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CITY COUNCIL

REGULAR MEETING
TUESDAY, JANUARY 23, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present:  Mayor Rachel Medina, Mayor Pro-tem Arlina Yazzie, Lydia DeHaven, Robert Dobry, Matthew Keefauver, David Rainey, and Dennis Spruell.  Staff present included:  Chief of Police Vernon Knuckles, Director of Parks and Recreation Creighton Wright, Finance Director Kelly Koskie, Community and Economic Development Director Rachael Marchbanks, City Engineer Kevin Kissler, Court Clerk/Administrator Carla Odell, Human Resources Director Matt Cashner, Director of Public Works Brian Peckins, Deputy City Clerk Donna Murphy, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were six people present in the audience.  
Councilmember Dobry moved that the agenda for January 23, 2024, be approved.  Mayor Pro-tem Yazzie seconded the motion and the vote was as follows:

         DeHaven         Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes                 Yes                  Yes                 Yes               Yes              Yes             Yes
2.    The Consent Agenda items to be acted upon by Council were as follows:
a. Approval of the Council Worksession and Agenda Minutes for January 9, 2024.
b.  Approval of the Expenditure List for January 23, 2024.
c. Approval of a renewal Hotel and Restaurant Liquor License for Rudosky Unlimited, LLC, DBA Rudosky Unlimited, located at 2310 East Empire Street, Cortez.
Councilmember Dobry moved that the  Consent Agenda be approved as presented.  Councilmember Rainey seconded the motion, and the vote was as follows:

DeHaven         Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

         Yes                Yes                  Yes                  Yes               Yes              Yes              Yes
3.    PUBLIC PARTICIPATION – None.
4.    PRESENTATIONS – None.
5.    PUBLIC HEARINGS 
a. Ordinance No. 1324, Series 2024.  Director of Public Works Peckins stated that the City of Cortez and Empire Electric Association, Inc., have been collaborating in a combined effort to adjust, update, and approve a new Franchise Agreement.  The current agreement has been altered and revised to include corrections, change of language, and clarifications that will benefit the understanding of both parties involved.  The term length of the Franchise Agreement has been reduced from ten years to five years with a five-year automatic renewal, unless sooner terminated by either party.  It was noted that the term length was changed to allow for the rapid pace of technology changes.  In answer to a question from Mayor Medina, City Engineer Kissler stated that  Geographic Information System (GIS) information is provided by Empire Electric when requested by the City.  Staff recommended that Ordinance No. 1324, Series 2024, be approved on second and final reading.  Mayor Medina opened the public comment period; however, no one spoke and the public comment period was closed.  It was noted the previous franchise ordinance would be repealed with the passage of Ordinance No. 1324, Series 2024.
Mayor Pro-tem Yazzie moved that Council approve on second and final reading Ordinance No. 1324, Series 2024, an ordinance containing the updated Franchise Agreement between the City of Cortez and Empire Electric Association, Inc.  Councilmember Keefauver seconded the motion and the vote was as follows:

         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes              Yes                  Yes                   Yes                 Yes              Yes             Yes

6.    UNFINISHED BUSINESS – None.
7.     NEW BUSINESS
a. New Application for a Tavern Liquor License.  Deputy City Clerk Murphy stated that a new application has been received from Cortez Conference Center LLC, owners Kurt and Joanne Langmacher, for a new Tavern Liquor License for Destination Grill to be located at 2121 East Main Street, Cortez.  She stated that fingerprints and individual history records have been completed for the Langmachers and is on file with the City Clerk’s office.  As per C.R.S. Statutes 44-3-302(2)(a) and 44-3-312(2)(a), the local licensing authority must consider the reasonable requirements of the neighborhood to which the applicant seeks to locate their business and to verify that the applicant is of good character.  A public hearing must be set not less than thirty days from the date of application.  Public hearing has been noticed by placing a sign on the premises and notice will be placed in the Cortez Journal.  Staff is requesting that Council set a public hearing date of Tuesday, February 13, 2024, for review of the new Tavern Liquor License application for Cortez Conference Center LLC, DBA Destination Grill and the neighborhood boundaries be set as the Cortez City limits.    
Councilmember DeHaven moved that Council set a  public hearing date of Tuesday, February 13, 2024, for review of a new Tavern Liquor License for Cortez Conference Center LLC, DBA Destination Grill, located at 2121 East Main Street, Cortez, and the neighborhood boundaries be set as the Cortez City limits.  Councilmember Spruell seconded the motion and the vote was as follows:
         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes              Yes                  Yes                   Yes                 Yes              Yes             Yes

b.  2024 Classification and Compensation Study Bid Award.  Human Resources Director Cashner stated that the last time a compensation study was completed in the City of Cortez was in 2018.  Best practice is to have a study completed at least every five years.  These studies need to be completed to make sure the City’s compensation is competitive and the classification of jobs are placed appropriately in the wage scales.   Fifteen proposals were received for the Classification and Compensation Study Bid and a committee consisting of the City Manager, Finance Director, Human Resources Assistant/Risk Manager, and Human Resources Director reviewed the proposals and are recommending the bid be awarded to the second lowest bidder Graves Consulting.  The total bid amount would be $26,755.00 and would include a pay equity analysis.  It was noted that Graves Consulting is being recommended by former Cortez City Manager Shane Hale, currently City Manager in Windsor, Colorado.  Discussion was held on previous wage studies completed for the City and the need to have the wage information updated.  It was noted the bid is under the budgeted amount of $30,000.00.  City Attorney Coleman stated that due to the addition of the pay equity analysis, the Professional Services Contract is not completed and he would recommend that Council approve the award of the bid and authorize the City Manager to sign the contract once it is completed.  
Councilmember Keefauver moved that Council award the 2024 Classification and Compensation Study Bid to Graves Consulting in the amount of $26,755.00 and authorize the City Manager to sign the Professional Services Contract.  Mayor Pro-tem Yazzie seconded the motion and the vote was as follows:

         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes               Yes                  Yes                   Yes                Yes              Yes              Yes

c.  Resolution No. 03, Series 2024.  Chief of Police Knuckles stated that Resolution No. 03, Series 2024, appoints Councilmember Dennis Spruell and himself (Vernon Knuckles) as the representatives of the City of Cortez on the Dispatch Center Users Group (f/k/a Dispatch Center Accountability Committee).  It was noted that Councilmember Spruell and Chief of Police Knuckles both served on the committee in 2023 and staff recommends that they both be appointed to the Dispatch Center Users Group for 2024.  In answer to a question from Councilmember Dobry, City Attorney Coleman stated that the Dispatch Center Users Group Intergovernmental Agreement will be presented at the next Council meeting.                                                                                                              
Councilmember Dobry moved that Council approve Resolution No. 03, Series 2024, a resolution appointing Dennis Spruell and Vernon Knuckles as the representatives for the City of Cortez to the Dispatch Center Users Group.  Councilmember Rainey seconded the motion and the vote was as follows:
         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes                Yes                  Yes                   Yes               Yes              Yes              Yes
  8.   DRAFT RESOLUTION/ORDINANCES – None.
9.  CITY ATTORNEY’S REPORT –  None.   
10.   CITY MANAGER’S REPORT – City Manager Sanders gave the following report:  
· The 32nd Annual Southwest Economic Outlook was presented on January 9, 2024 at Fort Lewis College. Some of the key points made were: Unemployment rates are expected to remain low in 2024, but employee retention will be a challenge, mostly due to decreased housing and increased housing costs. The cost of living has increased by 20% since April, 2020; however, wages have not kept up to match the increased housing costs and inflation. Local incomes have not kept up with inflation since the start of the pandemic, and home prices are increasing at a faster rate than wages. For 2022 to 2023 families would need a 9% wage increase in the livable wage; national wages only increased 4% in 2023.  

· City Manager Sanders addressed the League of Women Voters at their monthly meeting on Saturday January 13, 2024 at the Cortez Library regarding the City’s financial situation, the budget process, challenges the City is facing, and the completion of the 2016 – 2022 audits.  

· The Montezuma Valley Irrigation Company Annual Meeting was held on Saturday January 20, 2024. The minutes from the 2023 meeting and the budget have been sent to each City Council member.  

· The City of Cortez has received the impounded Conservation Trust Funds in the amount of $624,634.79 now that we are current on our audits.  Parks and Recreation projects that will be funded with Conservation Trust Funds will be noted for the record when presented to Council and is also noted in the ClearGov program.  
11.   CITY COUNCIL COMMITTEE REPORTS
a.    Mayor’s Report on Workshop.  Mayor Medina stated that during the worksession a joint meeting was held with City Council, Planning and Zoning Commission, and Jen Gardner and McKayla Dunfey from Logan Simpson to discuss the Land Use Code update process.  She encouraged the public to watch the meeting as there was a lot of information shared on the updates being made to the code.  She stated that there will be additional public meetings held over the next few months and another joint meeting will be held later in the year prior to the Land Use Code being presented for final approval.
12.   OTHER ITEMS OF BUSINESS – None.
13.   PUBLIC PARTICIPATION – None.
14. 
ADJOURNMENT:  Mayor Pro-tem Yazzie moved that the regular meeting be adjourned at 7:55 p.m.  Councilmember DeHaven seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

            Yes                Yes                  Yes                  Yes               Yes               Yes              Yes


________________________________






                                           Rachel B. Medina, Mayor 
ATTEST:

_______________________________
            Linda L. Smith, City Clerk










