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CITY COUNCIL

REGULAR MEETING
TUESDAY, APRIL 9, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present:  Mayor Rachel Medina, Mayor Pro-tem Arlina Yazzie, Robert Dobry, Matthew Keefauver, David Rainey, and Dennis Spruell.  Councilmember Lydia DeHaven was absent.  Staff present included:  Director of Parks and Recreation Creighton Wright, Finance Director Kelly Koskie, Grants Administrator Scott Baker, Community and Economic Development Director Rachael Marchbanks, Human Resources Director Matt Cashner, Court Clerk/Administrator Carla Odell, Airport Director Jeremy Patton, Director of General Services Rick Smith, Contract City Planner Nancy Dosdall, Director of Public Works Brian Peckins, Police Lieutenant Angelo Martinez, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were five people present in the audience.  
Mayor Pro-tem Yazzie moved that the agenda for April 9, 2024, be approved.  Councilmember Rainey seconded the motion and the vote was as follows:

         DeHaven         Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

            absent             Yes                  Yes                 Yes               Yes              Yes               Yes
2.    The Consent Agenda items to be acted upon by Council were as follows:
a. Approval of the Council Worksession and Agenda Minutes for March 26, 2024.
b.  Approval of the Expenditure List for April 9, 2024.
c. Approval of a renewal Retail Marijuana Store License and a Retail Marijuana Cultivation Facility License for Chronic Therapy – Cortez, located at 1020 South Broadway, Cortez.
d. Approval of a renewal Fermented Malt Beverage and Wine Liquor License for Western Refining Retail, LLC, DBA Speedway #9492, located at 2320 East Main Street, Cortez.

e. Approval of a renewal Fermented Malt Beverage and Wine Liquor License for Western Refining Retail, LLC, DBA Speedway #9496, located at 2021 East Main Street, Cortez.

f. Approval of a renewal Hotel and Restaurant Liquor License for Mi Mexico Restaurant Inc., DBA Mi Mexico, located at 801 East Main Street, Cortez.

g. Approval of a renewal Hotel and Restaurant Liquor License for Thai Cortez, LLC, DBA Thai Cortez, located at 1430 East Main Street, Suites 1-3, Cortez.

h. Approval of a renewal Hotel and Restaurant Liquor License for Agave Azul Taqueria & Bar LLC, DBA Agave Azul Taqueria & Bar, located at 44 West Main Street, Cortez.

i. Approval of a Special Event Permit application for the Cortez Area Chamber of Commerce to host a “Business After Hours” event on April 18, 2024, from 4:00-8:00 p.m., on the premises of the Cortez Area Chamber of Commerce, located at 20 West Main Street, Cortez.
j. Approval of a Special Event Permit application for the Cortez Celtic Fair to host two events on Friday, June 21, 2024, from 5:00-9:00 p.m. and Saturday, June 22, 2024, from 9:00 a.m.–7:00 p.m., on the premises of Parque de Vida, located at 400 North Mildred Road, Cortez

Councilmember Dobry moved that the Consent Agenda be approved as presented.  Mayor Pro-tem Yazzie seconded the motion, and the vote was as follows:

DeHaven         Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

      absent                Yes                  Yes                 Yes               Yes              Yes              Yes
3.    PUBLIC PARTICIPATION 
a.  Claire West, Cortez, Project Coordinator for the Southwest Opioid Response District (SWORD), announced the launch of the SWORD Grants (opioid settlement funds) which will be dispersed equitably throughout the region.   The total amount of the grant funding is $465,286.00 and is designated for helping to enrich locally identified recovery support needs.  Ms. West spoke about the eligibility of grant recipients and stated that the applications will open June 1, 2024 and close on July 1, 2024.  To learn more about the process, interested applicants can email Ms. West at west.claire@outlook.com or attend one of the many information sessions.  
4.    PRESENTATIONS 
a.     Arbor Day Proclamation.  Director of Parks and Recreation Wright stated that Arbor Day is a day to celebrate trees and their aesthetic wonder.  The importance of trees is immeasurable and the effects they have on our planet and our communities is profound.  The background of Arbor Day, which was originally established on April 10, 1872, was shared by Director of Parks and Recreation Wright.  He stated that Arbor Day will be celebrated on Friday, April 19, 2024, at the Parque De Vida Amphitheater with the 4th grade students from the community schools.   Mayor Medina read the Arbor Day Proclamation for the record and urged all citizens to support efforts to care for our trees and woodlands and to support the City’s community forestry program. 
5.    PUBLIC HEARINGS – None.
6.    UNFINISHED BUSINESS – None.
7.     NEW BUSINESS
a. City Selection of Contractors:  Cortez Safe Roads Action Planning Project (SS4A Grant).  Grants Administrator Baker reviewed the background of the 2023 USDOT Safe Streets and Roads For All Grant (SS4A).  He stated that the grant provides for professional services that lead to the creation of a Safety Action Plan in Cortez, which will identify remedies for traffic and mobility improvements as well as establish commitments to reducing crash fatalities and injuries.  The Request for Proposals (RFP) for the two vendor roles were reviewed by staff from Public Works, Finance, and the Police Department.  Staff recommends that AM Signal be awarded the data-collection piece of the project ($100,669.00) and that Bohannon-Huston Inc. be awarded the planner/engineering piece ($74,145.00).  The vendors demonstrated the best mix of price-point, coherence, flexibility, and client responsiveness scored highest.  Both of the selected contractors are Colorado based companies, with abundant experience working in smaller communities.  Grants Administrator Baker stated that the two companies represent the best possible configuration to support public-engagement functions already underway at the Cortez Police Department, and to produce a complete Safety Action Plan draft for City Council’s consideration.  The grant funds are budgeted to cover 100% of the contract costs.  Public Works, Finance, and the Cortez Police Department will provide ongoing guidance for the project, which the Cortez Police Department will supervise contractor executions and deliverables.  Discussion was held on how the remaining grant funding would be spent which includes staff funding for public engagement on the topics of safety and injury abatement.  
Councilmember Dobry moved that Council approve the bid submitted by AM Signal in the amount of $100,669.00, for its data-collection platform, and the bid submitted by Bohannon-Huston in the amount of $74,145.00, for transportation planning/engineering services, and authorize City Manager Drew Sanders to negotiate and sign contracts with each in order to proceed with the Cortez Safe Roads Project (SS4A) grant.  Councilmember Keefauver seconded the motion and the vote was as follows:
         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

           absent              Yes                  Yes                   Yes                Yes              Yes             Yes

b.  Resolution No. 6, Series 2024.  Contract City Planner Dosdall stated that Resolution No. 6, Series 2024, is a resolution approving a Second Amended Plat of Lots 1-9, Block 2W, Western Addition to the Town of Cortez.  The property is located at 459 West North Street, Cortez.  The purpose of the request is to obtain approval of the Second Amended Plat to correct an error in the previously approved First Amended Plat.  It was noted that the first plat was drafted with Lots 4-9 depicted as 30’ wide instead of the correct 25’ wide with additional adjacent property included.  Staff recommends approval of Resolution No. 6, Series 2024, a resolution approving a Second Amended Plat of Lots 1-9, Block 2W, Western Addition to the Town of Cortez, amending Lot 8A with the following conditions:

1.  All requirements of utility providers, City departments, CDOT and affected districts must be satisfied, as outlined in adopted City Codes and other regulatory documents.

2. The plat shall be recorded at the Montezuma County Clerk and Recorders Office within six (6) months of Council approval, in accordance with Land Use Code Section 6.05(d)(2)a.
Councilmember Keefauver moved that Council approve Resolution No. 6, Series 2024, a resolution approving a Second Amended Plat of Lots 1-9, Block 2W, Western Addition to the Town of Cortez, amending Lot 8A, with the two conditions as stated in the resolution.  Councilmember Rainey seconded the motion and the vote was as follows:

         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

           absent               Yes                  Yes                  Yes               Yes              Yes              Yes
c.  Award of Bid for Outdoor Restroom Janitorial Services.  Director of Parks and Recreation Wright stated that the City has contracted out the service of cleaning the outdoor park restrooms for several years.  There are six outdoor restrooms in City Parks and the scope for cleaning and sanitizing each restroom daily is done from April 15 to October 31.  Also, calls may be made for emergency and special event cleanings as needed.  Two bids were received and Bravo! Cleaning and Restoration was the low bidder at $15,545.53.  The funds for the bid are included in the Parks Division Budget and the bid is approximately $5,000 under budget.                                                                                                             
Mayor Pro-tem Yazzie moved that Council award the Parks Outdoor Restroom Cleaning contract to Bravo! Cleaning and Restoration for $15,545.53.  Councilmember Dobry seconded the motion and the vote was as follows:
         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

            absent            Yes                  Yes                  Yes               Yes              Yes              Yes
d.  Award of Bid for Park Litter and Trash Removal Service.  Director of Parks and Recreation Wright stated that keeping up with the litter and trash through the parks is challenging and is the primary reason for contracting the service, as it allows City staff to focus on other tasks like irrigation management, mowing, and sports field prep.  The scope of services includes litter and trash removal at 11 City park sites, seven days per week, including holidays from April 15 through October 31.  Service is reduced to three days per week from November through March.  Two bids were received and Bravo! Cleaning and Restoration is the low bidder at $30,840.00.  Bravo! received the bid last year and they have been a responsible vendor.  The funds for the Parks Litter and Trash Removal Service contract is paid from the Parks Division Budget and is slightly over budget, but can be made up with savings from the Parks Outdoor Restroom Cleaning Service contract, which was under budget.  Director of Parks and Recreation Wright spoke about the trash that had been collected over the winter and commented that staff was limited and did not have time to get to the trash right away due to snow plowing needs.  He spoke about a pilot program that will be implemented at 3rd Thursday with the use of larger trash cans and that, if it is successful at the 3rd Thursday event, the larger trash cans may be installed throughout the parks.    
Councilmember Spruell moved that Council award the bid for Park Litter and Trash Removal Service to Bravo! Cleaning and Restoration for the bid amount of $30,840.00. Councilmember Dobry seconded the motion and the vote was as follows:
         DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

            absent              Yes                  Yes                 Yes                Yes              Yes              Yes
  8.   DRAFT RESOLUTION/ORDINANCES – None.
9.  CITY ATTORNEY’S REPORT - City Attorney Coleman stated that it has been a pleasure and honor to serve with Councilmembers Yazzie and Rainey over the past two years and he wishes them well in their next endeavors.   He stated that he looks forward to working with the new Councilmembers.
10.   CITY MANAGER’S REPORT – City Manager Sanders gave the following report:
· We would like to thank our designated election official City Clerk Linda Smith for another successful City election. The Cortez City Council election will not be official until Thursday April 11, 2024. The unofficial results currently show Ms. Rachel Medina, Ms. April Randle, and Mr. Bill Lewis each securing a four-year term, and Mr. Robert Dobry securing a two-year term. Changes may occur after the final ballots are counted on Thursday. 

· Ms. MJ Rieke retired on April 2, 2024 from the City of Cortez after 17 years of service. Ms. Rieke started with the City in January, 2007 as a dispatcher, and then transferred to City Hall in October, 2011 working half time for the finance department and half time for municipal court, ultimately transitioning into a full-time position in finance. Ms. Rieke’s welcoming smile and enthusiasm at the front desk of City Hall will be missed. 

· Mayor Rachel Medina, Community and Economic Development Director Rachael Marchbanks, Executive Assistant Wendy Mimiaga and myself attended the Clearnetworx & FastTrack Communications Ribbon Cutting Ceremony held on March 28, 2024 at the FastTrack office in the Tech Center, Durango, CO. This strategic partnership will help accelerate the expansion of high-speed fiber Internet access across Cortez, Montezuma County, and southwest Colorado. 

· The public works department held a naming contest for their new excavator. They received 56 entries. The winning name was “Scoop Dog.” The three runners up were The Dig Lebowski, Muddy Buddy, and My Heavy Ex. 

11.   CITY COUNCIL COMMITTEE REPORTS
a.    Mayor’s Report on Workshop.  Mayor Medina stated that during the Special Meeting/Worksession Council went into Executive Session to conduct the annual performance review of City Manager Drew Sanders.  She summarized the evaluation by stating that Council is extremely grateful for City Manager Sanders and that he does an amazing job by supporting staff and Council, representing the City well throughout the community, and keeping a high bar of professionalism.   
b.   Historic Preservation Board.  Councilmember Dobry stated that May has been designated as Historic Preservation Month and recommended that everyone keep an eye out for the events that will be included in the month.
c.   Parks, Recreation, and Forestry Advisory Board.  Councilmember Keefauver stated that he was unable to attend the board meeting but the agenda had noted that discussion would be held on the South Pocket Park Playground Project, 7th Street Project, Recreation Center User Group update, and Park infrastructure projects for 2025.  New business included discussion on the Veteran’s Park restrooms. 

d.  Golf Advisory Board.  Councilmember Spruell stated that the golf course is in good shape after the winter and he encouraged everyone to go out and play.  He noted that the fees are up 10%, but they had not been raised in over five years.  

e.   Election Results.  Mayor Pro-tem Yazzie stated that she was in attendance at City Hall when the unofficial election results were shared following the completion of the Municipal Election.  She congratulated new Councilmembers Elect Bill Lewis and April Randle and commended all the candidates for running a great campaign.  
12.   OTHER ITEMS OF BUSINESS – None.
13.   PUBLIC PARTICIPATION – None.
14. 
ADJOURNMENT:  Mayor Pro-tem Yazzie moved that the regular meeting be adjourned at 9:38 p.m.  Councilmember Rainey seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Keefauver        Medina          Rainey        Spruell         Yazzie          

          absent             Yes                  Yes                 Yes               Yes               Yes              Yes


________________________________






                                              Rachel Medina, Mayor
ATTEST:

_______________________________
            Linda L. Smith, City Clerk










