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CITY COUNCIL

REGULAR MEETING
TUESDAY, MAY 28, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present: Mayor Rachel Medina, Mayor Pro-tem Lydia DeHaven, Robert Dobry, Bill Lewis, April Randle and Dennis Spruell.  Councilmember Matthew Keefauver was absent.  Staff present included:  Chief of Police Vern Knuckles, Finance Director Kelly Koskie, Airport Director Jeremey Patton, Director of Parks and Recreation Creighton Wright, Director of Public Works Brian Peckins, Director of General Services Rick Smith, Court Clerk/Administrator Carla Odell, Human Resources Director Matt Cashner, IT Technician Aaron Holleman, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were eight people present in the audience.
Councilmember Dobry moved that the agenda of May 28, 2024 be approved.  Mayor Pro-tem DeHaven seconded the motion and the vote was as follows:

         DeHaven         Dobry         Keefauver          Lewis        Medina        Randle         Spruell          

             Yes                 Yes             absent                Yes              Yes             Yes               Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Council Special Meeting/Worksession and Agenda Minutes for May 14, 2024.
b.  Approval of the Expenditure List for May 28, 2024.
c. Approval of a renewal Fermented Malt Beverage and Wine Liquor License for Good 2 Go Stores LLC, DBA Good 2 Go, located at 717 South Broadway, Cortez.
d.  Approval of a renewal Fermented Malt Beverage and Wine Liquor License for Good 2 Go Stores LLC, DBA Good 2 Go, located at 302 West Main Street, Cortez.
e.  Approval of Special Event Permit application for Cortez Area Chamber of Commerce to hold a “Business After Hours” event on June 13, 2024., from 4:30-7:00 p.m. on the premises of the Cortez Area Chamber of Commerce, located at 20 West Main Street, Cortez.

f.  Change in Corporate Structure, Outdoor Dining Agreement and renewal of an Arts Liquor License application for Community Radio Project, Inc., DBA KSJD, located at 2-8 East Main Street, Cortez.

g.
Approval of a Transfer of Ownership application for A&S LLC, DBA Angel’s End Zone, located at 309 North Broadway, Cortez.
Councilmember Lewis moved that the Consent Agenda be approved as presented.  Councilmember Dobry seconded the motion, and the vote was as follows:

DeHaven         Dobry         Keefauver         Lewis         Medina        Randle         Spruell          

         Yes                 Yes              absent              Yes              Yes             Yes               Yes
3.    PUBLIC PARTICIPATION: 
a.  William Brock, Cortez, Board Member of the Water Dragon Swim Team, stated that he was asked by the Board to give an update to City Council on the latest happenings.   He stated that some progress has been made as the swimmers are getting in the pool with three of the practices at a scheduled time and the Friday practice held during open lap swim which the public has been very gracious to let the kids in the water.  As lifeguards become more available, it is hoped that the kids can get in the pool five days a week.  Items that are still of issue is the practice schedules are not given to the team until the end of the week for the next week’s practice times and the times are not consistent.  It is hoped that the outdoor swimming pool will be opening soon as there is a problem with the boiler currently, but staff has said it should be up for the swim meet scheduled for June 7, 2024.  Mr. Brock thanked Council for the communication and hopes it will continue.    
b.  Tim Webb, Dolores, thanked Council for asking the questions; however, the root of the problem has not been fixed.  He spoke about the issues at the swimming pool and asked that Council continue to ask the questions regarding the information that was shared in the letter handed out at the last Council meeting.  He stated that he appreciates that the kids can get into the pool because at the end of the day that is what this is about.  He stated that email after email is still not responded to and that the practice schedule for this week was not sent out to the team until last Friday.  He thanked Council for listening and serving the community.  
4.    PRESENTATIONS:
a.  2024 April Financial Statements.  Director of Finance Koskie stated that the April Financial Statements were included in the Council packet for review.  Items highlighted included the additional revenue that the Airport Fund will receive in May.  The additonal funds are from ARPA which the City will be using to pay for the parking lot design and upgrades.  All the ARPA funds have been obligated before the December 2024 deadline.  The Dispatch Fund appears to have a healthy net income due to each of the eleven agencies who pay for 911 dispatch services making full payments in January.
5.    PUBLIC HEARINGS:  None. 
6.    UNFINISHED BUSINESS:  None
7.     NEW BUSINESS
a. 2024 Vehicle Bid Item II Revisions.  Director of General Services Smith stated that Keesee Motors was awarded the bid for two ¾ ton 4x4 trucks with utility beds at the May 14, 2024, Council meeting; however, they have notified the City that they made an error on their bid for Bid Item II and have rejected the bid.  City protocol is to award the bid to the second lowest bidder which is TruWest at a bid amount of $64,307.00 per vehicle for a total amount of $128,614.00.   It was noted that the bid is also under budget for the purchase of the two trucks (one for the Streets Division and one for the Water Division).  In answer to a question regarding the truck model it was noted that the truck is a Ram 2500 Crew Tradesman ¾ ton with utility beds included.  Detailing for the two trucks would be completed in-house.   
Mayor Pro-tem DeHaven moved that Council rescind the award of Bid Item II to Keesee Motors, and approve and award Bid Item II to TruWest for two ¾ ton 4x4 trucks with utility beds at its bid amount of $64,307.00 each for a total award of $128,614.00.  Councilmember Randle seconded the motion and the vote was as follows:

DeHaven         Dobry           Keefauver          Lewis          Medina        Randle         Spruell          

          Yes               Yes                absent               Yes                 Yes             Yes               Yes

b.  Lease of Space at the Service Center to Visionary Communications, LLC.  Director of General Services Smith stated that Visionary Communications, LLC requires space at the City Service Center to locate equipment to provide services to the Cortez Water Plant.  Visionary Communications, LLC has occupied space in the Service Center server room and on the roof for some time.  The equipment includes electronics for connection to the Internet, point to point to the water plant, and a redundant link to Denver.  It also serves wireless customers within a radius of the Service Center.  A Non-exclusive Service Provider Agreement was used previously with Visionary Communications, LLC; however, a new five-year Lease Agreement formalizes the use of the space and would provide the City with revenue of approximately $920 a month.  The lease has been reviewed and approved by the City Attorney.    
Councilmember Dobry moved that Council approve and authorize the City Manager to sign the Lease Agreement to locate Telecommunications Equipment at the City Service Center by and between the City of Cortez and Visionary Communications, LLC.  Councilmember Lewis seconded the motion and the vote was as follows:


DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


    Yes                 Yes                absent              Yes                Yes              Yes               Yes

Mayor Medina noted that this is the last meeting for Director of General Services Smith as he is retiring.  She thanked him for his dedication to the City.  Director of General Services Smith thanked City Council, previous City Councils, City Managers and City staff that he has worked with over the years noting they have become family.
c. Appointments to City of Cortez Advisory Boards and Commissions.  City Clerk Smith stated that the list that was reviewed at the May 14, 2024, Council meeting is included in the Council packet for Council’s review and formal approval of the appointments of Councilmembers to the various City Advisory Boards and Commissions.  The appointments would be made for the term of May 2024 through April 2026.
Councilmember Dobry moved that Council appoint the following Councilmembers to the City Advisory Boards and Commissions:
*Councilmember Randle on the Golf Advisory Board and Cortez Historic Preservation Board
*Councilmember Lewis on the Golf Advisory Board

*Councilmember Dobry on Mesa Verde Country Board
*Mayor Pro-tem DeHaven on the Library Advisory Board

*Councilmember Keefauver on the Parks, Recreation, and Forestry Advisory Board

*Mayor Medina on the Arts Advisory Board
          Councilmember Randle seconded the motion and the vote was as follows:

DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


    Yes                 Yes                absent               Yes                Yes              Yes               Yes

d. Resolution No. 9, Series 2024.  City Manager Sanders stated that Resolution No. 9, Series 2024, is a resolution nominating Mayor Rachel Medina to serve on the Colorado Municipal League (CML) Executive Board.  He stated that CML is accepting applications through May 2024  for members interested in running for the CML Executive Board and Mayor Medina has expressed an interest to apply.  She has been very active with CML and would be a great representative for the City of Cortez and southwest Colorado.  It was noted that the term would be for two years.  
Councilmember Spruell moved that Council approve Resolution No. 9, Series 2024, a resolution nominating Mayor Rachel Medina to serve on the Colorado Municipal League (CML) Executive Board.  Councilmember Lewis seconded the motion and the vote was as follows:

DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


    Yes                 Yes               absent               Yes                Yes              Yes              Yes
  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT: None
10. 
CITY MANAGER’S REPORT:  City Manager Sanders gave a report on the following items:
·  The annual City Council retreat was held Saturday, May 18, 2024. City Council and senior staff disseminated a lot of information to come up with the Councils priorities for 2024. 

· The City of Cortez hosted the regional Colorado Municipal League, CML, meeting on Monday May 20, 2024. Over 40 people attended from throughout Region 9 and from CML. The evening began at the Colorado Welcome Center with CREA and then moved to the Destination Grill for dinner. Thank you to City Clerk Linda Smith for all her hard work coordinating the regional meeting and spotlighting the City of Cortez to our area neighbors. 

· I attended a presentation on Tuesday May 14, 2024 regarding the Sun Bear Solar Project slated for approximately 3,800 – 4,200 acres on the Ute Mountain Ute Tribal Lands. Construction could begin as early as this year. The project has a potential influx of skilled labor to our area and will provide local jobs. Construction would require about 600 – 1,000 employees, and once operational will employ between 10 – 50 full time employees. This will likely impact our schools and housing within the City of Cortez. The proposed timeline includes 2 – 4 years of site preparation and construction, a 35 year projected life, and 2 - 4 years of decommissioning and reclamation. The project could generate enough energy to power 214,000 homes.  
· Rick Smith, Director of General Services, has been with the City for 36 years and will be retiring.  He thanked Rick for all he has done for the City.
11.  CITY COUNCIL COMMITTEE REPORTS
a.   Mayor’s Report on Workshop.  Mayor Medina stated that a workshop was not held tonight.
b.  Golf Advisory Board.  Councilmember Randle stated that she and Councilmember Lewis attended the Golf Advisory Board meeting on Friday, May 17, 2024, which included discussion on the increased tee times over the past three years and the interest from out-of-town players to play at the golf course.  The Jr. Golf Program begins June 3, 2024.  The parking lot needs improvement and stucco will be completed on the club house soon.  Discussion was held on the private cart use fees that have been contributing towards the upkeep of the cart paths.  She stated that approximately eight years of fees have been contributed and the last improvement was completed between holes 13 and 14.  The general consensus is that the fees should be used toward park path improvements in the future.
c. South Broadway Working Group.  Mayor Pro-tem DeHaven stated that she attended the second planning meeting for the South Broadway area and discussion included points/issues that were discussed at the first meeting.  Ideas were shared on the improvement of the south corridor into Cortez with the top two concerns being the multi-modal/pedestrian safety and beautifying the area.  Over 900 responses were received through the on-line survey with many suggestions made for a variety of ways to improve South Broadway.  Thank you to Helen West and Rachael Marchbanks of the Economic and Development Department for all their work on this project.  

d.  Other Council Appointments.  Mayor Medina noted that Councilmember Spruell, though not appointed on any of the Advisory Board/Commissions, continues to serve the City as  representative on the Dispatch Advisory Group, Community Grant Selection Committee, and the Land Use Code Review Committee.  

12.  OTHER ITEMS OF BUSINESS:  None
13.  PUBLIC PARTICIPATION:  
a.  Weston Webb, Dolores, stated that he started swimming three years ago and swimming has taught him dedication as the team would begin at 6:00 a.m. to set up the lane lines, flags, remove the mats, and get ready for the day.  He stated that swimming has helped him be involved in something that he could commit too and he has made lasting friendships.  He spoke of the issues that continue to hurt the swim team including not being able to get in the pool earlier in the season and not have consistent times to be in the pool currently.  He thanked Council for all they have done and asked that they continue to review what the issues are at the pool to prevent this issue from happening next year. 
14. 
ADJOURNMENT:  Councilmember Dobry moved that the regular meeting be adjourned at 8:10 p.m.  Mayor Pro-tem DeHaven seconded the motion, and the vote was as follows:
      DeHaven         Dobry        Keefauver          Lewis          Medina        Randle         Spruell          

          Yes                 Yes              absent               Yes              Yes               Yes               Yes


________________________________






                                             Rachel B. Medina, Mayor 
ATTEST:

_______________________________
           Linda L. Smith, City Clerk










