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CITY COUNCIL

REGULAR MEETING
TUESDAY, MARCH 12, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present: Mayor Pro-tem Arlina Yazzie, Lydia DeHaven, Robert Dobry, Matthew Keefauver, David Rainey, and Dennis Spruell. Mayor Rachel Medina was absent.  Staff present included:  Chief of Police Vernon Knuckles, Finance Director Kelly Koskie, Director of Parks and Recreation Creighton Wright, Director of General Services Rick Smith, Director of Public Works Brian Peckins, City Engineer Kevin Kissler, Refuse Foreman Colby Early, Community and Economic Development Director Rachael Marchbanks, Court Clerk/Administrator Carla Odell, Human Resources Director Matt Cashner, IT Technician Aaron Holleman, Deputy City Clerk Donna Murphy, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were approximately eight people present in the audience.
Councilmember Dobry moved that the agenda of March 12, 2024 be approved.  Councilmember DeHaven seconded the motion and the vote was as follows:

         DeHaven         Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes                 Yes                  Yes              Absent              Yes              Yes              Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Worksession and Agenda Minutes for February 13, February 27, and Special Meeting on March 1, 2024.
b. Approval of the Expenditure List for March 12, 2024.

c.  Approval of a Special Event Permit for the Cortez Area Chamber of Commerce to host a “Business After Hours” event on March 21, 2024, from 4:00-7:30 pm, on the premises of the Cortez Area Chamber of Commerce, located at 20 West Main Street, Cortez.
d. Approval of a Change in Corporate Structure for Mi Mexico, Inc., DBA Mi Mexico, located at 801 East Main Street, Cortez.
e.  Approval of a Transfer of Ownership application for BMCJ, Inc., DBA Stonefish Sushi and More, located at 16 West Main Street, Cortez. 
f.  Approval of a renewal application for a Retail Marijuana Store License for Durango Organics, LLP, DBA Durango Organics, located at 1013 East Main Street, Cortez.
Councilmember Dobry moved that the Consent Agenda be approved as presented.  Councilmember Rainey seconded the motion, and the vote was as follows:

DeHaven         Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

         Yes                Yes                  Yes               Absent            Yes               Yes             Yes
3.
PUBLIC PARTICIPATION: None 
4.    PRESENTATIONS: 
a. Council Statement Regarding Public Concern Regarding Quasi-Judicial Matters.  City Attorney Coleman stated that at the February 27, 2024 Council meeting a statement was read during public comment regarding two Councilmembers allegedly violating certain rules governing quasi-judicial matters.   City Attorney Coleman read the following proposed statement for possible adoption of a formal policy statement by Council to address the concerns of the members of the public:
“At our last City Council regular meeting a concern was raised during the public comments section that two members of the Council allegedly violated certain rules governing quasi-judicial matters in relation to a rezoning request this past year.  We wish to thank the member of the public who brought this issue to our attention since collectively we were not aware of the issue prior to then.  We as a Council wish to reaffirm our commitment to the rule of law, strict adherence to the provisions contained in our City charter and other applicable codes, as well as fundamental fairness to all.  We are concerned to learn of any violations of our rules by one or more individual members, since collectively the City Council and staff have strived so hard to earn back the public trust that was lost in previous years, and we fully recognize there is a constant need to continue to earn that trust.  While we all make mistakes, this Council does expect a higher level of care from its individual members, we therefore are not only re-committing to strict adherence to governing law in all matters, but have taken steps to arrange for additional training for Council on our role and duties as Council members, and how best to handle quasi-judicial hearings and related matters when land use applications appear in the future.”
Mr. Coleman noted that if the Council chooses to adopt a formal statement it will need to be done at the next Council meeting.  Each Councilmember spoke on the statement and the alleged violations and it was agreed that a formal adoption of the statement, with additions and recommendations, will be adopted at the March 26, 2024 Council meeting.
5.    PUBLIC HEARINGS: 
a.
Request for Postponement of Public Hearing Date for Elevated Liquors, LLC.  Deputy City Clerk Murphy stated that a public hearing date of March 12, 2024, was set by City Council at the February 27, 2024, Council meeting for review of a new Retail Liquor Store License for Elevated Liquor, LLC., located at 530 North Broadway, Cortez.  Due to the required public notice period in the newspaper and the last Council Meeting (February 27, 2024) coinciding a few days apart, staff is requesting that the public hearing date for the new Retail Liquor store License for Elevated Liquors LLC., be postponed until the next Council meeting on March 26, 2024. 
Councilmember Dobry moved that City Council approve the postponement of the public hearing for a new Retail Liquor Store license for Elevated Liquors, LLC., located at 530 North Broadway, Cortez, to Tuesday March 26, 2024.  Councilmember Rainey seconded the motion and the vote was as follows:

        DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

             Yes              Yes                  Yes                Absent             Yes              Yes             Yes
6.    UNFINISHED BUSINESS: None
7.     NEW BUSINESS
a. Discount for Second Refuse Polycart.  Director of Public Works Peckins stated the Public Works Refuse Division would like to request that a discount be granted to residents who request a second refuse polycart.  This is designed to encourage proper disposal of household waste and standardize trash receptacles in order to streamline the side-load pick-up routes and increase paid receptacle use rates for sanitation and safety benefits.  With the implementation of the new side-load trash truck, this streamlined service minimizes the amount of times a driver must exit the truck; however, many residents are still putting out trash in non-City-recognized receptacles, which is a cause for concern.  The 2024 fee for a polycart is $29.15, although, to encourage proper disposal, a second polycart discount line item of $14.58, or a 50% discount, would be added to our fee schedule.  This discount will foster goodwill among residents and give them some relief and be more inclined to take advantage of this opportunity and it would be beneficial to both residents and staff.  This proposed discount is in line with our industry best practices.  To further support the department goals, implementing a marketing strategy that provides a 50% discount on the order of a second polycart will boost sales.  This will help to recover the initial budget impact more quickly.  
Councilmember ​​​​​DeHaven moved to amend the 2024 City Fee Schedule to reflect that a second refuse polycart for residential customers will cost $14.58, effective April 1, 2024.  Councilmember Spruell seconded the motion and the vote was as follows:
     DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

         Yes              Yes                  Yes                Absent               Yes             Yes             Yes
b.  2024 Police Vehicle Lease. Chief of Police Knuckles and Finance Director Koskie presented Council with a proposal to lease six (6) new police vehicles.  Chief Knuckles stated that in 2020 and 2021, the Police Department did not receive replacement vehicles for either year due to budget cuts.  Not receiving replacement vehicles put the Police Department’s already aging fleet behind in its vehicle rotation.  In 2022, the City moved two 2019 Dodge 1500 Special Service Vehicles (SSV) into the Police Department patrol fleet.  One vehicle came from Public Works and the other from the Police Department Administration Division.  The City then purchased two non-police-rated vehicles locally to replace the Public Works and Police Administration vehicles, helping prevent further replacement issues.  In 2022, the Cortez City Council approved a four-year lease for six (6) 2023 Chevy Tahoe PPVs, effectively starting the lease program.  The Police Department is now requesting the Cortez City Council approve the lease of six (6) additional vehicles for year two of the program.  Currently, 44% of the Police Department’s vehicles are at or above 75,000 miles, 15% are between 50,000 and 75,000 miles, and 41% are below 50,000 miles.  The goal of leasing vehicles for the Police Department was to establish a vehicle lease program.  The lease program would allow the City to lease six (6) new police vehicles for a term of five years. This five-year lease would allow the Police Department to rotate its entire fleet in five years.  At the end of the five-year lease period, the City of Cortez has the option to purchase the leased vehicles for $1.00 or sell them back to the leasing company at fair market value.  The option to purchase these vehicles for a dollar would allow the City to purchase the vehicles and re-purpose them in other areas of the City.  Currently, Police Department vehicles that are five to six years old have between 25,000 and 40,000 miles on them.  It is estimated that vehicles repurposed within the City would have significant usable life left in them for the other departments.  Finance Director Koskie spoke about the fiscal impact for the City, using Kansas State Bank for the lease and MHQ of New Mexico for the up-fit, the total cost is $409,100.00 (vehicle lease cost and up-fit).  Annual payments over five years are $92,256.34.  This expense was approved in the FY2024 budget in the Police Admin Capital Projects Expense Line.
Councilmember DeHaven moved that City Council authorize the City Manager to negotiate and sign a five (5) year lease agreement with Kansas State Bank to lease three (3) Chevy Tahoe vehicles, and three (3) Chevy 1500 vehicles from John Elway Chevrolet and have those six vehicles up-fitted with emergency equipment by MHQ of New Mexico, for a total cost of $409,100.  Councilmember Spruell seconded the motion and the vote was as follows:
     DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

          Yes              Yes                  Yes                Absent             Yes              Yes               Yes

c. Authorization for Lease of Two Greens Mowers for the Golf Course.  Director of General Services Smith presented Council with the request to authorize the lease for two (2) greens mowers for the Golf Course.  He stated that specifications were drawn up, an RFP was sent, and bid proposals were received on January 10, 2024 for two (2) greens mowers to be used at the Golf Course.  Two proposals were received; one from Potestio Brothers and one from Simpson Norton.  After review staff recommends the bid from Potestio Brothers for the lease price $13.289.29 each for the next five (5) years.  The lease amount is included in the FY2024 Equipment Fund budget.

Councilmember Spruell moved that City Council accept the bid and approve two (2) John Deere greens mowers received from Potestio Brothers at the annual lease amount of $26,578.98, and authorize the City Manager to negotiate and sign a five (5) a year lease agreement with John Deere Financial.  Councilmember Dobry seconded the motion and the vote was as follows:

DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

    
    Yes              Yes                  Yes                Absent               Yes               Yes            Yes

d. South Broadway Area Wide Plan- Project Working Group Council Liaison.  Director of Community and Economic Development Marchbanks stated the Community and Economic Development team is forming a Project Working Group for the South Broadway Area-Wide Plan (AWP) and are seeking a Council liaison who would be able to attend the meetings and provide critical input for the project's vision, priorities, and strategies.  The anticipated time commitment to be approximately 8-10 hours over a 6-month time period.  The group will meet in the evening, likely four to six times between March and August of this year.  This meeting will be in-person and will be held at City Hall.  She stated the South Broadway AWP study is being conducted as part of the Colorado Department of Public Health and Environment (CDPHE) U.S. Environmental Protection Agency Statewide Brownfields Assessment Grant (SWAG).  The grant provides funding for local communities to fund environmental site assessments and cleanup, as well as site reuse and area wide planning activities that support brownfield reuse (and lead to potential cleanup and redevelopment).  The City of Cortez is one of four communities named in the SWAG and is eligible to use a portion of the EPA Brownfield Grant funds for area-wide planning that would address brownfield conditions.  The EPA defines brownfields as “a property, the expansion, redevelopment, or reuse of which may be complicated by the presence or potential presence of a hazardous substance, pollutant, or contaminant.”  Potential outcomes of this AWP study would include recommendations relating to zoning/land use refinements, capital projects, and marketing/branding activities.  Notable AWP objectives will be to: (a) identify the community’s desired land use pattern/urban form, (b) identify the locally preferred street network pattern, (c) define properties with near-term redevelopment potential, (d) define strategies to improve non-motorized travel, and (e) define strategies to entice investment and redevelopment activities in the Focus Area.
Councilmember Dobry moved that City Council appoint Councilmember DeHaven to serve as the Cortez City Council Liaison to the Project Working Group for the South Broadway Area-Wide Plan.  Councilmember Spruell seconded the motion and the vote was as follows: 

DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

    
    Yes              Yes                  Yes                Absent               Yes               Yes            Yes

  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT: None
10. CITY MANAGER’S REPORT:  City Manager Sanders gave a report on the following:
· The Department of Local Affairs has awarded the City $133K through the Local Planning Capacity Grant to support the affordable housing fast tracking initiative for the Community and Economic Development department. This will help implement systems that fast track or expedite the development review process for affordable housing. The City will hire an independent contractor who will help bring the Housing Acton Plan to fruition, support our Proposition 123 commitment, and maintain Prop 123 eligibility for funding opportunities.

· The City is applying for $4.4M in Congressionally Directed Spending through Senator Hickenlooper and Senator Bennett’s offices for FY 2025. This funding would be used for the equalization tank project to stabilize the pressure in the City’s water network; helping alleviate problems in the water distribution lines including breaks and dispersions. This will help meet the current water needs of the community and give us more time to acquire the resources necessary to replace the antiquated water lines within the City.
· The City refuse department has been experiencing some difficulties and setbacks when collecting refuse, especially while using the new side loader which was purchased for its efficiency. Residents have been leaving additional refuse, other than what will fit in the allocated polycart; and at times an exorbitant amount. One solution that is being considered is to provide a second polycart at half the cost to residents. In some situations even this would not be enough. (City Manager Sanders presented photographs) The City will conduct its annual City clean up week beginning May 20, 2024.
· Employee Spotlight: Don Cornett. 


We would like to recognize Public Works Street Foreman Don Cornett as a leader for the Public 
Works team, the City, and the Community. Don is in his 30th year working for the City of 
Cortez. He started off as a part time operator in the Street Department, then advanced to full-time 
running the recycling program when it was in its infancy. After five years Don transferred back 
to the Streets Division as an operator then a senior lead operator. He was later promoted to Public 
Works Street Foreman in 2014 where he oversees a staff of dedicated personnel. Don has done 
an excellent job of providing traffic services, snow removal, and maintaining our streets. Don has 
also overseen the tree trimming program for many years. About 15 years ago, Don was tasked 
with taking down a 65’ dead Cottonwood tree on the ditch bank west of North Sligo Street. 
While up in the bucket truck the tree fell against the bucket and began to slide. With his ability to 
think quickly, Don assessed the situation, tied a rope around the tree and, with the help of a front-
end loader, was able to get down and remove the tree without any damage or injury. During his 
tenure, Don has helped the Water Division with water leaks and other emergencies. He has also 
been a strong proponent for removing graffiti as soon as it occurs. As a long-standing member 
of the 
community, Don even has a residential area, Cornett Heights, named after his 
grandfather. Don is a 
consummate professional, a dedicated public servant, and a credit to the 
Public Works team and the City of Cortez.

11.   CITY COUNCIL COMMITTEE 
a.  Mayor’s Report on Workshop.  Mayor Pro-tem Yazzie stated that during the workshop there was a presentation made by CDOT regarding a speed study that was conducted on 160/South Broadway.  The results of the speed study were that CDOT was not to recommend a reduction in speed limits in that area but that Council still feels very strongly about the speed limit on that stretch of highway and would like to come to a middle ground with the State to make that a safer area.  One potential item would be to do a more in-depth exploration of the area around 7th Street and Mesa Elementary.  

b. Parks, Recreation and Forestry Advisory Board.  Councilmember Keefauver attended the meeting and stated that discussion was held on the South Pocket Parks update, 7th Street Project Community update, geese in the park and department goals for 2024.  Discussion was also had on a potential subcommittee for the Parks, Recreation and Advisory Board that would be a Recreation Center users’ group. 
c.
Golf Advisory Board.  Councilmember Spruell stated that the Golf Course will be open on March 15, 2024, dependent upon weather.   A new website will be available soon.

d. ​Library Advisory Board.  Councilmember DeHaven stated the position for a Library Director is still open and there are positions open on the Library Advisory Board. 
e. Historic Preservation Board.  Councilmember Dobry attended the last meeting where they discussed the planning of Historic Preservation Day in May. They are planning to acquire a new banner to hang over Main Street.  A Historic Preservation coloring book will be available soon. 

12.   OTHER ITEMS OF BUSINESS: None
13.   PUBLIC PARTICIPATION: None
14. 
ADJOURNMENT:  Councilmember DeHaven moved that the regular meeting be adjourned at 8:37 p.m.  Councilmember Dobry seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

            Yes                Yes                  Yes              Absent               Yes               Yes            Yes


________________________________






                                             Arlina Yazzie, Mayor Pro-tem 
ATTEST:

_______________________________
        Donna Murphy, Deputy City Clerk









