater Conservation
District, and Agenda ltem 8, regarding in penon Executive Session attendance for Council Members.

Mike Stoecker addressed Council regarding Agenda ltem 7, Lone Star Groundwater Conservation District.

Rob Hamilton addressed Council regarding the OJJERC playground equipment, Agenda Item 3, Southem Califomia Lighting,
and the Owen Recreation Center.

Paul Cote addressed Council regarding Agenda Item 7, Lone Star Groundwater Conservation District.

Bob Leilih addressed Council regarding Agenda Item 7, Lone Star Croundwater Conservation District.

Ckistina Pantaleon addressed Council regarding the Flock camera system.

Cindy Siple addressed Council regarding The Players Theatre Company.

Webb Melder addressed Council regarding Agenda ltem 7, Lone Star Groundwater Conservation District.

Co uncil Minu tes 0 7-09 -2 6
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WILLIS ISD _ ELEME TARY SCHOOL NO. 07
Assistant Director of Engineering Brandy Taylor presented Council the proposed school zone for Willis Independent School
District No. 07 along MP Clark Road. Mrs. Taylor stated the current posted speed was 45 mph and the proposed school zone
speed would be 25 mph.

A motion was made by Mayor Pro Tem Sellars to approve the proposed school zone for Willis Independent School
District No. 07 along MP Clark Road, as discussed and presented. Councilman Blevins seconded the motion.
Motion carried unanimously.

WATER WELL ATI]S I]PDATE
Interim Public Works Direclor Jason Miller presented Council a detailed Water Well status update.

Mayor Coon recessed the Open Meeting for a lO-minute break at 7:18 p.m. and reconvened at 7:28 p.m

SOUTHERN CALIFORNIA LIGHTING _ ANNUAL RENEWAL AGREEMENT
Assistant Director of Community Services Shawn Davis presented Council the annual renewal agreement with Southem
Califomia Lighting. Staffrecommended approval ofthe first one-year renewal option with Southem Lighting forthe Candy Cane
Park drive through celebration in the amount of$300,000.00.

A motion was made by Councilman Hairel to approve the annual renewal agreement with Southern California
Lighting, as discussed and presented. Councilwoman Hoisington seconded the motion. Councilman Hairel
withdrew his motion.

A motion was made by Councilman Blevins to defer the annual renewal agreement with Southern California
Lighting. Councilwoman Hoisington seconded the motion. Motion carried unanimously.

MONTHLY FINANCTAL SUMMARY REPORT _ MAY 2026
Chief Financial Officer Ariel Gibbs presented Council the May 2026 Monthly Financial Summary Report.

A motion was made by Mayor Pro Tem Sellars to approye the May 2026 Monthly Financial Summary Report, as
discussed and presented. Councilwoman Arthur seconded the motion. Motion carried unanimously.

MONTGOMERY COUNTY EMERGENCY COMMUNICATIONS DISTRICT BOARD OF MANAGERS
Interim City Attomey Loren B. Smilh presented Council a proposed Resolution to nominate a member to the Montgomery County
Emergency Communications District Board of Managers. Mr. Smith recommended nominating Fire Chief Paul D. Sims to serve
during the term beginning on October l, 2026 and expiring on September 30, 2028.

A motion was made by Councilman Blevins to approve a proposed Resolution to nominate Chief Sims to th€
Montgomery County Emergency Communications District Board of Managers, as discussed and present€d.
Councilman Hairel seconded the motion. Motion carried unanimously.

DISANNEXING & REMOVING CERTAIN TERRITORY
Interim City Attomey Loren B. Smith presented Council a proposed Ordinance of the City of Conroe, Texas, disannexing and
removing certain territory from the corporate limits ofthe City approximately 13.26 acres; and providing for other relaled matters.
Justin Pruiett, attomey representing Mr. John Buck, addressed Council with a detailed presenlation.

A motion was made by Councilwoman Hoisington to approve a proposed Ordinance ofthe City ofConroe, Texas,
disannexing and removing certain territory from the corporate limits ofthe City; and providing for other related
matters, as discussed and presented. Mayor Pro Tem S€llars seconded the motion. Councilman Hairel and
Councilwoman Arthur voted against. Motion carried.

A motion was made by Councilman Hairel to amend the motion to seek more information regarding a unified
sight parcel of land. Councilwoman Arthur seconded the motion. Councilman Blevins, Councilwoman
Hoisington, and Mayor Pro Tem Sellars voted against. Motion failed.

Co ancil M i nules 0 7-09 - 2 6
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LONE STAR GROUNDWATER CONSERVATION DISTRICT
Mayor Duke Coon presented Council a proposed Resolution relating to Lone Star Groundwater Conservation District's proposed
desired luture conditions. Executive Director Lone Star Croundwater District Sarah Kouba addressed Council and gave a detailed
presentation. There was a lengthy discussion held by Council.

A motion was made by Mayor Pro Tem Sellars to approv€ a proposed Resolution relating to Lone Star
Groundwater Conservation District's proposed desired future conditions, as discussed and presented.
Councilman Blevins seconded the motion. Councilman Hairel and Councilwoman Arthur voted against. Motion
carried.

A motion \ryas made by Councilman Hairel to amend the motion to defer until citizens have public comment time
and the Council has a workshop, Councilwoman Arthur seconded the motion. Councilwoman Hoisington,
Councilman Blevins, and Mayor Pro Tem Sellars voted against. Motion failed.

A Roll Call Vote was mode by Cit! Secretary Sami H. Quinlan:
For: Mayor Pro Tem Sellars, Councilman Bleyins, Councilwoman Hoisington
Against: CouncilmanHairel,CouncilwomanArthur

REPEALING RESOLUTION 4840.25 - REOUIRING IN-PERSON ATTENDANCE, EXECUTIVE SESSION
Mayor Duke Coon presented Council a proposed Resolution Repealing Resolution 4840-25, requiring in-person attendance of
Council Members during authorized Executive Session ofthe City Council.

A motion was made by Mayor Pro Tem Sellars to approve a proposed Resolution Repealing Resolution 484G25,
requiring in-person attendance ofCouncil Members during authorized f,xecutive Session ofthe City Council, as
discussed and presented. Councilwoman Hoisington seconded the motion. Councilwoman Arthur and
Councilman Hairel voted against Motion carried.

At 8:40 p,m. Mayor Coon along with Council, Interim City Administrator David M. Willard, Interim City Attorney
Loren B. Smith and City S€cretary Sami H. Quinlan, recessed into a Closed Executive Session for consultation with
attorney to receive legal advice concerning the following threatened, contemplated or pending claims and litigation, and
to deliberate other matters as authorized by Texas Government Code Chapter 551 relating to:

*Private consultalion with lnterim City Aftomey to seek advice conceming pending or contemplated litigation. (Sec.

55 r .071)
*Deliberation conceming the purchase, exchange, lease or value of real property, to include but not limited to
MSEC, Inc. Water & Wastewater Assets. (Sec. 551 .072)
*Personnel Matters. (Sec. 551 .074)
*Personnel Matters - Human Resources Director. (Sec. 551.074)

Mayor Coon convened the Open Meeting at 9:32 p,m.

CONSENT AGENDA
Councilman Blevins made a motion to approve Items l0 - l8 in its entirety. Mayor Pro Tem Sellars
seconded the motion, Motion carried unanimouslv.

PAYM ENT OF STATEMENTS:
Allied Breathing Air Inv
ICON GC LLC Inv
Mont. Co. Elections Administralor Inv
North Am€rica Fire Equip. Co rxrrtcor lnv
SLI Design Inc. lnv
Texkota Enterprises lnv
Weisinger Inc. lnv
Weisinger Inc. lnv
Wharton-Smith lnc lnv

20260389 SCBA fill stalion & compressor f;or ST8
Paymenl I Construction - Street Rehab Glenwood Park

Final Invoice{harter Amendmenl Election-l l -1-2025
14l9l93 New hire gear & rcplac€ment bunker gear

Payftent 6 Consliuction-Build Agreement Fire Station No. 8

Paymert 6 Waterline Rehab Conrce Hospital Area
Payment l2 Construction-Replacement-Water Well No. l4
Payment l5 Construction-Replacernent-Water Well No. 6

Payment 15 Construction Water Plant No. 32

$ 58,507.89
$ 188.622.04

$ 6t,635.00
$ 175,290.50

s 429.744.21

$ 244,749.7s

$ 1,0sr.308.00

$ t39,502.75
$ 1,433,23?.06

BRIEFING
None

COUNCIL MEMBER INOUIRY TIME
None

Mayor Coon recognized David Willard as our new lnterim City Administrator

There being no further business to consider, a motion was made by Councilwoman Arthur, seconded by Mayor Pro Tem

Sellars to adjourn lhe City Coancil meeting.

Cou ncil Minutes 0 7-09-26
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______________________________

 

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Engineering Manager
Submitted By: Nichelle Jones, Project Specialist

Joint Meeting: No Joint Meeting  
B. Taylor
Vendor Name
Vendor: Arkitektura Development Inc. 

Invoice Number
205-071826-01

Description
Construction - FMA Home Elevations

Amount
$59,014.82

Attachments
Arkitektura Development - Inv 205-071826-01



vendor lnfo:

Total Spent:

PercentaBe of Contract Paid:

Purchase Order Invoice Tabulation
FY 25-26

Arkitektura Development lnc

236 rBrS St

Webster, Tx 77598

2027-50

6/7/2026

. Construction - FMA Home Elevations

26-02645

s

30v.

o%Perce

E ng in ee ring s Coordinator

ri$Ame nt:

Anne T Pan,

Senior Assistant City Engineer, Development

lnvoice # Amount

7 /18/2025 2L5-07 t826-07 s 53,043.72

7 /18/2026 205-07 La26-O7 s 59,014.82

Finance, pay lnvoice with PO line ltem 2

712,O57 .94

Contract Amount:
Amendment:
Adjusted Contract:

)
s
s

s
s

37 3,526.47

L72,O57.94

261,468.53

373,525.47

I Paid

Remaining Contract Balance:

Gr\Dynamic\SECRtTARIAt DOCUMENTS\Misc\Purchase Order Breakdowns\Curent\2024-2025 Purchase Order Breakdown

Proiect No.:

Approved by Council:

Proiect/Description:

Purchase Order Number

Date

I
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July 27 , 2026

Brandy Taylor

401 Sgt. Ed Holcomb Blvd.

Conroe, TX 77304

Dear Ms. Taylor,

This request is for Draw Number 1 for the home at 205 Sherbrook Circle as part of the Home

Elevalion program for TWDB Contract 2100012751 .

There are four phases to this draw process. They include:

. Phase 1 : Pre-elevation/mobilization - 30% of the total elevation contract

. Phase 2: Raised, ready to set, the city building department inspections - 30%

. Phase 3: Structure elevated to design height, foundation installed, and the Mechanicals

have been reconnected - 30%

. Phase 4: Final inspection, occupancy certificate issued, and all grant requirements mel -
10%

Arkitektura Development, lnc has provided the required information for this draw and it is

attached with this letter. We are hereby requesting payment as follows:

. Contractor: Arkitektura Development, lnc

. Contractor Address: 236 lbis Street, Websler, TX 77598

. This Draw Number: 1

. Amount due this draw: $59,014.82

As always, if you have any questions please do not hesitate to reach out.

Sincerely,

Jeffrey S. Ward

,tr,



Artr, v
ARKITEKTURA
otvELoPMENl, lNC.

Arkitektura Development, Inc.
Never Flood Agoin with the ARK

TNVOTCE 205-071826-OL

DATE: 7 /78/2025

l
,rllll' ,

236lbis Street
Webster, TX 77598
Phone 832-385-0105
Fax 281957-9192

TO:
CITY OF CONROE

700 Metcalf Street

Conroe, Texas 77301

FOR:
PHASE 1i MOBII-lzATlON
HILL RESIDENCE

205 Sherbrook Circle
Conroe, TX 77385

DESCRIPTION AMOUNT

Phase 1 / Mobilization - 30% of the total ELEVATION CONTRACr
AMOUNT s196,716.06

30% x s196,716.05 s s9,014.82

TOTAL s s9,014.82

Make all checks payable to: Arkitektura Development, lnc.

Total due upon receipt. Overdue accounts subject to a service charge of 1% per month.

THANX YOU FOR YOUR BUSINESSI
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ELEVATION AGREf,Mf,NT

Arkitektura Development, lnc.

INTRODT I('TION/PARTIES

This Elevation Agreement (AGREENTENT) is nude b1', betu'een, and among rhe, lames Hill (HO\tEO\\'NER).
and Arkitektura Development, lnc, (CONTRACTOR ), each ofwhom is a PARTY hereto and who collectively referred to herein as

rhe PARTIES, and is effective upon the full execution ofthis ACREEMENT with the date offie last PARTY executing h€reto.

In exchange for the mutual promises contained herein, and other good and valuable consideration, the receipt and sufliciency of which
are hereby acknou'ledged and confessed. the PARTIES agree as follows:

ARTICLE I, DESCRIPTION OF PROFESSIONAL SERVICES

CONTRACTOR !r,ill perform professional services associated with elevation services for the IMPROVEMENTS to be elevated located

at 205 Sherbrook ('ircle, Conroe. TX 77385 as described in CONTRACTOR'S contpleted work rT ite-up and project cost sheet

anached hereto as L(rN{P SLrM BID PROPOSAL (Exhibit A) for the Sum of s196.1 16.(16 Idoll rs & 06/l Oll oenl(l It is underslood
and agreed that the time for performance ofthe Scope ofServices under this AGREEMENT shall begin with CONTRACTOR'S receipt
of the NOTICE TO PROCEED. A NOTICE TO PROCEED shall not be issued until affer this agreement has been signed by the

PARTIES. The professional services shall be provided subject to the terms and conditions herein. CONTRACTOR shall not conrmence

any work under this AGREENIENT until all applicable certificates of insurance and performance/paynrent bonds have been issued and

a NOTICE TO PROCEED has been issued. ln the eveut that the CONTRACTOR has trot provided Performance and Paymctrt
BoBds the CoDtractor will trot be given trotice lo proceed and the work will nol begin uotil said Performatrce and Payment Boods
are is provided. lf (IONTRACTOR is unable to provide a Performancc and Payment Botrds, the RECIPENT will be irstructed
to choose another contractor.

ARTICLEII. ADMINISTRATIVf,CONTACTS

The following persons are designated by each respeclive PARTY hereto to serve as that PARTY'S conlact for purposes of
administering this AGREEMENT and the following lists the contacl information lbr each respective PARTY'S designee:

CONTRACTOR:
Arkileklura Development. lnc.

Name of Designated contacl person:@
Address: 236 lbis Street

Webster. TX 77598

Telephone 281-957-9 t 92

[:nrail: pcla arkdevinc.com
HONT EO\YNER:

Name of HOMEOWNER(S) (list all persons and/or entities listed as current Grantee(s) within real propert)' records
on file in the Harris CountJ'or Harris Countl'Clerk's OIIice for the PROPERTY);

Title to PROPERIy 1, in. James Hi 11

HON'IEOWNER'S contact: 281 78o 2s3s

Address ofHome6sngl; 205 sherbrook cir. conroe Tx 77385

Telephone: 2817802939

l:rt lz<
Homeon nr, In;lial_- L-

(ontrar lor lnitial PC

Email: lamesedhi I 
,l4675@gmai l. com
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*Only those person(s) listed within the real properfy records on tile in the Office of the Harris County or Harris County
Clerk as a current Grantee of the PROPERTY may serve as the HOMEOWNER'S designaled contact(s) under this
AGREEMENT. If HOMEOWNER wishes to designate any other person. the HOMEOWNER must provide a certified
copy of a Power of Atlorney covering such a transaction to the Conlraclor. or provide a certified copy of letters of
appointment as Guardian ofthe Estate covering lhe person lisled as Grantee ofthe PROPERTY. Such cenified documents
must be on file with the Contractor prior to execution of this AGREEMENT.

ARTIC'I,E III. A('RONI'1\IS AND DEFINITIONS

A. Acronyms. The fbllowing acronyms have the meanings ascribed herein for purposes ofthis AGREEMENT

| . ADA means the Americans with Disabilities Act and implementing regulations.
2. CIQ Form means the Conflict oflnterest Questionnaire
3. FEMA means the Llnited States Depanment ofHomeland Securitv Federal Emergency N{anagement Agency.
.1. GSA means the United States General Services Administration.
5. HIfr-A Unified Guidance means the Hazard Mitigation Assistance Unified Guidance published June l, 2010 by FEMA and

rvhich provides Federal guideline requiremens in the SRL Program.
6. ICC means "lncreased Cost ofCompliance" and herein refers to that coverage under the National Flood Insurance Program

under which the non-Federal share ofcosts may be claimable.
7. NI'IA means the National Flood Insurance Act of 1968, as amended.
8. NFIP means the National Flood Insurance Program.
9. SRL means severe rep€titive loss. and refers to the severe repetitive loss program with repetitive loss strategy authorized under

the NFIA with rhe goal ofreducing flood damages to residential propenies that have experienced severe repetitive losses under
fl ood insurance coverage.

10. SRL Program means the FEMA Sever Repetitive Loss Program Grant

B. Definitions. The following terms shall have the meanings ascribed herein for purposes ofthis AGREEMENT. Defined terms are
also indicated by the use ofparenthetical.

l. AGREf,NTENT nreans this Elevation Agreement and all Exhibits attached hereto that are incorporated herein, which are the
following Exhibits:

a. Exhibit A: Lump Sum Bid Proposal/Project Cost sheet

A copy of the separate contract between the HOMEOWNER and the CONTRACTOR for non-elevation construction and
associated services and costs. ifsuch non-elevation construction is being performed. is attached hereto as Exhibit B. Exhibit
B is not incorporated herein and is attached hereto solely for documentation purposes.

2. BOND means a pa)'ment bond and performance bond each in an amount equal to the ELEVATION CONTRACT AMOLNT
issued by a sohent company authorized to do business in the State ofTexas, rvhich is compliant with all legal requirements. as

securiq for the faithful paymenr ofall CONTRACTOR'S obligations under this AGREEMENT.

3. CITY means city of Coffoe. TX.

4. CONIMENCf,MENT DATf, means the date that is represented on the Notice to Proceed and is delivered fiom the Grant
Administrator lo CONTRACTOR.

5. COMPLETION DATf, means the one hundredth ( l50th) calendar day following fie COMMENCEMENT DATE.

6. CONTRACTOR means the contractor responsible for conrpleting the home elevation under this Agreemenl and is identified
in the Introduction and Article Il: Administrative Contacts ofthis Ageement.

7. (Not Used)

E. ELEYATION CONTRACT AMOITNT means the total amount CONTRACTOR is charging to elevate IIUPROVEMENTS
at the PROPERTY as identified in LtIMP SLIM BID PROPOSAL per Grant Guidelines (Exhibit .A) as ELEVATION COSTS.
ELEVATION CONTRACT AMOLNT daes ,ra, irrcrade NON-ELEV.{TION COSTS.

9. ELEVATION COSTS mears the miscellaneous costs itemized in LLMP SUM BID PROPOSAL (Exhibit A) as elevation

costs. ELEVATION COSTS are those costs arising from certain structure elevation activities and their associated costs which
are eligible costs under the SRL Program in accordance with the HMA Unified Guidance.

tl.rr.,,,rrr' r,,',,,,,8 E
t orro. ror lririal PC
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10. EIWIRONMENTAL STAIYDARDS means the applicable environmental standards established pursuanr to ( l) the National
Environmental Policy Act of 1969 (P.L. 9l - | 90) and Executive Order I l5l4; (2) notification ofviolating facilities pursuant to
Executive Order I1738; (3) protection of wetlands pursuant to Executive Order I1990; (4) the Clean Air Act of 1970. as

amended,42 U.S.C.7401 et seq:, (5'l the Federal Water Pollution Control Act, as amended. ii USC 1251. er. seq; (6)
Environmental Protection Agency regulations, 40 CFR Pan 50, as arnended; (7) protection ofunderground sources ofdrinking
\1ater under the Safe Drinking Water Acr of 1974, as amended (P.L. 93-523)i and (8) protection ofendangered species under
the Endangered Species Act of 1973, as amended (P.L. 93-205).

I | . FINAL COMPLETION means when the IMPROVEMENTS are fit for their intended use in accordance with the Engineer
Plans and Concurrence, and all ofthe following have been executed and delivered to the CIT)':

a. Certificate of occupancy for the home fi'om applicable govemmental authorities. local jurisdiction(s), and/or third-
party with certification authoriry;

b. A final inspection report from the CONTRACTOR signed by an approved inspector showinS that 100o,'o of the

construction covered by this AGREEMENThas been completed in accordance with this AGREEMENT including but
nor limited to:

i. verified work completed in compliance with terms ofgrant;

ii. verified Design Engineer compliance;

iii. verified ADA compliance (ifrequired);

iv. subnrit copy ofnew survey (ifrequired):

v. submit copy ofne*'elevation certificate

c. Proofthat all utilities for the home have been installed and are operable:

d. Lien Waiver A{fidavits executed by Contractor. lvho has performed work on. or fumished materials fbr. the
I]\,IPROVEMENTS (liquidated damages do nol apply to this form);

e. Final Bills Paid Affidavit (liquidated damages do not apply to this form);

f. Any other requirement(s) specified herein.

12. HOMEO\f,'NER means the eligible applicant(s) and recipient of SRL Elevation grant funds under this AGREENIENT as

identified in the lntroducrion and Article II: Administative Contacts ofthis AGREEMENT.

13. IMPROVEMENTS means that single-family residence and related improvements eligible for elevation under the SRL
Program and to be elevated at the PROPERry. as set forth in the Work Order and in accordance with the conesponding LUlr{P
SLlIt4 BID PROPOSAL (Exhibil A). The elevation ofthat single-family residence may consist ofthe following:

a. Slab elevation;

b. SIab separation and elevation:

c. Pier and beam elevation:

d. Piling and beam elevation; and./or

e. other as specified in LIIMP SUM BID PROPOSAL (Exhibit A)

l.l. NON-ELEVATION COSTS is defined as the miscellaneous costs itemized in LUMP SLM BID PROPOSAL (Exhibit A). as
-NON-ELEVATION COSTS". ifany. NON-ELEVATION COSTS include those costs arising from certain structure elevation
activities and their associated costs which are ineligible costs under the SRL Program. Such costs ue !!g|!J!!gi!k for
reimbursemenl *ith grant funds, and are payable to the CONTRACTOR directly from HOMEOWNER. Non-elevation
construction and its ensuing NON-ELEVATION COSTS are pursuant lo a separate contract solely between HOMEO\\NER
and CONTP-{CTOR, a copy ofshich is attached hereto as Exhibit B.

15. PLANS AND SPECIFICATIONS means the finalworking drawings and specifications for the elevation. repair or installation
of the INIPROVEMENTS at the PROPERry, as provided by CONTRACTOR in ENCTNEER PLANS AND
SPECIFICATIONS. The proposal engineering can be commenced once contracts are fully executed.

16. PROPERTY means lhat certain parcelofreal prop€rty that is the site ofthe home to be elevated. and includes the real propertv.
the home. and other itrrprovements on the real property parcel.

17. WORK ORDER is also referenced as Work Wrile Up,/Project Cost sheet as defined in and is anached hereto as LUNIP SLIM

laulz<
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BID PROPOSAL (Exhibir A).

18. WORKSTTE meatrs the site within the PROPERTY where th€ elevation conslructioD is occurring and any surrounding
area u'ithin the PROPERTY necessary for CONTRACTOR'S ingress to. egress fiom. and performance of the elevation
construction

ARTTCLE l\'. Payment and Drtw Schedule

Pa-r-mcnts to CONTRACTOR/Draw Schedule:

In the event that CONTRACTOR has provided Perfomrance and Payment Bonds. CONTRACTOR shall be
entitled to request up to Four (4) disbursements from the REVISED ELEVATION CONTRACT AMOUNT after
completion of each phase of work and submitting the following documentation to CITY;

a. Mobilization - 20% of the Exhibit A - CONTRACTOR accepted bid for completion of this work)
upon receipl ol':

a.) Copies of requisite permits

b.) Copy of f-ully executed ELEVATION AGREEMENT between OWNER and
CONTRACTOR.

2. Photographs - minimum oftwo (2) views each of front and back to showall four exterior walls
and an adequate number of pictures for the interior:

3. Signed and notarized Contractor Lien Waiver Atlidavit (lnterim) Formt and

4. Signed and notarized Subcontractor Lien Waiver Affidavit (lnterim) Form.

b. Phase 2 - Raised, ready to set, building department inspections - second 40% of the total
ELEVATION CONTRACT AMOLINT. provided that at least 60% of the Elevation construction
is complete and CONTRACTOR' S submittal of the following:

l. CONTRACTOR itemized invoice:

2. Progress Report:

a.) Building department concurrence

b.) Concurrence as to 6002 completion

c. ) Copies ol' requisite permits

d.) Wind Storm compliance

e.) Grant compliance

f.) RECIPIENT acceptance

3. Phase 2 elevation photographs - minimum oftwo (2) views each of l'ront and back to show all
four exterior walls and an adequate number of pictures for the interiori

4. Signed and notarized CONTRACTOR Lien Waiver Aflldavit (lnterim) Form; and

5. Signed and notarized Subcontractor Lien Waiver Alfidavit (lnterim) Form.

Is*lar
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Phase 3 - Structure elevated to design height, foundation installed, mechanicals reconnected
- 30% of the Exhibit A - CONTRACTOR accepted bid for completion of this work. provided that
at least 90% ofthe Elevation construction is complete and upon receipt of inspector's report plus
the submittal of the following:

l. CONTRACTOR itemized invoice:

2. Progress Report;

a.) Building department concurrence

b.) Concurrence as to 90oZ completion

c.) TWIA compliance

d.) ADA compliance (if required)

e.) Grant compliance

f.) OWNER acceptance

3. Phase 3 elevation photographs - minimum oftwo (2) views each offront and back to show all
four exterior walls and an adequate number ofpictures for the interior;

4. Signed and notarized CONTRACTOR Lien Waiver Af'fidavit (lnterim) Form; and

5. Signed and notarized Subcontractor Lien Waiver Affidavit (lnterim) Form.

d. Phase 4 Final Inspection, occupancy certificate, all grant requirements met - Remaining
Balance of Exhibit A - CONTRACTOR accepted bid for completion of this work. provided that
the elevation construction is complete and upon receipt of inspector's report plus the submittal of
the following:

l. Final CONTRACTOR itemized invoice;

2. Post Elevation - Elevation Certiflcate (FEMA Form 086-0-33), a blank FEMA Fomr 086-0-33
with its instructions is attached hereto as Exhibit H;

3. Certificate of occupancy:

4. New survey (if required);

5. Signed and notarized Lien Waiver Affidavit CONTRACTOR (Final) Form;

6. Signed and notarized Lien Waiver Affidavit Subcontractor (fu[ Form:

7. Copy of CONTRACTOR Warranties that have been signed by OWNER

8. HOMEOWNER acceptance;

9. Granl compliance reconciliation (ifnon-grant work was also performed): and

10. Final elevation photographs - minimum ofthree (3) views each offront and each side to show
all fbur exterior walls and an adequale number of pictures for the interior.

CONTRAC'TOR is required to obtain and pror,ide to CITY and Homeou,ner, a paymenr bond and
perlbrmance bond each in an anrount equal to the ELEVATION CONTRACT AMOUNT issued by a solvenl
contpan\ authorized to do business in the State ofTexas. which is compliant with all legal requiremenrs. as
security fbr the laitht'ul par,ment of all CONTRACTOR'S obligations under this AGREEMENT.

Isrtlzs
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Allowable costs shall be determined in accordance with the OMB Circular A-87. 44 Code of Federal
Regulations (CFR) Part 78. 44 CFR. Part 13. and other applicable Severe Repetitive Loss (SRL) progranr
guidance. The payment to the selected CONTRAC'TOR shall be provided upon requ€st from the
HOMEOWNER as each phase of the project is completed and approved b1'the building inspection
department and submittal of required receipts from the HOMEOWNER.

The final payment of funds to the CONTRACTOR will be made only after Project completion. submission of
all required documentation and a fbrmal request for tinal payment. Payment and retention of all funding under
this Agreement is subject to final review.

LW: At all times during elevation. repair. or installation of the IMPROVEMENTS. CONTRACTOR
will obtain and maintain in t'ull force and ef'fect the folloling insurance policies. which shall list THE CITY
OF CONROE and the HOMEOWNER as additional insured and shall be issued by a company that is
licensed to do business in the State ofTexas and that has a rating equal to or exceeding A-:VII fiom A.M.
Best. CONTP-ACTOR agrees to include this provision in all of CONTRACTOR's subcontracts for services
under this AGREEMENT.

A commercial general liability policy including products. completed operations. contractual liability, with
no residential exemptions or exclusions, with a combined single limit of
$ I .000.000 per occurrence and $2,000.000 general aggregate, and $2.000.000
products/completed operations aggregate:

An automohile liability policy with a combined single limit of $ I ,000,000 per accident for bodily injury and
property damage to include owned. hired and non-owned autos:

Workers' compensation policy providing statutory Texas benetits;

A hazard insurance policy on a builder's all risk or special causes ofloss policy tbrm with a broad form
named insured and with loss payable endorsements insuring the IMPROVEMENTS and all materials and
supplies purchased u ith advances hereunder against all risks and losses. as rvell as an allowance for
occupanc) b1'HOMEOWNER if HOMEOWNER is remaining in the PROPERTY during elevation; and

A prot-essional liability policy that will cover all acts. errors. or omissions in the amount of
S1.000.000 per clainr. u,ith an annual aggregate ofat least $2.000.000. inclusive ofall legal del'ense costs. In
addition. such coverage shall include the disclosure ofpersonal intbrmation. If the above insurance is written
on a Claims Made Fornr. such insurance shall be endorsed to provide an extended reporting period ofnot less

than two years following the expiration or temrination of this Contract.
All liability insurance may be obtained by any combination of underlying and excess/umbrella policies.

CONTRACTOR Warranty to HOMEOWNER: CONTRACTORs will provide for senices performed

under this AGREEMENT, a set of lintited warranties and building and perlbmrance standards in accordance

to the Texas Residential Construction Commission standards in place prior to the time thal the Texas

Residential Construction Commission ceased to exist. which include:

l:(!l L<
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In the event that the CONTRACTOR has not provided payment and Perfbrmance Bonds
CONTRACTOR will not be given notice to proceed and the work will not begin unlil said
Performance Bond is provided. lf CONTRACTOR is unable to provide a Periormance Bond, the
RECIPENT rvill be instructed to choose another contractor.
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A One-year *orkmanship and materials warranty:
A two-year mechanical and delivery system warranty: and
A ten-1ear loundation warranly.

CONTRACTOR agrees to include such provisions in all of CONTRACTOR's subcontracts for services under
this AGREEMENT. Contraclor further ACKNOWLEDGES thal it is not eligible for tinal paynrent until such
Warranty policy has been delivered to HOMEOWNER with such copy signed by HOMEOWNER evidencing
HOMEOWNER'S receipt of such Warranty policy.

The lbllo*'ing Clauses are required clauses for any contracl with a consultant lbr a grant in which the Texas
Water Developnrent Board (TWDB) is the granting agency. The parties agree to the lernrs and conditions of
these clauses in addition to the other provisions ofthis agreement. The required clauses are as fbllou's:

STATE AUDITOR CLAUSE

FINANCIAL RECORDS

The RECIPIENl'(S) and its contracted parties shall maintain satislactory Ilnancial accounting documents and
records. including copies of invoices and receipts. and shall make them available for examination and audit b1'

the EXECUTIVE ADMINISTRATOR olthe BOARD.
Accounting by the RECIPIENT(S) and ils contracted parties shall be in a manner consistent wilh generally
accepted accounling principles.

OWNERSHIP

I :r,t I zr
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By executing this AGREEMENT. the CONTRACTOR accepts the authority of the State Auditor's Ot-fice.
under direction ofthe legislative audit committee. to conduct audits and investigations in connection rvith any
and all state ltnds received pursuant to this AGREEMENT. The CONTRACTOR shall comply with and
cooperate in an1 such investigation
or audit. The CONTRACTOR agrees to provide the State Auditor with access to anf intbrmation the State
Auditor considers relevant to the investigation or audit. The CONTRACTOR also
agrees to include a provision in anv subcontract related to this AGREEMENT that requires the
CONTRACTOR to submit to audits and investigation by the State Auditor's Office in connection with any and

all state funds received pursuant to the AGREEMENT.

The BOARD shall have unlimited rights to technical or other data resulting directh,from the perfbrmance of
services under this AGREEMENT. It is agreed that all reports, draf'ts of reports, or other material. data,
drarvings. conrpuler programs and codes associated with this AGREEMENT and developed b1, the
RECIPIENT(S) or its contracted parties pursuant to this AGREEMENT shall beconre the.ioint property of the
RECIPIENT(S). the CITY. and the BOARD. These materials shall not be copyrighted or patented bv the
RECIPIENT(S) or by any consultants involved in this ACREEMENT unless the EXECUTIVE
ADMINISTRATOR of the BOARD approves in writing the right to establish copyright or patent: provided.
however, that copl'righting or patenting by the RECIPIENT(S) or its CONTRACTOR(S) will in no way limit
the BOARD's access to or right to request and receive or distribute data and information obtained or developed
pursuani Io this AGREEMENT. An).material subiecr ro a BOARD copvrighr and produced b1.the
RE('IPIENT(s) or BoARD pursuanr to rhis AGREEMENT may be prinred by the RE('lplENl'(S) or the
BOARD at their own cosl and distributed by either at their discretion. The RECIPIENT(S) may otherwise
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NO DEBT AGAINST THE STATE

27.01 This shall not be construed as creating any debt by or on behalfofthe State ofTexas, and the BOARD,
and all obligatiorrs ofthe State ofTexas are subject to the availability of t'unds. To the extent the performance
of this AGREEMENT transcends the biennium in which this AGREEMENT is entered into. this
AGREEMENT is specifically contingent upon lhe continued authoriq,of the BOARD and appropriations
therelbre.

LICENSES. PERMIT. AND INSURANCE

For the purpose of this AGREEMENT. the RECIPIENT(S) will be considered an independent
CONTRACTOR and therefore solely responsible for liability resulting from negligent acts or omissions.
The RECIPIENT(S) shall obtain all necessary insurance. in the judgment ofthe RECIPIENT(S). to protect
themselves, the RECIPIENT, the BOARD. and employees and officials of the BOARD from liability
arising out of this AGREEMENT.

ARTICLE \'. HOMEOWNER'S OBLIGATIONS

A. HOMEOWNER will cooperate rvith the reasonable requesrs of CONTRACTOR, as such requests relate to elevation. repair. or
installation of the IMPROVEI\,IENTS. HONIEOWNER rvill cooperate with CONTRACTOR in ananging for inspections by
representatives of the Code Enforcement of the progress of elevation from time to time and rvill promptly comply with Code
Enforcemenl requirements or satisry any objections regarding construction ofthe IMPROYEMENTS or the progress thereof.

B. Utilities: HOMEOWNER is responsible for authorizing the disconnection ofelectricity. telephone, cable and gas as directed by the
CONTRACTOR. HON{EOWNER is responsible for all utility bills during elevation from NTP to grant closure of project.

HOMEOWNER is responsible for authorizing reconnection of all utilities as directed by the CONTRACTOR. Any upgrades

required b1, utiliry company or local inspectors for reconnection are not eligible costs hereunder.

C. Dug to Infonn: HOIr!EO\\'NER is responsible for informing the CONTR{CTOR of an1' knorvn PROPERry hazards such as

asbestos. lead paint. buried lines. tanks. septic systems. water wells. bees. and propane tanks.

D. Landscaping: HON{EOWNER shall be solely responsible for removing, storing, and replacing any existing landscaping that

HOMEOWNER u,ishes to retain prior to the starl ofthe work. Contractor not responsible for damage to landscape.

E. No Changes in Scope of Work: No changes rvill be made in the LUIUP SUM BID PROPOSAL. excepl on the wfitten approval of
the contractor.

F. prior Lien Holder Rights: By separate aftidavit. HOMEOWNER has Cf,RTIFIED the existence or trotr-eristeoce, as

applicrble, ofany prior lien on the PROPf,RTY and that, ifsuch a prior lien exists, thaa HON|EOr,l'NER has notified and

ai a;
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utilize such material provided under this AGREEMENT as il deems necessary and appropriate, including the
right to publish and distribute the materials or
anv parts thereofunder its own name, provided that any BOARD copyright is appropriately noted on the
printed materials.
The RECIPIENT(S) and its contracted parties agree to acknou ledge the BOARD in any news releases or
other publications relating to the work performed under this AGREEMENT.

THE CONTRACTOR SHALL INDEMNIFY AND HOLD THE BOARD. THE STATE OF TEXAS. THE
HOMEOWNER(S) HARMLESS, TO THE EXTENT THE RECIPIENT(S) MAY DO SO IN
ACCORDANCE WITH STATE LAW. FROM ANY AND ALL LOSSES. DAMAGES. LIABILITY. OR
CLAIMS THEREFORE. ON ACCOLINT OF PERSONAL IN.IURY, DEATH. OR PROPERTY DAMAGE
OF ANY NATURE WHATSOEVER CAI.-]SED BY THE RECIPIENT(S). ARISING OUT OF THE
ACTIVITIES UNDER THIS AGREEMENT.
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obtained the corsent ofsuch lien holder for the project contracted for herein as identilied in Llrl\lP StlM BID PROPOSAL.
HOMEO\\NER further ACKNOWLEDGES that any prior lier on lhe PROPERT\' (such as a mortgage or deed of trust)
mal contain provisions prohibiting HOI\IEOWNER from entering into or performing this AGREEMENT, and that
HOMEO\\\-ER ma] create an event of default uoder such prior lien unless HOIIEOWNER has obtained lhe prior consent
ofsuch lien holder, A default on lien obligations can lead to serious legal co[sequences. including loss ofyour PROPERT\',
HOMEO\\NER agrees to be solely responsible for obtainilg any and all necessary consent of prior lieo holders before
eotering i[to this AGREE]tENT. Contrrctor is not responsible for determining if HONIEOWNER has a lien holder or for
obtaining the conse rt of thc lien holder. HONIEOWNERT DO NOT SIGN THIS AGREEMENT lF YOlr DO NOT Ft LL\'
TTNDERSTAND THIS PROVISION.

G. Reserved

H. Liens: HOMEOWNER will not suffer or permit any mechanics' or material men's lien claims to be filed or otherwise asserted

againsr the PROPERTY or any funds due CONTRACTOR and rvill promptly discharge the same in case ofrhe filing ofany claims
for lien or proceedings for the enforcement thereof: provided however. that HOMEOWNER shall have the right to contest in good

faith and with reasonable diligence the validity ofany such lien or claim on fumishing to the Contractor such securitv or indemnity
as the Contractor may reasonabll require.

I. Limitation on Non-Eleyatiol Construction. All non-elevation construction and its related NON-ELEVATION COSTS that are

ineligible costs under the SRL Program, are the sole responsibility ofthe HOMEOWNER. and, ifoccurring, are constructed and

funded pursuant to a separate contract between HOMEOWNER and CONTRACTOR. HOMEOWNER and CONTRACTOR
understand and agree that the only non-elevation construction alloued on the PROPERry prior to the date of FINAL
COMPLETION of the elevation of the eligible IMPROVEMENTS is non-elevation construction that is directly related and

necessarily incidental to fie construction required by the PLANS AND SPECIFICATIONS for the elevation of the
IMPROVEN{ENTS. For example, the construction ofa new building or an auxiliary structure is not directly related and necessarily

incidenlal to the elevation ofthe ll\,IPROVEMENTS and shall not be constructed prior to FINAL COI\TPLETION ofthe elevarion
ofthe eligible IMPROVEMENTS pursuant to this ACREEMENT. However. an upgrade to split-faced block rather than concrete

blocks is directly related and necessarily incidental to the construction required by PLANS .AND SPECIFICATIONS for the

elevarion of the IMPROVEMENTS and may be performed by CONTRACTOR prior to FINAL COMPLETION of the elevation of
the eligible IMPROVEMENTS.

J. HOI\,IEOWNER'S Representations: HOMEOWNER represents the following to the CONTRACTOR:

l. HOI\,IEOWNER is the fee simple owner of the PROPERTY.

2. Other than any first-lien lien holder whose prior written consent has been obtained by HOMEOWNER. there are no liens.

mortgages. claims. charges or unpaid assessments against the PROPERTY.

3. No w tten contract (or affidavit regarding an oral contract) regarding the elevation of all or any portion of the

IMPROVEMENTS has been recorded .

4. All u'arranties. representations and cenifications made, and all information and material submitted or caused to be submitted
to the Contractor in connection wilh this Agreement are true and correcl, and there have been no material changes in or

conditions affecting an)' of such warranties, representations. certifications. material or information prior to the date of the
signing event.

5. HON{EOWNER is solvent. is not bankrupt, has not committed any act of bankruptcy, and has no outstanding liens, suits.
gamishments, bankruptcies. or court actions which could render him insolvent or HOMEOWNER has disclosed any solvency
issues or bankmptcy filings and the Contractor signs this AGREEMENT with full knowledge ofthe same.

6. lt is hereby acknowledged and agreed that the performance/payment BOND provided by the CONTRACTOR under this
AGREEMENT are lbr the benetit ofHomeowner to ensure completion ofthe work and thai the performance/payment BOND
provided by the CONTRACTOR are for the b€nefit ofthe laborers and material suppliers utilized during the work to ensure
their payment and io ensure the PROPERry is free and clear of any liens at the date of FINAL COMPLETION and
HOI\{EOWNER further agrees and unconditionally relinquishes any and all right of claim in the HOMEOWNERs own right
under and against any BOND(s) issued by any surety company for CONTRACTOR.

K. Assignment: HOMEOWNER shall not assign or otherwise transfer this AGREEIUENT in whole or in part without prior written
approval ofthe Contractor. Such consent. ifgranted. shall not relieve the HOMEOWNER ofany of its responsibilities under this
AGREEMENT.

lrrtlzr
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F. Prompt Payment: CONTRACTOR will promplly pay all subconkactors and suppliers in accordance to the payment of the
agreement between CONTRACTOR and its Subcontractors,

G. Allocation ofProfit: CONTRACTOR agrees that any monies it receives pursuant to this AGREEN{ENT shall be applied to paymenr
ofall oustanding inloices from subcontractors and suppliers before CONTRACTOR applies such monies to its overhead or profit.

H. Elevalion Timing; CONTRACTOR shall commence elevation. repair or installation ofthe IMPROVEMENTS as soon as possible
alier the CON'IMENCEMENT DATE (Notice to Proceed Date). but in no event later than thirty (30) days after the
CON'TMENCEMENT DATE. CONTRACTOR shall prosecute the work with due diligence, and shall achieve FINAL
COMPLETION of the IMPROVEMENTS by the COMPLETION DATE. Time is of the essence with respect to all
CONTRACTOR Obligations under this AGREEMENT: €xtension may be granted for excusable delays and rain days.

l. Non-Elevation Cotrstrucliotr. All non-elevation consFuction and its related NON-ELEVATION COSTS that are ineligible costs
under the SRL Program, are the sole responsibility ofthe HOMEOWNER, and. ifoccuning. are constructed and funded pursuant
to a separate contract between HOMEOWNER and CONTRACTOR.

J. Lead and Asbestos: CONTRACTOR is not responsible for performing investigation of lead and asb€stos containing materials, and
any required lead and asbestos abatement.

K. Insurance: At all times during elevation. repair, or installation of the IMPROVEMENTS, CONTRACTOR will obtain and maintain
in firll force and effect the following insurance policies.

l. A commercial general liability policy including products, completed operations, contractual liability, with no residential
exenrptions or exclusions. u'ith a combined single limit of $1,000,000 per occurrence and $2,000,000 general aggregate.

and $2,000,000 products/completed operations aggregate:

2. An automobile liability policy rvith a combined single limit of $1.000.000 per accident for bodily injury and propen-v

damage to include owned, hired and non-osned autos:

3. Workers' compensation policy;

4. A hazard insurance policy on a builder's all risk or special causes of loss policy form with a broad form named insured

and with loss payable endorsenrents : and

5. All liabilir-v. insurance may be obtained by any combination ofunderlying and excess/umbrella policies.

ll{,r,,.,'\ r,.,,,,,'"8 E
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ARTICLE VI. CONTRACTOR OBLIGATIONS

A. Standards of Elevation: In addition to the other requirements of this AGREEMENT, the IMPROVEMENTS will be constructed.
repaired or installed in a good and rvorkmanlike manner. fit for their intended purpose. fully-equipped rvith materials ofhigh quality.
strictly in accordance with the (i) the WORK ORDER: (ii) the LIMP SUM BID PROPOSAL (Exhibit A): (iii) the Warranty
Slandards: (v) the Environnrental Standards; (vi) FEMA floodplain regulations; (vii) ifapplicable, Conroe requirements: and (viii)
all applicable t'ederal, state. and local laws. rules and regulations including the Intemational Residenlial Code (lRC) and Minimum
Property Stardards (l\rPS).

B. Elevation Cooperation: Promptly afier fie signing event, CONTRACTOR *ill determine *'hen all occupants must vacate during
the construction period. When such determination is made, HOMEOWNER and all occupants must vacate the PROPERry within
7 days. in order to allorv for elevation to corfinence in a timely manner. HOMEOWNER u.ill make arrangements for securing
personal property out of (he construction area. CONTRACTOR is not allorved to assist HON{EOWNER move or secure their
personal propert)' .

C. No Changes in Scope of Work: No changes will be made in the LUMP StlM BID PROPOSAL (Exhibit A) except on the prior
written approval of the CONTRACTOR and GRANT ADMINISTRATION.

D. Corrective Action: IfCONTRACTOR is notified that any inspecrion by the CITY or its designee has uncovered any noncompliance
issues. CONTRACTOR shall immediatell conecl such issues. CONTRACTOR shall maintain a detailed record of every non-
compliance and corrective action taken. Such non compliance includes documenting any and all pre-existing damages as

documented in LTJMP SLJM BID PROPOSAL (Exhibit A). HOMEOWNER rvill be required to sign offon the same.

E. Records Retenlion: CONTRACTOR shall keep and maintain all records associated with this ACREENIENT for a minimum of
five (5) years from the formal Close of this SRL grant with the State, or as required by Federal. State. or Local law, whichever
period is longer. CONTRACTOR shall allow reasonable access to the records in CONTRACTOR'S possession, custody. or confol.
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L. WORKSITE Protection: CONTRACTOR shall be responsible for protection ofthe WORKSITE and building marerials, including
losses fiom theft of building materials for the duration of the contract period of performance as specified in LUMP SUM BID
PRoPOSAL (Exhibit A).

M. Utilities: CONTRACTOR shall be responsible for notirying the HON{EOWNER rvhen to disconnect the utilities. CONTRACTOR
is responsible for any fees incurred for disconnecting the utilities. CONTRACTOR is also responsible for notiling the
HOMEOWNER \a'hen to reconnect the utilities.

N. Infomration: CONTRACTOR is responsible for providing open channels of communicalion bet\,r'een HOMEOWNER. and local
Inspectors including infomring the HOMEOWNER what to expect during the elevation phase.

O. CONTRACTOR Wananty to HOMEOWNER: CONTRACTORs will provide for services performed under this AGREEMENT.
a set of limited rurranties and building and performance standards in accordance with the State ofTexas standards in place at the
time ofexecuting this agreement which include:

L A one-year workmanship and materials warranty;

2. A h4'o-)'ear mechanical and delivery system warranty: and

3. A ten-year structural wananty.

CONTRACTOR agrees to include such provisions in all of CONTRACTOR'S subcontracts for services under this
AGREEMENT.

P. Limited Wananty to Homeowner: CONTRACTOR $'armnts that the Services provided under this AGREEMENT shall be
perfornred in a good and workmanlike manner with that degree ofskill andjudgment normally exercised by recognized prol'essional

firms performing the same or subsiantially similar services.

Q. Equal OpponunilvNon-Discrimination: The CONTRACTOR agrees to abide by all Federal. State. and Local regulations
relating to equal opportunity for all persons, rvithout discrimination as to race, color. religion, national origin, sex, familial
status. disability, or veteran status. CONTRACTOR agrees to include this provision in all ofCONTRACTOR's subconracls
for services under this AGREEMENT. The CONTRACTOR shall be responsible for procuring all appropriate licenses and
permits which may be required for the performance ofthe subject work.

R. Assignment: CONTR{CTOR shall not assign or otheru'ise transfer this ACREEMENT in rvhole or in pan $'ithout the prior rwinen
approval of the Homeowner. Such consenl, if granted, shall relieve the CONTRACTOR of any of its responsibilities under this
AGREEMENT. A violarion of this prohibition shall be a material dcfault under this AGREf,MENT and grounds for
imm€diate termination of this AGREEMENT,

S. Under no circumstances will the CONTRACTOR be responsible for any costs incurred with respect to any latent or unknown
defects that exist at the project site. Any and all costs incurred by the CONTRACTOR with respect to the cure ofany such latent

or unknown conditions are to be recovemble by the CONTRACTOR. The Contraclor is not responsible for cause ofany preexisting.
existing construction or conditions that are not in compliance with any local, State, Windstorm or any other codes or regulations to
be made comply with same. (Example: Room additions not engineered and built per AIA industry standards. remodel additions,
home improvements not engineered. permitted or not built according to AIA industry standards. flooded flooring foundation rvith
no rebar. wire mesh in foundation, flooded windows and doors. flooded walls and doors, etc.)

ARTICLE VII. DEFALTLT AND REMEDIES

A. CONTRACTOR Defauh: CONTRACTOR rvill be in default under this AGREEMENT upon the occunence ofany ofthe follorving
events: (i) CONTRACTOR fails to perform lhe terms ofthis AGREEMENT and such failure continues for thirtv (30) business
days affer delivery ofwritten notice ofthe failure: (ii) CONTRACTOR becomes insolvent or unable to pay its debts as they become
due, or declares bankruptcy. or makes an assignment for the benefit ofcreditors: or (iii) CONTRACTOR commits a default under
any other contract it has entered into with the Hom€owner. In the event ofCONTRACTOR's default. the Homeowner shall have
the right. withoul prejudice to any other right or remedy. to take any, all. or none ofthe following actions. at its' sole discretion:

l. Terminate this AGREEMENT on u'ritten notice to CONTRACTOR.

2. Conrpel the CONTR{CTOR to stop the work under this AGREEMENT on written notice to CONTRACTOR. whereupon
CONTRACTOR shall uithdraw from the PROPERTY remove such materials, equipment. tools and instruments used b1'
CONTRACTOR on the PROPERTY.

3. Complete the work. either with or without using CONTRACTOR.

'1. Instrucl the bonding company which issued the perfomrance BOND to complete the work with its orvn forces and at
FTNAL COMPLETION issue an.v remaining amounts due under this AGREEMENT to the bonding conrpany.
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5. Sue CONTRACTOR for damages. injunctive. or equitable relief.

In addition to the remedies stated herein, the Homeowner has the righl to pursue other remedies permitted by lau,or in equit-v

B. HOMEOWNER's Default: HOMEOWNER will be in default under this AGREEMENT upon rhe occunence of any of rhe
follorring events:

I . HOMEOWNER fails to perform the terms of this AGREEMENT and such failure continues for three (3) business days
after delivery ofwriften notice ofthe failure:

2. HOMEOWNER becomes insolvent or unable to pay its debts as they become due, or declares bankruptcy. or makes an
assignment for the benefit ofcreditors;

3. HOMEOWNER commits a default under any other conhact it has entered into with CONTRACTOR:

4. HOI\TEOWNER has made any misrepresentations in connection rvith this AGREEN,IENT. ln the event of
HOMEOWNER's defauh, CONTRACTOR shall have the right. rvilhout prejudice to any other right or remedy, 10 lake
any. all. or none ofthe following actions, at its sole discretion:

i. Terminate this AGREEMENT on rritten notice to HOMEOWNER.

ii. CONTRACTOR to stop work on the IMPROVEMENTS. either temporarily or permanently, notwithstanding sums
eamed by CONTRACTOR for elevation and delivery of the IMPROVEMENTS prior to any notice. All eamed
funds shall be payable to CONTRACTOR on demand.

iii. Sue HOMEOWNER for damages, injunctive. or equitable reliei

ARTICLE VIII. MISCELLANEOI.]S PROVISIONS

A. Relationship ofPARTIES/lndependent Contractors: CONTRACTOR is an independent contractor in all respects with regard to this
AGREEMENT. Nothing contained in this AGREEMENT shall be deemed or construed to create a pannership. joint venture.
agency, employment, or other relationship between and among the PARTIES hereto other than that of independent entities
contracting with each orher solely for the purpose ofeffecting the provisions ofthis AGREEMENT.

B. Notice: Any notice required or pemrined by this AGREEIVIENT shall be in writing. and shall be delivered to the respective
PARTIES' addresses as set forth in Anicle II: Administrative Contacts. An) notice will be deemed to be delivered. lvhether actually
received or not. when deposited in the United States mail. postage fully prepaid, certified mail. and addressed to the intended
recipient notice address set fonh inthe Cover Page, Article ll: Administrative Contacts. Notice given inany other manner will be
effective only ifand rvhen received b1'the intended recipient. Any address for notice may be changed by urinen nolice delivered
as provided herein.

C. Entirety ofAgreement: This AGREEMENT contains the entire agreement and understanding among the PARTIES and supersedes and
replaces any and all prior or contemporaneous proposals. agreements. promises. negotiations, understandings, commitrnents, an&or
representations ofany kind. stether uritten or oral, relating to the subject mauer herein or the services or deliverables to be provided
hereunder.

D. Duty To Provide Additional Informalion: HOMEOWNER shall, within three (3) business days of receipt, firmish to
CONTRACTOR copies ofall notices received that penain to the PROPERTY. including notices fiom any:

L Govemmental or private authority having jurisdiction over the PROPERTY:

2. lnsurance companl carrying a policy pertaining to the PROPERry:

3. Lender holding a lien or security interest against any part ofthe PROPERTY: or

4. Any person assening a claim against HOMEOWNER or the PROPERfi'.

E. Goveming Law and Venue: This AGREEMENT and the rights and obligations of the PARTIES hereto shall be govemed by and

construed according to the la\ ,s ofthe State ofTexas.

F. Severabilitl': If any provision ofthis AGREEMENT shall for any reason be held to be invalid. illegal. or unenforceable in any

respecl, such invalidiq', illegality. or unenforceability shall not aflect any other provision hereof, and this AGREEMENT shall be

construed as ifsuch invalid. illegal. or unenforceable provision had never been contained herein.

G. Validig/Enforceabililv: lfany cunent or Iimue legal limitations affecr the validit) or enforceabiliq ofa provision ofthis AGREEMENT.

then the legal limitations are made a part of this AGREEMENT and shall operate to amend $is AGREEMENT to the minimum extent

necessary to bring this AGREEMENT into conformity rvith the requirements of the limitations. and as so modified. this AGREEMENT

shall continue in full force and effect.

H. Force Majeure: No PARTY shall be liable for any failure ofor delay in performance of its obligations under this AGREEMENT to

a; a;
: ,,::.;::::::::E-
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the extent such failure or dela) is due to acts ofcod, acts ofa public enemy. fires. floods. power outages. \r'ars. civil disturbances.
epidemics. pandemics, sabotage, lerrorism. accidenls, insurrections, blockades, embargoes. storms. explosions. labor disputes
(whether or not the employees' demands are reasonable and/or within the party's power to satisry), failure of conrmon carriers.
Intemet Senice Providers. or other communication devices. acts of cyber criminals. terrorists or other criminals. acts ofany
governmental body (llhaher civil or military. foreign or domestic). failure or delay ofthird panies or govemmental bodies from
whom a party is obtaining or must obtain approvals, authorizations, licenses, lianchises or permits. inabilit-y to obtain labor,
materials. power. equipment, or transportation, or other circumstances beyond its reasonable control (collectively referred to herein
as "Force l\'lajeure Occurrences"). Any such delays shall not be a breach ofor t'ailure to perform this AGREEMENT or an)' pan
thereofand the date on which the obligations hereunder are due to be fulfilled shall be extended for a period equal to the time lost
as a resuh ofsuch delays. No PARTY shall be liable to the othe(s) for any liability claims, damages or other loss caused by or
resulting fiom a Force Majeure Occurrence.

L Authorit)': Each PARry represents and \rarrants for itselfthat the individual executing this Agreement on i(s behalfhas $e full
power and authorig to do so and this ACREEI\,IENT constitutes the legal, valid, and binding agreement ofeach PARTY hereto.

J. Amendment: This AGREEMENT may be amended only by written instrument duly authorized by each PARTY hereto and duly
executed by each respective PARTY hereto.

Iron,eohn.r'.u',EE
( ontracror tn ir ial PC
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***EXE(]TITION PAGE ANI) EXHIBITS T'OLLO\\''I'HIS PACIi***

***The Remainder of this page is intentionalll left blank***
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This AGREEMENT is hereby EXEC(ITED by the PARTIES hereto. each respective PARry acting by and through its duly
aulhorized representative. to be effective on the date specified herein.

CO\1'R{C1'OR:

President

and Title

Phillip Contreras, President
Prinled Nane and Title ofperson signing for CONTRACTOR

4t2t2025

Date Signed

HOMEO\T'NER (ALL PERSONS WITH OWNERSHIP IN'TEREST NTTIST SIGN):

f.Tiu
Efl'"rtre 

"f 
H""""*r"t

4/2/202s

Date Signed by Homeowner above

,r"-
Sifffriffi of Homeo.rne r

4/2/202s

Date Signed by Homeorvner above

Signature ofHomeowner

Dare Signed by Homeou'ner above



Ci$' of Cour.oc FMA Pr4rro Honc Elcvrtior Serricu

l.icn lVrivcr Affdrvit flntctiul

by Cootntor

Bf trORE M l- thc undcrsigrcd ruthrig,. ptrsomlly appeared Phillip Csrmtes ftcr€iufl.t
rtfsrod to as tontractrrJ of &&idAun Darckrpca! Irc. , Citv of Wcbdtr , Counlv of
Hrrris . State of l'cxrs" known rc mc to hc a crodibh nerson, rrd rftcr heing tr1 me dul-v sronr- upoa
onth slted and lmrmod that

"Pursuant lo art Agrucmcnt nudrc bl erd bctwen undeoignod Cmfado. and tlill (berdnrf,cr rcfcrcd
lo as'l]wncr-). $lhieb]' Co.rlt5cror egctd to frmish hbor, sen ies and/or 6at€ri8l ftn thc clcvalion of a
singlc fimily residcncc (lhe'Prujcd*t bc8tcd d 205 Sfratmo*.Circlc. City of Cooc, Monrgomcv
C,)urD,. T€raS. lnd nrsdc a psIl hcrcof for att purprcs (thc .F opoty"), 

""a
ln comidcretion of prymfnt iD tbe amr of g 59,01{J2 , rcocipr whcroof is }rrcb1,

rclinowlcdgo( urd othet v-aluablc consilcrrtiyrs and beaffs to dre Cmrndor muirq. do hercb],
wairq rclerc ard quit claim any and tll licns, lia righs, cLims rtixs, rightr rcocdics and deoands
of ctcrl' kird whrvrver $icfr lhc rrd€rstpcd Ew hrr! or mry hcreafta tcvq agrinsl th. Owncr.
Pr,ojcrr and/or Prqcrg' (wt€dler chod. or iochdt , rrd irEhdhg wirtou limitlioas. r[ eoch&i{x rd
mrleri:tlmen lic'ns udct thc lns of drc S.trlc of TcxS). m rccount of rny mrtrrids or scrnices fum lshd
rrdts wort sd khor pcrformed bry Contraor or Contsrdor's crnployccs in ooruroctioa wifi ttre boop
elsvrtion cotIslnrclixvimp.ovtlr|GnB on o. ebour thc Projca rnd/or tlE Pnp6t), Onough O7nitfrr6
(darc) (exccpt a-s sct forrh in uriting nachod hcruo) (trreinancr rsftnod to ls tfu "{utofr Datc-). Thc
undcrigncd Clootraclor funhcr {atc* rlmovlodgcs arrd elfnms 0ur rs of rhc darc hcrcof (l ) rll
p6)meots. o(clusive of raainrgc. and sums duc to dl rrcod(rs, srppli:rs. subcootreoss. cmplolqs of tt|e
undersigncd frr ell scr'bes performod ud nracrirls gd/r cquipnar fumishod r of tbe cutoff Dac,
tot1clhc. will all applicable locd. stdc or fcdcnl trxes o, essessmcms payrbb b9. Coarrtrr, heve bccn
pld; (2) sll labor ps6snnod atxl oaterials sr{plicd by Orc uxtersignod (bnoilct6 rtd Contnctor's
vodors. suppliers sobcontnc{ors or qaployccs rn tlr Pnojecr uiHt in rffido.G wirfi dr phrs rnd
specificerioo: urd (3) rU ldror uas perfoflncd io a good rrd urortmurlikc mfiner. For rhc findiry of thc
kr:n prcceeds uscd to pa-v for hbor ud nrdcrial furni$cd by $c corrractor. coffiador agres rhd llt
mochlnics' tiens o*cd b1, C<ntre,ctor ue subordioerc ard infcrinr to drc Dccd of Trust lica hcld b1. thc
leodc le'xling mmcy for cbratirxr of ilE Pmpqry (thc *t endcr-). 'llre undersigocd cookedor further
agrccs to indcmdfl, and hold C)wncr and tlrc L*ndcr hrmlest againsl rll lirt ility, cosL or expeos.t
including attomeys' focs crd qnnr rnd odlet cocrs. ftom oy cJeim rr rtion try Crnlnctor c eny pcrscr
claiming by. through. or uodrr Cr.mlrrcrff whh rc.specr to dre rtprc*nraix and yaiwrs in this Liar
waivcr Affr&vituntrirnl. Tl* un&rsigEd contr&tor m*cs thcsc rcp(es€nllriorls with knoglc{ge and
awan:rcss of Scctioo $53.026 of thc Tcxrs Pnfrrtf (:ode. pcrraining ro sham ocntecs, frlse ststt,ncnt\
arxl intcnlcpcrdcnt cooracrual rclrrin$ifls in crxrqtuctixt projccfs. "

ciry ol Cotttr. FV A Frojrern lloit. ELrrt,dr S.r'r.i.ra
Li.n llrlirar A16&1rr llDE i'l) br (; rrrtE



I]XFf I,:TF:D IhiS t gi' of Juh' l( ll(,

A* lnc.

[Name of Subcolrtracror]

lJr:

l)rintod \larne: Phi Clontrcras

Nol.r'y'r Aclrrml.dgcuctt

lkforc mc, the uodersigned rrnhorily, 6 ttis day persorntly .pp.rrrd philtio ContryreJ, $t|o fu6i
bciq duly euom by roc !o bc thc pcrson wtcc aane is gfrocnlbod to drc forcgoing Lici kiver
Alfrds'il, rc&Do'ledg€d thel hdsl* has thc authoritr,!o mrkc rhis Lico wrivq Alfidrvil, rrd funher
acknon'tedgcd 1o oc rh', herslE crccrrtod dr rnne for thc prrpoc md cansidcrtbo rtrerein expressod.

GIVEN UNDER MY IIAND AND SEAL OF OFFICE or rhis rbc rf, of Juh'

(Seal) Not!r!' Public. Strte ofTcxrs

M-v coonirsir crfiir* QL24-2O?9

6, of C-6r6 F,iiA hrtrln ltou Etcvao Scrvrg
l.ii tl ri!!.r Al;6sn I tur.rtrl b? C...,sr6

I rilc: ( )rr r)Lr



Citl' of Conroc F[tA Proen.u Hooc Elcvetior Sen.irs

Lice r*'eh'cr Aflidevir llntcriml

by liu bco! ttrcrtoi

BtlFORtl Ml- the undcrsirncd sdhorib pcrsorElty Tpeared Priscith Gmlcs
of Suwel' I. ltr. . Ciq of Atvin , Countv of Bruorie . Stae of 'l X (hertinrffcr
rcfcncd to as'Sutrctnraod-)" knsr to rrc ro bc a urdibb pcrsou md lffcr tping by me duly swcra
ugrn rxth statcd and affirmcd that

'Pursuanl to an AFEcmcnr mrdc by ard bausco uodcr3iglod Subcoofaror ard Arttdqsr
Dctelopmnil, hc. (lurinafler rc{brrcd lo rs 'tontrrcrolr), wtracby Subcontncror rgrccd o fuDiCt
lakr, r,cn'i:qi and/<n matcrial for the clevaioo of e singlc frmily rcsi&r*c (ttr -prolrt-), toccd ar
205 Sbcrtool Cfuc.b , Coflr. Moorgoo.ry Cout-v, 'Ic,es, ard rEdc a Fn hcrcof ffi rfl Fnposes
(thc -Propcrtf). srd orxncd by Hill ("Owrrd'} ard

ln crnsidcratinn of poym€:nt in drc srrm o( $ ttZ# reeipt rrtrrmf is lrreby *krowlodpd,
ard othcr rrluablc consideralioos rnd h:oelis ro rhc Subconracor unring do lncby wairg rehar
ard guit clairn elry and ell ll'ns" lien righs, chims, ftrioo$, rights, rcmodic.s eod dcrnands ofevcry kind
s'harExrcf which thc undcrsigned nm, k" or may huutlcr hew, rgeinsr drc Orvner. Cofincrfi. Irroirl
aod/or thc Propelrl' (whcthr chmtc rr hEho€lc. and inctdiag without limitaliros, all mcchanhs rnd
mattrislmo licos unda rhc kn's of tlrc Stete of Tcrrs), cr uourr of ray rnatcrirk rr services firrnished
arrd,tor lah.rr or *'orli fErfffrnod b. the undenig*d Subcooracror a Subcontrsctof's employees in
cooocction * i$ the htxnc clcvstifir consfirtifir/impaovgncnb oo or about the hojecr ud/or thc
Propcny- thr<ugh $Wn25 (d8tc) (cxcgr !s rer fotth in writing rnachod hcuo) (hcciuftcr
rcltrrcd to as rhc'(uoffD6tsJ. The undcrsigrod suhcgrrllclor funher starcs. acrnou.ledger and
alfirms thu as of rhe da* hercof( I ) &ll peyrncns, cxchsive of ntlimge. lnd smrs drx r a wndors,
suppliers. subconrrtors, cmplol'rcs of the uodo:igrod fa rll scrvfr:cs pcrformcd and me&rialc &rd/or
eluipmcnt frrrnishci as of tbe curotr r)aE hrvc hocn prid. ogatrcr wirh all appli:rble locrl, clte of
fcdcral oxcs or as*ssmcnts payablc by srrbaoDtncio.: (z) ell labor pcrfornrat and malcriab srpplied by
thc undersigtcd subcontrackr erxl sulrnntrector's n:adci. supplicrl subcurbrtors .r crnpblecs oo
thc hojcct were io acsrdanx rryirh thc phrx rnd speifrcaion: and (3) all lalxr was pcrformed in a good
rnd ,.rrxlmanlikc danncr. For thc findin3 of tbc hon pocccds usd ro py frr hbor and marcrill
furnished by the undtrsigrcd SubconElrcltr or Contractor. the undersigncd Sulxontracror agrees rhrt all
mcchanics' licns o*cd b1' Subanntractor arc subordirEte aod inferior to the dccd of Irut li(n beld bry thc
lcn&r lcndinp mmey fc clcvsti<rn of 6c Props4v (thc'r,l;rr&r-). 'Ihc undcrsigncd subcolrrrackr
furdrcr alrocs to indcmnify and hold Orrrr and rhc l,cndcr haolcss agirinrt all liabiligv. cct, o. cxpensc.
including anorney's fccs and ocrrn and orher cocls. frrmr eny chim or rrion by Subcootrec-tor rr eny
pctson claitniuB bv. thruuglr, <r un&r Subconractrr *irh rcspcct to thc rgrcscatatino and v,aiwrs in this
Licn Waivcr A{fidrvit[lnterira]. Thc rndcrsigncd Suhccmracr<r malics thr.sc rtprcscntltixrs u,idr
lrxrwlcdgc and awarcncss ot'95,3,026 of dr 'Ia:rs ttopcrty Codc, Jrnsining ro sham coorncts. fslsc
slatrrnr:rls. and intcrrdcpcndcnt co rrcdral relarionshiF in construction proj*ts."

( il rJ Loiu!* FI(A ftlgte llG. Ucrrri(, SetYtE
tj.n Wlirr. Afibvn I klrriol bf lhhrarr

PaE I ofl



LjxrcurED rhis :cttD of gDri\ ,zoAn-'

\c\c.-.
[Namc of S ubconuaoor]

8)':

Printcd Nanrc:

rirr: A.Br r-r rr\\A ?gct^\ab\L

Nota r-v'r Actaow hdgea cn t

me, the authority. on this &1, pcrsrnelly appcarcd

, who first bcing dul1, sworn
by nrc ro bc thc pcrsoo u'hose nanrc is subccribcd o thc foregoing Lian Weivcr Affrhvit"
aohowtedgcd thet hc/shc has dtc autlrocity to me&c this Licn \lhivcr AftidaviL and irdrcr
rloowlcdged to mc th.t hcy'shc crccutod thc silnc fc thc prpec md considcrrrion tbcrein
dp(css.d.

ER MY HAND AND SEAI. OF Otr-lCE, on rhis rhc dav of
.zolJt_.

Noar;. Public, Stnc of llrcs

Ilr commission expirt* 9,2D8

-YW*7,*Lc&-al'-

c.8)' oac-6tr tlrl^ P!og,rr! llou Eteurbo Sttshr
t*-r Wirlr Altrdrvi {l"o.i-l }'y S"l-.,arr*ror

r.al6t^ Ltt AL.r{X(
raoaary lD ltr$Jatrr !
a, (orEr.rr&. frDi.6

^l&l{ l. 202t
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City of Conroe

FP 26.21 Jcrv-q.29?9 July 8,2031 &99iS 0.00

PROJECT NAXE
2O5 SHEBAFOOKE CIFCLE HOME LIFT
ADDBESS:205 SHERBFOOX CIRCLE C()|{ROE. TX 7,3!5
SUBUVISIOII:RIVERaBOOK-SHERBnOOx

PBOPERTYOWI{ER
HILL, JAMES EDWABO
M5 SHERBROOK CIRCLE CONROE IX r/3A5
N/A .2817E02939

FLOODZOXE lllFORllATlOtl: at SDC o5itoPROPERTY DESCBIPTION: 0.61

PBOPOSED IIIPROVEMEI{TS

Floodplain O€v€lopm€nl
PHILl-'P CONTBERAS
235 lBlS SIREET 'iVEBSTER,IX zs98
coNDGl@YAHOO.COM zar9s79192

Cberilc: Gr.dno Olu6xcav.lin): tu€ Dr6ins{o

WrLr.s€rvsr or lapL cfisrE : Road.3t€el o, briro6

PROJECT CLASSIFICATION

Now Slircture: Demomon: M.ffa.r: Altoftlirn: InJo

FIRM Paml: /A33gC O5:rc
Work Class. R€srd€nlial

PROJECT II{SPECTOR

O€vslopmont ln3peclor

PROPEBTY INFORiIATION

NOTICES & FEOUIREI'ENTS

Stardard Sp€dficetlon. lor th€ Conslrudbn of Wtror and S.dllry S€nor.

,{lco 6lruction danr siro propar6d by a t5oft€d Prct6sionel Texa6, Licanlo 6tat/3 ha3 boon vrdin throqh th€ Toxa3 Boe.d ol Prol.3Jmsl Engin€er3.

PREREOUIslNONS

Pra- Co.El^Erbn ti4.oling: . Pre-Cb€rhg lGp.crion . MS4 P!flril (il appfc.t h) . Any Rebt d P€rlniE

Opongov Syslom

l..u.i By

July 8, 2026

Dd€ ApplEanl Sgnalurc Dat€

Floodplaln Plan Approval

REFERENCE NO. ISSUANCE DAIE EXPIBATION DATE SUBM]TTAL FEE COST ESTIMATE PLAN BEVIEWER

PROJECT INFORUATION

AFFADAVIT OF PLAII APPROVAL



July 15.2026

To:

Subject:
Address:

Arkitektura Developmenl, Inc.
263 lbis Slreet
websler. TX 77598

Phase I - Mobilization Letter
205 Sherbrook Cir
Conroe, TX 77385

Based on our visual inspection of the above reference project and our design drawings submitted
on 05119/2026. the structure appears structurally stable lo be elevated. in compliance with our
submitted engineering plans. which conform lo all applicable requirements of the 2021 Intemational
Residential Code. Once the house is tunneled under the exisling concrete foundalion, the engineer of
record must be notified lbr further inspections. The contractor assumes complete and sole
responsibility for ensuring lhe safety of this structure. its personnel, and subcontractors during the
elevation process. Should you have any additional queslions, please conlacl our office at 504-454-0500.

The contractor shall be fully responsible for laking adequate means and measures to ensure the stabilily of
the building and its componenls during construction. especially during the hurricane season. These shall
include. but are not limited to, necessary shorin8. temporary bracing, dewalering, elc.

Sincerelv-

FUZ

Herminio O. Cruz. PE
TX PE License No. 105712

\

IIC Engineering. lnc.
Phone: (504) 454-0500

4650 Washington Avenue
Suite 352

Neu Orleans
LA 70125

lol'l



U.S. OEPARTMENT OF HOMELAND SECURITY
Federal Emergency Management Agency

National Flood lnsurance Program

OMB Contoll{o. 16604o0E
Expi.alion Dal€ 06/302026

ELEVATION CERTTFICATE
IMPORTANT: UUST FOLLOW THE INSTRUCTIONS ON INSTRUCTION PAGES ,l-11

Copy all pages ofthis Elevation Certilicate snd all atlachmenls for (1) community ofilcial, (2) insurance agenucompany, 8nd (3) building owner.

SECTION A - PROPERW INFORUANON FOR INSURANCE COMPANY USE

A1. Building Owne/s Name Hilt

A2. Building Slreet Address (induding Apt., Unit, Suite. and/or Bldg. No.) or P.O. Rorte and Box No
205 Sherbrook Circle

City: Conroe 77385

A3. Property Description (e.9., Lot and Bloc* Numbers or Legal Description) and/or Tax Parcel Number:
Lot3 29€0, Rivarbrook-Sherbrook

A4. Bullding UEe (e.9., Residential, Nqn-Residential, Addition, Accessory, etc.): Residential

A5. Latilude/Longitude: Lat. 30' 14'02.94"N Long. 95" 27'08.09"Yy Horiz. Datum:E NAD 1927 E NAD 1983 E\rcs84
A6. Attach at least two and vrhen possibb iour dear color photographs (on€ for each sid€) of the building (8e6 Form p6ges 7 and 8)

A7. Building Diagram Number: 'lB

48. For a building wlth a crawlspaco or enclosure(s)l

E) Squsre footage of crawlspaca or endosu.e(E): N/A sq.i.

b) ls there at least one permanent llood opening on two differenl sides of each enclos€d ares? ! yss E No EI N/A

c) Enter numbsr of permanenl flood openings in the crawlspace or encbsura(s) within 1.0 fool above adjacent 0r8de:
Non-engineered flood openings: N/A Engineered tuod op€nings: N/A

d) Total net open area of non-€nginoer€d llood op€ning8 in A8,c: 1{/A sq. in.

e) Tolal rat€d area of engineercd flood openings in A8.c (attach documentation - sce lnstructions)

f) Sum of A8,d and A6.e rated area (it sppllcable - see lnsirudiorls): NrA sq. lt.

N/A sq. ft.

A9. For a building with an altached garage:

a) Square footag€ ol atlached garage: 464 sq. fl,

b) ls flere al least one peman€nt flood opening on trvo different sides ol the attachsd garage? l-l Yes f No

c) Enter number of permanent flood opefiings in the attach€d gsrage within 1 .0 toot above adiaoer grad€:
Non-engineered flood openings: N/A Engirer€d flood openings; N/A

d) Tolal net open area of non.€ngineer€d flood openings in Ag.c: NrA 6q. in.

E N/A

€) Total rated area of engineered flood openings in Ag.c (atlach doarmentation - sae lnstrudions): N/A Eq. n.

0 Sum of Ag.d and Ag.e rated area (if applicable - see lnslruciions)r N/A sq. fr.

SECTION B-FLOOD INSURANCE RATE AP (FIRM} INFOR ANON

81.a. NFIP Community Name: Montgomery county unlncorP 81.b. NFIP community ldentrrcatbfl Number: 4E0483

82. County Name 83. Slate: Texas 84. MapPanelNo.: 48339C 0530 Bs. surfix: G

86. FIRM lndex Dale 8-'t 8t 4 87. FIRM Panel Effecllve/Revised Date: 8-18-'14

88. Flood Zone(s) AE 89. Base Flood Elevation(s) (BFE) (Zone AO, use Base Flood Oepth): 123'3'

810. lndicate the sourca of lhe BFE data or Bas€ Flood Oepth enterod in ltem Bg

U FIS El FIRM E Community Dgtomincd E Other:

Bl't. lndicate elevation datum used for BFE in ttem 89: E NGVD 1929 C NAVD 1988 E Other/Source: NAVD 1988/2001 ADJ

813. ls the building located seaward of the Limit ol Modsrate Wave Action (L|MWA)? E Yg" E !q
FEMA Form FF-2oEFY-22-152 (lo.ltiefiy 08m$) (8123) FoIm Page 2 of8

Stater Texas ZIP Code:

B12. ls the building located in a Coastsl Barder RosourEes System (CBRS) area or Otherwise Prot€cled ArBa (OPA)? E Yes EI No

Dasignation Date:_ ICBRS E oPA

llontoomery



BuiHing Stseel Address (inctuding Apt., Ljnil, Sute, and/tr Bldg. No.) or P.O. Routo and Box No.:
205 Sherbrook clrcls

City State: Tsxa3 zlP code: 77385
Company llAlo Numb€r _
Policy Number;

SECTION C - BUILDING ELEVATION INFOR ATION (SURVEY REQUIRED)

C1. Building slevations are based on: E Conslruclion Drawings' E Building Under Construclion' E Finished Consfudion
'A new Elevalion Cerlmcate wil be required when clnstudion of the building is comple{e.

C2. Elevations - Zones A1-430. AE. AH, AO, A (with BFE), VE, V1-V30, V (wih BFE), AR, AR/A, AR/AE, AR/Al-A3O, ARyAH, ARJAO,
A90. Compl€te ltem6 C2.a+ below according to the Building Diagram spgcified in llem A7. ln Puerto Rico only, enter meters.

Benchmark Utitzed: BL 116,1 VerticalDatum: NAVD i9B8/2001 ADJ

lndlcato slevalion datum us€d br th6 el6vations in it€ms a) lhrough h) b€lo .

E NGVD 1929 E NAVD 1988 E Other: NAVD 198812001 ADJ

Datun used for building elevations must b€ tho same as that used for the BFE. Converslon fE.tor used?
lI Y6s, desdibe the source of the conveBion,actor in the Section D Commer s area.

a) Top of botlom iooI (including bas€ment. crawlspaca, or €nclosure lloor): 114.93

b) Top of the next high€r foor (soo lnstruclions): N/A

N/A

114.78

E Ye8 Zl No

Check lhe measuramer used

E fesl D melers

E feet E rnoters

E faet E meters

fl feat ! melers

114'53 
@ Ieet ! meters

113.9 Z feet E meters

'114.1 E l6at E merers

NrA E leer E morers

c) Bottorn oflhe lowest horizontal slructural member (see lnstudlons):

d) Attedred garage (top ofsbb):

€) Lo,lrest elevation of Machinery and Equipment (M&E) seMcing th€ building
(de8cribe type ot M&E and locallon ln Se(don D Commsnts area):

f) Lol,est Adjacent Grade (LAG) next to building: n Natural E Finish6d

g) Highest AdFcent Grade (liAG) n€n to building: ! Natural E Finishgd

h) Finished LAG al lowest el€valion ot attadled deck or 6tairs, including strudural
support:

SECTION D - SURVEYOR, ENGINEER, OR ARCHMCT CERTIFIGANON

Telephone: 281.39 Email: suryeyl@survByllnc.com

Signature: Date; 21-2026
Copy all pages

Comments (i

Thb cerlifcation is lo be signed and sealed by a land surveyor, snginser, or architocl aulhorized by state bw lo ce.tiry elevstion
inforlmation, I cedify thal the info,mation on this Cettificate represents my besl efrofts to interyret the datd dvaila e. I undd'stad thal any
false statemenl may be punishabb by fine or impifonment undet 18 U.S. Code, Seclion 1N1.

Werc htitude and longitude in Slclion A provid€d by a lcenscd land surveyofl E Yes E No

E Ch6ct here if attschmer s and describe in the Comments area.

Cer1fie/s Name; Rlchard Fussell Lbens' Number {lS
'I'ltle: R.P.L.S

Company Name: Survey 1,lnc. Firm#100758{10

se!}

SU
.\^a.

Place Seal Here

City: Alvin

Ext.: _

cerliilcaE and all atachments br (1) cornmunity offcial, (2) lnsurance agenucompany, and (3) buitding owner

sourc€ of conversion lactor in ; type of equip.nenl and location per €; and description any attachments)
l). Centedlne of Streot Ele\,lation - 113.94'
2). TBM Elsvation - 113.94'
ql. IqM Locgt]on - lrag nail in centedine of Sherbrook Clrds near c€nler of prcp€rty
4). C2e ussd for r'lc
5). 500 Yoar Elevation - 127.3

Jobf'l-161553-26

FEMA Form FF-206-FY-22-1,2 (lom,etly 0g6+33) (B/23) Form Page 3 of 8

ELEVATION CERTIFICATE
I PORTANT: UST FOLLOWTHE I]{STRUCTIONS Oil lXSfRUCTlOll PAGES l-ll

FOR INSURANCE COiTPANY USE

Conro€

Address: 2408 itlustang Road

state: Texas 21p 6,666 f?511



ELEVATION CERTIFICATE
IIiPORTANT: MUST FOLLOW THE INSTRUCIIONS ON INSTRUCTION PAcES l-.t1

ConroeCity: Ststei Texas zlP Code: 77385

FOR INSURANCE COMPANY USE

Policy Number.

Company NAIC Number: _
SECTION E - BUILDING EASUREUIENT INFOR ATION (SURVEY NOT REAUTRED}

FOR ZONE AO, ZONE AR AO, ANO ZONE A (WTTHOUT BFE)

Fot Zones AO, AR/AO. and A (without BFE), complete ltems E1-€5. For ltems E1-E4, use natural grede, if available. It the Certiilcate is
intended to support a Letter of Map Change requeS, complete Sections A, B, and C. Check the measurement used. ln Puerto Rico only,
eflter melerS.

BuiHing rneasurements are based on: E Constnrclion Drawings' E BuiHing Und€r Construc,lion' fl Finished Construclion
'A na.r Elevatioo Certificale will be required when construclion of the building is compleie.

E'l, Provide measu.emants (C.z.a in applicable Building Diagram) for the following and check the appropriate boxes to shov/ whether the
meaaurernent is above or bebw lha natural HAG and the LAG.

E feet E meters ! aboveor I belowthe HAG.

E feEt E meters f] above or L] belowth€ LAG.

E2. For Building Diagrams 6-9 with permanent food openings provided in Seclion A ltems 8 and/or 9 (see pages 1-, of lnstructims), the
nerit higherfoor (C2.b in applicsble

a) Top of bottom foor (induding basemBnt,
crawlsp€ce, or enclosure) is:

b) Top of botlom toor (lncluding basemenl,
crawlgpace, or enclosure) is:

Building Diaoram) of the building is:

E3. Attached garage (top ot slab) is:

E4. Top ot platbrm of rudrinery and/or oquipment
s€rvicing the buildinq is:

f feet

! feet

E meters L sbove or ! beloty the HAG.

E melers f, above or E below th€ HAG.

fl feet I meters f aboveor D belowthe HAG

E5. Zone AO only: lf no flood depth number is available, is lhe top of tho bottom floor elevated in accordance with lhe community,s
foodplain managsment odinance? ! Yes ! No D Unknown The localoftcialmust certry this information in Sedion c

SECNON F - PROPERTY OWNER (OR OWNERS AUTHOR]ZED REPRESENTATTVE) CERTIFICATION

The proparly oryner or ot.trle/E autholized reprss€ntalive who completes Seciions A, B, and E ior Zone A (without BFE) or Zon€ AO must
sign here. Ihe slalen enls in Sec.tions A, B, atd E aE corecl to lhe bey- of my knowledge

E Check here if attachmenb and dBcribe in the Commenb area,

Property Owner or Oxn€/s Aulhorized R€presentawe l,lams:

Address

_ ZIP Code

Telephone:

Signature:

En.: Email

Date

Comments

FEMA Form FF-206-FY-22-152 (formerty 08eS,33) (8f23) Form Page 4 of 8

BuiHing Sfed AddrBs (irduding Apt, Unit, Suite, and/or 8kg. No.) or P.O. Route and Box No.:
205 Sherbrook Clrclo

City: Stale:



ELEVATION CERTIFICATE
l}IPORTANT: MUST FOLLOWTHE INSTRUCTIONS ON INSTRUCTION PAGES 1.11

FOR INSURANCE COi'PANY USEBuiHing Sueet Address (inc.ludirE Apt, Unit. Suite, and/or Bldg. No.) or P.O. Route and gox No.
205 Sherbrook Circle

City: State: Texas ZIP Code: 77385
Policy Number:

The local otricial who as aulhorized by law or ordinance to adminlster the community's foodplain managemenl ordinance can complete
Section A, B, C, E, G, or H of this Elevation Certificale. Complste the applicable item(s) and sign bslow whsn:

Gl. E The informalion in Sedion C was traken lrom other documontation that ha8 been signed and s€aled by a licensed surveyor.
angineer, or archited who is authorized by 6tate law to cerlify elevalion information. (lndicate the source and date ot the
elavation data in lhe Comments area blow.)

G2.a. f] A local oficial completed Sedion E for a building located in Zone A (without a BFE), Zone AO, or Zone AR/Ao, or wh€n it6m
E5 is completed for a building located in Zons AO.

G2.b. E A bcal offidsl compl€ted Seclion H fur insurEnce purposes.

E ln the Comments area of Seclion G, the locel oilicial dsscribes Epecific consctlons to tlle information in Sections A, B, E snd H

E The lollo,ving information (ltems Grc11) is provided for community floodplaln management purposes.

G5. Permit Number G6. Date Permit lssued

G7. Date C€rtificate of Compliance/Occupanc, lssued

G8. This permit has been issued for: ! New Construclion E Substantial lmprovement

G9.a. Elevation of as-built lov/est floor (ncluding basement) of the
building: E feel ! mstars Dstum

Gg,b. Elevation of bottom of as-built lowesl horizonlal structural
memberi

G3

G4

D feel

E f6et

! melers

! meters

Datum

DstumGto.a. BFE (or depth ln Zone AO) offlooding at the bu,lding site:

G10.b. Community's minimum elevation (or depth in zon€ AO)
requiremert tor lhe loflesl floor or lowest horizontel slruclural
member: n tset E meters Datum

G11. Variance issued? [ Yes ! No ll yes, attach documentation and describe in the Comments area

The local ofichl who provires information in Sedion G must sign here- I have conpleted the inlomation in Seclion G and cenify thet it is
cfrnecl to the |rest of my knowledge. applicable, I havo also ptovidad specifrc @nections in the Cunmants erca of this section.

Title

NFIP Communlty Name

Telephone:

Address:

City: Stale

Signature: Dale:

Commer{s (induding type ofaquipmenl and locatio
Sedions A, 8, D, E, or H):

n, per C2.e; desc'ription of any attachments; and conec{ions lo specific iniorrnation in

FEMA Form FF-2(EFY-22-152 (lomefiy OB&G33) (823) Form Page 5 of 8

Conroe
Company l',lAlc Number: _

SEGT|ON G - COiTUUN|TV INFOR ATTON (RECOMf,ENDED FOR COtrirUNlTy OFFtCtAL COUPLETTON)

Local Officisl's Name:

ExL: Ema{:

ZIP Codel



ELEVATION CERTIFICATE
IiIPORTANT; MUST FOLLOWTHE INSTRUCTIONS ON INSTRUCTION PAGES l-11

FOR INSURANCE COMPANY USE

Conroe State: Texas zlP Code: 7735s
Colrpany NAIC Number: _
Policy Number:

SECTION H - BUILOING'S FIRST FLOOR HEIGHT INFORMATION FOR ALL ZONES
(SURI'EY NOT REQUIRED) (FOR INSURANCE PURPOSES ONLY-)

H2. ls all Maciinery and Equipment servEing tne building (as lisled ln ltem H2 instruo0ons) el€vated to or abot/e tha lloor indicated by the
H2 anow (sholn in the Foundation Type Diagrams at end ol Sedion H instrudions) ior thc appropriate Building Diagram?

D Yes E No

a) For Building Diagrams lA, 'l B, 3, and H, Top of bottom
floor (indude abovegrade f,oors only for bualdings with
crawlspaces or enclosure floors) is:

Et6et E meters E above the tAG

b) For Building Diagram! 24, 28, a, and 6.{. Top of n€xt
higher floor (i.e,, the floor above bassment, craelspace, or
enclosure ioor) is:

! ,eet ! meters ! above the LAG

sEcTloN r - PRoPERW OWNER (OR OWNER'S AUTHORIZED REPRESENTATTVE) CERTIFICATION

The property o{ner or ownels authorized reprBssntative who clmplBtes S€ciions A, B, and H must sign h6re. fhg stslomenls th Sect:ons
A, B, dnd H aB conact lo E !6,st of my know,radge. Nota: lf the locsl floodplsin management offcial compl€ted Sedion H, they should
indicate in ltem G2.b and sign S€clion G.

! Check here it attachments are provided (induding required photos) and describe each attachment in the Comments area,

Property Owner or Ownefs Aulhorlzed Repres€ntative Name

Addrass:

City:

Telsphone

Signature

Ext.: _ Email:

Oate

Commentg

FEMA Form FF-20+FY-22152 (lormedy 066{-33) (823) Form Psge 6 of I

BuiHing Steet Address (including Apt.. Unit, Suite, and/or Bldg. No.) or P.O. Roule and Box No.:

205 Sherbrook circle

City:

The property owner, owne/s authorized representglive, or local floodplain management offcial may complele Section H for all flood zon6s
to d€termin€ the building's llrst foor h€ight lor insurance purpos€s. Sedion6 A, B, and I must al6o bs completod. Entor hoights to th€
noarssl tenth of a loot (nearest lenth of a meter in Puerto Rico). R€rercncc tlte Foundadon Typc Dtagrams (al ahc ond ol Sactio,t H
hstucuons) and ,ho aryropd.te Buildlng DlagI'mE (el the end ol Sectlon I lnstuctionE) lo complele this *cton.

H1. Provide lhe heighl ofthe top of the floor (as indicated in Foundation Type Diagrams) above the Lowesl Adiacent Grdde (LAG):

State: ZIP Code:



Bdlring Street Addrcss (indudng Apt , Unit, Sulte. andor Bldg. tlo.) or P.O. Route and Box No.:

205 Sherbrook Circle

Con106
Policl Number:

City: Stale: Texas zlP Code: 77385
Company NAIC Number: _

lnrtructions: lnsert bebw 8i leasl tu o and ryh€n possibb bur pholographs sho$ring esch side ot the buihing (for exarnple, may only be
abb to t ke fronl and back pidure8 of townhoisedrowhouses). ld€atiry all photographs with the dals laken and "Fronl Vl€u/,' "Rear View,"
"Right Side View," or "Lefr Sade View.' Photographs must shov'r lhe bundalion. Vrrten ffood openings are pr*enl, indude at leasl one
dos€-up photogEph of repressntslive ilood oponings or vents, as indicetod in S€dions A8 and A9.

Photo One Caption: Front of Home 2-3-2026 Clear Photo One

t

Photo Tr,yo Csption: Brck of Homo 2-3-2020 Clear Photo Two

ELEVATION CERTIFICATE
IUPORTANT: HUST FOLLOW THE INSTRUCTIONS ON INSTRUCTIOI{ PAGES l-ll

BUILOING PHOTOGRAPHS
Sss lnslruc'tions for ltem A8.

FEMA Form FF-2OGFY-22152 (form€r'ty O8&G33) (823) Form Page 7 of 8

r \$

l;u

Pholo One

:-

Photo Two



Bullding StB€l Address (inchdlng Apt, Un[, Suit€. and/or Bldg. No.) o. P.O. Route and Box No.:
205 Sherbrook Circle

City: State: Texas Zp Code: 77385

lnsen the ihird and fouih photographe below. ldentify aI photographs with the date taken and 'Fron't Mery,' 'Rear Visvr,' "Righ Sido
Mow,' or'Lsi Side Me!y.' VVtEn fl@d op€nings ar€ present, include at least one dose{p photograph ol reprssgntative f,ood op€nings or
venls, as indicated in Se€iions A8 and A9.

Photo Three

Photo Thr€e Caption: Slde ol Home 2-3-2026 Cl€ar Photo Thre€

Photo Four

Photo Four Caption: Side ol Home 2-3-2026 Clear Pholo Four

Form Psge 8 of 8

Conroe
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ELEVATION CERTIFICATE
I PORTANT: UUST FOLLOW THE INSTRUCTIONS ON INSTRUCNON PAGES I.II

BUILDING PHOTOGRAPHS
Continuation Pago

FEMA Form FF-20&.FY-22-152 (formerly 086+33) (8/23)



ARKITEKTURA - PHOTOS - 205 SHERBROOK DRIVE
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CITY OF CONROE
300 W. Davis St.

P.O. Box 3066
Conroe, Tx 77305-3066

(936)s22-3000

ISSUED TO: ARKITEKTURA oEVELOPMENT lNc
236 tEtS ST

WEBSTER, TX 77598.

PURCHASE ORDER

26-02645

R8Q17339

Date:

Vendor f:
06/7L/2026

72543

SHIP TO: CITY OF CONROE . DEAN TOWERY SERVIC

Attn:PURCHASING WAREHOUSE

4O1SGT ED HOLCOMB BLVD S.

Conroe, TX 77304

ITEM UNITS DES'RIPTION II{V PART' GI A€gT 
'

PRO'ACCTT PRICE

1

2

0 215 Sherbrook - FMA Home Elevations

0 205 Sherbrook - FMA Home flevations
610-8030-9030
610,8030-9030

l11.XP

Jl1.XP

0.00

0.00

176,810.41

196,716.06

SUBTOTA[,I

sHrPPrNGl 0.00

TOTAT TAx:l 0.00

TOTA l-l 373,526.47

This Purchase Order constitutes a legal contract to buy products or services.
The seller agrees this purchase cannot exceed the total stated amount below

Authorized by: -1rrra1-4rr*. /afrl oate: 6-11-26
v

1 Odti..l invoic. plur on. .opy oost b. {nt to: City ol Conro€, lOO W D.vir St, pO Aor t066, Conro€, tI 7730t-t065.
2 P.yment m.y b. .rp.<ted within 30 d.V5 ot ....tpt of loodr, ont.$ othcmir. n.red,
3 C.O, D- rtipm.nt will oot b. .c..pt.d.
4 Pur.h.t ord.. nunb.rs msn .pp..r on .ll 5hipping .ont.in.rr, p.doaing rlip! ..d invoir6, r.ilur! !o compty with th. .bo!. r.qo.i m.y d.t.y prydcnr.
5 

^llro.d5.,. 
ro b.rhipp.dr.o.B. o.sdnrton srt€ss oth.rwtr! srled.

6 Arl m.t.ri.lt .nd noic.s a.e tubjccr to .!prov.l b.ed on th. d.r.rlptis on thc fac. of rhc pur.h.s! ords d .pp.nd.tcs rh.reof. Subntutions ar. .ot p..mit!!d *ithout
*ritt.n.pprov.lofthe R.quertiq D.p.nm.nt. M.r.ri.tnot ipprov.d wil b! r.turn.d.t no <osl to th. CitY.

7 All toods ..d .quipmen! mun m.Gt or lr.Ged .lt n.cessiry .iry, sr.te, .nd feder.t .t.nd.rds .nd relutations.
8 V.ndor or manuh.rur.r b..B ri5l of lorr or d.,n.g. untit prop.ny rcc.ived.

r0 th. city is er.mpt tod f€dcr.t.rcie!.nd n.r. t.r, tor r4-60@55t

Finance Department (936) 522-3000 FAX (9361 522-3039

PO Number:

Request f:



Regular Council
______________________________

 

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Community Development Director 
Submitted By: Nichelle Jones, Project Specialist

Joint Meeting: No Joint Meeting  
B. Taylor
Vendor Name
Vendor: Comal Design Group

Invoice Number
2369

Description
Construction - FMA Home Elevations

Amount
$62,250.30

Attachments
Comal - Inv 2369



Vendor lnfo:

Project No.:

Approved by Council:

Pro,ect/Description:

Purchase Order Number

Total Spent:

Percentage of Contract Pa id:

Pe ofA e nt:

Purchase Order lnvoice Tabulation
FY 2s-26

Comal Design Group
234L0 Grande Reserve Dr Ste 801

Kaq,rX 77 494-4983

2021,-sO

6/r/2026

Construction - FMA Home Elevations

26-02606

5

s6%

o%

E ngrnee n s Coord inator

Anne Tran, PE

Senior Assistant City Engineer, Development

Date lnvoice #

s/4/2026 2350 5 60,961.80
s/4/2026 2351 5 58,72?.00
s/4l2026 23s2 s 52,250.30
sl4/2026 2353 5 14,400.00
s/4/2026 2354 s 14,400.00
s/4/2026 2355 s 14,400.00

63,169.50
s/21/2026 2359 30,034.50
6/30/2026 2365 s 58,722.O0
6/30/2026 2366 s 58,722.00
713o12026 2368 S 62,250.30
7 /30/2026 2369 5 62,250.30

560,282.7 0

Contract Amount: s

s

I
s

s

1,003,527.00
nt:

usted Contract: 1,003,527.00

560,282.70

M3,244.30

Paid

Remaining Contract Balance:

Gr\Dynamic\StCRETARIAL DOCUMENTS\Misc\Purchase Order Breakdowns\Cuftent\2024 2025 purchase Order Breakdown

Amount

s/2L/2026 2358 S

5



August 03, 2026

Brandy Taylor
401 Sgt. Ed Holcomb Blvd.
Conroe, TX 77304

Dear Brandy Taylor,

This request is for Draw Number 3 for the home at 214 Sherbrook Circle
as part of the Home Elevation program for TWDB Contract 2100012751.

There are four phases to this draw process. They include:

Phase 1: Pre-elevation/mobilization – 30% of the total elevation
contract

Phase 2: Raised, ready to set, the city building department
inspections – 30%

Phase 3: Structure elevated to design height, foundation
installed, and the Mechanicals have been reconnected – 30%

Phase 4: Final inspection, occupancy certificate issued, and all
grant requirements met – 10%

Comal Design has provided the required information for this draw, and it
is attached with this letter. We are hereby requesting payment as
follows:

Contractor: Comal Design

Contractor Address: 23410 Grand Reserve Dr, Ste 801, Katy, TX
77494



This Draw Number: 3

Amount due this draw: $62,250.30

As always, if you have any questions please do not hesitate to reach
out.

Sincerely,

Jeffrey S. Ward



Comal Design Group

23410 Grand Reserve #801
Katy, TX  77494 US
2816877363
clintharris@comaldesign.com
www.comaldesign.com

INVOICE
BILL TO

Conroe, TX

INVOICE # 2369
DATE 07/30/2026

DUE DATE 07/30/2026
TERMS Due on receipt

SERVICE DESCRIPTION QTY RATE AMOUNT

Project 
Management

Home Elevation Project - 214 Sherbrook Cir (Draw 
3)

0.30 207,501.00 62,250.30

Scan to pay
BALANCE DUE $62,250.30



Anvil Engineering

TBPE Firm No. 16660

anvileng.com  832-437-6251

810 S Mason Road - Suite 201

Katy, Texas 77450

Project Address: 214 Sherbrook Circle, Conroe, Texas

Date:

To: Clint Harris

RE: 90% Concurrence

To Whom it May Concern:

Foundation construction was completed on July 27, 2026.

The completion of foundation construction is indicative of the project being 90% complete.  

I recommend that construction continue.

If you need any further assistance, please do not hesitate to contact me.

Matt Gray, PE

July 30, 2026

The residence located at the above noted address was lifted on July 8, 2026.  The structure is 

currently supported by concrete masonry unit (CMU) pilasters.



Jersey Village Home Elevation Program

Lien Waiver Affidavit [Interim]

by Contractor

BEFORE ME, theundersigned authority, personallyappearedClint Harris,President of Comal
DesignGroup, LLC (hereinafterreferred to as "Contractor"), of23410GrandReserve Dr. Ste.801, City
of Katy, County of Harris, State of Texas, known to me to be a credible person, and after being by me
duly sworn, upon oath stated and affirmed that:

"Pursuant to an Agreement made by and between undersigned Contractor and Alexander & Rosanna
Giles (hereinafter referred to as "Owners"), whereby Contractor agreed to furnish labor, services and/or
material for the elevation of a single-family residence (the “Project"), located at214 Sherbrook Cir.
Conroe, TX 773 85 andmade a part hereof for all purposes (the "Property"); and

In consideration of payment in the sum of $62,250.30, receipt whereof is hereby acknowledged,
and other valuable considerations and benefits to the Contractor accruing, do hereby waive, release and
quit claim any and all liens, lien rights, claims actions, rights, remedies and demands of every kind
whatsoever which the undersigned now has, or may hereafter have, against the Owner, Project and/or
Property (whether choate or inchoate, and including, without limitations, all mechanics and material men
liens under the laws of the State of Texas), on account of any materials or services furnished and/or work
and labor performed by Contractor or Contractor's employees in connection with the home elevation
construction/improvements on or about the Project and/or the Property. The undersigned Contractor
further states, acknowledges and affirms that as of the date hereof (1) all payments, and sums due to all
vendors, suppliers, subcontractors, employees of the undersigned for all services performed and materials
and/or equipment furnished as of the Cutoff Date, together will all applicable local, state or federal taxes
or assessments payable by Contractor, have been paid; (2) all labor performed and materials supplied by
the undersigned Contractor and Contractor's vendors, suppliers, subcontractors or employees on the
Project were in accordance with the plans and specification; and (3) all labor was performed in a good and
workmanlike manner. For the funding of the loan proceeds used to pay for labor and material furnished
by the Contractor, Contractor agrees that all mechanics' liens owed by Contractor are subordinate and
inferior to the Deed of Trust lien held by the lender lending money for elevation of the Property (the
"Lender"). The undersigned Contractor further agrees to indemnify and hold Owner and the Lender
harmless against all liability, cost, or expense, including attorneys' fees and court and other costs, from
any claim or action by Contractor or any person claiming by, through, or under Contractor with respect to
the representation and waivers in this Lien Waiver Affidavit [Interim]. The undersigned Contractor makes
theserepresentations with knowledge andawareness of Section $53.026 of the Texas Property Code,
pertaining to sham contracts, false statements, and interdependent contractual relationships in
construction projects."



EXECUTED this 29h day of July, 2026.

ComalDesignGroup,LLC

[Name ofContractor]

Cet CoualDesignGap

Printed Name: Cliathtectis

Aecidat

By:

Title:

Notary's Acknowledgement

Bęfore me, the undersigned authority, on this day personally appearedWinttams who first being duly sworn by me to be the person whose name is
subscribed to the foregoing Lien Waiver Affidavit, acknowledged that he/she has the authority to make
this Lien Waiver Affidavit, and further acknowledged to me that he/she executed the same for the purpose
and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE on this the
2024

2qth day of

MEREDITH HARRIS
2Notary Public, State ofTexas
E Comm.Expires11-01-2027

Notary ID 125641652

Notary Public,State of Texas

m
Mycommission expires_-ol-2027



7/31/26
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 23410 Grand Reserve Dr.  Ste. 801 
Katy, TX 77494 

Phone: (281) 436-4400 
 

M EM O RAN D UM  

To: City of Conroe  

From: Comal Design Group, LLC  

Subject: Draw 3 Photos – 214 Sherbrook Cir. Conroe, TX 77385 

Lat/Long: Lat. N 30.234697 Long. W 95.450881 

FEMA Project Number: TWDB Contract 2100012751 FMA 2021 
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Comal Design Group

23410 Grand Reserve #801

Katy, TX 77494 US
2816877363
clintharris@comaldesign.com
www.comaldesign.com

INVOICE
BILL TO

Conroe. TX

Scan to pay

tNvotcE # 2369

DATE 07 t30t2026
DUE DATE 0713012026

TERMS Due on receipt

DESCRIPTION

Home Elevation Project - 214 Sherbrook Cir (Draw
3)

BALANCE DUE

otY

0.30

AN4OUNT

62,250.30

$62,250.30

RAT E

207,501.00
Managem€nt

COMAL

Proi€d

ENCTNEERTNG lDEStcN



CITY OF CONROE
300 W. oavis St.

P O. Box 3066
Conroe, TX 77305-3056

(936) s22 3000

PURCHASE ORDER
\

26-02606

REQ17301

Date:

Vendor #:

06/oL/2026

7252L

ISSUED TO: COMAL DESIGN GROUP
23410 GRANDE RESERVE DR STE 801
KATY. TX 77494-4983

SHIP TO

INV PART 
' 

GTACCT }

l 0 210 Sherbrook - ADA

0 211Sherbroot -ADA

0 2ll Sherbrook FMA Home Elevation

0 214 Sherbrook FMA Home Elevatron

0 213 Sherbrook FMA Home Elevatron

0 210 She.brook ' FMA Home Elevatron

0 311 Commaflche - FMA Home Elevation

0 213 Sherbrook - ADA

610 8010

610 8030

610-8030

610 8030

6r0 80r0
610 8030

610 8030

610-8030

9010

9030

9030

9030

9030

9030

9030

9030

111 XP

111 XP

]11,XP

111 XP

I11 XP

111-XP

111-XP

t11 XP

0.00

000
0.00

0.00

0.0c

0.00

0.00

0.00

28,800 00

28,800 00

210,56S.00

207.50100
195,740 00

203,206.00

100,115.00

28,800.00

2

l

5

000

TOTAL TAX 0.00

TOTAL 1,003.527.00

CITY OF CONROE . DEAN TOWERY SERVIC

Attn:PURCHASING WAREHOUSE

4O1SGT ED HOLCOMB BIVD S,

Conroe, TX 77304

I Oritin.l invoice plue on. .opy must b. *^i to: (ity ol Conroe, 3OO W Orvas St, pO Bor 1056, Conroe, rx 7r!05,3065.
2 P.ym.nt may be erpe.ted withi. !0 days ol receipt ot toods, unt€rs otteflie st.t.d.
I a.O.O. shipme.t will not b. accept.d.
4 Purchtse order .umb.rs mlst appea. o. all rhippingcont.in.rs, pact.ling rlips r.d invoi.e!. Failu.eto.ohply with the.bove requesi may d.lay paym€dt.
5. All8oodsa.eto be thipped F-O.8, Dlitin.tio. u.letr othctuise stated,
6 All maleri.ls and *Nt.s . re tubject to approvalbas.d o. thed.sc.iptio. on th.laceofthe pur.haseord.ror append.i.r thereof. Substitutao.s are not permittedwithour

wrin.. app.d.lollh. i.quenint O.D.nm.nt. Mat.ri.l not.pprov.d pill b. return.d.i.o cost io ih! CitV.
7. Allloodr.nd equipmeht mun m.etor exreed .ll n€r€ssary city, rtatE,.nd LdEralsr.nd..ds and regutationr.
8 v.ndoror hanula.tur.r b.a.s.isk otlos ordam.t. unrilproperty recEived.

10 Ih. CiV i5 .r.mpt lrom f.de..l ercis. .nd n.t. i.r - r03,4-6(rcO555

Finance Department (935) 522-3000 FAX (936) 522-3039

PO Number:

Request #:

|TEM Ut{ats oEsCRrPflON

suerorar,l

sntcettc.l
This Purchase Order constitutes a legalcontract to buy products or services.
The seller agrees this purchase cannot exceed the total stated amount below.

Authorized by: -l oaz,- /-,rltr.* {rAZ Date: 6-1-26
,7



Regular Council
______________________________

 

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Community Development Director 
Submitted By: Nichelle Jones, Project Specialist

Joint Meeting: No Joint Meeting  
B. Taylor
Vendor Name
Vendor: Larry Young Paving Inc

Invoice Number
Payment 1

Description
Construction - Street Rehab - Lake Conroe Forest Phase 2

Amount
$232,826.00

Attachments
Larry Young Paving - Payment 1



VENDOR INFO:

Proiect No.:

Council Approval:

PROJECT/DESCRIPTION:

PURCHASE ORDER NUMBER:

RETAINAGE:

Purchase Order lnvoice Tabulation
FY 25-26

Larry Young Paving, lnc.

1825 Silver Hill Road

Bryan, fX 77807

2024-Q1,

4/26/2026

Construction - Street Rehab - Lake Conroe Forest Ph 2

26-02s60

5%

INVOICE RETAINAGE BIttED TO DATETOTAT GROSS THIS PAYMENT

I
Total Spent:

Percentage of Contract Paid:

Percentage of Contract Time (Substantial Completion):

of Orders:

in ato r

a ra B. Gaha, PE

Senior Assistant City Engineer, CIP

s 232,826.O0

8%

24%

0.00%

E

G:\Dynamrc\SECRETARIAI' DOCUMtNTS\Misc\Purchase Order Ereakdowns\Currenr\2024-2025 purchase Order greakdown

1 S 24s,o8o.oo L2,254.OO S 5 232,826.O0

s

s

s

s

5

2,973,337.75

232,826.00

2,740,sLL.75

2,973,337.75

Contract:

Paid on Contract
Contract Balance

Or:ginal Contract:

Change Orders:



City of Conroe

Public Works. Engineering
700 Nletcali Steei Conroe, TX 77301

P'oleq Nane: Street Rehabilitation - Lake Conroe Forest Phase ll

Fct Ofncial U$e

Project No.: 2C2401

Phonei (346) 533-9894

Emarl: r'.!daiatd@bn&a!-p!sai!9.

Fay Estimate No.:

Pay Period (Mt4t4, Y-Yl^0:

Date Frorn:

Date io:

Ccntreclo. Lany Ycunq Pavinq lnc
01

Ju],2026

7B1nA26

Add:essi 1852 Silver Hill Rd., Bryan, TX n807

Date Received:

CONTRACIOR'S APPLICATION FOR PAYMENT

ESTIMATE NO. O,I

RACTORS

aigihelCantzd iine: 180 Days l1e lrdersigned Sontractor cediies that to Ihe best of.ie Contracto/s
Approved ACd'! c;antecl iiner 0 Days by this Applicatjon fcr Pay..en: has been compteled i.r aocodance with

Revised Caht;act nne i80 Days bee. paid by the Contrador for Wbd( ,or which previcus Cedficates ior

8 24%

F

Nclice ia Prcceed Dale
ConslrJcticn Slat )ate

Curenl Sub. Cafip. Sate

Perce fine Expended

Pelcenl In-Place Wotk l.nnDlete)

E-C8!IMGr_AU8!'[IS:

Ju121.202a
Jul 06. 2026

Fei 01

*nrwledge, lrfcmaticn and belieithe ylori ccvaied

rfcn

OtiginaiCani?.!lfiour!: 9,973.337.75

32.n6/o Canlnct Time Used fo-Dale: 5B Days the Cwner, and thai cunenl payneni shown herein is nov/ due

8.24"/. Renaining Canlftcl Tine 122 Days CoNTRACToR: La Pavi

Siglatu

Aoc'oved DaYS Slate rl /rcfa' c)ur\- d: b "'2c '
S-osc-bedard swor 10 oe'.'e m1:lis tK oa\ ^., h-i r54 2c26

NoEry P!blic:

6. FIELD VERIFI

My co.nnission expircs

t{r
o s /.2/acc g

*u or..
5511

!Y

":.!'
AoDroved Chano€ Orders:

Cha,roe Order No. 1: S

,,/
seryb- ..'"

Chalg
Chanqe

e orderNo.2: $

CrCe: Nc. 3: S

Charge Cder No 4: S

Chanqe oder Nc. 5: S -
fohl Ch.ngo Odets: S

Total Cu(ent Contract Amount: $2,973,37.75
C. EARNINGS TO"DATE:

Total Penentage of Wotk Canplete i.-Place:
r, otal WaA Canpleied To-Dale (incld. al! executed

Change AdeE):

To,El Eamihgs fo.Date:

D- DEOUCTIONS:

Relairage of Tctal Eanings fuDate at:

Rebmags Re/ease al
lolal da^i Liqurdaled Danagss incured:

Talai Ljauidaled Danages @Sl ,o1A/dey:

To/:al D$uctions TqDate:
E. AMOUNT DUETHIS PERIOO:

Tolal Ea n i rgs'lo-Daie :

Tghl Deduclians:

foalPaynehls Due:

Less Prcvious Paymenls:

Total Due This Petiod:

N AND

ln accordance v/ith ll.e Con',?cl Documenh. based cn orsite obseftEtons and :ie dela acinpnilng lhe applicalicn, ll^e
! ndersigned cedjly that to lhe 5es1 cf tlsil knowlodq e rnformation and belief the YJork has progressed as indicated, $e
quality of the Work is in accorCance with the Ccnfact 3ocu.ne.ts, and lhe Contrector is enlitled 10 payment of the AI\,iOUNT
C:RIIF]ED

s245 08C.t0 L//^ 9/t*/zrSigratJre:

PROJECT ENGINEER i CONSTRUCTION MANAGER:

Da:e:

$245,080.00

0,/"

0

$ 12 254.4A /d/r4 clrc /zE$

S 12,254.04

245.083.C4

12,254.XC

S 232.8?-6.04

.00

Signalure

AMOUNT CERTIFIED

H ADMINISTRATIVE APPROVALS

PROCESSED FOR PAYMENT

Dale

lale: c ltv laL,

ZW

232826.40

Signahne:

APPROVEO:

Payften! Appticatioh Fom Lary'fourg Pavinq

si!

Page 1 of 1

e

/h^

sln



PAY ESTIMATE - SCHEDULE OF VALUES
Project: Sveel Rehabilitation - Lake Conroe Forest Phase ll

Contractor: Larry Young Paving, lnc

Pay Estimato No. ,
Period Ending Jul, 2025

IIEM DISCRIPTION

SCIIEDUtE OT VAtUES CONTRACIOR'S ESTIMATI

COMMENTSQIY UNIT UNIT PRICE AMOUNT
co5r

% T\DCURRTNT ITD PREV CURRENT TTD

5€ction A: Aare Bid ltems
I MOB L|ZATtON (MAX. 5% OF CONSTRUCTTON

AMOUNl)
100 L5 5120,000.00 9120,000.00 050 s 5 60,000 00 s 60,000.00 5A%

2
sWPOP, PLAN5, NOI, MOI\IIIOBINC, MAINTTNANCT

& RTPORIING {INCL, INSTALL & REMOVAL)
100 s 14,000.00 s14,000 00 010 010 s s 1,400 0o 5 1,400.00 10"1,

l PRIPARING ROW, PER TXOOT ITEM 10(l 700 5 2,400 0O s15,800.00 s S s 0%
.l EXCAVATTON {ROADWAY) INCLUDtNG OtFStTt

DI5POsAL. OIPTH PER PIANS OR AS DIRECIED. PTR

TXDOT IIEM 105

100 00 (Y s l.r 00 51,400 00 s s s

5 EXCAVAIION {CHANNEI PER PTANS), PER TXDOT

ITEM IlO
100 00 CY 5 44 00 s4,400 00 s 5 s 0%

6 SUBGRAOE WIDEN NG (OENSITY CONTROL), PER

TXDOT TEM 112
1,790 00 5Y 5 700 s12,s30 00 5 5 5 a%

sACKIlIL {IYPT A), PE8 TXOOT iTEM 134 1.320.00 CY s s0.00 566,000 oo 5 5 5

8 Ft BS ITY D GR 1-2)(COMPLET lN PLACE), PER TxDOT

ITEM 247
40.00 5 99.00 93,950.00 s 5 5 09,1,

REWORK BS MATL (I} C)(8')(DENSE CONT), PEB

IIOOT IIEM 251
52,704.00 SY s 2.50 5156,760.00 11685 00 5 s 29,272 50 s 29,272.5A 19%

l0
LiMt IREATSUBGBADT (5'), PERTxDOT IIEM 260 1,120 00 s 15.00 519,800 00 5 5 s a%

1l CIMENT PER TXDOT ITEM 275 1.130 00 ION I 220.00 5248,600 00 192.00 192.00 5 s 42,240.00 5 42,240.00
1) ctMENT rREAr (EX|5T MAIL) (8")(5% CEMtN T), per

IiDOT ltem 275
Q,704Co SY s 3.50 5219,464 00 11585 00 5 s 40,897 50 5 40,897.50 19%

1l CTMENT TRTAT SUEGRAOI {COMP IN PLACE) (IY A

GSADI I TO 2){7") PER TXDOT rrtM 275
l6s 00 SY s 210.00 s14,650 00 s s s

1t PRIME COAT (SS.T). PIR IXOOI ITEM 310 9,611.04 s 4t5 5 5 S 0%
15 D GR rlMA TY O PG64 22. PER TXDOT |TEM 341 7,O91 N 5 145.00 51,029,065.00 5 5 5 0%
lt, TRENCH TXCAVATION PROTECTION, PER TrDOT

ITEM 402
100 00 5 215 s275.00 I s s 1Ea

11 12 NCH IHICX STONE (TYPE R GROUTED), RIP RAP

MATEFiAI W1TH NONWOVEN GEOTEXTILE,

COMPLETT N PLACE, PER TXDOT iTEM 4]2
49.00 5Y 5 200.00 s9,800 00 s 5 s 0.1,

t8 RIPI1AP (CONC)(S'), COMPLETE IN PLACE /ll 00 5 190 00 s14,820.00 s 5 9 o%
R' PIPE (CL III) (12'), COMPLETE IN PLACE 140 00 5 92.00 S12,880.00 12.00 s s 2,944 00 5 2,944.OO 23'/,

20 RC PrPt (Ct It) (15',), COt\.4PLETE N PLACE 212 00 LT S 95.00 520,140 00 140 00 140 00 5 5 13,300.00 s 13,300.00 66t,
21 RC P PE (Ct IV)(T5'), COiTIPLETE IN PLACE 56 00 LT 5 100.00 s5,500.00 s 5 5 a%
22 RC P PE (CL lll)(18',), CO|\.4PLETE lN ptACE s 110.00 s42,240.00 18100 18100 s s 19,910.00 S 19,910 oo
23 RC P PE (CL. V)(18"), COMPLETE N PLACE 5 120.00 s8.400 00 5 s s or/,
2.1 RC PrPE (Cr lll)(24), COMpLETE rN PLACE r90 00 5 130.00 s24.700 00 52 00 52 00 s 5 5,750 00 5 6,760.00 21%
25 RC PrPE (Ct rV)(35"), COt\.4PLITE tN PLAC€ 50 00 s 240.00 512,000 00 5 s 5 av"

INIEI (IY E,5X5), (INCTUOING CONNECTING

txlSlNG PtPt)
200 s s,300.00 510.600 00 5 s 5 oo/a

27 PSET (15 ) (3:l), COMPLTTE lN PLACE s 1,200.00 s19,200 0O 8.00 800 s 5 9,600.00 s 9,600 00 50v,
2a PSEI (18 ){3i1), COMPLETt lN PTACE 23.00 s r,r00.00 52s,300 00 7.00 7.00 5 s 7,700.00 s 7,700.00 30,,

PSET (24 )(3:1), COMPLITE lN PLACE 10.00 LA 5 1,400.00 s14,000 00 200 200 5 5 2,800.00 5 2,800.00 20%

30 PSET (36 ) (3:1), COMPLEIE lN PLACE 400 s 3,900.00 s15,600 00 s s s av"

050

o%

32.00

70 00



Project Street Rehabalatation - Lake Conroe Forest Phase ll

Contractor: Larry Young Paving, lnc

Pay Estimate No. 1

Poriod Ending Jul, 2026

ITtM DTSCRIPTION

E5

TfD
X TTD

CURRENT TTD CURRENT

COMMINT5
QIY UNIT UNIT PRICE

l1 REMOVT STM PIPE (15' 24") (ALL MATERIALS), PER

T)iOOT ITEM 495
96100 5 2l 00 s22,149 00 191 00 192 00 I 5 4,415 00 5 4,415.00 2A'\

l) REMOVE STM PIPE {30' 48")(ALL MATERIALS), PER

TTDOT ITEM 496
/rt 00 tl s 28 00 s2,128 00 5 s s o,%

REMOvL STR (INLEI), PtR TTDOT IIEM 497 100 s 1,400 00 54,200.00 5 5 5

)4 BARR (ADES SIGNS, TRAFFIC HANDL NG & WORK

ZONI5AFETY PER TXDOT ITEM 502
100 L\ 5 19,000.00 519,000.00 0.10 010 S s 3,900.00 S 3,9oo.oo 10,r,

l5 REMOVE & REPLACE DRIVEWAYS (ASPH)

INCLUDING 8A5E (2" HMAC OVER6'ASB),

EXCAVATION ]NCLD, PER TXDOT IIEM 530

2.03100 t 86 00 5174,818 00 s 5 s a%

l6
REMOVT ANO NEPLACE DRIVEWAYS {CONC) (5')

INCLUDING EASE I5' CONC OVEB 6' CSS BASE),

II'AVATION INCLD, PER TXOOT ]TEM 530

s 180.00 522,500 00 5 s s a%

a7 RTfL PAV MRK TY (W) 24' (5LO)(1OOMIL),sEALER &

SURFACE PR EP INC LO. COMPLEIE IN PLACE, PER

TXOOT rrtM 666,572,678

530 00 s 12 00 56.360 00 5 s 5

REFL PAV MR(TYI(Y)4' {SLD)IIOOMIL) INCTUDIN\,

SEALER & SURTACE PRTP. COMPLETE IN PLACE, PER

TXDOR ITEMS 666,

21 746 00 s 100 s21.745 00 s s 5 aq

39
CIEARING & GRUBE NG NCIUDINGTREEREMOVAL

IOIt5IIE DISPOSAI), PE8 IXDOT ITEM 752
100 s 15,000.00 515,000 00 a 5 5 a%

DIICH CL€ANING & RESHAPTNG, PER TXDOT ITEM

750, COMPLETE !N PLACE (WHEN APPROVED BY

ritt ( TY)

2,230 00 I 5 1100 524,530 00 5 5 s a%

4l
CEMENI STABILIZED SAND (2 SK/TON), COMPTETE

lN PIACE (WHEN AUTNORIZED)(min unit bid
1.000 00 IY 5 82.00 s82.000 00 t ) 5 0',

t) ( LTA,\D RtSTORE PAvtMINI (A\PH). COMPItTt

]N PLACE
525 00 5 80.00 542,000.00 5 5 5 o.,l

4) HYDROMIITCH SEEOING COMPLETE IN PLACE 65,835.00 I 475 s49,177.00 5 5 s 0,1

BIOC( SOD, COMPIETE N PLACE 650.00 5 700 s4.550.00 5 5 s a"t

REMOVT ANO REPLACT CHAINLIN( FENCE (4 FT),

COMPLETT IN PLACE (WHEN APPROVED BY CITY)
200 00 tl 5 5l0o 5i0,600 00 5 s s o,/,

4rr
R€MOVE AND R[PLACE CAELI/WIRT FENCE (4 FI)
COMPLTTE IN PIACE IWHEN APPROVID 8Y CITY)

200.00 I 59.200 00 s s s

REMOV€ & RTPIACE MAILBOX, COMPLETT IN PLACE

{WHTN APPROVED 8Y CIIY
500 s t30.00 s1,650 00 5 s 5 0't'

,18
ADII]S-I WATER VALVES, ]N'LD, CONC. PAD,

COMPLETE LN PLACE IWI]EN APPROVED BY CI )
500 I 32.00 5r60.00 5 5 s a%

AD]U5T MH R]M5 (STORM), INCLUDlNG CONC PAD,

COMPLETE IN PLACE (WHEN APPROVEO 8Y CITY)
500 I 1,200.00 56,000 00 s s a%

Page 2 of 3

PAY ESTIMATE - SCHEDULE OF VALUES

ITEM NO,

s



Project: Street Rehabilitation - Lake Conroe Forest Phase ll

Contractor: Larry Young Paving, lnc

Pay Estimate No. 1

Period Ending Jul, 2026

CONTRACTOR'S ESTIMATE5CH€OUt! OF VATUES
cosT

CURSEXI TTO CURRENT TTD
% TTO

COMMTNTS
QTY UNITITEM NO ITEM DESCf,IPTION

5 5 O'N100 I 1,s00.00 s7,s00.00
AD]U5T MH RIMS (SAN SWR), INCLUDING CONC,

PAD, COMPLTTT IN PLACE (WHEN APPROVED 8Y

crrY)

5 s s 4"1,500 5 28O.OO s1 400.00AO]U5T SEWER CLEANOUTS, COMPLETE IN PLACE

(WHEN APPROVEO 8Y CITY)

5 Ss 17.500 00 5500 s 1,500 00
52 WAI€RLINE WET CONNECTION (5 8 IN),

INCLUOING fITIINGS, COMPLETE IN PLACT (WHEN

APPROVED BY CIIY)

$ s s500.00 LT 79 00s 539,500.00
5l REMOVE AND RTPLACE WATERLINT 16IN)(BLUE PVC

CgOO, DR,18), INCLUOING FITIINGS, COMPETT N

PLACE (WHEN APPROVED BY CITY)

s 5 5500.00 LI 5 89.00 544,500 00
REMOVE AND RTPLACE WATERLINE (8IN)(8LUE PVC

C9OO, D8.18}, INCLUOING ALL FITTINGS, COMPEIT

IN PLACI (WHTN APPROVTD BY CIft)

s s 5I 10.000 00 s20,000.00
INSERTAALE VALVE (6IN), COMPLETE IN PLACE
(WHEN APPROVED BY CITY)

200

5 s s o'1,s 12,000.00 s24,000 00200INSER'IABLI VALVE (8IN), COMPLETE IN PLACI

(WIJEN APPROVED BY CITl)

5 5s 50,000.00 550,000.00100 IS
UT]LTY CONT]GENCY (TO BE USE D WHIN

APPROVEO 8Y TI]E CIIY)
5 5 #Drv/050.00 s58

5 5 s BOIV/0150.oo

5 5 s dDrv/0is0.0060

Se.lion B: aHANGE OROTRS

s 5tI
5 5 52

TOTAI CONTRACT frr.ruding all opprcved COs)l $2,973,r17 .7s WORK COMPLETEO TO OATE a 14%00

II-III
EE

Page 3 ol 3

PAY ESTIMATE - SCHEDULE OF VALUES

UNIT PRICE

9



CITY OF CONROE
300 W Davrs 5t

P O Box 1066

Conroe, TX / /305 3065
(936) 522 3000

ISSUED TO: LARRY YoUNG PAVING, INC

1852 SILVER HILL RD

BRYAN, TX 71801 1306

PURCHASE ORDER

\

SHIP TO:

ITEM UNITS OES(RIPTION INV PART$ G(ACCT 
'

0 srrect Reh.biitati6n Liikp Conroe Forest Phase I 610 8060 9030 9l lp l-100 :']j/t l177-c

SUBTOIAL:

SHIPPING 0.00

TOTAL IAX 0.00

TOTAL 2,91 3 ,331 .1 5

This Purchase Order constitutes a leBal contract to buy products or services.

The seller agrees this purchase cannot exceed the total stated amount below

PO Number:

Request #:

Dare:5-1-26

26-02560

REQ17231

Date:

Vendor #:

05lot/2026

07115

CITY OF CONROE DEAN TOWERY SERVIC

Attn:PURCHASING WAREHOUSE

4O1SGT ED HOLCOMB BLVD S,

Conroe, Tx 77304

Authorized by: -/ar--4rrn, y'dfr/L
7

l Oritinal invoice plus one copy murt be renr to: City ot Co roe, 300 w Davis St, PO aor !065, Conroe, Tx 17305-3065
2. Payment m.y b€ erp€cted within 30 diyr of reeipr olgoodt, unless otherwie stated.
I C.O.D. rhiprnent will not be a(.epted
.r Purch.re order .umbers mu5l appe.. o. a ll shrppin8 .ont.rne.s, p..katiry slip5 and invorces Fail!,e lo comply wrth lhe.bove.equert may del.v p.tmenr
5. All toods.re to b. shipp€d F.O.a. O€stnation unless othEoase st.red.
6. Allm.teri.lr.nd *rvices are iubjeci ro.pproval bas€d on the deediption o. thela.e olthe perch.seorder or appendagee thereof. Subsrirurions ere nor pernitted withour

writtEn .pprov.lofthe Reqo.ltint Oep.rtm.nt- M.t€rirl nor .pproved will be retqrned rt no.orl to lhe City.
7. AIlEoodr.nd equipdentmusr neet or ercee.lall ne.esrary city, state, and lederalstandards and regulations
8 Vendor or n.i ufaclurer bea6 irt ol lo$ o, damace unlilprope.ty re.eived.

10 lheCityitercn from leder.l ercire ..d state t.x - ror 14,60@555

Finance Department (936) 522-3000 IAX (935) 522-3039



Regular Council
______________________________

 

Meeting Date: 08/27/2026       
Department: Public Works
Contact: Jason Miller, Public Works Director 
Submitted By: Hailey Baxter, PW Admin Assistant

Joint Meeting: No Joint Meeting  
J. Miller
Vendor Name
Vendor: Schneider Electric USA, Inc.

Invoice Number
7006535394

Description
SCADA at Water Wells

Amount
$553,774.00

Attachments
Schneider Electric









Regular Council
______________________________

 

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Engineering Manager
Submitted By: Nichelle Jones, Project Specialist

Joint Meeting: No Joint Meeting  
B. Taylor
Vendor Name
Vendor: T Construction LLC

Invoice Number
Payment 5

Description
Sewer Rehab Cedar Ln & San Jacinto

Amount
$68,138.66

Attachments
T Construction - Payment 5



VENDOR INFO:

Project No.:

Council Approval:

PROJECT/DESCRIPTION:

PURCHASE ORDER NUMBER:

RETAINAGE:

Purchase Order lnvoice Tabulation
FY 25-26

T Construction LLC

12601 McNair St

Houston,TX 77015

2026-02

L/8/2026

Sewer Rehab - Cedar Ln & S San Jacinto

26-02305

5/o

tNvorcE TOTAT GROSS RETAINAGE BILTED TO DATE THIS PAYMENT

1 S s6,102.50 S 2,805.13 s s 53,297 .38

2 S 68,644.50 S 3,432.23 5 53,297 .38 5 11,914.90
3 5 76,244.50 S 3,8L2.23 s 65,212.28 ) 7 ,2ZO.OO

4 S 78,0s9.60 S 3,902.98 5 72,432.28 s L,7 24.35
5 S 149,784.s0 5 7,489.23 s 7 4,!56.62 $ 68,138.66

Total Spent:

Percentage of Contract Paid:

Percentage of Contract Time (Substantial Completion):

Pe of rders:

Eng ee ects rdinator

ara B. Gaha, PE

Senior Assistant City Engineer, CIP

s 742,295.28

4O%o

96%o

G:\Dynamic\SECRETARIAL OOCUMENTS\Misc\Purchase Order Breakdowns\Current\2024 202S Purchase Order Breakdown

O.OOo/o

s

s
5

5

s

354,296.50

142,295.28

2t2,OOt.23

3s4,296.50Contract:

Orders:

Contract:
Paid on Contract

Contract Balance



Clty ol Conro.
Puulc Worhr. Engln..rlng
700 U.tcdl Su!.( Cdrla, TX 77301

Pojrd N!rn.: Sultsry Sonsr Rghsb ' Csdar Ln. E S. Son Jgcilto tuts

Co.nrdctor T Corstruclbn
Addlr3!: '12601 Mcllair s. Houstm. TX 77015

Uso

6
P(&cl No.: :{26.02

Phong: (E32) 582.8420

Email:g44gqgggp!Eg4,_

P., Edimd! No.r 05

Pay Pldod (MtlM. YYYY)| ____.:!gLlL
0!t Flur: lnlmfr
oeoto:Ti7ffi-

COIIIRACIOR'S APPLICATION FOR PAYTTE I

ESTIMATE
F

,&tb. lo FID.rpd Od.i
CoE rrdio, Sr(toraa

Crrrlr{sl6. Corp. od.i
M li,sE ,f,,dad:
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F€b 05, m26
Fob 20 2026

AtI 29. i,025
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12.2N*
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Chtlgr fr.r tl,o.3l
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Clldfc 0.d( tb.5:
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TotrlCum CoiUrCAr!0.t1:
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fdCwuk Cq,,otctod famr lit(,4 d.x,,,l6d
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fod Ery,,l{,ft faor/tr;
D.-oEDlErplt:

Rd*tq. d fdrl Ett*4s To.O& *
R!,!h4c R br.r !,.

Idd d.tt LF.ldc,d tuaq!6 irjutd:
Ioar, tfuirded Ar,lotca Otr,m06!yr

Iot O.rt cabr, toorlt:
E. AI'OUf,I OUE T ISPffiD:

IoldFlr*tls fGDrLr
folol of,dld'ts:

tdrt Pql,aitts Dua:

te$ &a/ioo! Pr[ds:
l&ltu tb M:

OtighCcqli/erl r,nc:
t#tgtad A&lcgcre(, Iit o:

Rrubcd Cqtlld tuq.--

Cqfid fi,,a LM To&a:
R.n&itgc{,f,d frt,,.:

zfrW
oD.yt

220 &v.
100 er

3o"ro

fto und{il0nrd Conraclor cldifros Utst to tho bod o, thc Contraclo/6 lnorl6d!€, hlo,madon .ld b.lhl ttE Wo.i co$red

by t dr ApClcalirn k{ Psynad hs! ba.n cofiCaLd In &rydstro rnh 0|G Contrcl ooaunad.. ll1.l d ar.unb h.c.
hcln pali, b, tl. ConLedor br Wofi lor gilct prlrirr! C{lifrib3 tr Prrn nt r.lr lssurd r{ plylrErlr rsc{iwd lrcln

0l. Ornat and out qrmr{ parnl.nl rlEgl hacin h ior dua.

COXTRACTORi T Contln&lor

ssnnun' fift)-gr1fi)
oae, Ttfidfzo2 (i

AEIDvod oaYs srru a (- corry *
Sllar{ibcd l.rd lrpn b blbt l'E lhis

qb or^ /ru?oJ2oztc,
lrr.qrnidoncrd$: "U l? I ?8

CERTIFIEO,

Sl0lrlur!: */r.z/z(

t
I
t
t

G.

8caodSna! th6 DocunEnb, bas.d oo mda o dda coa,lpdiino U'o applcatron. t'a
und.6ign.d 6dit tlrl to lh. b.rl of tlrotu kno{r.d!., inlodrlsiixl aid b.li.t lho WoA har pooross.d 8s ndt hd. lho

qu*y ol th. wort b h sccords.ro f,it ! h. Cont rcloocum€nB. at{ lho Colrra.to( b oditod lo payri€nl ol th. AUOUNI
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T-----------:-

tl5a,rr650

12.2E9t

11a9,/E4.50 Dal!:

llag,?U,50

it
M
0

I 7.489.23

PROJECT EXGINEER I

Sbnatqe:

AXO,NT CERTlfIED:

H. ADIII{ISTRATIVE APPROVALS

t/rt fzoDsl€I

I

119 704.50

I 7a I t6.53

PROCESSEO FOR PA

Sinalur6i
a ?ln laa0ato

MAYRAAMAR
Nobry hlblic, SErc ofi# CoE!!. Eeifts a/l

tD

o t3t.?5 APPROYTD:

Sigmlur6: Dal€: a t1

Page 1 o, 1

tlot!ry Puuic:

l//.-/LL-

I 6t,13r.75

Datr ircalvcdl

I
1a2

P.finot Applc.bn No 5



PAY ESTIMATE . SCHEDULE OF VALUES
R.htb - C.d.r Ln, I 3. 8l. Jtslhto Ar..

Cont...to. T Co..tructlon

Ply Eauhrtc No. _r5
Psrlod Endlng Jul30, m28

nEta oEratrFlrol{

5Ctilouu of v Lu€s

qIY
con * TYOcuiilt{t tTo (ulRtl{, tto

S.cilff A: llr. iid lr.mr
I

MOsrU2AllON lDr. 5t o, Co.it. u(tion Aro!nd 1oo t5 s lo,ooo m t2o,orrc 0o s l0,o@o0 5 s,(m.d) s !5,0oo@

1 r^arraAot 5. 516x5. Tlaftrc HAfi o(lR6
rrtM 50t

roo L' s ,,r50@ sL750to 029 025 o50 5 681 50 s 61,50 I r,lrt0o

l (rI^xllrG & cclv rnSPtcrtoll {rar-N5rl[anolil
(A[! nra Sllt), tlicG sPlc @!lx}{r2

2,205.00 t !.lo sr,o56@ s s t

citenrxc a ccrv nslecnor 1losr.
txtr^rL tlo.rl llrl Pl9e slztl. Fti cocsttc 2,205 00 s Il0 ta,5to so s J 5

5 R Rr8A6lflPr 8utsl{a-lrr roa lNl (HOPt.

DR t$ laL( otPlHl, coMPltlt l PLAca, Ptt coc
5PtC

r,r0l00 3 a3.00 t67,rl9 @ 640 00 0.00 s 27-520.@ 5 I 17,520.00 ,8*

taw(r naruolPtPt ouRtl|ll0lllro rotri) HD'E,
oR 19){ Lr DEPrril, coMPttrE lll Pt^ca, tci(o( r,10, @ t 58.00 56r,9r6 00 71000 730 00 s 42.140.00 s .2.1!0oo

aflt^8swn Mx {(aMtl{I llNtfac) { I rr lN; u 56

*/vr) ItPiav-APPLY), CoMrtala ltl Pu(4, Ptl
co< sPrc @!mo2:,

t8 00 5 r30.lro tr,taooo 5 5 s

8 ii.cor,rntcr sel rwr stru l9rort Jltllllt
gzt| tN(tuorll6 stwlct {tAos, ctaAllourArlo

UI& rrslou lcotac ot asPs), coMPL( rf ll'.

t( 00]{10 009

E0o s r.loo.@ sr0..@6 800 0.00 8m s l0,aoo.00 5 t l0,a0i, oo

i!.coNNtcr saN srri s$v.lLolic TAPIlattslza)

rNcLlJorllc SttvrcE LlA05, cu^,louI ANo cuT a
i[5roit lcol,lc, oR A9rll, toMPttrt lt'i PLAct,

5PtC

l8 o0 J r,oso.oo s t,200.00 5 
'2,950@

s !lt.7to 0o l9t(

t0 rrt,trOnAlv Stwtr OYplSS. aICIUOTIG aYPASt

,t r lgcrEoe Slalao). ttluP, MArr{laN^r{ct

MONrtOlrN6S AEMOVA{, COMPIfTt ll{ PIAC[,

'oo2

1.00 t5 3 5.$b (xt s5.5o0oo 0t3 020 I r,Ers.m 9 1.r0o()0 s 1.915.00 5tx

tEMo\/t  nO ntPLACl MX ieclla-,
(scwai)lM roI txlsrlllc). coMP(EiErl Pl ct

3 gto OO 5l,loo m l@ 000 t@ 5 '.ttoo
s s r,rto@

r2 rrMova AxottPt ct Mi n&c(t2'l
EawaRIM rcll Ex6rlN6l, (oMaLarE 'i ,L (t 5@ s r 1006 56,9OO 0O s 5 5 0!a

lm t l,rrsom t s t

S ri tawti MANHoU lPREca5Il l.a_fl:3ro|
oao lAu ot9rtisl, cofiPrEla lrl PIA(I(wBEx
AaPnovtD aY clwl. PtACoc SPEC ootoo 1tr5

am J 7 6lt0 00 s10,.0000 l@ 000 1m 5 7,600.@ 5 t 7,@o o0 I5X

It s',I5 MH COr{CitTt Attiol{,coMrttTt tlt
Pract. Pal Ptair otrarl. {$,httt aParovlo lY aoo 5 I 0!O at) t8.a00 @ 1.m 000 s 1.050.(n 5 , 1.050.@

o.r5

640.00

6
5

0.51

T-_ll-ltt ova tno or tNt 5ar{ 5!vn cLa^iolrr
I l,a,*t-tv,r,t, 

^tpRovto 
cY crw)

53.190m
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o
6_ T CONSTRUCTION, L.L.C.

12605 McNair St 
- 

Houston, Texas 77 0'15 
- 

Ph. 832-582-&t20 - 
Fax. 832-582-?A21

Jrlv I 4.2076

Project: Proposed Sewer Rehab- Cedar ln & S. San Jacinto St. Area

T Construction. LLC respectfully is notifying about a Rain out for the month ofJuly 2026.
Proposed Sewer Rehab- Cedar ln & S. San Jacinto St. Area Project.

> 7 .14.2026- Rain Out - No Activity
) From I to 2 inches of rainfall
i No work reason: Rain prevents safe/productive field work

Ifyou have any questions. please do not hesitate to contact me.

Sincerelv.

Yesenia Vasquez Assistant Project Manager.
T Construction LLC

Phone: 832-526-0741
Fax: 832-582-8421
Email : vvasquez@tconstructionllc.com

&
6

Website: \\ \\ \\ .tcon clionllc.com
Address: 12601 McNair St. Houston-
TX 77015

1of1



CITY OF CONROE
300 W. Davrs St

P O Box 3065
Conroe, TX 77305 3066

(936) s22 l00o

PURCHASE ORDER
\

ISSUED TO: T CONSTRUCTION tLC
12601 MCNAIR SI
HOUSTON, TX 77015

PO Number:

Request #:

26-02305

REQ16938

Date:

Vendor f:

07/76/2026

03547

SHIP TO: CITY OF CONROE DEAN TOWERY SERVIC

Attn:PURCHASING WAREHOUSE
401 SGT ED HOLCOMB BLVD 5,

Conroe, TX 77104

PitctlTaM uNrIs olscRrPnori IIIV PARTI GL ACCI !

0 Constructron Sew€r Rehab Cedar Ln & S San lac 002 2882 9030 000 154.296 50

SUBIOTAL:

SHIPPING 0

TOTAI TAX 000

TOTAL 354,296.50
l Origin.linvoice plus one copy murt be r.nt ro: City ofConroe,:tOO W oavis St, pO Sor S0O6, (onroe, rx /730s,306G
2 Payme.r m.y be erpecied within 30 dayiofreceipt ofaoods, unters otherwire,t.red.
3 C.O.D.shipmentwillnotbeacc.pt.d.
4 Purchate o.de, numbe6 f,ltt appear on all shipping .ont.ineri, p.ct.gint slipr and invoi.er, Faitur. ro .omply wirh ih. .bove request m.y d.tat pavh.nr
5 Allgoodsareto be shipped F.O.B. Oesti.ation untesrotherwise st.ted.

writte. approv.lofthe nequesrine Dep.rh.nr. Mareri.t not approv.d wil be r.lurnld at no Gosr to th. City.
7 Allgoods and Equiphent musr meetor exceed a ne.eisary ciiy, st.te, rnd f.der.t,t.nd.rd, and,.Eut.tion5
8 Vendor or manufactu.er bears rir( of tors or drmag. untit prope.ty ..c.iv.d.

10 The City i5 er€mpt from tederatercise and,tate tar tDr 74.5OoOt55

Finance Department (936) 522-3000 FAX (936) 522-3039

This Purchase Order constitutes a legalcontract to buy products or servrces.
The seller agrees this purchase cannot exceed the total stated amount below.

Authorized by: J'o4.-lryr? /.al Date: 1-16-26
/



Regular Council
______________________________

 

Meeting Date: 08/27/2026       
Department: Engineering
Contact: Brandy Taylor, Community Development Director 
Submitted By: Nichelle Jones, Project Specialist

Joint Meeting: No Joint Meeting  
B. Taylor
Vendor Name
Vendor: T Construction LLC

Invoice Number
Payment 7

Description
Construction - SSOI Section 10 & 11

Amount
$71,386.68

Attachments
T Construction - Payment 7



VENDOR INFO:

Proiect No.:

Council Approval:

PROJ ECT/DESCRTPTTON:

PURCHASE ORDER NUMBER:

RETAINAGE:

Total Spent:

Percentage of Contract Paid:

Percentage of Contract Time (Substantial Completion):

Perc aIe hange Orders:

En Pro cts Co tn tor

Tara B. Ga ha, PE

Purchase Order lnvoice Tabulation
FY 25-26

T Construction LLC

12601 McNair St

Houston,TX 77015

2024-L0

7r/L3/202s

Construction-SSOI Section 10 & 11

710,47 4.24

47%

63%

0.07%

RETAINAGE BITTED TO DATE THIS PAYMENT

1, 5 4,293.46 S 5 81.57 5.7 9

? 5 L7 4,8s7 .2o 5 8,742.86 $ 8L,575.79 s

3 S 262,005.20 L66,1-t4.34 5 82,7 90.60

5 438,771.20 S 21,938.s6 5 248,904.94 s L67 ,927 .70

5 S 607,3s8.7s s 30,367.94 5 41,6,832.64 5 160,158.17

6 5 672,723.75 S 33,636.19 s 5 7 6,990.81 5

7 5 748,920.25 5 37,446.oL s 639,087.56 5 71,386.68

s

s

s
s

s

t,497,467 .90

1,000.00

L,498,O67 .90

770,474.24

787,593.56

Contract:

Contract
Baaance

5%

s

INVOICE TOTAL GROSS

S 8s,869.2s

84,538.55

s 13,100.26 s
4

62,096.75

Contract:

Senior Assistant City Engineer, CIP



Fd Oficial Usa

e
Prled ilamc: SSO|Sedims 10 & 1l Projsd tlo.: iO21J0

(812)582.&m
bEdi{Dlconrlru€tronllc coah

Pry E!&ut! tb : O
Pry P!.10d (llMI. YYYY]: Jt/,2026

DdsFrqn: 1l1t2gfr
oatrTo l0lt?06'

Conrlrdol1 T Coflslructioo. LLC Phoos:

Emal:Addjr.sr 12601 McNar St. Houstoi rx 77015

COilTRACIOR'S APPLICAIION FOR PAY ENT

fio.07

Cdrld Ercdbn Odoi
C(rnfirc,br 9.rl O.r..l

Orrs, Sb. Coop. Ih{'r
Pf,rgdlhpE&gtdj

ft{t',cln+L@VW(@e):

0€c 01,2025

50.03*

8. CO{TRACT AHOUffM:

Ox,id Co.frd ll',oinl ll ,al7,t a7,t0

AErord Changa Or{ari:
O'.ngo fr.i tlo. I
Chlngo fr6. tb. 2
Clts,rgr Od..No. 3

Cttaroc m€. No { I
Clstgc O.dr No. 5
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Tol0l Lkttiltu D,n,oet Otl,(f ef
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EAIourI DUE I B PEtODi

IddElrfill' IGO6b;
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tegtPotio(l' PrF n-

ror.rDl,. Irrj| PrSdl

J.n 6.2O26

-Elffi'
t0.a5ia

Ai$d0f,tudlhn: m tby.
WA lodtu rnft: _!O.yt

R.r/ir.d Corfrd frm t0 Dols

cdl,,d':!,,cUr,dfoDrk:
Pr/,,/idryc.,f,dlhns.

Th.u{critEd Contldo. 6nific! ttlal lo UE b6l o{ 0E Cqlt .clo/s lrE!d.dg9. nlqflEto,l rnd b6lof thc $rori oov66d

by fir ACkzSo. to ParrEnl has bosn @mCdcd n @th.lc. wtlh tE Cdtt'..1 Dorll.n6. lhal all -iqnB tEv. b..'
p6rd by uE Co.rlr.dor tr $0.f h. whi.h F6,iq! C!.lr[cab6 tl, Paymnt lln 3!u!d ,i payliEtr l!(rvod lur tf
Or ar, d tEl o.nrarl payrnarl dEwn hrw ! mv, dta.

-1 DrtE CO TR CIOR: T Condru.don, LlC
221 Days
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tu*, W!.tn,fr-)*5I@
Cou*y o,:Slat6 gl

gSccibed and s,rom lo befqo m. lhs

t{otary Publc:

AgOUtil CERIFIEO: i
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l drysraf
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I

20

1718,9N 25

,?aE,02015

Ifi I 32,146.01

M'
I

@ I st,{6.01

I 7{8.9A.25

SignatuE:

PROJECl ETIGITIEER' CO'ISIRUCIIOT{ TATIAGER:

/"22,*-*.,^

SlOrEN,o' ?/u.(,1 /z/,t24

My commrgsion oxpiros:

G, FIELD 0
fte , bra6d on on-sil8 ous€nalrons s[d tto dah compaisllE lho apdcelioo, lha

ud.fsiFod .{rliv lhat lo lhs b€st ol l,hdr kmrledgo, inloriirathn ard bolrot lho Wcrt hrs prcg$s€d 8s ildcahd. Ulo

qtalily ol lh€ Wo s in sc@daruo wllh 0E Conuact oo.r]monli, aod t1l6 Cmt aclo. s onli[od lo paynEd ot tho AirouNT

CERTIF]ED.

Dalo: ZDZbslr r
7t,3Et.6t

r smra
t 710.17,124

I ?t,tta.tt

PROC€SsE0

SEn lu

AP?ROVED:

,;i::!9;1,::iJri;
,,4i*:ty

MAYRAAMARTIN
Noqry Public. Si.l! of

Notuy ID tl55t 1364

Cooo. Erpirli 4/t

P.yr.^t Aa,ietnm No I Pag6 1 ol 1

Gfi ol Conroc
Public Worlt. Engln..rlng
70 lrotcall St Et. Coorc., TX 7730t

t
=-T---

50.0d1

-ft

*/ts/zozaDaloi

,*, 9lk)Aoat,

,*, alEl?nZA

Drla R.cclvcd!



PAY ESTIi,IATE - SCHEoULE OF VAUES
SSOI S.ctlon.'10 t tl P.y Ealloata o. ____--f:_

P.rlod Endlno JuM, m26Cmtftclo. T Con.t,ucilon, LLC

corlt ctor's ISltM ttsortouu or v LUrs (o'I
x rtoauraat{t ttD curalral rTo

qIY. ut{t t {r rircrTITMO€S'Al'IloII

tG!@ A: t.r. ald r.m.
a5\0.15 085 5 13.6fi' 00 3 40ro0.cDiaoaru2Arloil (dr, !f ol Coal.rlion aM.l)

1.00 LS s at,o(rc,oo 548,O0O.0O 070

l.(x) L5 s 8,$qo 0o s8,500 @ o0o 0ro s s,950 on s s 5,910 @taaRKADES. 116l{5, ri fftc H^ our{6 ! woAr(
ZONT 5AF€W PEN ITOOI ITTM 5OI

I

J s ar,0r7.1s 68a1.,a82.0o t s68,7t9lO 99rr.m 0oo 9 911@ s ar,0rr.I5
l

crtAtarNc E ccrv rNlrrcTron (ria-ll{!r^Lunot)
tArL Art srztl, Pra co( 3alco0!(D01t

t.705 s 5 5

crtaxrr{G & ccrv rNtPtcroi lro5r-
rslAtaaior{} (^a! Pltt 5lzrl, Plt coc tftc

tE:xEtrol2

l(,a8Lm s5l.5lla0

5 la@ 521.,2@OO sata @ 250@ 5,rtl.o0 3 207.ao4.m 5 9.8aO @ s r17.28..m
sawtn itH^r (lT tlc rlPt lursD (t.fl lo a.rrl
lxoPf, Di t9) lALr ott!lr). coMPlm n Draca,

ttr coc sPac ttr:Ib-o2o
5.9@ m

t 5 
'!.9.&@

88ra2.325 @ 38l,r00tb 20a3@ 000 2,0.1300 5 7t5rl!.@
5 sawEn FrHAt laxauM^n( Hat !ux5r) L-La lo !.

t) (HO'E, OR !91{llt OtPlu, coMPltra rx
rr cE, PEt (oc 5Prc ool6a20

5156,91!.0o 1010.00 18r.00 3,397_@ 5llg,a'om 5 17,a15.@ 5 r5t,855.UO
tawER iaHAS (PratuM^Tic P|PC SUnsr){ll!lr.ro
rotatl lHoPt, Di t9) l^ll o[PTH).coMPLErt lx
9taca, Pti co( 59tc @!lro.02o

J,!87.00 I .5.@

2.770@ 5 @@ 5166,100 m lsm 15 oO 3 s 9@ 00 s t00.00
stwai aas^a lPrtuM^rc ,rra l{,,ifl)Il5nN ro
r5-rN)ltroPt, oR l9) lArr DlaTxl,(oMPtEra lil
Praca, Ptt coc SPtc 00!xto{r0

a

5 5 s 0x?5900 s r2o.oo 3166,98000
it8r! swt Mtr lc(tafl{r UM ircl (r{r rt 12,56

sr/vfl (5,taY.APPtr), (oMr(Elt r,{ ,t cf.tEi
coa 9Ec oo,lEorl

ltl m I tio.m 599,{500O r38 m 100 139 0o 5 ll7,rpq, 5 E50 @ 3 ltt,!50.q, ll9x

ia{ox fcl 5Al{ swi sErv, saME sllx oF rHt
tatooi ! (rY^Ao lsHorr TAI)(ar(
s[lxs{Rvr(E [€AD5 

^N0 
CI€AXOUT nCOl.

coarptarr tN Pt ctlQw[(!t^r.,ti cooi
tQurv ra n. P coc 5Pfc 0300{9

10

5 5 r5.2m.OOra 00 5 l.lo.@ 9r r.600 @ 2r 00 0@ 2l 0o s 2r,Io0.@

rl.aoifirct sar swi lrAvraa Aciotl T a

sTat€Tlaorc raet (^rr lff)ls,ttvl(t rtao5 Aio
crt^rour litcLol- lo$6tAL.,Emco or
rouNlrarTt. coLq.E a fi tlr€t. P(t coc Stac

00!e-oo!t

s .,500 00 sr8.00000 t s 5

MrvtNr srnucluiE 14.ll{1, rtac(uoraic ALL

APPEerUNAirCts, COllPltTr lt{ Pr CE, 
'ti 

PLAN 4UO
ll

100 r5 5 5,00000 t9,o0o 00 0.15 015 , t 75rr.oo l5r
11 TaMPOiAiV StWtl oYPASt, rNcLUoll{G lvPAss

?r.aN lslcNfo& SEA|Eol, tEruP. MAlNTtltANcE.

MONITORII{G & 8T MOVAL, COMPTII' IN'LACT,

PTRCOC !rtC 0lB@402

5 s

ia6to r{lr ro7, NcruDlll6 EMlar{(MENI
Iitltcr trLL, O€lrrslTr COiTROuao) ! iall{..
collc Plo. lFon Mn rtftc arooo lLArN,, rti
Pr ra oflxr- coMrt€lt rlr PLACI

rl o0 5 l,2q) oo 5r5,500o 5

III

III

s ,.10o@

t 16 00

5 
'SO.m



PAY ESTIMATE . SCHEDULE OF VALUES
Prol..r: 33Ol S.crlonr l0 A 11 P.y Ertimate No. 7

P.rlod Endlng J!|31, m26Coo!..cto7: T Conrtrrctlon, LtC

$oiaoull o, v^tufJ aotri clol
coSrtrtM o€lcirTlror( qrY. urirr rit(I curffm tTo cuiitrI rr0 ta rlo

taraov{ Ano rtrLAct MX(ac l3I-){sttvErl,
lao(ffo Ario la^(to). coirA.,r ril,LA(r s t-g5o.oo 5tr,0oo0o I5 s

t6 Itraovt Arao rtPL (t M x r&( {2r-) {stwai,,
CO*IPIIT€ III PLACT

16 00 t r.:no.@ s13,800@ 200 17 00 19@ t 2.600 @ 5 22,r@.O t 2a,rQo0

l7 ilMovt A.lD it?ra(r Mir ilc (tl] lsttlr ),
coitP(Erf [t rt ca lwHfll AppiovtD !y IHE
(aftl

500 5t 2,5@.00 slt.5@.@ , t

18 aaMovr lari swr cau|loll @ra). coMeraft rr{

PracE lwHEx APProvto 3Y cllt) 500 s rto@ s75000 s I 5

saN slwai MlIHou l?iacAll (ra,Fr: tIDl
It&c) {Arr oarIxsl(oMrLflt rr h,.cE lmiaN
APriovrD 3y (fTyl, rti coc lptc 00t0c@6

!00 t , tm@ sl5,5o0o0 200 100 l@ I 1.,IOO0O t ,,1q, (p 5 ?1.1&.00 60r(

20
t^r. Stwt8 M^NtlOU lPltc^sl) (.t.al. sIDl
lr&cx^tt 9tPltrsl, coMRtIa rir Prac[ 0rrHtN
APPToVaO By CrTyl, rar co( sptc {!!txt.o|E

500 s E.6lro 0o trl ooo 00 1-00 too I !,6m@ t !,6ao.m

2l t'x 5 MH(O CrfTt PttOlr, COMPttra ti
?r,acr, PtR rtall oET rl (writfi ApFiowo ay
cm)

,o 00 sl s r@.@ ta.am 00 s s

22 5AN sfw€f, t'(ltRAt DiOp sri(rctuit IALL Suasl,
coMPL€Ia rr'r pr.a(t. pti pl lil D€TAtt, lwH {
lPPtovto BY rHt crftl

s00 5 a 50o.G) 52L50000 5 s ,

z1 lf ha6 (Ar( suE!) sAX swt lctrp MfrHoo).
coMrttrt N rract, Pfh coc sptc t oy,o-ol6
(wHtn aPPtovto tY crlYl

200 o0 t 34 00 s6.am.m st 5

2{ M'CIIANICAT CLEANING IIN((tJOING iEMOVAI O'
iators a D Tuaaicut TtoN {wHtl{ A,'novto 0y
crt)

500 00 s 18 00 t9.rm.@ s 5 s

2S
I{sTAtt 5 r{ swi {!.taal (pvc 508-251 (O? {. Cutl
lALloc?Ifi') luflt^vtolita). tr{ctD ttrll ptpt

tEMOV I aaoorll6 e l^Ck [t. COMpttIt rt

,l ct lwNfr{ aPrRovEo tY ctTYl

5 t0 00 ro.(x, 000 ?om s 6m.@ t t 600.00

26
Tn€rtn Safaw SYtTt M, coMPttI t tN p(aca. pti
cot 5cr( oolq}@a, {wHt r{ aPPlovto 6y ctwl !o0 o0 s sr.0@00 151 00 5 to2.@1.19. @ , 2.016 @ I r.l8!d, 2t9t

71 ,orltlatP h l^rt otptrlll (ar,( stual iMtN r0 Fli,
coMPLEIt tN PIACL Ptt CO<5?t(@t@,Oll
{wxtN aPtRovEo iY crm

r0 00 g tslr.@ 52 5oO 00 s t 5

I8 (uI & ttlloit ,vMr oR oRrvrw y lcoxtl.
coiaaltlt ft aL^cr lwrirr Arpfovto ty crlYt

250 @ s 150@ 53r,500c0 7.1:t 7.13 t s r,09950 t*

l9 cur & ttstoxt 
'\/Mrl^5p|l, 

coMprara tat,(ac[
(wBrN APPiOV€O ar Clfil 'Y

I r.06 s1a o@ m t 5 t

III
20 0{)

5

I

t 1.094t.50



I

::

5 6L

t
e
Ej

t
8

E

8
8

I

8 8 8
a

8
8

8 E I
a

I 8 8 88 I

t 8 8 I
3

to

6i

I
2

t

I
8.

8
8

8
E

8
I

8
a

8
8n

I
8c1

8
I e

8

8 8 I
8

Iq
E

E E
a

t

E

o
f,

v

t 8
IIt

8

I
8 8

t
t
c

8
E

,
o

:ti

trs

UIr
2;
EE9t
3:
EZ:e
98
!8
a*Xo
g;E

o!

riB
eg=
.UE

9H:

?!
9Eti
3;
3[E
iri
tBsg5E

.a:
qe9
EHt!:c<;P

iyHE
=Ee:glYs
99;;EYO-
!33i
SEtr

a

I
:=
r'! 0!;!
;3=

h5e
B'->
EqE

I

u

2

!9ia
=E!ay
e9
Eu

ca-i
9!Y
:;E
;ET

iz
5i
3g
e;
su.g.e

dtB.i>
::F,E<
6Ei
E05

6

I

!

E

I

o

d
I

III
II3

II
I

I
I
I
I
ll
II

lt

le
-t_t:

l5
ci9
oP

fiT
o.

€

d

E

t
s

Eela
;eiEi:
9a

Ii
_96

gH
iu

ol
rul

ll<l>t
r.l
ol
5lllolr!l
-lol
?l
ulFI
<t-l
FIal
u.rl
>l
<t
a-t



tr--?

I

+ rr+ -'l.F

t-i

- r- ) -t--- fL-

1--l

l---.1 L-J
,, -.fo.,-sloi.. ,.o.,i .,,

irt-I-
-t_
+--

I-r
'-F

t.

\
fHrr&r::

_t- I..-l'-../ \--
1

..r-

l

i

I2q#
-)

I

Ifl

.,-.{r6Ltil AVL _

t
-J

+,r--
[1t: C)t I Il*i 1t'F.e a C.rrr rrolsd

a New Manhole

(-9
l

rr

I
I

r
I

I
I

MH.:rl::!

I
I

--__-l-____ L) i
-

I
rlI ---1

a-
) --+-

l--I -l.-r +!

V
a

_-J
--a___ D

,*---,

J
J

il-

I

-l

=oZo

;
!i

L
-1

5
t

-- rrltlltsa

l-- tl

'fi

11427 4(r^-..19

J
I
II
1.

-JI
-_Lq*.,r:::t:/_

IING ON THIS

ITHORIZED BY

,.8. 114274

a
=tr -i

r 30t5:

rl- ; 05

.0

I

I
Jf{

f t--J "-: .---

IARA B. GAHA

I II
II I

I I I I il

SHTTT
T

lltill

o

IITI-T-

.t

I
!

I

ia

T

I
I
I
!

I

I

.

:

)

I

t.

uriafr 3! r:;

"----.j

r__-

J-l-

t2t1

-II 
TIII

5EE LAYOUT 3
ShrET 6



IIItI I

I
T
J
I

a

II

Ta

#
i-EI

ilT
t-H
lr.*
ES

h

.:r dI
+{i {fT
rLj $

E
IGJ

ffi
ffi
{-.J

itl
E

f-.'.
F?
TT
+e

-
t
IJ

I

I tYI
t\'IH
fi'l
lrrr{
ilh
II
ffi

E
flJ

Mtffi

-rEFn
fTT
I
lq*#

T
rErd
fr
trTt

I

I

il-I
I

1

L

a;

I

I I
a

.4
ffi

I

II

-
I
f

I I+ ,

I
t

ffi

It

I

II
I

I

I

a
1

x

I

n

lI--

t

i rfll

II

tl



I I

I

-

.EEI
fiE frrrllfrdil

-- t ,l
I

Ia

I

I
I

rtr.r

rr
I

I -,1 r-

l"FIt a
t-I

-
fiE t

? I

ItJ
{

i
I

F

t
I

I
I

r



II I

IilI

l"*tt
+ft

ru

Irr-rff-ff-ffiifnry
tU

I

II

I

rlfi;AEtUr"ft
tFr
FGrt

EA

*

ra
--|-. I

Ett
-"F\tlL.f

rfi

J

I
I

I

r'

_1

I
.{-_-'-

I

J
_-----

=

ilr
Il- r

L_-

-I

f.l

t

I

I

tl

rq



&
6

-T 
CONSTRUCTION, L.L.C.

12605 [,lcNair St 
- 

Houston. Texas 77015 ' Ph. 832-582-8420' Fax.832-582-8421

luly 14.2026

Project: Sanitary Sewer Rehab-SSOI Program- Section l0 & I I

T Construction. LLC respectfully is notifying about a Rain our for the month ofJuly 2026.
Sanitary Sewer Rehab-SSOI Program- Section l0& ll.

'r 0711412026- Rain Out - No Activity
) Predicted to have l-2 inches of Rainfall
i No work reason: Rain prevents safe/productive field work

Ifyou have any questions. please do not hesitale to contact me

Sincerelv-

Yesenia Vasquez
Assistant Project Manager
T Construction LLC
Phone: (832)-526-0741
Fax: (832)-582-8421

Email: r-vasouez@tconstructionllc.corn

1of1
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CITY OF CONROE
300 W Davrs St

P O. Box 1066
aonroe TX 7/305.1056

(936) 522-3000

PURCHASE ORDER

Date:

Vendor f
PO Number:

Request S:

26 02199

R E Q16 776

17/24/2025

03541

ISSUED TO: I cONsrRUCTloN LLc

12601 MCNATR ST

r-rousToN, rx 77015-

CITY OF CONROE DEAN TOWERY SERVIC

Attn:PURCHASING WAREHOUSE

401 SGT ED HOI.COMB BLVD S,

Conroe, TX 77304

SHIP TO:

ITEM UNITs OESCRIPTION INV PARTI GLACCI 
'

PRICE

l 0 Construction 55Ol 5edion l0&11
0 Constru.nof 55O 5€.lron 10 & 11

509 8050 9010

909 80s0 9010

sWR24.10 Xp

.t04 xP

000
0.00

651.027.90

850,000 00

SUBTOTAL

SHIPPING 000

IOTAL TAX 000

TOTAL 1,507,027.90

This Purchase Order constitutes a legal contract to buy products or servrces.
The seller agrees this purchase cannot exceed the total stated antount below

Authorized by: ,/: oate: 1 1-24-25/ tLa-z--

1 O.itinal invoi.e plus one copy must be ,enr ro: City of Conro€, 3OO w Oavis St, pO aor 306G, Conroe, IX 77105 3O6E
2 P.y €or m.V be €rrE<ted wirhin 30 d.ys ol receipt ot goods, untesj otherwi* state.t,
L C.O.O. rlripm€ntwill not be a.cepted.
4 Pur.hate orde, numbers hlsl.ppea. on allrhippi.grontaine.s, p.claghg rlipsand invoi.es. Fail!re to complv wirh rheabov€.eqoesr m.y detiy payment
5 AllEoodi are to beshipped F O 8. O.stination lntesrorherwise stated

written approvalofthe Requernng oepanmenr Materjel nor app.oved wi| be .erurned at no colt ro rhe ciry.
7 All toods and equipoent murr me.i o, erceed attneceriary city, st.te, ind ted€ral stand.rds and regulation!
8 V.ndor o. manufacturer b€ers nit of toss o. damase o.til p.oDenv receive.l.

10. Ih€ City is ex€mpt froE f€d.r.l etcisc lnd ttai. rar - t m 74-60@555

Finance Department (936) 522-3000 FAX (936) 522-3039

t

r

4"2



Regular Council
______________________________

 

Meeting Date: 08/27/2026       
Department: Public Works
Contact: Jason Miller, Public Works Director 
Submitted By: Hailey Baxter, PW Admin Assistant

Joint Meeting: No Joint Meeting  
J. Miller
Vendor Name
Vendor: Weisinger Incorporated

Invoice Number
37517

Description
Water Well #27 Rehab

Amount
$562,432.00

Attachments
Weisinger Inc. Well 27 Rehab








	1__Discuss and Consider a resolution authorizing and approving the execution of a grant agreement with the Texas Water Development Board in the amount of $15,000,000, authorizing the execution of an escrow agreement, delegating to certain City officials and staff the authority to effectuate matters herein resolved, and other matters related thereto.
	       ATT_Memo for Grant
	       ATT_Budget Water Plant 05
	       ATT_Budget Water Plant 07
	       ATT_Budget Water Plant 13
	       ATT_Texas Water Development Board Contract
	       ATT_TWDB Resolution 26-060
	       ATT_City Resolution
	       ATT_Escrow Agreement
	       ATT_Conroe Funding Request
	       ATT_Press Release_May 31, 2025
	       ATT_Rep. Will Metcalf letter
	2__Presentation to update the City Council on the status of the Impact Fee Study and seek direction.
	       ATT_Presentation
	3__Presentation to update the City Council on the status of the Drainage Fee Study and seek direction.
	       ATT_Presentation
	4__Discuss and Consider the CenterPoint agreement to provide service to the Water Plant No. 32 site.
	       ATT_CenterPoint Agreement
	5__Discuss and Consider the annual bids for mowing.
	       ATT_Memo Recommendation
	City_of_Conroe_ E2 80 93_Annual_Mowing_Services_Proposal.pdf
	References: Relevant Project References
	Appendix
	Rooted in Tradition   ·   Growing the Future



	       ATT_Services Contract
	6__Discuss and Consider the bids for Turf Management at Carl Barton Jr. Park.
	       ATT_Recommendation Packet
	       ATT_Services Contract
	7__Civil Service Police Compensation Ranges
	       ATT_PD Civil Service Comp Ranges
	8_4435
	       ATT_Disannexation Ordinance
	       ATT_Exhibit A1 and A2 _ B
	9_4450
	       ATT_MUD 56 City Consent Ordinance - Revised
	       ATT_Petition for Consent to Annex Land
	10_4395
	       ATT_Resolution
	       ATT_Correspondence
	14__2% HOT due to Montgomery County
	       ATT_County HOT Cap Details
	       ATT_County HOT Agreement 1
	       ATT_County HOT Agreement 2
	15__Resubmission of the 2026 No-New-Revenue and Voter-Approval Tax Rates
	       ATT_City of Conroe Notice of 2026 Tax Rates
	16__Reproposal 2026 Proposed Tax Rate and Setting a Public Hearing on the FY 26-27 Tax Rate
	17__FY 26-27 Budget Update
	18__Conduct a Public Hearing for the FY 2026-2027 Budget
	19__FY 26-27 Operating Budget Hearing Conclusion
	20__MFSR - July 2026
	       ATT_MFSR - July 2026
	22_4448
	       ATT_Minutes 7-9-26
	23__Arkitektura Development Inc.
	       ATT_Arkitektura Development - Inv 205-071826-01
	24__Comal Design Group
	       ATT_Comal - Inv 2369
	25__Larry Young Paving Inc
	       ATT_Larry Young Paving - Payment 1
	26__SCADA for Water Wells
	       ATT_Schneider Electric
	27__T Construction LLC
	       ATT_T Construction - Payment 5
	28__T Construction LLC
	       ATT_T Construction - Payment 7
	29__Water Well 27 Rehab
	       ATT_Weisinger Inc. Well 27 Rehab



