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        CITY COUNCIL

REGULAR MEETING
TUESDAY, AUGUST 13, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present: Mayor Rachel Medina, Mayor Pro-tem Lydia DeHaven, April Randle, Robert Dobry, Matthew Keefauver, Bill Lewis, and Dennis Spruell.  Staff present included:  Assistant Chief of Police Andy Brock, Finance Director Kelly Koskie, Director of Parks and Recreation Creighton Wright, Director of Public Works Brian Peckins, Airport Director Jeremy Patton, Court Clerk/Administrator Carla Odell, Human Resources Director Matt Cashner, IT Technician Aaron Holleman, Deputy City Clerk Donna Murphy, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were approximately five people present in the audience.
Councilmember Dobry moved that the agenda of August 13, 2024 be approved.  Councilmember Lewis seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell
             Yes                 Yes                  Yes            Yes                   Yes              Yes              Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Council Special Meeting/Worksession and Agenda Minutes for July 23, 2024.
b. Approval of the Expenditure List for August 13, 2024.

c.  Approval of a Transfer of Ownership application for Mi Mexico, Inc., DBA Mi Mexico, located at 801 East Main Street, Cortez. 

d. Approval of a renewal Fermented Malt Beverage and Wine Liquor License application for Dillon Companies LLC., DBA City Market #08, located at 508 East Main Street, Cortez. 
e. Approval of a renewal Retail Liquor Store Liquor License for Tubros, LTD., DBA Cork N Bottle, located at 443 East Main Street, Cortez.
Councilmember Lewis moved that the Consent Agenda be approved as presented.  Councilmember Randle seconded the motion, and the vote was as follows:

      DeHaven         Dobry           Lewis        Keefauver       Medina        Randle        Spruell
              Yes                 Yes                Yes            Yes                    Yes              Yes              Yes

3. PUBLIC PARTICIPATION: 
· Catherine Foster- Ms. Foster, President of the Southwest Colorado Concert Series thanked the Council for the community support noting that this upcoming year, starting in September, is the 70th year of bringing a live music concert series to Montezuma County.  She presented Council with a flyer with the upcoming concerts and encouraged them to attend.
4.    PRESENTATIONS: None
5.    PUBLIC HEARINGS: None
6.    UNFINISHED BUSINESS: None
7.     NEW BUSINESS
a. Letter of Support for Southwest Memorial Hospital Foundation.   City Manager Sanders stated that the Southwest Memorial Hospital Foundation is a nonprofit organization that exists to support the Southwest Heath System (SHS), which provides health services to the rural four corners community.  The Southwest Memorial Hospital Foundation Enterprise Zone Project will focus on supporting physical spaces on the hospital campus, supporting the expansion of healthcare programs and services to meet the needs of residents, and supporting the infrastructure needs of Southwest Heath Systems, including Southwest Memorial Hospital.  Since the community is classified as low to moderate income, the Enterprise Zone will be critical in generating local financial support that will be utilized to help fund major infrastructure, upgrade projects and allow SHS to continue to effectively serve the community.  SHS is a key economic driver for Cortez and Montezuma County, supporting both existing business and new business growth in the area by providing local emergency, primary and special health services to a community that would otherwise have to travel long distance for care.  Staff is recommending that Council to authorize Mayor Medina to sign the letter of support for the Southwest Memorial Hospital Foundation Enterprise Zone Project.
Mayor Pro-tem DeHaven moved that City Council authorize the Mayor to sign a letter of support for the Southwest Memorial Foundation Enterprise Zone Project.  Councilmember Keefauver seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell
              Yes                 Yes                Yes            Yes                   Yes              Yes                Yes

b.  City of Cortez Boards and Commissions Manual. City Manager Sanders stated that the City of Cortez currently has two regulatory boards and five advisory boards that are appointed by City Council.  The advisory boards initiate, review, and make recommendations for the Council and City staff regarding matters related to their areas of responsibility.  They set and review goals and objectives in accordance with the management system authorized by Council and are instrumental in keeping them apprised of information pertaining to each board so Council is able to make informed decisions.  In years past, the duties of these Boards have not been well outlined and therefore a manual was created that instructs and outlines boards and board member duties and expectations, including adhering to the Open Meeting Law, and make it clear and understandable as to what is expected. 
Councilmember Dobry moved that City Council approve the City of Cortez Boards and Commissions Manual.  Councilmember Lewis seconded the motion and the vote was as follows:
         DeHaven         Dobry           Lewis        Keefauver        Medina        Randle        Spruell
              Yes                 Yes               Yes            Yes                    Yes              Yes              Yes

c.  Amendment to City Attorney Employment Contract.  City Manager Sanders presented Council with a draft amendment to City Attorney Coleman’s employment contract as directed by Council during the Executive session the July 23, 2024 Council meeting.  He stated the contract amends section 10(B) of the current agreement to state the following:  In the event the Council desires to terminate the Agreement and terminate Mr. Coleman’s employment without cause on or after August 13, 2024, if Mr. Coleman is willing and able to perform the duties of City Attorney, Council agrees to pay Mr. Coleman a lump sum cash payment equivalent to (9) months of compensation and benefits that he was receiving at the time of such termination (previously 6 months).  Compensation and benefits shall include, without limitation, salary plus employer’s contribution to employment taxes, retirement plans, and insurance premiums.
Councilmember Randle moved that City Council approve the Amendment to the Employment Contract for City Attorney J. Patrick Coleman to become effective August 13, 2024.   Councilmember Spruell seconded the motion and the vote was as follows:
DeHaven        Dobry           Lewis        Keefauver          Medina        Randle         Spruell          

          Yes              Yes                 Yes             Yes                     Yes               Yes               Yes

  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT: None
10. CITY MANAGER’S REPORT:  City Manager Sanders gave the following report:
· The City of Cortez has been awarded an accessibility grant through the State of Colorado Statewide Internet Portal Authority (SIPA) for ten CommonLook licenses.  This will be helpful with the City’s digital accessibility plan and compliance with Colorado HB 21-1110.

· Senators Hickenlooper and Bennet have secured another $9.7M from the Federal Aviation Administration’s (FAA) Airport Improvement Program (AIP) through the Bipartisan Infrastructure Law for infrastructure improvements at seven Colorado airports.  The Cortez Municipal Airport will receive $365,574 in federal funds for part of the terminal parking lot pick up/drop off area and the pilot access road rehabilitation project that is now underway.  The airport parking lot project is slated to be completed in September, 2024.

· After a long and difficult process both of the Cortez Recreation Center pool boilers are operational as of Friday August 2, 2024.  The new Recreation Center pool hours go into effect on Monday August 12, 2024.  The outdoor pool closed for the season on Sunday, August 11, 2024.
· The City of Cortez Human Resources department hosted a city-wide training: ‘The Effectiveness Trilogy: Time Management, Integrity and Accountability’ facilitated by Dr. Derrick Noble.  This is one of several trainings provided by HR to help employees advance in their jobs and also their personal lives. 

· There have been some safety issues in the City parks.  The City Manager will share information with the City Council regarding recent events. (Addressed during worksession)
11.   CITY COUNCIL COMMITTEE REPORTS
a.  Mayor’s Report on Workshop.  Mayor Medina stated that during the workshop City Council went to the Calkins Building to have new pictures taken as a group.  There was discussion on communication between City Council and the City Manager.  General discussion was held on the safety in the City parks and general safety in the community.  Assistant Chief Brock fielded questions from Council.  The Mayor encouraged the public to watch the video of the work session for more details.
b. Parks, Recreation and Forestry Advisory Board.  Councilmember Keefauver attended the meeting on August 13, 2024.  Discussion was had on the South Neighborhood Park and the South pocket park playground.  He gave an update on the subcommittees noting the forestry subcommittee is on hold for now until a new Forester can be hired.  The Parks and Recreation subcommittee has met once.  He stated the majority of the meeting was spent on Master Plan priorities followed by budget priorities.
c.
Historic Preservation Advisory Board.  Councilmember Randle attended the meeting on August 7, 2024 and Elizbeth Quinn McMillan was introduced as the new Executive Director of the Montezuma Heritage Museum.  She stated there was a meeting on August 9, 2024 regarding the class three cultural resource survey of the Carpenter and Greer inventory but she was unable to attend.  She stated The Cortez Cultural Center website has many events currently listed and the Montezuma County Historical Society is having their annual meeting on November 9, 2024.  Also, on August 24, 2024, there will be a presentation on orchard history.  The City’s realtor representative shared that Cortez is currently in a balanced market, meaning that a listing has a 3 to 5-month time listing on the market, average time on market 118 days and the inventory is 135.  The Cortez Historic Preservation work plan is on task for 2024 and will be posted on the City website in the future. 
d.  Arts Advisory Board.  Mayor Medina attended the meeting and stated that Mary Jo Standard joined the meeting.  Ms. Standard works in economic development for the County.  She has offered to join the Arts Committee and assist in creating a special or creative arts district.    

e.  Court Networking Event. Mayor Medina also attended the Court networking event that was hosted by the City of Cortez.  She stated this event was for court clerks and municipal judges in the region to network with their peers and for other communities to hear about the City’s outreach court.  

12.   OTHER ITEMS OF BUSINESS: None
13.   PUBLIC PARTICIPATION: None
14. 
ADJOURNMENT:  Councilmember Dobry moved that the regular meeting be adjourned at 7:57 p.m.  Councilmember Lewis seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Lewis        Keefauver        Medina        Randle        Spruell          

            Yes                Yes               Yes             Yes                   Yes              Yes               Yes


________________________________






                                             Rachel B. Medina, Mayor 
ATTEST:

_______________________________
        Donna L. Murphy, Deputy City Clerk









