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        CITY COUNCIL

REGULAR MEETING
TUESDAY, AUGUST 27, 2024
1. The meeting was called to order in the City Council Chambers at 7:30 p.m., with the Pledge of Allegiance.  Roll Call was taken and the following Councilmembers were present: Mayor Rachel Medina, Mayor Pro-tem Lydia DeHaven, April Randle, Robert Dobry, Matthew Keefauver, Bill Lewis, and Dennis Spruell.  Staff present included: Chief of Police Vernon Knuckles, Finance Director Kelly Koskie, Director of Parks and Recreation Creighton Wright, Community and Economic Development Specialist Helen West, Community and Economic Development Director Rachael Marchbanks, Director of Public Works Brian Peckins, Airport Director Jeremy Patton, Court Clerk/Administrator Carla Odell, Human Resources Director Matt Cashner, IT Technician Aaron Holleman, City Clerk Linda Smith, City Manager Drew Sanders, and City Attorney Patrick Coleman.  There were nine people present in the audience.
Councilmember Dobry moved that the agenda of August 27, 2024 be approved.  Mayor Pro-tem DeHaven seconded the motion and the vote was as follows:

         DeHaven         Dobry           Lewis        Keefauver          Medina        Randle        Spruell
             Yes                 Yes                Yes               Yes                   Yes              Yes              Yes
2.    The Consent Agenda items acted upon by Council were as follows:
a. Approval of the Council Special Meeting/Worksession and Agenda Minutes for August 13, 2024.
b. Approval of the Expenditure List for August 27, 2024.

c.  Approval of a renewal Brew Pub Liquor License application for L&D Development Inc., DBA J Fargos, located at 1209 East Main Street, Cortez.
d. Approval of a renewal Brew Pub Liquor License and Outdoor Dining Agreement for WildEdge Brewing Collective, LLC., DBA WildEdge Brewing Collective, located at 111 North Market Street, Cortez.
Councilmember Dobry moved that the Consent Agenda be approved as presented.  Mayor Pro-tem DeHaven seconded the motion, and the vote was as follows:

      DeHaven         Dobry           Lewis        Keefauver       Medina        Randle        Spruell
              Yes                 Yes                Yes               Yes                 Yes              Yes              Yes

3.    PUBLIC PARTICIPATION: 
·  Winnie Stanton, Dolores, spoke about the use of the Library every Monday from noon to 3:30 p.m. (playing mahjong) commenting that they are required to call every Monday to reserve the room for the next week.  She asked if the City would consider allowing the room at the Library to be reserved annually and if it isn’t needed, the staff at the Library would be called to notify them of any change.  She stated that they use another Library and they are not required to request the use every week.    
· Rachael Patton, Dolores, spoke about the safety of her children and many others noting that the intoxicated people that roam around the park are a nuisance and a physical threat.  She spoke about an incident she had in the park recently and that the Police knew the individual well.  She asked why the City did not issue a do not trespass against this individual as he is a repeat offender, and she heard one of the more violent ones.  She spoke about the safe haven that has been created for similar individuals in the Library and Recreation Center and that she has to go through a mob of them to go swimming with her children.  She asked if a foot patrol/bike patrol could be created by the Police Department at peak hours.  She stated that we need to quit enabling them, quit encouraging them, and stop  letting them terrorize our mothers and our precious babies.     

· Glenn Leighton, Cortez, thanked Council and staff for all they do to make it better and commented that your work is appreciated.  He spoke about the opportunity to work with a group of people, including Community and Economic Development Specialist Helen West, on the South Broadway corridor offering ideas for a more friendly and safe corridor to the City.  He stated that discussion was held on having a park on South Broadway and his family would like to donate the property where Sgt. Moran was killed to be developed into a park, possibly called the Fallen Officers Memorial Park.  He stated that he knows the City is stressed to maintain the beautiful parks that the community has now but he feels memorializing the Police officers on this property may help get an anchor point to start cleaning up South Broadway.  He asked Council to consider the offer. 

4.    PRESENTATIONS: None
5.    PUBLIC HEARINGS: None
6.    UNFINISHED BUSINESS: None
7.     NEW BUSINESS
a. Appointment of Representatives for the City of Cortez Dispatch User Group.  Chief of Police Knuckles stated that Resolution No. 03, Series 2024, appointed Councilmember Spruell and himself (Chief of Police) as the two representatives to the Dispatch User Group for the City of Cortez.  He stated that he is being called to active military duty and deploying in October 2024, for a period of at least 365 days.  Therefore, a replacement needs to be made to the Cortez Dispatch User Group and staff is recommending that Assistant Chief of Police Andy Brock, who will be Acting Chief of Police during Chief Knuckles’ deployment, be appointed.  
Councilmember Lewis moved that Council approve Resolution No. 16, Series 2024, a resolution appointing Councilmember Dennis Spruell and Acting Chief of Police Andy Brock as the representatives of the City of Cortez to the Dispatch User Group.  Councilmember Randle seconded the motion and the vote was as follows:
           DeHaven         Dobry           Lewis        Keefauver       Medina        Randle       Spruell
              Yes                 Yes                Yes            Yes                   Yes              Yes              Yes
b.  Appointment to the Cortez Historic Preservation Board.  City Clerk Smith stated that Elizabeth Quinn MacMillan was introduced to Council during the earlier worksession and has been recommended by the Montezuma County Historical Society as their representative on the Cortez Historic Preservation Board.  Ms. MacMillan would be appointed for a three-year term. 
Councilmember Randle moved that Council appoint Elizabeth Quinn MacMillan to the Cortez Historic Preservation Board as the representative of the Montezuma County Historical Society for a three-year term.  Councilmember Spruell seconded the motion and the vote was as follows:
         DeHaven         Dobry           Lewis        Keefauver        Medina        Randle        Spruell
              Yes                 Yes               Yes              Yes                  Yes              Yes              Yes

c.  Authorization for City Manager to enter into a contract on behalf of the City of Cortez for HVAC Installation at the Cortez Public Library.  Director of Public Works Peckins stated that last year General Services, through ME&E Engineering, bid out the HVAC installation for the Library.  Comfort Air Mechanical, Inc. was the only bidder and City Council accepted their bid to complete the project on May 23, 2023.  A Notice of Award was signed by both parties in 2023 and the Contractor then furnished the City with the Certification of Insurance, Performance Bond, and Payment Bond.  Due to a backlog at the manufacturer’s plant and time constraints with the Contractor, the parts were delayed and a Construction Agreement has not yet been negotiated and signed.  Staff recommends that Council authorize City Manager Sanders to proceed on behalf of the City with the negotiation and signing of the contract with Comfort Air Mechanical, Inc. for the HVAC installation at the Library, in accordance with its bid that was approved on April 12, 2023, for $246,430.00.
Mayor Pro-tem DeHaven moved that Council authorize the City Manager to negotiate and sign a contract with Comfort Air Mechanical, Inc. for the Library HVAC Installation project, in accordance with its bid that was approved on April 12, 2023, for $246,430.00.   Councilmember Lewis seconded the motion and the vote was as follows:
DeHaven        Dobry           Lewis        Keefauver          Medina        Randle         Spruell          

               Yes              Yes                 Yes             Yes                     Yes             Yes               Yes

d. Letter of Support Request from Fundamental Needs Inc.  Community and Economic Development Specialist West stated that Fundamental Needs Inc. is registered as a Colorado nonprofit corporation and is a tax exempt 501(c)(3) organization based in Cortez, Colorado, that provides sustainable relief to communities in need.  In 2024, Fundamental Needs began an entrepreneurship program in Cortez working with local startups and high school students from Southwest Open School on entrepreneur skills and funding for their projects.  In March 2024, they held a pitch competition for both Cortez startups and Southwest Open School students where winners were awarded grant funding to accomplish their goals.  Fundamental Needs is now aiming to build a “maker space” in Cortez to help foster innovation, education, and economic development in Cortez.  Fundamental Needs hopes this maker space will provide much-needed resources and opportunities for the local community.  They do not yet have a building for the makers space and is looking at buildings for sale in the community.  The company is seeking between $315,000 - $340,000 for initial startup costs and is applying for several grants to assist.  Fundamental Needs is requesting a Letter of Support from the City of Cortez for a $50,000 grant application for the Hometown Grant from T-Mobile.  This grant program funds projects that foster local connections, like technology upgrades, outdoor spaces, the arts, and community centers.  Councilmember Keefauver commented that he attended the pitch competition and the students were passionate about bringing a maker space to our community.  He stated that the program is very engaging and will be encompassing of Open High Students as well as students from Montezuma Cortez High School.  Councilmember Lewis stated that while he was Dean at San Juan College, a maker space was developed and it has really flourished and greatly serves that community with many businesses that have developed through the usage of the maker space.  
Councilmember Keefauver moved that Council authorize the Mayor, Rachel B. Medina, to sign the Letter of Support for the T-Mobile Hometown Grant application for Fundamental Needs Inc.   Councilmember Lewis seconded the motion and the vote was as follows:

          DeHaven        Dobry           Lewis        Keefauver          Medina        Randle         Spruell          

               Yes              Yes                 Yes             Yes                     Yes               Yes               Yes
  8.   DRAFT RESOLUTION/ORDINANCES: None
9.   CITY ATTORNEY’S REPORT: None
10. CITY MANAGER’S REPORT:  City Manager Sanders gave the following report:
· The U.S. Department of Transportation has issued the selection order for Denver Air Connection (DAC) to provide Essential Air Service at the Cortez Airport for a four-year term from October 1, 2024, through September 30, 2028.  Over the past 12 months, DAC has had a 99.36% completion (only 8 cancels – 4 round trips,) 83.71% on time departures, and 87.02% on time arrivals. This is well above average. 

· The 2025 Budget timeline has been sent to City Council. The first reading for the 2025 City of Cortez Budget is slated for October 22, 2024.

· The City owned properties that are for sale are now listed on the Multiple Listing Service (MLS) Real Estate Listing. 

· Recruitment through Columbia Ltd. for the Library Director and General Services Director is currently underway.

· I would like to commend our City of Cortez Municipal Court team for their unwavering dedication and professionalism. Our Court Clerk/Administrator Carla Odell, along with Judge Beth Padilla, our fill in Judges, and Prosecutor Drew Buffington, do an impeccable job keeping the court dockets running smoothly. Our Assistant Court Clerk Jasmine Petrose stepped into her position in March, 2024 and hit the ground running proving to be an invaluable asset and team member. Municipal Court has historically been held once a week, or four times a month. So far in 2024, court has been held at least twice a week and up to three or four times a week with court being held 14 times the month of June, 2024. This proves to be a lot of extra work for a small staff who approach the task with vigor while treating all of the Court’s clients with respect and dignity. This is just one example of how the City’s employees rise above the tasks at hand to better serve the residents of Cortez. 

11.   CITY COUNCIL COMMITTEE REPORTS
a.  Mayor’s Report on Workshop.  Mayor Medina stated that during the workshop Elizabeth Quinn MacMillan, Executive Director of the Montezuma Heritage Museum, was introduced and recommended from the Montezuma Historical Society for a seat on the Cortez Historical Preservation Board.  Representatives from The Pinon Project shared information on their new day shelter and the opening of Tawi Kaan, a permanent supportive housing project, that is nearing completion.  The staff from the Code Enforcement Department shared information on the increase of enforcement and violations over the past eight years.  Also, information was reviewed on SB 24-131, prohibiting carrying firearms in sensitive spaces.  Staff will prepare an ordinance for Council to consider on whether to opt out of SB 24-131 in a future meeting.
b. Parks, Recreation and Forestry Advisory Board.  Councilmember Keefauver attended the Special Parks, Recreation, and Forestry Advisory Board meeting on August 22, 2024, and discussion included budget priorities for 2025.  
c.  South Broadway Working Group.  Mayor Pro-tem DeHaven stated that she attended the South Broadway Working Group meeting on August 14, 2024, and the contractor presented information on past meetings as well as community input from a survey.  Discussion included the safety of the corridor, different options for slowing down the traffic, and possibly removing the medians and using the extra space for pedestrian and bike lanes.  Discussion also included creating under or over pass to connect the east and west sides of South Broadway and also creating a green gathering space.   She thanked Community and Economic Development Specialist West for gathering a diverse group of citizens to participate in the project. 
d.  Golf Advisory Board.  Councilmember Lewis stated that the Golf Advisory Board met on August 23, 2024, with much discussion held on the tournaments which have been recently held including the largest tournament, Pinto Bean, with over 215 players.  Several tournaments are being held in the next few months and there are great opportunities for the Jr. players to get involved at the golf course to learn about the course and the etiquette.  He stated that Golf Course Superintendent Ryan Thetga received prices on completing the paving of the cart path paving from the green on hole number 2 to the tee box on number 3 and from the green on number 10 to the tee box of number 11 at a quote of $110,000.   The revenue report was completed and the golf course is exceeding the revenue received in 2023.  
e.  Vectra Bank Round Table/Visit by Senator Hickenlooper/CML Meeting/Community Grant Deadline.  Mayor Medina stated that she attended the Vectra Bank Round Table held on August 27, 2024, which was attended by stakeholders that are affected by the economy.  Senator Hickenlooper will be in Cortez on Wednesday, August 28, 2024, with a Town Hall meeting held at the County Annex at 5:15 p.m.  Several Councilmembers will be attending the Colorado Municipal League (CML) workshop in Durango on Thursday, August 29, 2024, on Effective Governance.  Also, the Community Grant Program  for non-profits is open until October 18, 2024.
12.   OTHER ITEMS OF BUSINESS: None
13.   PUBLIC PARTICIPATION: None
14. 
ADJOURNMENT:  Councilmember Lewis moved that the regular meeting be adjourned at 8:04 p.m.  Councilmember Dobry seconded the motion, and the vote was as follows:
      DeHaven        Dobry           Lewis        Keefauver        Medina        Randle        Spruell          

            Yes                Yes               Yes             Yes                   Yes              Yes               Yes


________________________________






                                             Rachel B. Medina, Mayor 
ATTEST:

_______________________________
           Linda L. Smith, City Clerk










