
           

 

HOUSING AND REDEVELOPMENT AUTHORITY AGENDA
Wednesday, November 6, 2024

Immediately Following Regular City Council Meeting
Coon Rapids City Center

Council Chambers
  

           

Call to Order   

 

Roll Call   

 

Approval of Minutes of Previous Meeting    

 

1.
 

New Business   

 

2.
 

Other Business   

 

Adjourn   

 



   
HRA Regular 1.        
Meeting Date: 11/06/2024  
Subject: Approve Minutes of September 3, 2024
From: Joan Lenzmeier, City Clerk

INTRODUCTION

DISCUSSION

RECOMMENDATION

Attachments
September 3, 2024 



HOUSING AND REDEVELOPMENT AUTHORITY MEETING OF SEPTEMBER 3, 2024

A meeting of the Coon Rapids Housing and Redevelopment Authority was called to order at 8:12
p.m. on September 3, 2024, in the Council Chambers.

Members Present: Chair Jerry Koch, Brad Greskowiak, Kari Rehrauer, Jennifer Geisler, Pat
Carlson

Members Absent:  Commissioner Brian Armstrong and Commissioner Sean Novack

CALL TO ORDER

Chair Koch called the meeting to order at 8:12 p.m.

ROLL CALL

Commissioner Brian Armstrong and Commissioner Sean Novack were absent.

APPROVAL OF MINUTES OF PREVIOUS MEETING
1. Approve Minutes of August 20, 2024

MOTION BY COMMISSIONER GEISLER, SECONDED BY REHRAUER TO APPROVE
THE AUGUST 20, 2024, MINUTES.  THE MOTION PASSED UNANIMOUSLY.

NEW BUSINESS
 2.    HRA Preliminary Tax Levy

The staff report was shared.

MOTION BY COMMISSIONER GEISLER, SECONDED BY REHRAUER TO ADOPT
RESOLUTION HRA 24-1 ESTABLISHING THE 2025 PRELIMINARY HRA TAX LEVY.

Commissioner Greskowiak asked whether the proposed levy was adequate to cover the
programing.

Finance Director Hanson indicated the levy amount proposed would be adequate to support
programing.

THE MOTION PASSED UNANIMOUSLY.
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OTHER BUSINESS
NONE

ADJOURN
MOTION BY COMMISSIONER REHRAUER, SECONDED BY COMMISSIONER GEISLER
TO ADJOURN THE SEPTEMBER 3, 2024 AT 8:14 P.M. THE MOTION PASSED
UNANIMOUSLY.

Approval Attestation:
Joan Lenzmeier, City Clerk



   
HRA Regular 2.        
Meeting Date: 11/06/2024  
Subject: Consider Business Development Loan, Virka Holdings LLC, 360 Coon Rapids Blvd. 
From: Matt Brown, Community Development Director

INTRODUCTION
The HRA is asked to consider a loan agreement with Virka Holdings LLC related to a business expansion project at
360 Coon Rapids Boulevard.

DISCUSSION
Located in Coon Rapids for many years, IDC-Automatic manufactures, installs, and services both residential and
commercial garage doors. The business began as Industrial Door Company, or IDC, in 1974 and subsequently grew
into a company with two different divisions across three states, including a garage door division and a spring
manufacturing division. The borrower, an entity associated with Randy Marttinen, an employee of IDC for several
years, acquired the garage door division from the original owner in 2020 and the underlying real estate in 2022. The
HRA provided a $165,000 loan in 2022 to effectuate the real estate transaction.

IDC now seeks financing for a significant building addition. At its June 4, 2024 meeting, the Council approved a
site plan for a 25,570 square foot addition to the existing 21,740 square foot IDC building. The proposed HRA
assistance for the project involves a $200,000 loan with a 6.25% interest rate and a 25-year term. Funded by an
allocation of the HRA account and repayments of Minnesota Investment Fund loans, the HRA created the
commercial revolving loan fund in 2013 as a tool to facilitate development projects meeting City goals. The loan
would be secured by a mortgage on the real estate. Other sources of financing for the over $4.5 million project
include a bank loan, SBA loan, and owner equity. The loan agreement requires that the business create at least 20
new jobs and retain at least 61 jobs over the next two years. Staff feels that this project meets the HRA's loan
guidelines and is a good candidate for HRA assistance. Staff from Central Minnesota Development Company,
which will service the HRA loan, reviewed the loan application and recommends approval. Because this financial
assistance package is a market-rate loan generally available to other similar businesses, it is exempt from the
Minnesota Business Subsidy Act and does not require a public hearing.

RECOMMENDATION
Staff recommends that the HRA: 

Approve a $200,000 business development loan to Virka Holdings LLC and approve the loan agreement
substantially in the form provided.

1.

Authorize the Chair and Secretary to execute the loan agreement and authorize the Executive Director to
execute additional loan documents as necessary for closing.

2.

Attachments
Loan Agreement 
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LOAN AGREEMENT

THIS LOAN AGREEMENT (the “Agreement”) is made effective as of the ____ day of
October 2024, by and among: Virka Holdings LLC, a Minnesota limited liability company,
whose address is 360 Coon Rapids Boulevard NW, Coon Rapids, MN 55433 (“Borrower”);
Housing and Redevelopment Authority in and for the City of Coon Rapids, Minnesota, a body
politic and corporate under the laws of the State of Minnesota, whose address is 11155 Robinson
Drive, Coon Rapids MN 55433 (“Lender”); Randy Marttinen, whose address is 33597 210th

Street, Green Isle, MN 55338, and IDC Automatic, LLC, a Minnesota limited liability company,
whose address is 360 Coon Rapids Boulevard NW, Coon Rapids, MN 55433 (“Corporate
Guarantor”, and together, the “Guarantors”, or , individually, a “Guarantor”).

PART 1. TERM AND PURPOSE

1.1 Term of this Agreement.  The term of this Agreement shall be from the date of this
Agreement set forth above and continue thereafter until all indebtedness has been
indefeasibly paid in full.

1.2.1 Purpose of this Agreement.  Lender administers a loan program to facilitate development
and redevelopment in the City of Coon Rapids, Minnesota. Lender has granted to Borrower
a term loan of Two Hundred Thousand and no/100 Dollars ($200,000.00) to be used for
real estate acquisition financing (hereinafter referred to as the “Loan”).

PART 2.  TERM LOAN; TERMS AND REPAYMENT

2.1 Loan evidenced by Promissory Note.  Subject to the conditions set forth herein, Lender
herein grants to Borrower a term loan in the amount of $200,000.00. The Loan will be
represented by a promissory note (the “Note”). The purpose of the Loan is for the
acquisition of certain real property and improvements thereon located at 360 Coon Rapids
Boulevard NW, Coon Rapids, MN 55433 (the “Property”).

2.2 Interest rate on Note.   The interest rate on the Note shall be fixed at 6.250% per annum
(“Interest Rate”).

2.3 Repayment of the Note.  The Note shall require repayment in monthly installments of
principal and interest in the amount of $1,319.34. Such monthly installment payments are
based on a twenty-five (25) year amortization from the date of the Note. The monthly
principal and interest payments shall begin on December 1, 2024, and continue on the first
day of each month thereafter until November 1, 2049, when the remaining balance of all
principal and accrued but unpaid interest shall be due in full. Payments will be credited first
to actual interest accrued on actual outstanding principal, then to principal outstanding.

In addition to regularly scheduled payments of principal and interest, all interest accrued at
the Interest Rate on the Note principal commencing as of the effective date of the Note
through November 1, 2024, shall be paid in advance to Lender in full on the effective date
of the Note in the amount of $_______.
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PART 3. LOAN FEES AND CHARGES

3.1 Attorney fees, out-of-pocket costs, and documentation fees.  Borrower shall, at the time
of the execution of this Agreement, pay all out-of-pocket expenses incurred by Lender in
connection with this Agreement and the credit accommodations contemplated herein,
including but not limited to documentation fees, appraisal fees, filing fees, recording fees,
lien search fees, flood insurance premiums, costs and fees associated with flood
certificates, and fees and expenses of Lender's counsel.

PART 4. LOAN SECURITY AND GUARANTY

4.1 Mortgage.  The obligations of Borrower hereunder and under the Note shall be secured by
a mortgage on the Property pursuant to the terms of a Mortgage, Security Agreement, and
Fixture Financing Statement (the “Mortgage”), subject only to liens in favor of Scale Bank
in the amount of $2,500,000.00 and the United States Small Business Administration in the
amount of $2,046,000.00.

4.2 Ownership and care of collateral.  Other than as specifically provided in Section 4.1,
Borrower covenants that this Agreement and any mortgage, security agreement, and/or
control agreement taken in connection with this Agreement will vest in Lender a first
priority mortgage lien or security interest upon the collateral named, subject to no prior
liens.  Borrower warrants it has good and marketable title to the collateral subject to no
mortgage, security interest or lien except as reflected in the financial statements furnished
to Lender in connection with this Agreement.  Borrower further warrants it will keep all of
the collateral in good working order and insured for at least the amount of indebtedness
owed to Lender hereunder.

4.3 Documentation required to maintain valid first lien.  Borrower covenants that upon
request of Lender it will execute such mortgages, financing statements, control agreements,
security agreements, lien documents, and other perfection and security instrumentation as
will ensure that Lender creates and maintains a valid and perfected security interest and
priority lien on all collateral.

4.4 Guaranties.  Each Guarantor herein covenants that they guaranty payment of the loan
accommodations referred to in this Agreement and any amendments hereto, and repayment
of all advances made hereunder or in the future, together with interest and costs of
collection, if any.  Said guaranty is of payment and is a continuing, unconditional, and
absolute guaranty.

PART 5. DOCUMENTS FURNISHED PERIODICALLY BY BORROWER AND
GUARANTORS AND INSPECTIONS ALLOWED BY BORROWER

5.1 Documents to be furnished periodically.  At Borrower’s cost and expense, Borrower and
Guarantors will furnish to Lender the following documents at the times indicated
throughout the term of this Agreement:
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a. As a condition precedent to closing of this Agreement and upon request
of Lender thereafter, evidence satisfactory to Lender that each
Borrower and Guarantor is able and authorized to enter into and
consummate the credit transactions referred to in this Agreement shall
be provided.  Such evidence shall include, but is not necessarily limited to,
the following: Borrower’s and Corporate Guarantor’s articles of
organization/incorporation and its other organizational and governance
documents; certificate of good standing from the State of Minnesota;
corporate authorization resolutions.

b. As a condition precedent to closing of this Agreement and upon request
of the Lender thereafter, appropriate loan documents to support the
credit accommodations in this Agreement, including, as appropriate,
promissory notes, mortgages, security agreements, UCC-1 financing
statements, subordination agreements, control agreements, other perfection
documents, insurance and other collateral assignments, insurance
certificates identifying Lender as loss payee, setoff disclosures, guaranty
documents and any and all other documents and instruments which in the
opinion of Lender are necessary to validate and consummate the credit
transactions referred to in this Agreement will be received by Lender.

c. Annual accountant prepared federal income tax return of Borrower
and Corporate Guarantor to be received by Lender within 120 days after
each year-end.

d. Annual debt schedule of Borrower and Corporate Guarantor to be
received by Lender within 30 days of the end of each calendar year.

e. Evidence of property and casualty insurance on the Property with
coverage sufficient to cover outstanding indebtedness owed to Lender with
Lender named as loss payee.

5.2 Independent assessment of Collateral, if Lender elects.  At Borrower’s cost and
expense, Borrower will permit an assessment of the Collateral, and valuation thereof by
Lender at any reasonable time with advance reasonable notice and will permit Lender or
its authorized agents access to Borrower’s business premises and property for purposes of
making the assessment.

5.3 Borrower’s record keeping and Lender inspection of Collateral and records.
Borrower will keep true and accurate books and records of its business operations,
including all accounts and investments and Borrower will permit Lender at any reasonable
time and during regular business hours to inspect any of Borrower's property, any of
Lender's secured collateral, and to examine Borrower's books, records, and files, and make
copies thereof, and to discuss the affairs of Borrower with its shareholders, officers,
directors, and employees.
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PART 6.  FINANCIAL COVENANTS AND LIMITATION ON
CERTAIN ACTIVITIES OF BORROWER

6.1 Indebtedness, liens, and disposition of assets.  Other than as specifically provided herein,
Borrower shall not, without the prior written consent of Lender, do any of the following:
except for trade debt incurred in the normal course of business and indebtedness to Lender
contemplated by this Agreement; incur indebtedness for borrowed money; sell, transfer,
assign, pledge, lease, grant a security interest in, or otherwise encumber any of Borrower’s
assets, except to Lender; or sell with recourse any of any Borrower’s accounts, except to
Lender.

6.2 Ownership stability of Borrower.  Borrower herein covenants that unless prior written
approval has been provided by Lender, the shareholders of Borrower at the time of this
Agreement shall not sell or otherwise relinquish ownership control of Borrower.

6.3 Change of business form or identity.  Borrower will not, without the prior written
approval of Lender, change its business form, business name or trade name, change
location, or acquire or merge or consolidate with any other entity.

6.4 Business taxes and liability insurance.  Borrower covenants to pay all taxes associated
with its business, including but not limited to income taxes, sales taxes, employee taxes,
and all other business-related taxes, whether federal, state, county, municipal, or imposed
by any other governmental unit.  Borrower further covenants to maintain liability insurance
in coverages and with such endorsements as are satisfactory to Lender, and to pay all
workman's compensation and unemployment premiums or charges, when due, to maintain
all insurance policies and employment-related coverages in full force and effect throughout
the term of this Agreement.

PART 7. DEFAULT

7.1 Default defined.  A default under this Agreement shall consist of any one or more of the
following events:

a. Failure to pay when due any amount required of Borrower or any
Guarantor under this Agreement or under any promissory note, security
agreement, mortgage or other loan instrument or document executed in
connection with this Agreement.

b. Failure to perform any act or deed required of Borrower or any
Guarantor or failure to refrain from any act prohibited, under this
Agreement or under any related instrument or document executed in
connection with this Agreement.

c. Failure of the shareholders of Borrower to maintain their status as
owners of Borrower.



Page  of 5 9

d. Any warranty, representation, or statement made or furnished to Lender
by or on behalf of Borrower or any Guarantor that is false or misleading
in any material respect, either now or at the time made or furnished.

e. The dissolution or termination of Borrower’s or Corporate Guarantor’s
existence as a going business, insolvency, appointment of a receiver for
any part of Borrower, or any Guarantors’ property, any assignment for
the benefit of creditors, any type of creditor workout, or the
commencement of any proceeding under any Lender or insolvency laws
by or against Borrower, or by or against any Guarantor.

f. Failure to discharge taxes or other liens, other mortgages or charges
levied or assessed against the Borrower or Corporate Guarantor, the
business of the Borrower or Corporate Guarantor, or against the
Collateral (other than the liens created under this Agreement by the
parties).

g. Lender, in good faith, deems itself insecure.

h. Any other event defined as an event of default in any separate
promissory note, mortgage, security agreement, or other instrument or
document executed in connection with this Agreement that is not cured
within any applicable notice or cure period.

i. Death of any individual Guarantor.

j. Any attempt by any Guarantor to revoke the guaranty or impair its
enforceability.

7.2 Remedies.  In the event default occurs, and Borrower fails to cure such default within 10
days after written notice from Lender to Borrower, Lender may exercise any one or more
of the following rights and remedies:

a. Declare the entire balance of any or all loans referred to in this
Agreement as immediately due and payable.

b. Take possession of the Collateral by self-help or judicial action,
including collection of rents, foreclosure, and dispose of the collateral
pursuant to the Uniform Commercial Code and/or other applicable laws
of the State or Federal Government.

c. Commence and prosecute an action to collect the debt from Borrower or
any Guarantor, either or both of them.
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d. Exercise such additional or alternative remedies as are available to
Lender under the terms of this Agreement, under any instrument or
document executed in connection with this Agreement, or under
applicable law.

PART 8.  MISCELLANEOUS PROVISIONS

8.1 Organizational status and authority of Borrower.  Borrower herein covenants that it is
a limited liability company duly organized and existing and in good standing under the laws
of the State of Minnesota and has the appropriate power and authority to own its property
and carry on its business as it is being conducted at the time of this Agreement; Borrower
has full power, authority, and proper authorization to enter into this Agreement and the loan
and security and guaranty transactions attendant thereto

8.2 Organizational status and authority of Corporate Guarantor.  Corporate Guarantor
herein covenants that it is a limited liability company duly organized and existing and in
good standing under the laws of the State of Minnesota and has the appropriate power and
authority to own its property and carry on its business as it is being conducted at the time
of this Agreement; Corporate Guarantor has full power, authority, and proper authorization
to enter into this Agreement and the loan and security and guaranty transactions attendant
thereto.

8.2 No waiver.  No delay or failure by Lender in the exercise of any right or remedy under this
Agreement or under law shall constitute a waiver thereof, and no single or partial exercise
by Lender of any right or remedy shall preclude other or further exercise thereof or the
exercise of any other right or remedy.

8.3 Agreements upheld despite invalidity of any clause.  If a court of competent jurisdiction
determines any clause or provision of this Agreement to be invalid or void for any reason,
such findings will not affect the validity and enforceability of the balance of this
Agreement.

8.4 Collection costs and expenses.  Borrower and each Guarantor agree to pay upon demand
all of Lender's court costs and disbursements, including attorney’s fees unless prohibited
by law, and other expenses allowed by law or the court, incurred in connection with this
Agreement and the enforcement thereof or in connection with the loan or the collection
thereof.

8.5 Modifications in writing only.  Any modification of this Agreement must be in writing
and signed by Lender and Borrower.  

8.6 Applicable law.  The loan documents discussed herein shall be governed by and construed
in accordance with the laws of the State of Minnesota.

8.7 Notice of litigation.  Borrower and each Guarantor shall promptly inform Lender in
writing of all material adverse changes in Borrower's and/or any Guarantor’s financial
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condition, and all litigation and claims and all threatened litigation and claims affecting
Borrower or any Guarantor that could materially affect the financial condition of Borrower
and/or that Guarantor.

8.8 Notices.  All notices required to be given under this Agreement shall be given in writing
and shall be effective when actually delivered or when deposited in the United States mail,
first class, postage prepaid, addressed to the party to whom the notice is to be given at the
address on the cover page of this Agreement.  Any party may change its address for notices
under this Agreement by giving formal written notice to the other parties, specifying the
purpose of the notice is to change the party's address.

8.9 Job Creation.  By December, 2026, the Borrower will retain at least 61 permanent FTE
jobs and create at least 20 permanent FTE jobs in the City of Coon Rapids, all paying at
least $19.50 per hour or more in cash wages, exclusive of Benefits, and at least $23.50 per
hour including benefits. Benefits are defined as one or more of the following: health, dental,
life and disability insurance, retirement program and profit sharing paid by the Borrower.

{ Signature Page Follows }
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IN WITNESS WHEREOF, the parties have set their hands the day and year first above
written.

BORROWER:

VIRKA HOLDINGS LLC

By: 

Name: Randy Marttinen

Title: Member 

GUARANTORS:

Randy Marttinen

IDC AUTOMATIC, LLC

By: 

Name: Randy Marttinen

Title: President

LENDER:

HOUSING AND REDEVELOPMENT AUTHORITY

IN AND FOR THE CITY OF COON RAPIDS, MINNESOTA

By: 

Name: Jerry Koch

Title: Chair
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By: 

Name: Jennifer Geisler

Title: Secretary
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