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CITY COUNCIL

REGULAR MEETING
TUESDAY, JUNE 11, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present: Mayor Rachel Medina, Robert Dobry, Matthew Keefauver, Bill Lewis, April Randle and Dennis Spruell.  Mayor Pro-tem Lydia DeHaven was absent.  Staff present included:  Chief of Police Vernon Knuckles, Finance Director Kelly Koskie, Airport Director Jeremy Patton, Director of Parks and Recreation Creighton Wright, Community and Economic Development Specialist Helen West, Community and Economic Development Director Rachael Marchbanks, Court Clerk/Administrator Carla Odell, Human Resources Director Matt Cashner, IT Technician Aaron Holleman, City Clerk Linda Smith, Deputy City Clerk Donna Murphy, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were six people present in the audience.
Councilmember Lewis moved that the agenda of June 11, 2024 be approved.  Councilmember Dobry seconded the motion and the vote was as follows:

         DeHaven         Dobry         Keefauver          Lewis        Medina        Randle         Spruell          

           absent              Yes                 Yes                  Yes              Yes             Yes               Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Council Agenda Minutes for May 28, 2024.
b.  Approval of the Expenditure List for June 11, 2024.
c. Approval of a renewal application for a Renewal Marijuana Store License for Southwest Sunshine LLC, DBA Doobie Sisters Recreational Dispensary, located at 695 North Broadway, Cortez.
d.  Approval of a renewal application for a Medical Marijuana Center/On Site Optional Premises Cultivation License for Durango Organics, LLP, DBA DO Cortez, located at 1013 East Main Street, Cortez.
e.  Approval of a renewal application for a Tavern Liquor License for Cortez Elks Lodge 1789, Inc., DBA Cortez Elks 1789, located at 2100 North Dolores Road, Cortez.

f.  Approval of a renewal application for a Fermented Malt Beverage and Wine Liquor License for Stokley Corp., DBA Handy Mart South, located at 806 ½ South Broadway, Cortez.

g.
Approval of a renewal application for a Hotel and Restaurant Liquor License and Outdoor Dining Agreement for Blondies Trophy Room, located at 45 East Main Street, Cortez.
h.  Approval of a Special Event Permit application for Habitat for Humanity of Montezuma County to host a “Backyard Games” event on Saturday, June 15, 2024 from 8:00 a.m. to 8:00 p.m., at Montezuma Park, located at the corner of Market Street and Montezuma Avenue, Cortez.

i.  Approval of a Change in Corporate Structure and renewal application for an Arts Liquor License for the Cortez Cultural Center, Inc., DBA Cortez Cultural Center, located at 25 North Market Street, Cortez.
Councilmember Dobry moved that the Consent Agenda be approved as presented.  Councilmember Lewis seconded the motion, and the vote was as follows:

    DeHaven         Dobry         Keefauver         Lewis         Medina        Randle         Spruell          

           absent              Yes                Yes                  Yes              Yes             Yes               Yes
3.    PUBLIC PARTICIPATION: None. 
4.    PRESENTATIONS:  None.
5.    PUBLIC HEARINGS:  None. 
6.    UNFINISHED BUSINESS:  None
7.     NEW BUSINESS
a. Weed Control and Herbicide Application Bid.  Director of Parks and Recreation Wright stated that the City controls weeds through herbicide applications to preserve and maintain safety, aesthetics, and infrastructure.  Public Works, Parks and Recreation (Parks and Golf), and the Airport all need herbicide applications.  The City has used the same herbicide contractor for ten years, renewing each year with the same terms and costs; however, the previous contractor could not continue the contract this year, so the contract was rebid.  Weed Control and Herbicide Application Proposal Form allows the contractors to identify the areas and the application type.  It also includes the labor and equipment rates that will be locked in for the one-year term of the contract.  The herbicide chemicals that the vendors use are identified on the form but not included in the agreement, as the chemicals’ availability and cost vary widely.  Each of the summaries from the contractors were reviewed by Director of Parks and Recreation Wright.  The contract method was also reviewed and it was noted that it allows for a pre-qualified short list of contractors from which the City can obtain proposals on a task-order basis.  The approach allows for flexibility and adjustment as needs change throughout the season and provides for more specific and accurate task cost and management.  The City Departments have spent $15,000 to $20,000 on weed control services annually in the last several years and have designated specific task orders through a work request.  Staff feels that both contractors should be awarded the bid as the hourly cost is the same for each vendor.  Both contractors suggested the City develop a more strategic approach to weed control, developing an annual plan focused on specific objectives and the contractors are willing to help the City conduct a weed assessment and create a plan that can be used to aid the bid process next year.  Staff recommends that Council award the Weed Control and Herbicide Application Bid to Bonnie Anderson, Bonfire Weed Management LLC, and Joe Brunner, DBA JB Contracting, and authorize the City Manager to execute the agreement with the contractors.  Discussion was held on the areas that would be concentrated on regarding weed control with flexibility on areas that may need attention.  The budgets for each department will pay the portion of the work that is done for the department that uses the services.  Councilmember Keefauver asked that the areas that are treated be flagged so that people are aware of the herbicide application and children and dogs are not affected.
Councilmember Spruell moved that Council award the Weed Control and Herbicide Application Bid to Bonnie Anderson, Bonfire Weed Management LLC, and Joe Bruner, DBA JB Contracting, authorizing the City Manager to execute an agreement with the contractors.  Councilmember Randle seconded the motion and the vote was as follows:

DeHaven         Dobry           Keefauver          Lewis          Medina        Randle         Spruell          

      absent              Yes                   Yes                  Yes                 Yes             Yes               Yes

b.  2024 Service Center HVAC Installation Award.  City Manager Sanders stated that the Service Center HVAC installation project is a carry-over project from 2023.  The project was in two parts originally with Part 1 being the purchase of the equipment and Part 2 is the installation of the HVAC units, electrical cost for the Variable Air Volume units, and controls for the system.  The project was broken down into two parts because of the post-COVID lead times at the manufacturer for delivery.  The City has issued bid requests for the project for installation five times, originally in 2022, on March 3, 2023, April 12, 2023, April 24, 2024, and this last time on May 22, 2024.  The gap between 2023 and 2024 was to make sure the project got carried over to the new 2024 budget.  The industry is still plagued  by really long lead times for equipment and more HVAC projects than the contractors’ capacity to do installations.  During these bid processes, the City engaged consultation from our mechanical engineers ME&E for guidance and insights on ways to get more bids to each of the bid requests.  The City also had numerous conversations with potential regional bidders and the manufacturer to increase the number of bidders.  The bid notice went out to 301 potential bidders, and 17 potential bidders opened and reviewed the project.  Only one bid was received from Farmington Heating and Metal Company.  The equipment from Part 1 of the project is delivered and is accumulating warranty days while awaiting installation.  The current Service Center HVAC system is 24 years old.  Staff recommends that the bid be awarded to Farmington Heating and Metal Company at the bid amount of $406,592.00.
Councilmember Lewis moved that Council award the 2024 Service Center HVAC Installation Project Bid to Farmington Heating & Metal Company for its bid amount of $406,592.00.  Councilmember Spruell seconded the motion and the vote was as follows:


DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


  absent              Yes                  Yes                 Yes                Yes              Yes               Yes

c.   Signature  Authorization for CLG Grant Acceptance and Risk Assessment Form.  Community and Economic Development Specialist West stated that Resolution No. 28, Series 2023, was approved by Council in November 2023, and authorized the City to apply for a grant from History Colorado to conduct an archaeological survey of the Carpenter and Geer Natural Areas.  The 2024 grant will inventory these two Natural Areas for archaeological sites, and no matching funds are required.  On April 19, 2024 the City of Cortez was notified that a grant for the total of $12,941 was awarded to the City; however to complete the contracting and award acceptance, a Risk Self-Assessment Form must be completed and signed by the Mayor.   The grant will provide 100% of the cost of the project with the Historic Preservation Board and other locals providing additional volunteer time.   The Request for Proposals for the Resource Survey are being received and it is hoped that the work can begin in August. 
Councilmember Dobry moved that Council authorize Mayor Rachel B. Medina to sign the completed Risk Self-Assessment Form and other documents as necessary to obtain and complete the Class III Resource Survey of Carpenter and Geer Natural Areas grant from History Colorado.  Councilmember Lewis seconded the motion and the vote was as follows:

DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


  absent              Yes                   Yes                 Yes                Yes              Yes               Yes

d.   Memorandum of Understanding for the 4th of July Fireworks Display at Parque de Vida, and Fireworks Display Permits for the 4th of July and Pinto Bean Golf Tournament Fireworks Displays.  City Clerk Smith stated that for many years, the Cortez Fire Protection District has completed the outdoor fireworks for the 4th of July held in Parque de Vida and the Pinto Bean Golf Tournament held at Conquistador Golf Course (this year on August 17, 2024).  The Memorandum of Understanding between the City of Cortez and Cortez Fire Protection District has been completed and is attached for Council’s consideration and authorization for the City Manager to sign.  The Certificate of Liability Insurance Policy for the Cortez Fire Protection District is attached.  Also, attached are the Fireworks Display Permits for July 4 and August 17, 2024 for Council’s consideration and authorization for the City Fire Inspector to sign.  
Councilmember Lewis moved that Council authorize the City Manager to sign the Memorandum of Understanding between the City of Cortez and Cortez Fire Protection District concerning the hosting of the Fourth of July Fireworks Show, and authorize the City Fire Inspector (Sean Canada) to sign the Fireworks Display Permits for the fireworks displays to be held on July 4 and August 17, 2024.  Councilmember Dobry seconded the motion and the vote was as follows:

DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


  absent               Yes                  Yes                  Yes                Yes              Yes              Yes
  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT:
a.  CORA (Colorado Open Records Act) Requests.  City Attorney Coleman spoke about the many CORA requests that have been submitted over the past few weeks and are being reviewed by the City Attorney’s office.  He spoke about the records which can be time consuming to review and as per State Statue CORA regulations, certain records are not required to be released such as Attorney/Client privilege and work product.  Discussion was held on the fee that can be charged for CORA requests and it was noted that the Colorado Open Records Act allows for the first hour of staff time to be given at no charge, and the fee thereafter is determined by State Statue.
10. 
CITY MANAGER’S REPORT:  City Manager Sanders gave a report on the following items:
·  The City has received the most recent audit for the 2024 Loss Control Standards from our insurance provider, CIRSA, Colorado Intergovernmental Risk Sharing Agency.  Thus far, we have only had one claim for the vandalism of the electrical panel in Parque de Vida.  Upon review of the loss control audit, the City has received a final score of 101% passing all the criteria for Administration, Public Works, Police, Parks, and Recreation.  The future loss control action plan includes completing the data security checklist to find discrepancies in the City’s cyber security program.  
· The two ‘pocket parks’ located at Market and 4th Street and Harrison and 3rd Street were rededicated on Friday, June 7, 2024 with the addition of playground equipment to both parks.  When the South Neighborhood Park was put on hold, other park enhancements were considered.  This was a year long project that culminated with the addition of playground equipment to the two existing ‘pocket parks’ making these parks even better neighborhood spaces.

· The City clean up week held May 20-24, 2024 was a success.  This year the City picked up 56 tons of discarded debris compared to 61 tons in 2023, and 106 mattresses this year compared to 164 in 2023.  I would like to thank Public Works and the refuse team for all they do to help keep our City looking good.

11.  CITY COUNCIL COMMITTEE REPORTS
a.   Mayor’s Report on Workshop.  Mayor Medina stated that new IT Manager Jay Rohrer was introduced and interviews were held for current openings on City Boards and Commissions.  Appointments for the Boards and Commissions will be made at the June 25, 2024, Council meeting.  Councilmember Dobry asked for information on HB 24-1175 (right of first refusal for properties in local communities) and for the City’s consideration of opting out.  Councilmember Keefauver spoke about the re-dedication of the two pocket parks and also the Mobile Fallen Warrior Display honoring Officer Moran that was in Cortez on Sunday, June 9, 2024. 
b.  Parks, Recreation, and Forestry Advisory Board.  Councilmember Keefauver stated that the Parks, Recreation, and Forestry Advisory Board meeting was held on June 6, 2024, and discussion included an update on the South Neighborhood Park housing portion of the property located on 7th Street.  Also, an update was given on the pocket park playgrounds which several of the members of the Parks, Recreation, and Forestry Advisory Board attended the re-dedication held on Friday, June 7, 2024.  The Recreation Center Users Group application form is ready to go.  Councilmember Dobry stated that he also attended the re-dedication of the two pockets parks which was a really great thing for the community and allows the youth to have a playground by their homes.    
c. Cortez Historic Preservation Board.   Councilmember Dobry stated that he attended his last Historic Preservation Board meeting and will let Councilmember Randle make the report as the new Council representative on that board.  Councilmember Randle stated that Historic Preservation Board meeting was held on June 5, 2024, with an update given on the Cortez Historic Preservation day and month held in May.  Also, discussion was held on the Certified Local Government Grant that was recently awarded to Cortez to complete an cultural resource inventory of Carpenter and Geer Natural Areas.  Upcoming events include planning for the celebration of America’s 250th birthday, Colorado’s 150th birthday, and Cortez’s 140th birthday in 2026.  The next meeting is canceled due to the July 4th holiday.  A letter will be sent to 87 property owners in Cortez who are eligible for the local register for a historic property.  Currently, there are 58 properties that are on the list.    

d.  Montezuma County Homeless Prevention Team.  Councilmember Randle attended the Montezuma County Homeless Prevention Team meeting held on June 10, 2024.  Discussion included information that there are approximately 348 unhoused individuals in the City and approximately 68 individuals have been serviced by the Pinon Project Day Center this month which is up from the previous month.  
e.  Cortez Public Arts Committee.  Mayor Medina stated that she attended the Cortez Public Arts Committee on June 3, 2024, and discussion was held on the vendor registration fee that the Arts Committee will receive from the 3rd Thursday events.  The money will be used towards a budget to eventually develop a creative arts district (or something similar) in Cortez.  The Public Arts Committee will also have a booth at the 3rd Thursday events.
12.  OTHER ITEMS OF BUSINESS:  
a.   Councilmember Dobry moved that Council adjourn to Executive Session at 8:22 p.m. for the purpose of discussing the possible transfer or sale of real property pursuant to C.R.S. Section 24-6-402(4)(a) and for the purpose of determining positions relative to matters that may be subject to negotiations, developing strategy for negotiations, and/or instructing negotiators under C.R.S. Section 24-6-402(4)(e).  Councilmember Lewis seconded the motion, and the vote was as follows:
               DeHaven         Dobry           Keefauver         Lewis          Medina        Randle         Spruell          


      absent              Yes                  Yes                Yes                Yes              Yes              Yes

Council returned from Executive Session at 9:02 p.m.  Participants in the Executive Session included City Manager Sanders, City Attorney Coleman, Mayor Medina, Councilmember Dobry, Councilmember Keefauver, Councilmember Lewis, Councilmember Spruell, and Councilmember Randle.  No adoption of any policy, position, resolution, rule, regulations, or other formal action occurred during Executive Session.

13.  PUBLIC PARTICIPATION:  
a.  Julia Buff, Cortez, stated that she would like to know more information on what the City is doing about the funding/collaboration for youth recreation leagues in the community.  She also asked about the Youth Advisory Board and if that board could be used for looking out for the youth within the community so the recreation activities could be improved upon by collaborating with families.  Mayor Medina suggested that Ms. Buff connect with the Director of Parks and Recreation Creighton Wright on recreational ideas/concerns and that there is a Parks, Recreation, and Forestry Advisory Board which Ms. Buff could apply for an open seat if interested.  In regard to funding of recreational activities, Ms. Buff was referred to the ClearGov program on the City’s website for information on the Parks and Recreation budget and to make comment during the budget review process held in September/October.  

14. 
ADJOURNMENT:  Councilmember Dobry moved that the regular meeting be adjourned at 9:15 p.m.  Councilmember Lewis seconded the motion, and the vote was as follows:
      DeHaven         Dobry        Keefauver          Lewis          Medina        Randle         Spruell          

         absent             Yes                Yes                  Yes              Yes               Yes               Yes


________________________________






                                             Rachel B. Medina, Mayor 
ATTEST:

_______________________________
           Linda L. Smith, City Clerk










