
CITY COUNCIL
REGULAR WORKSHOP/SPECIAL MEETING
TUESDAY, FEBRUARY 13, 2024
6:00 p.m.
1.  The Workshop was called to order at 6:00 p.m., at the City Council Chambers. Councilmembers present included Mayor Pro-tem Arlina Yazzie, Robert Dobry, Matt Keefauver, David Rainey, Dennis Spruell, and Lydia DeHaven.  Mayor Rachel Medina was absent.  Staff members present included: Chief of Police Vernon Knuckles, Director of Finance Kelly Koskie, Director of Parks and Recreation Creighton Wright, Community and Economic Development Director Rachael Marchbanks, Community and Economic Development Specialist Helen West, Court Administrator Carla Odell, Grant Administrator Scott Baker, Director of Public Works Brian Peckins, IT Technician Aaron Holleman, Deputy City Clerk Donna Murphy, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were six people present in the audience. 
2.   An update on the happenings in Municipal Court was presented by Municipal Judge Beth Padilla.  She stated that there were 104 court sessions held in 2023 and 15 so far in 2024.  She thanked Court Administrator Odell for keeping Municipal Court running so smoothly.  The success of Outreach Court was reviewed and it was noted that three people have graduated from the program since it began in August 2023.  Discussion was held on handling youth in Municipal Court as well as how community service is completed if assigned for a sentence.  Municipal Judge Padilla spoke about drug and alcohol evaluations and treatment that continues for defendants and stated that Municipal Court continues to work with its partners such as Pinon Project and Axis Health.
3.   Chief Roy Wilkerson and Battalion Chief Rick Spencer from the Cortez Fire Protection District gave an update on the future of the district and the many hurdles of concern.  Staff for the district includes one chief, 2 battalion chiefs, 15 career fire fighters, 9 reserve firefighters, and 3 volunteer firefighters with three stations.  There were 2,788 runs within the City of Cortez in 2023.  The various equipment that is owned by the Cortez Fire Protection District was reviewed and it was noted that all the equipment is older than 10 years.  Discussion was held on the run volume for the Fire Protection District and Chief Spencer stated that the goal is to arrive on scene as soon as possible.  The expenses of the Cortez Fire Protection District were reviewed and include personnel, equipment, training, fleet, capital improvement, etc.  Chief Wilkerson stated that funding for the district is through a mill levy (currently provides 1.7 million) and there is discussion on securing additional revenue streams through sales tax/impact fees/grants/charging for services/donations/sales of goods.  Discussion was held on creating a training center in the community and adding a wild land crew as well as an EMS team.  It was noted that additional funding needs to be found/created for the Fire District to continue to offer their current services.   
4.  A presentation was made by ZOOM from Willa Williford, CHFA Consultant, on the Final Report for 7th Street Housing Project.  Ms. Williford shared the outcome of the CHFA Small Scale Technical Assistance which reviewed the 7th Street Housing Project noting that the report shows there is a great need for affordable housing in the community; however, the cost of creating affordable housing on the 7th Street property owned by the City is much more than expected.  Next steps were reviewed which includes seeking funding sources such as working with Montezuma County Housing Authority and/or the private sector.  Council commented on the financial projection to complete a housing development on a portion of the 7th Street property and it was noted that it is not the intention of the City to become developers.  It was noted that with opting into Proposition 123 maybe there will be funding for housing in the future. 
5.   General Discussion:   None.  
The regular workshop was adjourned at 7:15 p.m.

