PLEASE VIEW THE LIVE STREAMED CITY COUNCIL MEETINGS ON THE CITY'S WEB SITE:
City-Council-Live-Stream

CORTEZ CITY COUNCIL
WORK SESSION/SPECIAL MEETING
TUESDAY, APRIL 25, 2023
5:30 p.m.
CALL TO ORDER

A.  5:30 p.m., Update on New Land Use Code Process

B.  7:10 p.m., Council General Discussion

C. For Your Information

a. Thank you from The Bridge Shelter.

ADJOURNMENT of Work Session.


http://www.cityofcortez.com/497 /City-Council-Live-Stream

CITY OF CORTEZ
_. 123 ROGER SMITH AVENUE

CORTEZ, CO 81321
CORTEL

04/25/2023 Agenda Item: 1. A.

MEMO TO: Honorable Mayor and City Council

FROM: RACHAEL MARCHBANKS, DIRECTOR OF COMMUNITY/ECONOMIC DEVELOPMENT

SUBJECT: 5:30 p.m., Update on New Land Use Code Process

Attachments

LUC Meeting Material
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HOUSING POLICY UPDATE

CITY COUNCIL WORK SESSION
Agenda and Meeting Material
25 April 2023

Project Overview

The City of Cortez is excited to announce the kick-off of the Cortez Land Use Code (LUC) and Housing
Policy Update. The current LUC was adopted in 1996 and has been amended numerous times over the
years. Since the initial adoption, almost 30 years ago, the City has grown, and our needs have changed.
The current LUC needs an update specifically for ease of administration and simplification of review
processes, as well as inclusion ensuring standards that support the city’s housing needs. For context, the
Land Use Code is comprised of zone district regulations, use regulations, subdivision standards, site
development standards, administration and application procedures.

Objectives of Meeting

The objective of phase one of this project is to assess the strengths, weaknesses, and opportunities of the
existing development review processes, existing standards, and housing policies. The consultant team will
be conducting community listening sessions throughout the week of April 24 in -person, with virtual
opportunities for the two-three weeks following. Integrating the policy direction and feedback from City
Council will be integral to the success of this project. As representatives of the community, we would like
to hear your throughs on the following questions:

Is the LUC easy to use? What revisions could make it more user-friendly?
What works well with the current LUC?
What does not work well with the current LUC?
Following are some possible topics to consider when discussing these questions:
a. Land use impacts (e.g., noise, light, traffic)
Use standards (housing types, definitions and standards of specific allowed uses)
Zoning and dimensional standards (density, lot size, height, setbacks)
Application procedures and process
Review criteria
Additional standards that are missing from the current LUC
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Proposed Schedule

Foundation Drafting
April-May 23 Aug '23-April 24

eProject kickoff eReview existing code eDraft in modules eFinal document edits
eCommunity listening e|ssue analysis eCommunity Advisory eFInal Public outreach
sessions oHousing Plan Committee Meetings oAdoption hearings
*Online housing Assessment eCommunity Forums
conversation eAssessment Report - eHousing Policy Updates
eBranding and website Presented to PC and CC *PC and CC Work Sessions
launch

Cortez Land Use Code and Housing Plan Update | City Council Work Session #1
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Guiding Principles

As part of the foundation of this project, the following core principles have been developed by
to guide the process and ensure the final product meets the overarching goals of the City of
Cortez.

Ensure the LUC is User-Friendly. The LUC should be easy for the public, applicants, and
administrators to understand and use. Information should be logically arranged, easy to find,
and include language and graphics that are attractive and clear.

Make the Right Things Easy. The LUC should result in a clear and concise approval process that
encourages the type of development described by the City’s established vision, goals and
policies with a clear and concise approval process for.

Balance Flexibility and Predictability. The updated LUC should balance the benefits of clear,
objective standards with common sense flexibility to best meet the needs of the Cortez
community. The update process should increase transparency in the application and approval
process to provide landowners, applicants, and the public with predictability.

Engage the Public. A code is not just a document—it is a process. To ensure long-term success,
the LUC should reflect the input of a broad range of community members. The update process
should utilize multiple avenues and platforms to engage the public and allow them to
participate in shaping the future of Cortez in a meaningful way.

Right-Size the Standards and Procedures. The LUC should not over- or under-deliver. The
zoning and subdivision standards should ensure that development reflects the expected level of
design as well as the unique needs and market conditions in Cortez.

Preserve and Enhance Local Character. The LUC should support the landscapes and heritage
that make Cortez unique. The Code should protect and enhance local cultural, environmental,
and historic resources that contribute to the community’s shared connection to place.

Respond to Housing Needs. The LUC and Housing Policy Update should address current
constraints and opportunities for affordable housing and lay a foundation for inclusive housing
development practices.

Cortez Land Use Code and Housing Policy Update | City Council Work Session #1 2
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04/25/2023
MEMO TO: Honorable Mayor and City Council

FROM: DONNA MURPHY, DEPUTY CITY CLERK

SUBJECT: Thank you from The Bridge Shelter.

Agenda Item: 1. C. a.

Attachments
Thank you letter
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Creating a space for civility, community and hope
April 14, 2023

City of Cortez c/o Drew Sanders
123 E. Roger Smith Avenue
Cortez, CO 81321

Dear Drew and City Council Members:

On behalf of the Bridge Board of Directors, Staff, Volunteers, and the Guests that we serve, we want to express our
deepest gratitude for your generous support of the Bridge Emergency Shelter, Transitional Housing, and Day Labor.
Your annual support of $12,000 on 3/22/2023 is invaluable in continuing the trusted service we offer to those in the
Cortez Community and surrounding areas.

Donations like yours are instrumental in fulfilling our mission of promoting independence and self-sufficiency for many
of our guests. We take pride in providing more than a bed and hot meals. We provide a place to belong, to be known, and
where compassionate relationships can grow amongst our guests. The poet, Galway Kinnell, has written that “sometimes

it is necessary to reteach a thing its loveliness”, We are busy educating and being educated by all those who come to our
door.

Although our organization is proud of what we do and the services we provide, it is always wonderful to have others
choose to make a significant impact in support of our work. You are welcome to visit the Bridge at any time.

Thanks again for you most generous support.

Sincerely,

Lol [0 e

Theresa Wilson

Executive Director

735 N. Park St.

Cortez, CO 81321

twilson @thebridgeshelter.org
970-565-9808

735 N. Park St. Cortez, CO 81321 970-565-9808 www.thebridgeshelter.org
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