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CALL TO ORDER
 

A. 6:30 p.m., Josh Dellinger, General Manager for Empire Electric Association, will  give an overview of
Empire Electric operations.

  

 

B. 6:50 p.m., Jessica Thurman, Economic Development Director for Montezuma County, will give an
update on Montezuma County's Rural Resiliency and Recovery Roadmaps Program.

 

C. 7:10 p.m., Council General Discussion   

 

D. For Your Information   

 

a. Thank You from Hospice of Montezuma.
 

b. Thank you from Cancer Resource Alliance of Montezuma and Dolores Counties,
 

ADJOURNMENT of Work Session.ADJOURNMENT of Work Session.
 

 

http://www.cityofcortez.com/497 /City-Council-Live-Stream


CITY OF CORTEZ
123 ROGER SMITH AVENUE
CORTEZ, CO 81321

 

 
03/14/2023 Agenda Item: 1. B.
 
MEMO TO:
 

Honorable Mayor and City Council
 

FROM:
 

LINDA SMITH, CITY CLERK

SUBJECT:
 

6:50 p.m., Jessica Thurman, Economic Development Director for Montezuma County, will give an
update on Montezuma County's Rural Resiliency and Recovery Roadmaps Program.
 

A ttachmentsA ttachments
MCC Implementation Presentation



Montezuma Community Collective
Planning & Implementation





How it began: roadmaps

https://drive.google.com/file/d/17k5yLKLRyYY8oqfmCLVvCCVEroS_jN-J/view?usp=sharing
https://drive.google.com/file/d/1AWDkF65BzGc1NoOhE-GNRD3nLzJLQCEd/view?usp=sharing
https://drive.google.com/file/d/1tSTOrLmj8rmwrcJ5naRjlyM_RlqV-GRA/view?usp=sharing
https://docs.google.com/document/d/1MZIjTkPRwxjLHK0wKoHBkbD7QvTm-87xZTqtFXhf5uA/edit#heading=h.gs7eqa3kzgbh
https://drive.google.com/file/d/1VX7WwuqYYNaMRKJoIDFXuQ7fR1MQbdKr/view?authuser=1
https://docs.google.com/document/d/1Uey8A2nLYKjj9aJQV-UglsxTfw7e2GA5/edit
https://drive.google.com/file/d/1mlrbDKoDMZKOQlikQcytBJNnoqEYAEj5/view?usp=sharing


Program Overview
Phase 3: Implementation

2022 - 2023

● The State Recovery 

Team is supporting 

implementation by 

helping communities 

find funding for 

projects identified in 

the Roadmaps.

Phase 1: Groundwork
2021

● Teams were aligned 

& set goals for their 

roadmaps

● Teams determined 

how to work together

● Teams received data 

packages to help 

assess their top 

issues & 

opportunities

Phase 2: Planning
2022

● Teams were paired with 

a consultant having the 

appropriate experience 

to help develop a 

Roadmap that meets 

the team’s needs

● Roadmaps were data-

informed, and action-

oriented.



Engagement & Outreach

● One-on-one and group interviews with 

experts, key stakeholders, and other 

entities 

● Background research – local and regional 

plans and studies; case studies; and 

Groundwork materials



Regional Team’s Six Goal Areas

1. Business Support Systems 

2. Attracting and Retaining Industry

3. Education & Workforce 

Development

4. Water & Agricultural Resources

5. Housing Choice & Affordability

6. Mental & Behavioral Health



Priorities & Roadmap Strategies
1. Coordinate strategic investments in water delivery and storage infrastructure

2. Increase water efficient, drought-tolerant, and regenerative farming practices 

3. Expand the market potential of locally-grown and processed food products, while increasing food security and food access for 

local residents 

4. Expand Broadband internet access 

5. Support career pathways, hands-on learning opportunities, and workforce programs to align with economic development goals 

6. Improve business support for existing and prospective businesses & entrepreneurs 

7. Increase intra-governmental collaboration to access housing incentives and explore financing mechanisms

8. Create an adequate supply of [new] workforce and prefabricated housing

9. Improve collaboration among the region's mental and behavioral health providers to better address workforce and service 

gaps

10. Improve youth mental & behavioral health outcomes



Montezuma Community Collective

Montezuma Community Collective (MCC) has formed 
as the vehicle to carry out the implementation of the 
Colorado COVID-19 Regional Resiliency and Recovery 

Roadmaps Program. 

MCC is a partnership of community members, local 
leaders, and organizations actively committed to 

building a healthy and economically viable community.











Key Takeaways
● Building relationships: MCC will help repair tarnished relationships, form new 

working relationships, and foster transparent and open communication. 

● Give voice to community members: MCC will be the vehicle to ensure community 
members and professionals have a voice and take active roles in the projects which 
will increase buy in and support.

● Take Action without duplicating work: MCC will partner with existing entities 
and efforts to collaboratively take action rather than duplicate work.

● Invest in emerging leaders: MCC will invest in emerging leaders and youth to  
create sustainable work and participation in community led activities.

● Funding: MCC will help create connections to funding sources for projects.



Questions, comments, thoughts?



Contact Information 

Jessica Thurman jthurman@co.montezuma.co.us

Shak Powers shak@region9edd.org

Heather Otter heather@region9edd.org

Jason Armstrong jarmstrong@mancoscolorado.com

Peter Ortego portego@utemountain.org

Rachael Marchbanks rmarchbanks@cortezco.gov

mailto:jthurman@co.montezuma.co.us
mailto:shak@region9edd.org
mailto:heather@region9edd.org
mailto:jarmstrong@mancoscolorado.com
mailto:portego@utemountain.org
mailto:rmarchbanks@cortezco.gov


CITY OF CORTEZ
123 ROGER SMITH AVENUE
CORTEZ, CO 81321

 

 
03/14/2023 Agenda Item: 1. D. a.
 
MEMO TO:
 

Honorable Mayor and City Council
 

FROM:
 

LINDA SMITH, CITY CLERK

SUBJECT:
 

Thank You from Hospice of Montezuma.
 

A ttachmentsA ttachments
Thank you from Hospice of Montezuma
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CORTEZ, CO 81321

 

 
03/14/2023 Agenda Item: 1. D. b.
 
MEMO TO:
 

Honorable Mayor and City Council
 

FROM:
 

LINDA SMITH, CITY CLERK

SUBJECT:
 

Thank you from Cancer Resource Alliance of Montezuma and Dolores Counties,
 

A ttachmentsA ttachments
Cancer Recource Alliance Letter
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